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Fine Tuning Your Three-Point Attack:

150 Concepts to Improve Any Team’s Three-Point Offense

- Kevin Sivils -

“Kevin Sivils’s books should be required reading for coaches! I’m always impressed by the shear number of solid, time-tested and thought-provoking ideas he presents, giving the reader a “one-stop shopping” resource. In Fine Tuning Your Three-point Attack he has great suggestions not only for coaching the shooter, but the concepts and drills you need to be aware of generate open looks from the arc. His section on quick-hitters, sideline and underneath OB plays alone are worth the price of the book, and will help you make the three-point shot an integral part of your offense!”


	Coach Doug Porter - Head Women’s Basketball Coach Olivet Nazarene University - National Collegiate Scoring Champions



“His thought provoking approach makes for an easy read and will definitely stimulate thought and, most likely, change the way you go about coaching offense.”


	Rusty Rogers - Two-time NAIA Division II Women’s Basketball National Championship Coach and Two-time NAIA National Coach of the Year



“Coach Sivils does an outstanding job of breaking down the individual components, skills, and base blocks of being an efficient and effective 3-point shooter, then putting the pieces back together to highlight the impact of the 3-point shot and how it continues to shape the game today.”


	Daniel Koutsis - Assistant Men’s Basketball Coach Calumet College



“Coach Sivils clearly brings his experience in the game of basketball to his writing. He is a great teacher who acquire great gifts over the years and it’s great he wants to share those gifts with other coaches.”


	Bill Reidy - Long time successful High School and AAU Basketball Coach



“Prolific basketball author Kevin Sivils provides another soup to nuts scoring guide. While at its core, offensive basketball is a game of cutting and passing, Coach Sivils helps players and coaches achieve their full potential SHOOTING the basketball. The three-point rule revolutionized basketball over thirty years ago, and “Fine Tuning” presents an advanced treatise on the benefits, limitations, and mechanics of enhancing your perimeter game.”


	Ron Sen, MD, - Middle School Basketball Coach



“When it comes to player development, there is nothing more important than the coach’s knowledge of fundamentals and details. Coach Sivils provides expert advice for coaches desiring to develop that essential knowledge base.”


	Jeremy Donalson - High School Basketball Coach



“For the coach who wants to take full advantage of the 3-point shot on offense, this book is a great resource for ideas about maximizing the offensive value of the 3-point shot.”


	James Rodgers - High School Basketball Coach



“I was surprised at the broad coverage of information included in the book. If there is a kitchen sink in basketball, Coach Sivils has thrown it in this book.”


	Matt Dodger - High School Basketball Coach



“The value of this book is not any earth shaking new offensive ideas for obtaining 3-point shots or how to shoot the three, though I did learn new ideas, it is having all of this information gathered in one place.”


	Bill Janssen - High School Basketball Coach



“Coach Sivils provides meticulous shooting fundamentals for my middle schoolers to prepare them for the challenges of shooting at the high school level. The style of offense will make for a fun, uncommon style of play at the middle school level.”


	Andrew Collazo - Middle School Basketball Coach
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Using This Book

Like other books in the Fine Tuning Series, the information presented is not meant to be a comprehensive system of 3-point offense and shooting. It is meant to be a guide, a source of ideas and inspiration, to improving what you as a coach already do on offense in regards to utilizing the 3-point shot as an offensive weapon.

I am a firm believer in a coach doing what feels comfortable and fits with his or her system of play. Simply adopting wholesale what another coach does will work sometimes but more often than not problems will result. This is due to the coach adopting the system not having the personnel to execute the system or ultimately the coach does not believe in several of the core principles of the system.

Either way, problems will crop up. Coaching legend Don Meyer told coaches repeatedly at his summer Bison Basketball Camps “you can get all the good ideas, you just can’t use them all.” What great advice for any coach, veteran or rookie regardless of the level of play.

If what you are doing works for you and your program, there is no need to throw the baby out with the bathwater. Fine Tune your system! Take the ideas presented in this book that fit your players, your system and your beliefs in how the game should be played and use these concepts to fine tune, to improve, what you are already doing. Save the rest of the ideas for when your program is faced with a big change in personnel or for whatever reason, you feel your system is in need of a complete makeover.

Some of the information presented may not seem like it is directly related to 3-point shooting or offense. What does starting, stopping and turning have to do with 3-point offense? Everything if you ask John Wooden and the coaches who follow his philosophy of teaching fundamentals. Specialists in biomechanics will confirm everything starts with the feet and the base of balance and support established with the feet.

Why is the fact every zone defense turns into a 2-3 zone when the ball is moved to the corner relevant to 3-point offense? Because a 2-3 zone is vulnerable to particular offensive building blocks, the screen-in tactic for example, that are particularly effective if setting up good, open 3-point shots.

If you have a firm grasp on how to integrate the 3-point shot into your existing offensive system, this book may help you iron out any kinks in the system or provide you with small insights that will help you develop your players into better 3-point offensive weapons.

I have used every concept presented in this book successfully during my 20+ seasons as a varsity head coach and have used these concepts regardless of the tempo or style of play a given team used that season. Fast breaking teams can benefit from using these concepts as much as deliberate, half court teams.

Some of the concepts in this book are repeated in other books I have authored. This is because I believe these concepts are so important they need to be repeated as often as possible. They include the importance of the team concept, teaching fundamentals and for coaches to not tolerate sloppy execution of basic skills.

If you are interested in building a complete system of play utilizing as the center focus of the offense the 3-point shot and have more questions, please contact me using the information on the Contact the Author page. Consider asking me questions and receiving an answer as part of the purchase agreement for this book.


A Note About Systems of Shooting

In a book about offense, particularly 3-point offense, a word needs to be said about shooting. Let’s face it, you can have the best ideas in the game about how to obtain good 3-point shots for your players, but if none of your players are able to shoot the ball from 3-point range with any degree of accuracy or consistency, then all the ideas are of little value.

The focus on this book is to help coaches develop a systematic approach to developing an offense that makes full use of the benefits of the 3-point shot. As such, shooting is part of that approach but a bit beyond the scope of what this book is intended to accomplish. There are several key principles all systems have in common. Rather than advocate a specific system of shooting in this book, the general principles common to all successful shooting systems will be mentioned and explained.

Programs that produce great shooting teams season after season do not do so by accident. The coaches who lead these programs utilize well developed and thought out systems of shooting and methods to teach and practice these systems.

No one particular system of shooting will be advocated in this book, though I have studied and used several during my 20+ years of coaching. To name a few, I have studied the Don Eddy System, the Dick Baumgartner System as well as the teachings of Coach Don Meyer.

All of these approaches to teaching shooting have merit and will produce players who are capable of consistently excellent shooting. Like everything else, these systems have their drawbacks.

It is wise to keep the following in mind when looking for a system of shooting to adopt. There is more than one way to skin a cat. Which method will work best for you and your players?
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1

The Case for the 3-Point Shot

The 3-point shot is an accepted part of the game at all levels of play now. It was a bit controversial when the rule was first implemented, requiring coaches to rethink the logic of how they taught offense. The math involved is still relevant today and bears repeating so coaches can understand different ideas about how to implement the 3-point shot and why what is sometimes considered conventional wisdom does not apply.

For starters, let’s examine the traditional means of evaluating shooting, field goal percentage. Teams, or individual players, who shoot at or close to 50% from 2-point field goal range are considered to be excellent shooters and to possess excellent shot selection. This standard of measurement has not changed.

Using this long held unit of measurement for excellence in 2-point shooting as a guide, how is good 3-point shooting measured statistically? Using 100 shots from 2 @ 50% = 100 pts. as the standard, what is an equivalent field goal percentage for the 3-point shot? The basic equivalent would be 100 shots from 3 @ 33% = 99 pts.

Just what does this mean from a statistical perspective? Simply this, you do not have to shoot the same percentage from 3-point range to be as effective.

The 3-point shot has changed the game in other ways as well. Good 3-point shooters and 3-point shooting teams force defenses to extend further from the goal, creating more space for the offense. This single factor was the most important reason the rules committee had for adopting the 3-point shot.

More space for the offense means the defense will have greater difficulty in stopping penetration via the dribble or pass, doubling on offensive post players and clogging the interior of the court, making it difficult to obtain the desired high percentage 2-point shots.

Yet another advantage of the 3-point shot is the longer rebounds missed field goal attempts. This negates to a limited degree the advantage of size in the rebounding phase of the game. Smaller, quicker players can run down the longer rebounds, allowing them to compete with the larger, slower players who traditionally dominated the rebounding phase of the game due to size and the short distance from the rim that rebounds traveled.

The 3-point shot has reintroduced skill, hustle and speed as significant factors in the game of basketball. No longer is sheer size, brute strength and athleticism the only factors capable of dominating a game. The 3-point shot has been good for the game. It is here to stay.
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