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Foreword

In the age of the internet, “Disney historians” are a dime a dozen. There appears to be a conventional wisdom that if you like something, and can cobble some cohesive sentences together, and post them for people to read, some degree of expertise is inherent, or at least implied.

Nothing could be further from the truth. I recently spent far too many hours on a web site trying to pull the plug on yet another Disney myth being put forward as “truth” by an overly enthusiastic—and quite ill-informed—fan. (Seriously, his resource was that “a bartender at [the location being discussed] told me.” So much for scholarship.)

In their eagerness to be a part of the community, too many people don’t start from the beginning. It’s important to learn from those who have gone before. Bob Thomas. Pete Martin. Christopher Finch. Frank Thomas and Ollie Johnston. John Canemaker. Brian Sibley. J.B. Kaufman. The collected works of Didier Ghez and his colleagues. And as many eyewitnesses as might be left.

Information needs to be weighed in an overall balance, contextualized, and perpetually cross-referenced, checked, and confirmed (or denied). Too much scholarship is left by the wayside as people rush to publish without seeking proper sources. Even eyewitness accounts are often questionable, altered by time, “enhanced” for retelling, and requiring context and corroboration. “That’s one of the reasons historians have to be careful,” Jim Korkis says, “even if they are getting the information from a first-hand source.”

As a writer, documentarian, curator, lecturer, consultant, Disney historian, and overall fan, I’m delighted to tell you that what you hold is “the genuine article”. I have known Jim Korkis for years (decades?) since our first collaborations during the glory days of The Disney Institute at Walt Disney World.

Over the years I have relied on Jim as a resource, researcher, sounding board, and contributor to many projects, including the member newsletter and blog for The Walt Disney Family Museum in San Francisco. Jim balances deep and informed research and investigation with a proper amount of skepticism and questioning. Jim has certitude where appropriate, and doubt where necessary. He is a confident historian, and a fearless yet humble enquirer.

It’s a boon to any Disney fan of any level of interest to have another collection of Jim’s excellent essays to call on. The stories here are varied and fascinating, and shed light on frequently unknown or unconnected bits of Disney history, or illuminate the character and personality of Walt Disney himself. There is a wonderful alchemy that results from Jim’s combination of scrupulous research, informed passion, and the felicity of well-turned storytelling.

As the years move by, so many of these stories, and the thoughts and memories of the people who tell them, would have been lost to time. In addition to the value of preserving this information, Jim has done so in a way that educates and entertains his readers, and I believe not only inspires their own scholarship, but also informs how they seek their information—and how much they trust their sources—and challenges those who wish to follow in his footsteps as historians.

	So it’s time again to open up The Vault of Walt and enjoy the work of Walt Disney, his colleagues, and creative heirs—presented by someone who carries on a tradition of quality and value commensurate with his subject matter.

Enjoy!

Jeff Kurtti

	Jeff Kurtti is one of the leading authorities on The Walt Disney Company and its history. The author of more than 25 books, Kurtti worked for Walt Disney Imagineering, the theme park design division of the company, and then for Disney’s Corporate Special Projects Department. He was creative director, content consultant, and media producer for The Walt Disney Family Museum.


Introduction

Is there anything new still left to be said about anything in Disney history?

There are a plethora of books, websites, blogs, and podcasts devoted to sharing stories of Disney history.

In fact, most of them simply repeat the same stories and “secrets” over and over, indicating that all there is to know about Disney is already known, or will never be known since the people involved have passed away and documentation has disappeared.

Ironically, there is more to be discovered and shared about Disney today than at any other time in recorded history.

Several unpublished memoirs and scrapbooks have been recently uncovered and put into print. Thanks to the internet, people now have access to international sources as well as newspaper archives, previously out-of-print material, and even direct contact with people who worked at Disney.

Countless books, especially from Theme Park Press, have unlocked previously unknown stories and insights, and many more are slated to be published in the near future.

When it came time to put together this latest volume in the Vault of Walt series, I worried that I might not have enough good and rarely shared stories, especially compared to the previous editions. That was not the problem.

The problem was that I had too many good stories and I had to decide which ones to leave on the cutting room floor, perhaps for a future edition. The original table of contents changed several times from first submission to the publisher to final proof copy.

Like the previous editions in this series, I think I can guarantee that these are Disney stories that you have not heard before, or at least not with this amount of detail and documentation.

Of course, new information is always appearing. Everyone “knew” that Walt Disney must have climbed into the cabin of a train on the Santa Fe & Disneyland Railroad to take over as engineer every now and then, but there was no proof.

Yet, just last year, an old Retlaw Enterprises (Walt’s private company that owned the trains and the use of his name) itinerary kept by a former employee who was getting rid of it clearly showed that every Sunday in 1957 at 2:00 pm, Walt would tap out the engineer and, dressed in his overalls and cap, take the train around the park for a few hours without the guests ever knowing.

Everyone “knew” for decades that Walt Disney would have never flashed a “Vote for Goldwater” button to Goldwater’s opponent in the upcoming election, President Lyndon Johnson, on September 14, 1963, when Johnson awarded Walt the nation’s highest civilian honor, the prestigious Medal of Freedom. And, yet, that is pretty much what Walt did do and the full facts behind it were unearthed just a few years ago by Disney historian and author Michael Barrier.

	Disney historian Didier Ghez’s recent book, Disney’s Grand Tour: Walt and Roy’s European Vacation, Summer 1935, revealed new information and a new perspective on that historic trip as well as debunking Walt’s meeting with Italian dictator Mussolini that everyone “knew” must have taken place. It didn’t.

Those are just some of the reasons that it is exciting to be researching and writing Disney history today. New information and new perspectives are constantly being shared. For those people who are willing to put in the long hours and many frustrations, precious gems can still be found.

A handful of those previously unshared gems are inside these pages, and I sincerely hope that they will inspire others to go out and find even more information.

Disney history is such a rich and diverse tapestry that some of the little details are too often overlooked and are in danger of being forgotten. The Vault of Walt series is my attempt to showcase some of them for your enjoyment and to help future researchers.

Thanks for buying this book.

Jim Korkis
July 2015


	PART ONE

	Walt Disney Stories

George Washington spent many nights in inns and private homes as a surveyor, then a colonial officer and finally as the first president of the United States.

It was once a cliché for realtors attempting to sell an antiquated dwelling on the eastern seaboard of the United States to proudly proclaim, “George Washington slept here.” That phrase was so well worn that it also became the title of a 1940 stage (and later movie) comedy written by Kaufman and Hart that kidded the concept.

Many of those claims were verified by public records or written family documents like personal correspondence from the time, but just as many were tall tales adding a little more prestige to the property.

People knew that even today others were greatly intrigued to be somewhere that had been intimately touched by a person of greatness.

Walt Disney World has four theme parks, multiple themed resorts, two water parks, and a downtown shopping area, so there is greater value spending time there. Yet, many people always choose to go to the smaller Disneyland with its fewer offerings instead.

The explanation, according to the many surveys over the years taken by the Disney Company, is that “this is where Walt Disney actually walked”. Walt had a private apartment above the firehouse on Main Street and was often known to wander the park late at night or early in the morning before paying guests swarmed in.

Even with all the extreme changes that have happened to Disneyland after Walt passed away nearly half a century ago, the idea that this is where Walt “lived” holds an emotional grip on not only guests, but the cast members who work there.

That idea is reinforced by the common perception that spirits often remain in a physical location that they loved dearly and about which they hold many fond memories.

Even today, Disneyland keeps the lamp in the window of Walt’s apartment constantly lit. When Walt was staying at the park, if the lamp was on, it let employees know that Walt was physically there. So Disneyland Guest Relations will tell guests that the lamp is always lit to remind people that Walt is still there, in spirit.

If Walt’s spirit still lingers at the Happiest Place on Earth, he may actually be a hitchhiking ghost following some of the departing guests to other locations in the Los Angeles area that also hold many fond memories for him.

Walt was not a hermit. He could be found at the Hollywood Park race track betting on the horses. He could be found at a nearby sports stadium watching a baseball game. He could even be found occasionally on the grounds of Forest Lawn Memorial Park walking with his mom and dad who enjoyed the beauty of the place.

In the following chapters, I have concentrated on the most significant locations where Walt lived, worked. and visited.

Many years ago, an avid Disney fan and artist who had worked for the Disney Company for many years went to the birthplace of Walt Disney at 2156 North Tripp Avenue in Chicago, Illinois.

At the time, the house was under private ownership. With a huge smile, he eagerly bounded up the path and knocked on the door. An older woman answered.

“Do you know whose house this is?” he gleefully asked, hoping to surprise her with the news that she was inhabiting a landmark location.

“Yes,” replied the woman tersely. “Mine!”

She then proceeded to turn on the sprinklers to drive him away and slammed the door.

Apparently, she had had just one too many Disney fans who wanted to genuflect at the site.

Keeping that story in mind, it is important to remember that many of the following locations are private property and not tourist attractions. If you visit, please be courteous and follow all restrictions.

All of the places have changed significantly since Walt was there, but a couple still have some of the “feel” of what they were like when he was alive and living in the Los Angeles area.

I have even included several places that were important to Walt, but no longer exist. However, there are a few where the owners can legitimately claim, “Walt Disney slept here.”


Walt’s Hollywood Homes

Walt Disney arrived in the Los Angeles area in August 1923. For over forty years, he continued to reside in the same general area until his death in December 1966.  His homes were visibly less ostentatious than other movie studio heads and often included unique touches designed by Walt himself.

Uncle Robert Disney’s Home

4406 Kingswell Avenue, Los Angeles CA 90027

This is the Los Feliz location where Walt’s uncle, Robert Samuel Disney (the younger brother of Walt’s father, Elias) lived. Walt stayed here in August and September of 1923 as he searched for work in Hollywood. His uncle charged Walt $5 a week rent to stay there, and it was often paid by Walt’s older brother Roy as a “charity loan”.

On the left hand side of the house was a small wooden garage (since relocated to Garden Grove) that Walt used as his first studio.

Walt and Roy lived briefly in a one-room apartment at Olive Hill in October and November.

In December 1923, Walt and Roy shared a room together at 4409 Kingswell in a house owned by Charles Schneider. It was directly across the street from Uncle Robert, and the room was $15 a month. After a year, the brothers had gotten on each other’s nerves. Roy decided the best way to get a place of his own was to ask his fiancé to come to Los Angeles.

Roy and Edna Disney were married at Uncle Robert’s house on April 11, 1925. Walt was the best man and Lillian Bounds was the maid of honor.

Walt did not like living alone and he got married to Lillian on July 13, 1925, in Lewiston, Idaho. The newlyweds rented a one-room apartment at 4637 North Melbourne Avenue (one street up from Kingswell), but it was much too small and later the couple moved to 1307 North Commonwealth Avenue. The entire 1300 and 1400 blocks of North Commonwealth Avenue no longer exist.

Walt Disney’s First House

2495 Lyric Avenue, Los Angeles, CA 90027

In June 1926, with the money coming in from their new cartoon studio, Walt and Roy put a $200 deposit down on adjacent lots (Roy and Edna lived at 2491 Lyric Avenue that was next door to Walt and Lillian) at the bottom of the Los Feliz hills near their studio.

By August, they had purchased those lots for $1,000 dollars each. Walt’s lot was a corner lot and was roughly 2,875 square feet. “We built two houses. They were the ready-cut [prefabricated] type of houses,” Roy later told an interviewer. “The lot and the houses cost us $16,000.” (That price was $8,000 for each house, including the lot. The construction was completed in December 1926.)

The Disney brothers had both purchased Pacific Ready-Cut homes for those lots. These were ready-to-assemble and shipped to the site, complete with knotless Douglas Fir framing, cabinets, nails, doors, windows, screens, hardware, paint, sinks, and an instruction manual. Altogether, it totaled approximately 12,000 pieces. Eventually, Pacific Ready-Cut sold more than 37,000 houses in southern California.

The interior of the prefabricated homes was small, less than 1100 square feet, with only two bedrooms, a living room, bath, dining room, and kitchen. The two houses were mirror images of each other.

Shortly after they moved in, Walt had Lillian’s mother also move in to keep Lillian company while he worked long hours at the studio.

	It was at this home, in the garage, that work was done (like painting of cels) on the first Mickey Mouse cartoon (Plane Crazy, 1928) to avoid prying eyes at the Disney Studio. The house was denied historic status on July 21, 2000.

Walt and Lillian lived in the home from 1927 to just before the birth of their first child in 1933 when they moved to Woking Way.

In 1934, Roy and Edna moved out of their Lyric Avenue home and relocated to 4365 Forman Avenue in the North Hollywood/Burbank area.

In 1997, the interior of Walt’s corner house was in such disrepair that the owner had it gutted to bare studs, with new electrical and plumbing installed throughout the house, although the exterior remained similar to the original.

Walt Disney’s Second House

4053 Woking Way, Los Angeles, CA 90027

This $50,000 twelve-room French-Norman-style house was built in the summer of 1932 in a mere two and a half months to be ready in time for the arrival of Walt and Lillian’s first child. Walt designed the home with architect Frank Crowhurst, who worked on a tower addition to Disney’s Hyperion studio.

The primary work force was out-of-work day labor construction workers who were happy to find any type of temporary job during the Depression. The situation was comparable to people today picking up freelance handymen outside of a Home Depot or a Lowe’s to help on a home project, except that according to Walt, the workmen showed up at the actual site each morning hoping to be selected for a few hours of paid work.

“We had been living in a little place where I couldn’t turn around,” Walt told an artist at the studio in 1944. “So I made the architect add three or four yards to every room in the house.”

Unfortunately, Lillian miscarried. However, the Disneys were blessed with a daughter, Diane, slightly more a year later, in December 1933.

The house was about 6,300 square feet and was originally on almost 1.5 acres. It had a broad lawn that went down a hilly incline to the street. The location had winding, narrow, and sometimes steep streets.

Walt told newspaper columnist Hedda Hopper in 1964: “I found a graduate of the Vienna Academy of Fine Arts and had him paint my whole ceiling!”

Walt had a pool installed where he personally taught his daughters how to swim and often invited animators from his studio to come over and use it. “He hung this swimming pool up on the corner of this darn thing,” recalled Roy in 1968. “It’s a granite hill and we were taking bets to see if it would stand. It’s 35 years and it’s still there.”

Walt commuted to the new Disney Studio in Burbank when it opened several years later by taking Riverside Drive around Griffith Park.

	He had one of the bedrooms converted into a screening room primarily to view dailies (film footage shot on a particular day for later review) from his first live-action film, Song of the South (1946).

Walt’s older daughter, Diane Disney Miller, told me:

The making of this picture was the reason for the conversion of the downstairs guest room and bath-library wing to a projection room and small wet bar. Dad wanted to be able to watch the dailies at home.

However, the room was also used, like many celebrity home screening rooms, to watch popular movies of the day borrowed from other studios without having to go out to a regular movie theater.

Diane said that the interior Juliet balcony was named by her and her sister as “Christmas Tree Point” because on Christmas morning they opened the doors of their bedroom and stood there looking into the two-story living room with vaulted beamed ceiling and saw the huge decorated Christmas tree and all the presents beneath it.

She also remembered a special memorable gift from Santa when she was in elementary school:

One Christmas, Santa Claus brought us [Diane and her younger sister, Sharon] a playhouse and I just knew that Santa Claus did because it just appeared Christmas morning out in our backyard. It was this darling little playhouse.

It was designed at the [Disney] Studio and the studio carpenters put it up. It was a little one room, about the size of a good-sized closet. It had little leaded glass windows and one of those little mushroom chimneys on it, though there was no fireplace, and a sink with running water.

It had a little tank inside the cooler that you filled then you could turn on the faucet and the water would come out. It had a little cooler all stocked with little tiny canned goods. You know, the small cans that you can buy. It had a telephone in it that would connect with our phone in the kitchen.

	Lillian Disney, in the McCall’s magazine article “I Live With a Genius” (February 1953), also recalled that little dwarf cottage: 

After Snow White came out [in 1937], it was so successful we felt flush about buying presents for the kids. The studio carpenters had spent days building a replica of the dwarfs’ house for them. Then they [Diane and Sharon] started playing train with the boxes the things had come in.

The exterior of that cottage still exists today, although the original interior was gutted long ago.

Walt and Lillian socialized with actor Spencer Tracy and his wife at the Woking Way house for afternoons of swimming and badminton. Interestingly, these invitations were sent by letter or telegram, and never by phone. The house was featured in the January 1940 issue of Better Homes and Gardens magazine.

During this time Walt’s parents, Elias and Flora, moved from Oregon to Los Angeles, and briefly lived in a rented apartment on Commonwealth Street until Walt and Roy moved them into a new home at 4605 Placedia in North Hollywood near where Roy lived. This is the house where Flora died of carbon monoxide poisoning from a faulty heater in November 1938.

(In an interesting bit of historical trivia, Leno and Rosemary LaBianca, both victims of the Charles Manson murders in 1969, had lived at the Woking Way house shortly before the killings, and Rosemary’s driver’s license still listed that address.)

The Disney family moved out in 1950 and into a new home in Holmby Hills.

Over the years part of the Woking Way property was sold, including the section with the original pool that is now part of another property. The pool that exists today near the house was built in 1963. The interior of the house itself has also undergone renovations, such as changing Walt’s workout room into a nursery and eventually a billiards room.

Russian filmmaker Timur Bekmambetov (Abraham Lincoln: Vampire Hunter; Wanted) is the current owner of the house.

“This is an iconic house. It should be treated like a museum,” Bekmambetov told the media.

Bekmambetov, a Disney fan, is committed to preserving the memory of Walt. Disney artwork, historic photos and other artifacts decorate the rooms. He has opened up the home to private events, some from the American Film Institute and the Disney Studio (including a press day connected to the BluRay releases of Maleficent and Sleeping Beauty).

Walt Disney’s Last House

355 Carolwood Drive, Los Angeles, CA 90077

With the Disney daughters becoming teenagers, Walt and Lillian decided they needed more room and joked that this new home was their 25th anniversary present to themselves. They officially moved in February 1950.

Lillian Disney telephoned Harold Janss about purchasing a parcel of property in the new subdivision that he was developing called Holmby Hills. After viewing the location, the Disneys, on June 1, 1948, acquired a parcel of land on which to build their dream home, and it took well over a year to complete.

Many celebrities lived in the Holmby Hills area over the years, including Frank Sinatra, Marilyn Monroe, Elvis Presley, Michael Jackson, and many others. The Disney parcel was on a knoll between Beverly Hills and Bel Air, with a view of UCLA.

Architect John Dolena designed the two-story, split-level main house of 5,669 square feet. The home flared out into two wings on either side, sometimes described as a “horseshoe” configuration.

It had seventeen rooms. However, it was not really palatial, especially when compared to the homes of other studio moguls and even other residents of the subdivision. In fact, Walt had assisted with the design so that the rooms would be easier to clean and would be practical for his growing family. In addition, Walt built a 22’ by 45’ swimming pool.

Beyond the pool was a two-story building, featuring a 1,566 square foot recreation room with motion picture projection equipment (so it served as a screening room), as well as a fully equipped ice cream soda fountain and liquor bar. Below the recreation room was a four-car garage and service area.

One of the reasons for Walt selecting this particular lot was that he determined there was enough land for his soon-to-be-famous miniature railroad, the Carolwood Pacific, named after the nearby street. The measurements for the right of way and trackage were done by architect John Cowles, Jr., who was also responsible for the design of the red barn on the property that Walt used as his workshop and control room for the railroad.

The railroad ran from December 1950 to spring 1953, when an accident involving a young girl being burned by steam from the engine resulted in Walt removing it from operation. “I got the power company and paid them a good price to remove or build a new power line behind me,” Walt said. He wanted to make sure that no electrical lines could be seen from the railroad.

Landscaping for the estate (and the railroad) was done by Jack Evans and his younger brother Bill, whose work so pleased Walt that he hired them to landscape Disneyland.

Both Walt and Lillian continued to live in the house until their respective deaths in 1966 and 1997.

Gabriel Brener, chief executive of private investment firm Brener International Group and co-owner of the Houston Dynamo soccer team, purchased the property from the Disney estate for $8.45 million in 1998, a year after Lillian Disney’s death.

Brener razed the original house, telling the media that there was structural damage and a plethora of asbestos so the house could not be saved, and erected a brand new 35,000 square-foot mansion in 2001. He also acquired the lot next door, adding more acreage.

He did keep the original gate, some of Lillian’s rose garden and the tunnel for Walt’s miniature Carolwood Pacific railroad which had been buried and decorated with landscaping. The entrance was marked by an ivy-covered miniature stone archway with the date “1950” (the year the railroad officially began operating) on it.

Walt’s barn and the track were relocated to Griffith Park. Recognizing the historical and emotional importance of the barn, Diane Disney Miller began the process of rescuing it before escrow closed.

With the help of Michael and Sharon Broggie, founders of the Carolwood Pacific Historical Society, it officially opened July 19,1999, as part of the Los Angeles Live Steamers Museum in Griffith Park. It is open to the public the third Sunday of every month, or by special arrangement.

The Carolwood Estate came to market quietly in October of 2012 with an asking price of $90 million and eventually sold for $74 million in June 2014.


Walt’s Hollywood Studios

Unable to find any type of work despite all his efforts at the local movie studios, Walt turned once again to doing animation as he had done in Kansas City, Missouri.He started small and with each new success expanded his operation until finally building the Disney studio that is used as the company’s corporate offices today.

Uncle Robert Disney’s Garage

4406 Kingswell Avenue, Los Angeles, CA 90027

In September 1923, Walt was living with his Uncle Robert (the younger brother of Walt’s father, Elias) and was unable to find any type of work at the Hollywood live action motion picture studios. Frustrated, Walt decided to try to get back into doing animation. He bought an old used camera that was not in the best of shape for $200 from a local Los Angeles camera shop.

His older brother Roy had given Walt $10 to make up some business cards and letterhead paper proclaiming “Walt Disney, Cartoonist” and using Uncle Robert’s address as the location for his art studio.

Walt asked Uncle Robert if he could set up his studio in the garage adjoining the house. Robert charged Walt an additional one dollar a week to use the garage, in addition to the five dollar a week rent Walt was already paying.

Walt had to tear up dry-goods boxes and find spare lumber to build a crude camera stand and animation set-up. The equipment would not accommodate anything more complicated than the simplest of animation.

Walt went to see Alexander Pantages, who owned a theater named after him, the Pantages, in downtown Los Angeles, as well as several other theaters. He pitched the idea of doing a series of short 30-second joke reels, like the Laugh-O-grams he had done for the Newman theaters in Kansas City. These reels would be weekly “exclusives” to run during the newsreel that would help publicize Pantages’ theaters.

Pantages showed interest and Walt proceeded to film a sample reel using stick figures. Just before he could show the reel to Pantages, Walt received word that New York film distributor Margaret Winkler was ready to make a deal for Walt to produce a series of Alice Comedies combining a live-action little girl with animation.

Since the garage was never identified as the Walt Disney cartoon studio, nor had any anything produced there been sold, the Disney Company does not consider it the first Disney studio. The company sometimes officially identifies it as Walt’s first Hollywood “workshop”.

However, some early official Disney publications do identify the garage as Walt’s first studio because it makes for a great “rags-to-riches” story.

The garage remained untouched for decades and was saved from destruction by a group called the Friends of Walt Disney in 1982, who donated it to the Stanley Ranch Museum (Heritage Park) located at 12174 Euclid Street, Garden Grove, California. (For the full story, pick up Walt Disney’s Garage of Dreams, from Theme Park Press.)

In 2014, there was a Cadillac CTS Sedan television commercial titled “Garages”. Narrated by Neal McDonough, it made the point that many business empires, including Hewlett-Packard, Amazon, Mattel, the Wright Brothers…and even Disney…all started in a garage.

The house used in the ad is located about a mile north of Robert Disney’s actual home, but it is also a Los Feliz dwelling at 2223 Nella Vista Avenue. The plank wood doors of the real garage structure were positioned on the left-hand side, while the doors on the garage in the commercial are on the right. They did use the right street address for the house, 4406.

Walt Disney’s First Studio

4651 Kingswell Avenue, Los Angeles, CA 90027

Since he needed a larger studio space to fulfill the work needed for the Alice Comedies, Walt walked down the street two blocks west from Uncle Robert’s house to the Holly-Vermont Realty office.

As former head Disney Archivist Dave Smith wrote in March 1982:

[Walt] did some preliminary work on a reel, probably in the garage, but word came on the purchase of a series of Alice Comedies, so the Pantages reel was never finished.

Walt moved down the street on October 8, 1923, to 4651 Kingswell, and there in the back of a real estate office set up the first Disney Studio. A contract was signed for the Alice Comedies on October 16, 1923, the official date of the beginning of the Disney Studio.

Walt told the owners of the office that he only needed enough room “to swing a cat in” and could only afford a maximum of ten dollars a month. He was given a room at the back of the real estate office. Walt and Roy had to put up a curtain to block the room from the activity in the rest of the office.

In 1924, for the early Alice Comedies, Walt and Roy also rented a vacant lot (three blocks away) at the corner of Rodney Drive and Hollywood Boulevard for ten dollars a month for shooting outdoor live-action segments for the series.

It was at this studio that Walt made the first Alice Comedy in Hollywood, Alice’s Day at Sea, that distributor Margaret Winkler received December 26, 1923, the day after Christmas. Walt was the only animator until Rollin “Ham” Hamilton was hired to assist in February 1924. Lillian Bounds had been hired on January 19, 1924, to ink and paint.

Also in February 1924 for forty-two dollars a month, the Disneys expanded their studio into the empty storefront next to the real estate office. The address was 4649 Kingswell Avenue, and on the plate glass window was emblazoned in gold leaf the name “Disney Bros. Studio”.

Roy’s desk was at the front and could be seen through the window. To the left of the entrance were the ink and paint girls. At the rear was the camera room next to the room with the animation desks where Walt worked until they could hire an animation staff.

Today, the building is the home to Extra Copy, a photocopy business that has been there for many years. They have a homemade mural on the wall, as well as a bulletin board filled with clippings and photos, including a copy of Walt’s death certificate. Enthusiastic employees (including the owner) love talking to tourists about the fact that it was Walt’s first studio.

Walt’s Hyperion Studio

2719 Hyperion Avenue, Los Angeles, CA 90029

As the success of the Disney Bros. Studio grew, Walt and Roy realized they needed their own studio not only to handle the current work, but to accommodate the expansions they wanted.

In 1925, a week before Walt’s marriage to Lillian in July, Walt and Roy placed a $400 down payment on a plot of land between Griffith Park Boulevard and Monon Street on Hyperion Avenue.

Walt had let Roy make the choice of the Hyperion location over another plot in Westwood. There was an existing stucco building about 1,600 square feet, and the Disney brothers paid roughly $3,000 dollars for renovations.

Roy supposedly told Disney Legend Jack Cutting that Walt insisted the new studio be called Walt Disney Studios, although there are other versions of this story, including one Dave Smith heard from Roy that it was Roy’s idea to change the name from the Disney Bros. Studio because Walt was so clearly the focus of attention.

It was in this studio that Disney produced the last of the Alice Comedies, all of the Oswald the Lucky Rabbit shorts, and the early Mickey Mouse and Silly Symphony shorts. In addition, this was where work was done on Snow White and the Seven Dwarfs, Pinocchio, Bambi, and some of Fantasia.

The next door neighbors in 1926 were a gas station and an organ factory. Although the area had been designed as a residential neighborhood, at the time the Disney Studio operated there, it was generally a quiet, empty location with little activity and lots of unattended landscaping.

In 1926, Walt and Roy filed a permit for a three-room artist studio that included two small offices for themselves, a camera room, and a large partitioned work area for the animators and ink and paint staff.

On the roof was an iconic neon sign identifying the studio as the home of Mickey Mouse.

During the next four years, the original studio building underwent several renovations and additions until a two-story building called “Animator’s Building No. 1” and a sound stage were added in 1931. The studio had filled out the space between the organ factory in 1929 and by 1930 also extended out to the street.

Walt and Roy purchased additional plots of land surrounding the studio and built the “Animator’s Building No. 2” (known as the Shorts Building) in 1934, Ink-and-Paint and Annex buildings in 1935, and a “Features Building” in 1937.

Over the 14 years the studio operated, several other smaller buildings were constructed on the property including a warehouse, film vault, sound stage monitor room, camera room, and of course, the famous garage that housed Mickey Mouse’s car. The studio even rented nearby bungalows for the story staff, as well as for Charlotte Clark and her crew, who were making stuffed Mickey Mouse dolls.

It was apparent that the studio had become a hodgepodge of inefficient buildings and further expansion in the area would be impossible.

In June







Walt Disney’s Burbank Studio

500 South Buena Vista Drive, Burbank, CA 91505













	Stage One was built in 1940 and the live-action sequences for Fantasia were the first scenes to be shot on that stage.

	Stage Two was built in 1949 in cooperation with film producer and actor Jack Webb, who used the stage to film his Dragnet television series.

	Stage Three was built in 1953 for 20,000 Leagues Under the Sea and contained a large tank for underwater and special effects filming.

	Stage Four was built in 1958 and first used for filming Darby O’Gill and the Little People.
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