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CHAPTER 13

Endgame

THE NEXT DAY, SUNDAY, MARCH 3, SADDAM HUSSEIN SENT TWO THREE-star generals as his delegation to peace discussions held at an airfield outside the Iraqi town of Safwan, 30 miles south of Basra. General Schwarzkopf represented the United States with Khalid bin Sultan Al Saud, commander of Saudi Arabian forces, by his side. Other Coalition partner representatives came as observers. A bevy of journalists waited nearby to learn something from the promised post-meeting press conference.

Schwarzkopf had VII Corps’ 1st Infantry Division position forty Abrams tanks and Bradley fighting vehicles on the knolls overlooking the airfield, their barrels pointed at the meeting tent. Dozens of armed Apaches lined both sides of the runway. The Iraqi delegates and a small number of specialized staff drove from Basra, dismounted their vehicles outside the airfield perimeter, and got into US Army vehicles driven by American soldiers. They drove down the runway to the meeting site escorted by two Abrams and two Bradleys, with two Apaches moving slowly behind them at a 10-foot hover.

The discussion was brief. General Schwarzkopf laid out the terms of the ceasefire: exchange all prisoners from both sides; provide information on those missing in action; return the remains of dead Coalition soldiers in Iraqi custody; give the location of minefields and chemical-weapon storage sites; and abide by a ceasefire line separating the opposing armies. Schwarzkopf thought the delegates would take notes to send to Baghdad for approval. Surprisingly, the Iraqi generals agreed to everything, on the spot. The war was over.1

Attention turned to home. But the Victory Division still had much to do: process prisoners of war; care for and feed soldiers and displaced civilians; consolidate widely dispersed division elements; and account for military property. Equipment needed to be cleaned and maintenance tasks performed.

The destruction of Iraqi implements of war in the 24th Division’s designated area of operations remained an assigned task. That included vehicles, weapons, fuel, ammunition, and stockpiles of other warfighting supplies. Tanks and Bradleys shot rounds through surviving Iraqi vehicles. Soldiers dumped reams of all sorts of material into burn pits that flamed and smoldered for days. Engineer teams demolished the remaining ammunition and fuel storage sites in the 24th Division zone.

Interestingly, the hardened storage site that Lieutenant Colonel Crad-dock had seen across the canal, north of Battle Position 102, turned out to be a major Iraqi munitions storage depot named Khamisiyah. XVIII Corps combat engineers and explosive ordnance teams destroyed seventy-seven ammunition bunkers and forty-five warehouses in the complex.

Though peace was at hand, Barry McCaffrey knew that might change. Saddam Hussein could break the ceasefire terms. War could resume. McCaffrey’s mind churned through what Iraqi treachery might catch the Coalition unaware, capitalize on a moment of weakness, rekindle the war as allied forces withdrew. Unlikely as any of that was, Major General McCaffrey pondered the hypotheticals. He would not be caught off guard. He set his staff and commanders to thinking through contingencies for everything from simple force defense to large-scale counterattack, to crush remaining Iraq forces and secure Basra.

To everyone’s surprise and delight, at 8:00 Monday night, Central Command directed the Victory Division to send an advance party of nine hundred soldiers home the next day, March 5. The Victory Division, the point of the XVIII Corps spear, was to be the first American force to leave. Major General McCaffrey ordered the group be representative of units across the division and to be led by Brigadier General Scott.

The chosen ones departed early Tuesday morning. They rode west in cargo trucks for over 40 miles, back to Jalibah Air Base. The division fought a major battle there only days before. Miraculously, army engineers had cleared and repaired the runway sufficiently for limited operations.

The soldiers were supposed to fly out that day. Rain and heavy fog kept their airplanes from landing. The following day, Wednesday, March 6, they boarded C-130 cargo planes and flew to Dhahran, the same Saudi air base where they’d arrived, almost six months earlier.

Showers, a hot meal, and new uniforms awaited them at the base. They cleaned up and waited anxiously long into the night.

That evening, President Bush addressed a joint session of Congress:


Soon, very soon, our troops will begin the march we’ve all been waiting for—their march home. And I have directed Secretary Cheney to begin the immediate return of American combat units from the Gulf. Less than 2 hours from now, the first planeload of American soldiers will lift off from Saudi Arabia, headed for the U.S.A. That plane will carry the men and women of the 24th Mechanized Infantry Division bound for Fort Stewart, Georgia. This is just the beginning of a steady flow of American troops coming home. Let their return remind us that all those who have gone before are linked with us in the long line of freedom’s march.2




With the reality of it all still sinking in, the first group boarded a big, beautiful US Air Force C-141 transport jet bound for the USA. After a lengthy stop in Frankfurt, Germany, they crossed the Atlantic and landed at Hunter Army Airfield in Savannah. It was a little after midnight on Friday, March 8, 1991. Hundreds of well-wishers and news media waited to welcome them. The sight overwhelmed the returnees as they filed off the airplane, stepping into a world so different from the war-torn land they’d left.

The soldiers assembled briefly in military formation. They stood tall as Brigadier General Scott made a few remarks. He kept them short:


We are very proud to represent all the soldiers, sailors, airmen, and marines in the field, and to have been selected to be the initial group to come home. We are of course the first of many plane loads to arrive in this country to joyful families and to return to our homes and our loved ones.

I’d like to tell the American people how much we appreciate your support, your prayers, and your confidence during these last seven months. You have truly been our inspiration.

I don’t think it’s inappropriate for me to thank our commander-in-chief, President Bush, for his purpose and resolve, and for his concern for us as we pursued this operation to a finish.3




With that, they boarded buses for the forty-five-minute ride to Fort Stewart and reunion with families and friends. Other advance party flights landed later in the day. Those early-return soldiers were overjoyed to be home. But their hearts held pangs of guilt over their comrades still in Saudi Arabia. They hoped their buddies would soon be on their way.

That journey began the day the advance group got home. Central Command relieved the 24th Division from its post-combat duties, directing the 1st Cavalry Division to take its place.

Victory Division soldiers mounted up and moved to nearby assembly areas. After a few days, they joined in long convoys headed south toward the Saudi border. They followed routes not too distant from the pathways they’d pressed into the sand as they attacked into Iraq less than two weeks before. To the amazement of the withdrawing soldiers, army engineers had followed their assault north and turned their coarse trails into decent roadways in a few days’ time.

The Division Cavalry Squadron and Aviation Brigade followed as rear guard. Barry McCaffrey was the last 24th Division soldier out of Iraq. He rode with Captain Steph Twitty in his Assault Command Post Bradley, the last vehicle to cross the border into Saudi Arabia.

As they came upon the Tapline Road, the convoys pulled into a cluster of unit marshaling areas. There, they paused to offload ammunition and reorganize from combat task forces to pure battalion configurations. Armor task forces sent their mechanized infantry companies back to their parent infantry battalions. Infantry task forces had their tank companies return to their parent armor battalions. Supporting artillery, engineer, logistics, and air defense elements returned to their parent organizations as well.

Over the next days, the soldiers loaded the tracked vehicles onto heavy equipment transports and drove the others the final 400 miles down Tapline Road to the Saudi port at Dammam. They worked hard for days, washing and preparing vehicles and equipment for shipment. They stayed in Khobar Towers, a high-rise housing complex with running water. They ate well and had access to telephones to call home.

Major General McCaffrey gathered his staff, assistant division commander, and brigade and battalion commanders for an after-action review with the war still fresh in their minds. They assembled on March 18 in a warehouse in Dammam where McCaffrey had a large plywood map board built on a low platform lying across the floor. The graphics on the board covered the entire battle area, from the initial assembly areas south of the Iraqi border, through the northward assault to the Euphrates River, all the way east to Basra. It was strong enough for individual presenters to stand on and walk around as they highlighted their portion of the operation.

The group spent the entire day reliving the details of every move, every battle. They discussed doctrine and tactics. The examined their use of firepower and maneuver. They hashed through intelligence, logistics, engineering, and communications issues—the gamut of functional responsibilities. In every case they considered what went well and identified those things that had to be fixed, making a detailed list of tasks to be accomplished. Division camera crews captured the whole event on video.4

XVIII Airborne Corps held their own after-action review a few days later. The Corps commander invited his division commanders. As Barry McCaffrey walked in, he spotted his friend Binnie Peay. They’d not seen each other since the start of the ground war. How very long ago those few weeks seemed. They shared their thoughts on the battle, the powerful effect of their divisions fighting side by side, and the speed at which the victory was won—both grateful they’d not taken more casualties. The two returned to their soldiers, each deservedly proud.

Finally, on Tuesday, March 20, buses pulled up in front of Khobar Towers to take the first groups of soldiers to Dhahran Air Base for their flights home. They were pleased to board regular civilian airliners from major carriers like TWA and Delta. The first airplane took off at 4:00 a.m. Wednesday morning.

Others would stay in Saudi Arabia a while longer. They were the few personnel needed to finish loading the transport ships and sail aboard on the longer journey home by sea. Brigadier General Frazar had the good fortune to oversee those remaining tasks of redeployment.

It took fifty-four airline flights over the next several days to get the 24th Division’s eighteen thousand soldiers home. At Hunter Army Airfield, flag-waving crowds greeted each returning flight. Supporters cheered from freeway overpasses as buses passed by on their way to Fort Stewart.

A remarkable scene awaited each returning unit. The buses stopped at the back of Cottrell Field, the same field where Major General McCaffrey took command all those months ago. The soldiers filed off the buses. They lined up in battalion formation. They stood tall, their leaders in front, guidons and battalion colors flying.

Families and friends filled the bleachers directly across the field. Excitement stirred in the air as the soldiers marched forward, toward the stands. Disciplined, battle-hardened veterans, they held smartly in their ranks.

As the formation got close to the stands, families poured onto the field. The soldiers stopped, looking intently for loved ones. Searching eyes met the waves and smiles of those running toward them. Orderly ranks melted into hugs and tears as soldiers embraced parents, and spouses and children—as sweethearts held tightly to one another.

Major General Barry McCaffrey landed at Hunter on Saturday, March 30. He led the division on the first flight into Saudi Arabia for Desert Shield. He now symbolized the Victory Division’s return home, stepping off an air force C-141 on the last day of 24th Infantry Division flights back from Desert Storm. With him, Command Sergeant Major Jim Randolph brought the division colors.

McCaffrey made brief remarks, praising his soldiers and their achievements. He ended with a commitment to preserving freedom. “In World War II, in Korea, and in Saudi Arabia, the soldiers of the Victory Division have never failed our country. We will continue to stand guard. We will do our duty for America.”

As he reunited with his wife, Jill, and daughter, Amy, a reporter asked, “What do you most want to do now that you’re back in the United States?”

McCaffrey thought for only a second before answering, “I want to go home and see my dog.”5

Over the weeks ahead, the communities around the post celebrated the return of their local heroes. Savannah honored the division with a big parade. The city felt a special connection to the men and women of the 24th. It was the seaport for both the division’s deployment and its return. And the troops flew off to war and landed back home at Hunter Army Airfield, sitting within the Savannah city limits. An estimated three hundred thousand people turned out to watch Victory Division units march by.

In another parade, division soldiers marched out of Fort Stewart’s main gate through the town of Hinesville. The populace lined the streets, cheering. General Carl Vuono, army chief of staff, and Lieutenant General Gary Luck, XVIII Airborne Corps commander, came to town to join Hinesville mayor Buddy DeLoach in the celebration.

A grateful nation showed its appreciation as well. On June 8, Washington, DC, held its biggest military parade since World War II. Two hundred thousand people watched the procession march down Constitution Avenue. The day began with an emotional President Bush laying a wreath at Arlington Cemetery’s Tomb of the Unknown Soldier. Military jets flew over in a missing-man formation, recognizing those who gave their lives in the war. Formations of eight thousand troops marched down Constitution Avenue, led by General Schwarzkopf. Victory Division soldiers saluted smartly as they passed by the reviewing stand with their Abrams tanks, artillery howitzers, and Bradley fighting vehicles. Eighty-two aircraft flew overhead, including Apache, Blackhawk, and Chinook helicopters; A-10 Warthogs; F-4 Phantoms; and F-117 stealth bombers. The event was capped off with a USO show on the Washington Mall and a grand fireworks show that night.6

Two days later, 24th Division soldiers marched as part of a huge military parade in New York City. A crowd of over a million watched twenty-four thousand soldiers, sailors, marines, and airmen from seventeen Coalition nations march along lower Broadway from Battery Park to City Hall. Leaning out of high-rise windows on both sides of the street, jubilant New Yorkers showered the marchers with a blizzard of shredded paper in one of the most touching ticker-tape parades the city had known—reminiscent of those at the end of the Second World War. The New York Stock Exchange closed for an hour of silence, broken only by Bronx native and chairman of the Joint Chiefs of Staff, General Colin Powell, leading them in singing “God Bless America.”7

Unlike soldiers coming back from the Vietnam War, Desert Storm returnees received hearty thanks from America. That gladdened the hearts of the Victory Division leaders who served and sacrificed in Vietnam. Who stayed on, working hard all the years since, to make the army better, to ensure it was ready for its next test. They had done that. As a result, they took a combat-ready 24th Infantry Division to war. They led it in spearheading a tremendous win. They stood justly proud as America rejoiced, the national spirit invigorated.

But there was more. As the nation showered praise on the men and women of Desert Storm, Vietnam veterans across the land were filled with a new sense of worth—feeling their country finally welcomed them home as well.

McCaffrey, the warrior general, had taken the 24th Division through victory after victory in the Persian Gulf. He commanded over 26,000 soldiers, 1,800 armored vehicles, 6,800 wheeled vehicles, and 97 aircraft in his division combat team and the attached 212th Artillery Brigade and 36th Engineer Group. The addition of the 3rd Armored Cavalry Regiment raised his strength further. He’d fought his division combat team over hundreds of tough desert miles, through horrific weather, to help destroy an aggressor army and free two million people of Kuwait.

The results of his leadership spoke volumes. He’d assaulted north from the Iraqi border to the Euphrates River. He’d blocked the principal highway between the Iraqi capital, Baghdad, and the southeastern city of Basra, isolating Saddam Hussein from his deployed combat forces, denying his ability to reinforce or their ability to withdraw. He’d destroyed two major air bases. He had turned eastward, attacked into the enemy’s flank, and annihilated the 26th Commando Brigade, the 47th and 49th Divisions, and four Republican Guard divisions. In the process, his soldiers destroyed 1,278 vehicles, 500 pieces of engineer equipment, 363 tanks and armored personnel carriers, 314 artillery guns and mortars, 207 antiaircraft guns, 22 multiple rocket launchers, 19 large-caliber missile launchers, and 25 fighter jets and helicopters, and detonated at least 100,000 tons of munitions in over 1,300 ammunition bunkers. The division captured more than 5,000 prisoners of war.8

One respected journalist noted at the time that “In four days, the 24th Mech had conducted what one American officer called ‘the greatest cavalry charge in history.’ It had charged all the way around Hussein’s Army, almost 250 miles from the barren Saudi Arabian border to the gates of Basra—farther and with more firepower than General George S. Patton’s entire 3rd Army had hauled across France.”9

The 24th Mechanized Infantry Division spearheaded the Coalition’s hundred-hour ground war to victory. McCaffrey’s assault struck farther and faster than any other mechanized force in history.10 In commending the troops, he told them:


The speed, violence, and determination with which you fulfilled your mission completely destroyed the enemy’s will to fight. Tactical victories such as Tallil Air Base, BP [Battle Position] 102, Jalibah Air Base, Basra Plain, and the Rumaylah oil field are engraved forever in 24th Mechanized Infantry Division history….

Your accomplishments, together with other soldiers, sailors, airmen, and marines who took part in this great battle, have rekindled a new spirit of patriotism throughout our great country. You have revitalized America’s confidence in her Armed Forces. America is more safe and prouder because of your strength, discipline, and valor.11




Barry McCaffrey gave all credit to his subordinates, especially his soldiers. He always touted their courage. He credited them with every success in battle. He loved them. They were the true heroes of the Victory Division. They engaged the enemy in close mortal combat. They decided the day.

As commander of an army division, McCaffrey saw his role as the highest level to lead combat forces into battle. Even then, he necessarily focused more on seeing the battle ahead and deciding next moves than directing the battle at hand. That fell on his assistant division commander for maneuver and brigade commanders. He believed the modern warfare he experienced in Desert Storm was fought and won at battalion level, that brigade commanders integrated the available resources, allotting them to battalions. This gave battalion commanders the tools to maneuver companies and employ firepower at the right place and time. Company commanders engaged the enemy with their platoons. It was up to the platoon’s soldiers to carry the deadly fight to the enemy.

But no one doubted what made the 24th Infantry such a dominant force in the war. Barry McCaffrey drove the Victory Division’s unstoppable war machine. His strategic insights, incessant drive, dynamic character, and constant move toward the sound of the guns, stirred the division through and through. He’d molded his staff and commanders into the best they could be. He demanded excellence in training, planning, preparation, and execution. He encouraged bold initiative. With the assistance of Brigadier General Terry Scott and Command Sergeant Major Jim Randolph, he led the 24th Mechanized Infantry Division to victory in the Gulf War.

Lieutenant General Luck said there was not a better combat commander anywhere in the army. He credited Major General Barry McCaffrey with crushing the Iraqi army and Republican Guard. General Schwarzkopf called him his most outstanding division commander throughout Desert Shield and Desert Storm.12 Barry McCaffrey had proved himself in battle as America’s greatest fighting general since the renowned World War II hero, George Patton. His soldiers stood proud of their commanding general and of their great victory atop the esteemed combat record of the 24th Infantry Division.


HEROES HONORED

Silver Star*

1LT Larry Aikman

LTC Bantz J. Craddock




Bronze Star for Valor**

CPT Edward Agee

SGT Thomas Alexander

CPT Stephen Banach

ILT William Barnes

CSM Otha Birdwell

CPT Douglas Brennan

MAJ Glenn Burch

LTC Edwin W. Chamberlain

SSG Joe Colon Jr.

2LT Neil Creighton

SSG Lester Deem

1LT Gregory Downey

SPC Alexander Duke

SGT Steven Dunn

1LT Rembert Edwards

SPC Robert Fegley

1LT Michael Fenzel

SSG Edwardo Figueroa

SGT James Goolsby

LTC Larry Gordon

CPT Eric Grasman

SSG Robert Greene

CPT John Hadjis

SSG Johnny Harris

CPT David Hubner

1LT Christopher Hupp

CPT Bryan Jones

2LT Nicholas King

1LT Robert Labbs

SPC Thomas Lutz

CPL William Majors

CPT Thomas Malone

SFC Shinidi Matsura

SSG Roger Memmer

SFG Alan Mendez

CPL Christopher Miller

SSG Wilford Nesbitt

LTC Eric Olson

2LT David Oste

2LT Christopher Porter

2LT Robert Price

SGT James Ragen

1LT Richard Redman

MAJ Joseph Russell

CPT John Salvetti

LTC Ricardo Sanchez

CPT Eric Schwartz

CPT Roy Shepherd

SSG Jeffrey Stapp

CPT Leslie Youther




Air Medal for Valor*

CW2 Ronald Addison

CW3 Raymond Barbour

CPT John Brooks

CW3 Donald Cardner

CW4 Raymond Chaput

CW2 George Clarabut

CW3 Mark Corrigan

CW2 Gary Cunningham

CPT Philip Curtin

CW2 Richard Dixon

CW2 Patrick Donnelly

CW2 James Douglas

SGT Victor Earle

CW3 Donald Gardner

CW2 Robert Glover

SPC Eric Golden

WO1 Albert Gomez

1LT Robert Grigsby

SSG Michael Hainey

1LT James Harris

1LT Brent Hart

PFC Eubce Heffner

PFC Jeffrey Jump

CW2 Larry Kennedy

SSF Fred Kirby

1LT Trent Lamb

WO1 John Lane

SGT Brent Libby

CW2 William Lundburg

1LT John Lynch

WO1 Steven Maglisleau

1LT Reginald Mason

1LT William Maxcy

CW3 Tony McWaters

CW2 Daniel Mordarski

CW4 Victor Mustoe

SGT Michael Nance

WO1 Randall Pelkey

WO1 Marlin Phillips

CW2 Andrew Pillado

SPC Scott Prow

1LT Bruce Ramsey

SPC Shannan Reiners

1LT Frederick Rice

CPT Charles Rogers

SGT John Romero

SSG Ray Sanchez

WO1 Douglas Sander

PFC Thomas Schneider

CW3 Ralph Springsted

CW2 Dennis Stocker

WO1 Michael Swisher

CW2 Bert Swyneberg

SSG John Szoke III

CPT Bernard Vishneski

CW4 Don Walker

WO1 Charles Wallace

SPC Ronald White

CW4 Richard Williams

1LT Hong You




Purple Heart*

PVT James Ard

SGT Dwight Atcherson

SSG Joseph Baker

SSF Howard Burgy

SPC Joseph Cameron

PFC Kevin Casal

SPC Robert Coniglio

SPC Brian Cowley

SPC Frank Crandall

SPC Curtis Dickson

SGT Ray Dooley

SPC Alexander Duke

2LT John Ford

SGT James Goolsby

SGT Robert Hooker

SPC Cory Howell

SPC Michael Howes

PFC Erik Jacobsen

SGT Kenneth Kozakiewicz

SPC Shinidi Matsura

CPT Todd Mayer

SGT Darrell Means

SPC Paul Nawrocki

PFC Delmon Orme

SGT Milton Parker

SGT Tim Rainer

SGT Mike Rains

SPC Michael Richards

SFC Marcus Rollins

SGT Lindel Rosado

CPT Robert Roth

SSG William Schisler

SSG Michael Scott

SPC Victor Segui

SPC Ernest Smith

SSG Lyle Stola

SPC Michael Tsangarakis

SGT Anthony Walker

PFC Steven Watts

SGT Matthew Wehausen

PFC Raymond Young

PFC Paul Zeigenfuss




Valorous Unit Award**

1st Battalion, 24th Aviation Regiment

4th Battalion, 64th Armor Regiment


FALLEN SOLDIERS REMEMBERED

Greater love hath no man than this, that a man lay down his life for his friends.

—JOHN 15:13


3rd Battalion, 15th Infantry

Specialist Anthony Alaniz, Company C

Private First Class Marty Davis, Company B

Private First Class John Hutto, Company C

Private First Class Corey Winkle, Company B




1st Battalion, 18th Infantry Regiment

Staff Sergeant Raymond Hatcher, Company D

Specialist Kevin Wright, Company D




1st Battalion, 24th Aviation Regiment

Chief Warrant Officer Hal Reichle, Company A

Specialist Michael Daniels, Company A




724th Support Battalion

Private First Class Scott Vigrass, Company B




Headquarters and Headquarters Battery, Division Artillery

Captain Tommie Bates




5th Engineer Battalion

Captain Jeffery Bnosky

Private First Class Shawnacee Noble, Company B




2nd Battalion, 159th Aviation Regiment

Major Marie Rossi, Company B

Chief Warrant Officer Robert Hughes, Company B

Staff Sergeant Mike Garrett, Company B

Specialist William Brace, Company B




260th Quartermaster Battalion

Private First Class Cindy Bridges, 84th Transportation Company




632nd Maintenance Company

Specialist Timothy Hill




* The Silver Star is the nation’s third-highest award for heroism after the Medal of Honor and the Armed Services’ crosses for extraordinary heroism (Army Distinguished Service Cross, Navy Cross, and Air Force Cross). It is awarded for gallantry in action.

** The Bronze Star with V device for valor is awarded for acts of bravery above and beyond the call of duty, but below the level required for the Silver Star.

* The Air Medal with V device for valor is awarded for heroic action while participating in aerial flight.

* The Purple Heart is given to those wounded in action.

** The Valorous Unit Award is presented to units that exhibit extraordinary heroism in action against an armed enemy.
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