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  Bureaucracy

  
  




The world does not like bureaucracy and heavy organizational hierarchies.  




Keep cost accounting out of the way of innovation, away from the area where the action is occurring.  Project managers and supervisors should be daily watching their material and labor costs.  They can identify errors in billing or watch for excess spending patterns.  Moving cost accounting away from the area of action creates ivory towers of bureaucracy in the organization.  By keeping management hierarchies flat, more information flows between the segments of the organization.  Management is more aware of what is happening.  Pockets of expertise form through self-organizing teams, and these teams gather attention by management and facilitate change in the organization.




The world does not Get work  done by accounting decisions.  When accounting runs operations, poor choices  occur, and companies close their doors for good.  For example, if a product or service is selected only on the basis of cost, other factors can suffer like quality, safety and reliability.  Some products cost more money because they have been better engineered than other products.  I have owned one Toyota vehicle that has exceeded 320,000 miles on the road. The Camry cost more than its Hyundai counterpart, but it provided greater value in the long term.  Don’t sacrifice quality due to cost.




The way the world works is based on experience, preference and proven value.  Cost accounting shows variation in costing from the trend but should not be used to dictate decisions.  Moving days closer to the worker where the action is occurring improves efficiency and helps the worker do his job.  Life is tough enough, and no one likes a politician in the work place.  Micromanaging is the worst way to create change and achieve effective results.  




Setting goals and expectations are a better ways to achieve results.  Strategy discussions are more important than planning and design.  Once the team understands the organizational strategy, it can work dynamically to achieve objectives within the strategy.  Keeping data visual and accessible to the team increases the speed that the work gets done.  Workers take the responsibility for generating ideas and get the work done so they can meet the deadlines.  Deadlines are important because they help define deliverable functionality.  Deadlines give the team tangibles they can work toward, and meeting those goals gives the team a warm, fuzzy feeling and encourages them to continue successful completions by established deadlines.




Strategy is important because it helps define context for the work being accomplished.  It is important to build the right product or service and position those products or services in the mind of the customer.  It is better to solve one problem that is impacting the business processes of the customer than to solve two internal problems.  Ideas should be kept within the context of the strategy for the customer.  Solutions are the product of continuous and slow improvement.  Small, positive changes in an organization can have big impacts overall.  Keeping data visible to different teams in the organization helps measure progress against company objectives.  Visual systems are important, and companies are willing to pay dearly for this information.  This is how the world works.  Bureaucracies can kill ideas that could help the company achieve its strategy.  Strategy helps workers have a framework of thinking about their work and why it is important to the organization.  Strategic talks help reduce tension in innovation and let good ideas become a reality.  Dynamic change will then become possible in an organization.  Workers get a better sense of control, purpose and meaning in their job with this type of positive change.




Respect for God’s justice means don’t love money.  The pursuit of profit should be to provide value.  When companies start to repackage to gain greater profits rather than innovating, they have entered into stagnation and eventual decline and demise.  Other companies will race ahead and provide better solutions for customers.  Use money to provide resources to build the future.  Don’t become obsessed with acquiring money for profit’s sake.  You may not know what justice is, but you will know it when you see it. Justice demands business honesty, morality between the company and customer, and good clean principles of success.  Theft, evil behaviors, and dishonesty are tolerated for time, but eventually, the day of reckoning comes, and justice demands payment.  It is better to repent of evil and do good.  Love your customer and respect God’s justice.
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  Customer

  
  




Customer needs drive business requirements.  


Employees need to be empowered to help customers get the services or products they need.


The world of relationship is rich and complex.  It takes people with good skills to help another person.  We are constantly communicating to influence others, to help make decisions or avoid disasters.  Fear of making something worse needs to be replaced with the desire to understand what is really happening.  Things are improving, and we are in the Golden Age, so stop being afraid, and start changing the world!  The way the world works is very simple—the world is looking for value and meaning in everything and will not tolerate slacking off.  People are seeking meaningful relationships and spiritual experiences:  the connection to real life in an avatar world.  It is our purpose to help people reach this rich level of satisfaction and meaning in both personal relationships and work experiences.  


Growth will come from everywhere, but at different rates.  Evolution discourages growth!  As groups gain experience, they will share this knowledge and attract others to their ideas.  Watch for ideas that are transforming the way things are getting done.  These ideas can be plugged into your strategy.


It is better to spend the bulk of your time in strategic planning than only coming up with predictions or tactical, reactionary, short-term planning or letting evolution take the wheel.  Strategic planning helps establish a vision in the enterprise.  Vision drives self organizing behavior in a group effort to teach the business objectives.  Design and planning can help groups meet deadlines.


America is the land of the convenient, established by the Father.  The history of America is one of divine inheritance.  More innovations, published books and wealth has been created in America than in any other country in the world.  The blessing of the covenant is to increase in abundance and bless the world.  The remnant of the House of Israel will be made aware to the people, in time, and they will prosper as resources of wealth are discovered in their lands.


The Gospel of the Father came first to America through the Prophet Joseph Smith, who received the keys of Elijah and the keys of Moses.  The great gathering both spiritually and physically made America abound in wealth.  The gathering brought individuals of talent together in a rich network of ideas, trade, governance and industry.  Without the covenant people, the world would be without salt, and it would lack savor.  There is no room for evolution in business when the Father is blessing America with abundance!
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  See What People Are Doing

  
  




The way the world works can only be discovered by going out into the world and seeing what people are doing and what they need to solve their problems. 


The idea is to go where the action is occurring to understand the dynamics of the system and what role people are playing in the system.  The process of learning is more continuous and dynamic.  By observing people where the action is occurring, patterns are discovered and areas of waste are identified.  Removing waste from the area of action improves value.  Waste and inefficiencies caused by lack of technology usage can cause excess work and delays in scheduled product delivery to the marketplace.  Respecting the customers’ resources and time removes waste.  


Teams are better at finding solutions and ideas to customer problems and needs than are individuals working in a vacuum or letting evolution steer the direction of the company.  A team leader is charismatic and inspirational.  He encourages the team to deliver great ideas and innovations.  The energy of the team helps motivate members to cooperate and work together.  Think of call center motivation.  It can be over the top, but sales are tough to get without that kind of motivation.  Try applying some of their methods to motivate your teams.  Team solutions are rewarding.  No one member of the team takes credit for the accomplishment.  Unity produces more output than single efforts.  The team leader keeps the team focused and working toward the vision and objectives of the project.  A team leader is a champion.  A champion defends the virtue of the cause and defends his team’s vision.  The strength and valor of the champion ensure the team receives the resources and recognition needed to complete their work.  The team leader is a champion because he has a good reputation among his peers and because he has the skills and experience required to lead the team to success in a changing business environment.  A champion facilitates change, improves the way things get done, and helps create an environment where people feel safe and accepted, as long as they’re contributing appropriately.  A champion doesn’t allow deadwood to encumber his team.  If he does, he does a disservice not only to his team but to the company’s effectiveness.  A champion advocates for change with decision makers in pay grades above his own.  A champion has passion about the work his team is doing—think about the sales manager at a call center—passion exudes all over the call center, generated by the sales manager.  If he can’t get his team excited, it is time for a new sales manager.  Even computer programmers need passion shown by their manager, their champion!  


The world works on value creation.  Products and services that offer value are quickly recognized and grow rapidly in popularity, spreading like a pandemic virus.  Companies that bring value to the market and reduce the cost of production for the product or service gain increased volume sales and more importantly, market share.  Value creation is the result of innovative thought, careful engineering and time and money invested in research and development.  Strong project managers facilitate innovation and share the innovation horizontally in the organization.  You can’t leave it up to evolution to get ahead.  Strong project managers champion the innovations and help ensure Marketing and Sales understand the advantages of the innovation.  A team leader surrounds himself with people who have business and people sensibilities, technical capabilities and legal or financial understanding.  No one knows everything; therefore, it is important to surround oneself with skilled individuals capable to getting work done.  At the end of the day, the amount of work accomplished really matters. 


A team leader is a catalyst.  When he is gone out-of-pocket for some reason, team members get confused about direction and hesitate to commit on work.  They don’t want to go down the wrong rabbit hole.  When the team leader is present, the team works in unison to accomplish much good.  They meet deadlines and deliver amazing products and services.  Value creation is based on proven technologies and processes.  Value creation is an interactive process where existing, proven products or services are improved upon.  Value creation instills confidence because the product or service is accepted by the group.  New features are leveraged and marketed as important value-added items.  The product or service enhancements are designed to meet customer needs and gain additional acceptance of the product or service by the team.  Team members win by providing multiple perspectives and debating ideas to find the idea that best fits the future development framework.  The broader the team’s knowledge and experience, the greater the repository of ideas that the team can generate.  As a result, the team will be engaged in discussion and active in demonstrating ideas that can become solutions to customer needs.  As team members work together, they must begin to trust each other.  Trust builds group synergy and increases team output.  No lying can be tolerated.  Value creation is the way the world works, and delivery of this value is how profits are made and teams wax successful.
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  Driver

  
  




Business needs to drive software change.  




Herein are some unique solutions to the status quo.  One big impediment to business success is thinking that your business will evolve the right way on its own—that is an error.  Our goal is to kick evolution out of business thinking altogether—there’s no place for it!  Evolution is wrong in every sense, and it holds business back from its proper success and shouldn’t be allowed to creep into business philosophy in any form.




Strategy is more important than prediction. These two ideas are universally sound.  




ERPs are expensive and complex, but they do provide a platform for integration that consultants understand.  Most ERPs are moving to the cloud and provide out-of-the-box functionality.  Customization is limited by table data parameters controlling the functionality of the ERP.  




Modern programming is faster at building functionality due to better tools and languages, and increasingly talented workers.  Object oriented programming allows developers and analysts to take business entities, concepts and processes and convert them into class structures and functionality that match real-world processes.  Modern programming languages help simplify complicated processes and shorten the syntax required to manipulate and transform data.




The existing enterprise data should be viewed as data storage.  Custom object oriented frameworks should be built by development teams, providing flexibility and diversity in the code base.  ERPs will fail to deliver the necessary functionality because they lack robustness in design.  Another idea is to use modern data transformation approaches like Extract Transform and Load (ETL) to simplify and streamline processes.  ETLs take data from different sources and apply business rules to transform data and reduce time to complete the work.  For example, an ETL can be used to upload invoice information and process payroll and tax information to third party sites through secure FTP.




More time needs to be dedicated to design and strategy in an enterprise.  Letting it find its own way is a disaster waiting to happen.  The better the design, the more flexible the system.  Flexibility reduces time-to-deliver.  Building new code platforms is always better than maintaining old legacy code.  The goal should be to engage in more design and strategy talks driven by business needs, reducing the time needed to program and increasing the resulting system’s flexibility.




Business Intelligence does two things:  It uses data to discover a trend or takes data and classifies it into quadrants.  Prediction and classification help management understand what is happening in the company, not why.  Why has to be explained by the experts in the company.
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  Net Assets

  
  




The way the world works is on net assets.  


Net assets equal owner equity minus liabilities.  When companies deviate from a reasonable book value due to growth and optimism for a certain duration of time, they tend to liquidate some bad investments and accumulate some good assets, but only temporarily.  For example, markets had tolerated a 15-year cycle of exuberance and overspeculation, producing a boom economy.  In 2018, we are experiencing the later stages of bad investment liquidation and asset accumulation, returning many companies back to a book value, approaching a “17” price-to-earnings norm at which markets feel safe.  Corporations have kept over a trillion dollars in savings, money that could have been used for capital improvement projects and corporate acquisitions, all because of uncertainty in politics and the economy.  As more clear signals are given that the economy is becoming healthy for the long term, the corporate savings money will tend to be invested into infrastructure and growth projects, boosting the economy even further in a snowball effect.


Markets follow a cycle of infidelity and fidelity to a price-earnings ratio of “17.”  A return to investor earnings through dividends occurs during the fidelity cycle.  Since 2009, investors have been seeking stocks with dividend earnings.  Large companies with dividends have received enormous investments of money.  The companies need to do something with the money.  Management is under pressure to discover opportunities for wise growth.  However, most large companies’ response is to tend to produce more of what they already produce, and it ends up hurting them.  Supplies of their specialty product increase, and prices tend to decrease due to flooding the market with their product.  The Great Depression of 2011 started with huge infusions of capital and oversupply.  The price dropped because of rising inflation due to an increase in the money supply of 4 trillion dollars.  Inflation was exported around the world, causing food prices to climb at the bottom of the pyramid.


Net assets is the health indicator of a company (or individual, for that matter.) It is the net worth in capital and assets if all debts are paid.  The book value of a company provides a health check report.  It is used to determine the value of a company during negotiations for mergers and acquisitions.  Companies heavy in debt cannot grow fast, and no one wants to buy a company where they would have to assume a huge amount of debt.  Look at the reunification of East and West Germany.  It was a merger of two countries, one with a thriving economy, and the other with nothing to add to the combined country.  Germany unified, but the economy paid a price.  So it is with companies—those swimming in debt are not good targets for mergers.  Debt slows growth.  Debt requires painful interest payments.  Fluctuations in earnings both increase and decrease the pain to pay the debt.  Sudden drops in sales can increase the pain of debt.  Lower profits cause reductions in labor.  High debt-to-assets increases the probability that the investment will become bad and need to be liquidated at a loss.  The fidelity cycle starts with repentance back to more conservative, long-term, effective business practices.  Money becomes tight in the corporation, reducing business travel, cutting back on employee benefits and perks, cutting corners in production to save money, even funding bad ideas in attempts at turning things around.


Let’s examine how the smart millionaire works his business.  The smart millionaire’s next dollar keeps his costs down while he accumulates assets.  His cash flow is steady, and he pays cash for any needed capital improvements.  His financial goal is to not increase his debt to increase his cash flow, but it is to accumulate more net assets.  He may take a low salary, less than 100,000 dollars a year, in many cases, to let the money stay and build the business.  In other cases, he may be earning over a million dollars a year in salary.  His average age is 56.  He doesn’t spend his money maintaining a “millionaire lifestyle.”  He’s not in it for show—he’s in it for accumulating assets to be used as bargaining chips in future investments as his company grows.


Working Capital = Current Liabilities less Assets, Return on Equity = Net Income / Working Capital * 100, and Earnings per Share = Net Income / shares.  What are companies doing with their working capital?  In general, if companies are growing by using their working capital, dividend earnings should be strong for the shareholder.  During periods of fast growth and over-speculation
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