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A Personal Message from Robin Sharma

This is a book about the vast genius, decency and heroism that live within every beating heart on our planet today.

Creating this work for you has been exhilarating, frightening, inspiring and exhausting.

Writing The Everyday Hero Manifesto caused me to go to places within my craft, character and duty to serve well beyond what I’d previously known. On finishing it, I was a different man than when I started the process.

On the pages ahead, you’ll discover a calibrated philosophy to materialize your finest talents, a revolutionary methodology to produce masterwork and a steady stream of insights to lead a life of breathtaking beauty, enduring joy and spiritual freedom.

I’ve shared more of myself here than I have in any of my earlier books. Revealing this vulnerability has been a scary yet ultimately satisfying process. Taking an honest look at our failings helps us turn them into wisdom, right? And embracing our hurt allows us to remake it into strength.

As you read of all I’ve gone through, my sincere hope is that you will learn what dangers to avoid, how to turn troubles into triumphs and of the wonderful way that life always unfolds in your favor, even when it doesn’t seem like it.

The Everyday Hero Manifesto has been handcrafted for you as if it were my last book. I hope and pray I get to write many more. Yet a human life is a fragile ride and none of us know what tomorrow brings. And so I’ve given you the best I have to give in this manual for supreme productivity, elite performance, sustained happiness and unusual service to society.

My genuine and heartfelt wish is that the knowledge you are about to acquire illuminates the gifts slumbering within you, electrifies the fire you have to create your magnum opus and helps you realize your personal magic so you lead the life you most desire. While making our world a better place.

With love + respect,
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P.S. To access all of the learning models, implementation templates and tactical worksheets mentioned in this book, along with teaching videos to deepen your growth, go to TheEverydayHeroManifesto.com




Epigraph

Thousands of geniuses live and die undiscovered—either by themselves or by others.

—MARK TWAIN

Only those who devote themselves to a cause with their whole strength and soul can be true masters. For this reason, mastery demands all of a person.

—ALBERT EINSTEIN

People always say that I didn’t give up my seat because I was tired, but that isn’t true. No, the only tired I was, was tired of giving in.

—ROSA PARKS

It is easy to break down and destroy. The heroes are those who make peace and build.

—NELSON MANDELA
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1.

A Manifesto for the Everyday Hero within You

“If you have not discovered something you would die for,” said Martin Luther King, Jr., “you are not fit to live.”

I would easily die fighting for the idea that you are great.

I would take a bullet for the concept that you are meant to make marvelous works, experience majestic events and know of the secret universe of mastery that was populated by the advanced souls who walked before us.

As a citizen of the earth, you have been called to harness your primal power to do amazing things, to make astonishing progress and to uplift the lives of your brothers and sisters with whom you caretake the planet.

I believe all of this to be truth. No matter where the hands of nature have now placed you, your past need not prescribe your future. Tomorrow can always be made into something better than today. You are human. And this is what humans are able to do.

Yes, we show up in different colors, sizes, genders, religions, nationalities and ways of being. Nelson Mandela, Harriet Tubman, Mahatma Gandhi, Florence Nightingale and Oskar Schindler are heroes of the highest order. Yet those who lead quieter lives—the ones who teach in schools or work in restaurants, write their poetry or launch their startups, pursue their trade in bakeries or parent their children at home; those who help within communities as first responders, firefighters and aid workers—may also be worthy of being called heroes. Many of these good souls do hard jobs, with a noble resolve to do them well. They work with smiles on their faces. And grace in their hearts.

I am humbled when my life intersects with such human beings. Truly. I learn from them, am uplifted by them and am somehow transformed upon meeting them.

These are everyday heroes. So-called “ordinary people” conducting themselves in virtuous and honorable ways.

And so, with sincere respect for all the possibility within you longing to express itself, as we begin our journey together, these words flow as my encouragement to you:

Starting today, declare your devotion to remembering the sublime soul, brave warrior and undefeatable creator that your natural wisdom is calling on you to be.

The trials of your past have skillfully served to reinvent you into one who is tougher, more aware of the powers that make you special and more grateful for the basic blessings of a life beautifully lived—splendid health, a happy family, a job that fulfils and a hopeful heart. These apparent difficulties have actually been the stepping stones for your current and future victories.

The former limits that have shackled you and the “failures” that have hurt you have been necessary for the realization of your mastery. All is unfolding for your benefit. You truly are favored.

Oh yes, whether you accept this or not, you are a lion, not a sheep. A leader, never a victim. A person worthy of exceptional accomplishment, uplifting adventure, flawless contentment and the self-respect that, over time, rises steeply into a reservoir of self-love that no one and no thing can ever conquer.

You are a mighty force of nature and a dynamic producer, not a slumbering casualty caught flat-footed in a world of degrading mediocrity, dehumanizing complaint, compliance and entitlement.

And with steadfast commitment and regular effort, you will evolve into an idealist, an unusual artist and a potent exceptionalist. A genuine world-changer, in your own most honest and excellent way.

So be not a cynic, critic and naysayer. For doubters are degenerated dreamers. And average is absolutely unworthy of you.

Today, and for each day that follows of your uniquely glorious, brilliantly luminous and most-helpful-to-many life, stand fiercely in the limitless freedom to shape your future, materialize your ambitions and magnify your contributions in high esteem of your dreams, enthusiasms and dedications.

Insulate your cheerfulness, polish your prowess and inspire all witnesses fortunate enough to watch your good example of how a great human being can behave.

We will watch your growth, applaud your gifts, appreciate your valor and admire your eventual immortality.

As you remain within the hearts of many.




2.

Being Faithful to Your Ideals Is a Force-Multiplier

When no one believes in you is when you most need to believe in you.

Those committed to the fullest expression of their native genius know that self-faith and staying true to yourself and your mighty mission—especially in the face of ridicule and uncertainty, attack and adversity—is the gateway into legendary. And truly a pathway to immortality. Because your noble example will live on long after you’re gone.

The journey to your most heroic life will be colorful, inspirational, messy, marvelous, tumultuous and most definitely glorious. Dedicating yourself to inhabiting your greatness, generating a vast barrage of beautiful results and doing your part to build a brighter world will be the wisest and best ride you’ll ever take. This, I promise you. And stepping into the immense splendor of your most creative, powerful and compassionate self will energize everyone around you to awaken to their gifts, making our planet a friendlier place.

If I may, I’d like to take a moment to share a little about my origin story, so you get to know me better. Because we’re about to spend a fair amount of time together on these pages.

I’m no one special. No guru. Not cut from some special cloth that you can’t wear.

I have my talents, as you have yours, possess very human flaws (don’t we all?) and can feel insecure, unworthy and afraid, as well as brave, useful and hopeful.

I grew up in a blue-collar town of about five thousand people. Near the ocean. In a small house. A child of immigrant parents, with very good hearts. I had no silver spoon in my mouth, that’s for sure.
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Full of enthusiasm at age four
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Playing in the snow in front of my house



Yes, that’s me at a school play. And in our front yard during a very cold winter. See, no Ferrari in the driveway. No lavish adornments or unnecessary things. All very basic. The best way to be.

In school, I never fit in with the hip crowd. Always loved being in my own head, dreaming up fascinating dreams, marching to my own drumbeat. Doing my own thing, if you know what I mean.

A principal once told my beloved mother that I showed no promise and that it was unlikely I’d graduate from high school. Other teachers quietly warned my parents that I had minimal potential. A few predicted I’d end up as a drifter or a vagrant. Most people simply made fun of me.

Except for one.

Cora Greenaway. My grade five history teacher.

She believed in me. Which helped me believe in me.

Mrs. Greenaway taught me that every human being is born into some form of giftedness. She explained that each of us can be astonishingly good at something, and are born with special strengths, remarkable capacities and dignified virtues. She told me that if I remembered this, worked really hard and stayed true to myself, good things would happen and great blessings would follow.

This kind teacher saw the best in me, encouraged me and showed a form of decency that is very much needed in a society that all too often demeans our abilities and degrades our mastery. Sometimes, all it takes is one conversation with an extraordinary person to reroute the rest of your life in an entirely new direction, right?

A few years ago, I searched for Cora Greenaway online. What I discovered genuinely moved me.

As a young woman, she was part of the Dutch resistance, going behind enemy lines in World War II to rescue children facing extermination in Nazi death camps. She risked her life and honored her convictions to save young kids. Just like she saved me.

Mrs. Greenaway has since passed on. She died the same year I found out about her past. I thank the gentleman in Amsterdam who so generously cared for her to the end, and who kept me updated about this mentor who meant so much to me.

Cora Greenaway was what I call an “everyday hero.” Quiet and humble, mighty and vulnerable, ethical and influential, wise and loving. Improving our civilization—one good deed at a time.

She inspired me to transcend the limited expectations that many had placed on my life and finish high school. And then complete university, with a major in biology and a minor in English. Then secure a seat in law school. Then earn a master of laws, on a full scholarship.
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Cora Greenaway at age 101



Trust not your detractors. Pay no attention to your diminishers. Ignore your discouragers. They do not know of the wonders within you.

In time, I became a successful litigation lawyer. Well-paid but empty, driven yet creatively unfulfilled, disciplined yet disconnected from who I really was. I’d wake up every morning, look at myself in the bathroom mirror and dislike the man looking back at me. I didn’t have much hope. And I had no intimacy with the natural heroism that I’ve since learned is one of the core benefits to being human.

Success without self-respect is an empty victory, isn’t it?

And so, I decided to remake myself. To get to know a truer, happier, more peaceful and better version of the person I was. By starting a campaign of massive personal growth, profound emotional healing and deep spiritual progress.

You absolutely have this power to make tectonic changes, too. Evolution, elevation and even outright transformation are part of the factory-installed hardware that makes you you. And the more you exercise this inherent force within you, the stronger it will grow.

Regenerating a more creative, productive, inventive and unconquerable version of your self—one filled with more joy, bravery and serenity—isn’t some unreachable gift reserved for The Gods of Sublime Genius and The Angels of Unusual Excellence.

No. Genius has far less to do with your genetics and much more to do with your habits. Stepping into the person you’ve always imagined you could be is a trained result—available to anyone willing to open themselves up, do the work and run the practices that make magic real.

At this period of my life, I set out to rebuild, rewire and recreate the person I was into a human being who drew his power from an inner system of navigation rather than from outer attractions like position, material goods and prestige. One who did not hold back on speaking truthfully (even when faced with unpopularity), one who stood steadfast to his ideals, one whose job never felt like a job but more like a calling, one who did not need to purchase things to experience rich pleasure and one who used his days to make the lives of others happier.

It’s far too easy to spend an entire existence climbing a series of mountains only to realize at the end that we scaled the wrong ones.

. . . By being busy being busy.

. . . By being addicted to distractions and seduced by diversions that give us a false sense of progress, yet in reality steal the most valuable hours of our most precious days.

. . . By the hypnotic allure of filling our lives with items and activities that our culture sells as the authentic measures of success when—in truth—they are as spiritually satisfying as a quick trip to the nearest shopping mall.

My devotion to reforming myself by living more to the point just as I was entering my early thirties makes me think of the words of poet Charles Bukowski:

We are all going to die, all of us, what a circus! That alone should make us love each other but it doesn’t. We are terrorized and flattened by trivialities, we are eaten up by nothing.

For a period of three long years, I’d rise early, while my family slept, and experiment with practices that would reduce my weaknesses, purify my powers and more fully align me with my personal destiny.

I’d study books on the great men and women of history—the artistic geniuses, the fearless warriors, the prodigious scientists, the business titans and the tireless humanitarians, learning of the central beliefs, dominant emotions, daily routines and ironclad rituals that generated their luminous lives. I’ll share everything I discovered on the pages that follow.

I attended personal growth conferences and invested in self-development courses.

I learned to meditate and visualize, journal and contemplate, fast and pray.

I enlisted peak performance coaches, worked with acupuncturists, hypnotherapists, emotional healers and spiritual counselors, took cold showers, sweated in hot saunas and invested in weekly massage therapy.

Looking back on it now, as a much older man, I see that it was a lot.

I must say that at times the process was confusing, uncomfortable and terrifying. It was also electrifying, fascinating, rewarding and often breathtakingly beautiful. Fundamental personal change is often painful because it is so very transformational. And we cannot become everything we are meant to be without leaving behind who we once were. The weaker you must experience a death of sorts before the strongest you can know a rebirth. If improvement doesn’t feel difficult, it’s not real improvement, is it?

As I steadily did my own inner work each morning, while the world around me was still sleeping, the way I saw myself, how I behaved and the very operating system of my life were completely restructured. As I spent time with my dream team of instructors, many of my major fears vanished; so many of my daily worries and sabotaging behaviors simply fell away. Much of my need to please, to be liked and to follow the herd—while betraying myself—just dissolved.

I grew more loyal to my deepest values, far more healthy, creative, cheerful and peaceful. And I spent less time living in my head and a lot more intimately connected with my heart. This caused my inspiration to soar, my productivity to accelerate and my confidence to escalate. I began to know of a magic that is available to any human being seriously interested in befriending it.

Near the end of those three years of almost never-ending healing and consistent growth, I knew I was ready to begin a new phase of the adventure toward personal mastery and leadership that I still find myself on today. Instinct whispered that I should write a book about my experience—and the lessons I’d learned. So others could make their rise as well.

I called it The Monk Who Sold His Ferrari.

Some snickered at the title and suggested that no one would read a self-help book written by a lawyer. Others muttered that the life of an author was hard, so I should give up before I started. I refused to participate in their limitation and very enthusiastically wrote a fable about the path away from a half-lived existence and toward one weighted with wonder, bravery and pure possibility. The process of writing this book was enchanting.

I knew little about publishing and didn’t come from an entrepreneurial family (Mom was a teacher and Dad was a family doctor). But I did know that self-education is the highway to making vividly imagined fantasies into readily observed reality. What I didn’t know, I could learn. The skills I lacked, I could build. And the results anyone else created, I, too, could forge—with focus, strong effort, superb information and good teachers. So I signed up for a one-night course at an organization called The Learning Annex.

There, I learned about manuscripts and editors, publishers and printers, distributors and booksellers. The course was amazing, leaving me full of fire to fulfill my dream. After the class finished, I walked home in the cold winter night, as snow fell, feeling profoundly hopeful. And extraordinarily committed to getting my book out into the world.

I decided to publish the book myself. My wonderful mother edited the manuscript, poring over each line late into the evenings. A few good friends were my very first readers. I had it printed at a twenty-four-hour copy shop. I still recall my father driving me there at four in the morning so I could advance my mission before heading to my job as a litigation lawyer by eight. Bless him for his unconditional helpfulness and support when I most needed it.

Due to my inexperience, I didn’t realize that making a book from letter-sized manuscript pages would shrink the text. So the first edition was hard to read. No matter—I did my best and began sharing the message of The Monk Who Sold His Ferrari at service clubs in my community. My first seminar (coincidentally run by The Learning Annex) had twenty-three participants. Twenty-one of them were family members. I kid you not.

Lao-tzu was right about that whole “the thousand-mile journey begins with a single step” thing. I pretty much started as an author from scratch. (If you wait for conditions to be perfect before you launch your highest dream, you’ll never begin.)

A famous author agreed to meet with me, as I felt I needed further guidance and wished to learn how to reach a larger audience to positively impact more people. Finding a wise mentor truly is priceless as you begin to lead your most heroic life. I wore a suit, brought him a copy of my self-published book and sat on a well-worn leather chair in front of his enormous oak desk as he held court. “Robin,” he said, “this is a hard business. Very few ever make it.” He added, “You have a good job as a lawyer. You should stay with that and not take a chance on something so uncertain.”

His words deflated me. Discouraged me. Disappointed me. I thought that perhaps my ambition to get The Monk Who Sold His Ferrari into the hands of readers who would benefit from it was silly. Maybe I’d miscalculated my ability. I’d never written a book. I was unknown. It was a tough field to break into. Maybe the big-shot author had a point: I should play it safe and stick with my career in law.

Then a blinding glimpse of the obvious appeared. His opinion was merely his opinion. Why give it any more value? The gentleman’s assessment wasn’t any of my business, really. Someone was going to write the next bestseller; why not me? And every professional starts off as an amateur. It seemed to me that I shouldn’t let his counsel smother my passion. And deny my aspiration. Each day, as I sat in my office as a litigator, I thought to myself, “Every hour I’m here is an hour away from what I really wish to do. And what I know I’m meant to do.”

I guess my faith was larger than my fears. And my daring was stronger than my doubts.

I pray you always trust your intuition over the cool and practical reasoning of your intellect. Your possibility, mastery and genius do not live there. People now say I was brave to persevere in the face of dissent and challenge. It wasn’t bravery at all. To be honest—as I always want to be and absolutely will be during our time together—I felt I had no choice but to follow where my enthusiasm was leading me.

“People living deeply have no fear of dying,” wrote Anaïs Nin. Norman Cousins observed that “the great tragedy of life is not death but what we allow to die inside of us while we live.” I share these quotes to remind you of the shortness and frailty of life. Too many of us postpone doing those things that make our soul come alive until some imaginary ideal time arrives. It never comes. There’s no better time to become the human being you know you can be and handcraft the life of your most exuberant desires than now. The world could completely change tomorrow. History has shown this to be true. Don’t live your finest hours in the waiting room of life. Please.

It’s wiser to take a chance and risk looking foolish (yet know that you did it) than miss the opportunity and end up empty and heartbroken, on your last day.

So I took The Monk Who Sold His Ferrari to a respected editor with the intent of making it better. I was excited to get the feedback of an expert and pretty sure he’d tell me I’d produced something truly special.

Instead, the letter I received from the editor was a litany of criticisms. It began, “There are major problems with The Monk Who Sold His Ferrari, Robin. There’s no use mincing words.”

His take on my characters?

“Your characters don’t emerge as much more than stereotypes. For example, Mantle is successful, wealthy, brilliant, charismatic, tough, remarkably funny, etc., but the more you pile on, the more of a cliché he becomes . . .”

He ended the letter by saying, “I’m sure my reaction to your work has disappointed you, but I hope my suggestions will be helpful. Good writing takes hard, hard work. Unfortunately, good writing looks easy. It isn’t.” On reading the editor’s note, I sat in my car, hardly moving, heart pounding, palms sweating, in front of his red-brick house with neatly trimmed hedges. My manuscript sat on the seat next to me with elastic bands around it. I still remember the scene in detail. And I recall how I felt.

Embarrassed. Rejected. Dejected. He sort of broke my heart, on that sunny day.

And yet instinct really is wiser than intellect. And all real progress has come from daydreamers who were told by so-called “experts” that their consuming idea was foolish and their creative work was unworthy. Please protect your respect for yourself and for your most honest artistry above the fear-fueled, impossibility-filled pronouncements of people who are masters of theory yet creators of nothing.

Some voice or strength or wisdom within me, coming from a place far higher than logic, instructed me: “Do not listen to him. Just like the famous author who didn’t encourage you, this letter is just this editor’s view. Keep going. Your honor—and self-love—depends on your determination and loyalty to your mission.”

And so I continued. As I really, really, really hope you will do when you get knocked down and a little—or a lot—beaten up, bruised and bloodied. Setbacks are simply life’s way of testing how much you desire your dreams, aren’t they?

As Theodore Roosevelt said in a speech entitled “Citizenship in a Republic,” delivered at the Sorbonne in Paris on April 23, 1910:

It is not the critic who counts; not the man who points out how the strong man stumbles, or where the doer of deeds could have done them better. The credit belongs to the man who is actually in the arena, whose face is marred by dust and sweat and blood; who strives valiantly; who errs, who comes short again and again, because there is no effort without error and shortcoming; but who does actually strive to do the deeds; who knows great enthusiasms, the great devotions; who spends himself in a worthy cause; who at the best knows in the end the triumph of high achievement, and who at the worst, if he fails, at least fails while daring greatly, so that his place shall never be with those cold and timid souls who neither know victory nor defeat.

Life really does favor the obsessed. Great fortune truly does shine on those mesmerized by their gorgeous ambitions. And the universe most definitely supports the human being unwilling to surrender to the forces of fear, rejection and self-doubt.

A few months after publishing the book, I was in a local bookstore with my son, who was four years old at the time. Much credit is due to him, because it was his love of hammers, tape measures and other carpentry tools (he’d wear his checkered work shirt, yellow plastic hard hat and fake leather tool belt to nearly every meal at our dinner table) that led us to the hardware store next to the bookshop. It was a rainy night, with a luxurious full moon that forecast a good omen. I do remember it well.

Once inside the bookstore, we headed directly to the section where my book was displayed. I’d given the owner six copies—on consignment (which means if he couldn’t sell them, he could return them). Another self-published author had shared a key piece of advice: once a book has been signed by the author, the retailer must keep it. So I had a practice of visiting every place that carried The Monk Who Sold His Ferrari and personally autographing every single copy.

I collected the six copies from the shelf and headed to the front area, where I politely asked permission to sign my book. The cashier approved and with my young son perched on the wooden counter before me, I used one arm to steady him and the other to sign my utterly unknown book.
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The counter in the bookstore



As I signed my name, I noticed an observer, wearing a green trench coat still wet from the rain, standing off to the side. He watched every move I made.

After a few minutes, the man approached me and said, speaking very precisely: “The Monk Who Sold His Ferrari. That’s a great title. Tell me about yourself.”

I explained that I was a lawyer. That I’d been frustrated and unhappy a number of years earlier because I was living someone else’s life. I shared that I’d discovered valuable ways to live more happily, more confidently, more productively and access far more aliveness. I said that I had a deep drive to get my book to as many human beings as possible. And to serve society as best as I could. I added that I’d published the book in an all-night copy shop. And that I’d been ridiculed and criticized and minimized as I pursued my project.

He looked at me. He studied me. He waited for what seemed a long time.

Then he pulled out his wallet and handed me his business card. On it were these words: Edward Carson. President. HarperCollins Publishers.

Synchronicity is destiny’s way of staying silent, right?

Three weeks later, HarperCollins bought the world rights to The Monk Who Sold His Ferrari.

For $7,500.

The book has gone on to become one of the bestselling books of all time, serving many millions of good human beings across our precious world in the process.

And so, as I round out this chapter, I encourage you to consider the ethical ambitions that sit silently in your heart, waiting to be made real. I ask you to wonder how you can be the Cora Greenaway of someone’s life and the kind of human who makes people braver when they stand in your presence. I invite you to go to the threshold of the fears that chain you, explore the boundaries that bind you and notice all the past hurts that now stop you—and rise above it all.

For this day presents your new dawn. And our world awaits your everyday heroism.




3.

The Final Hours of Your Defeatable Self

Drinking coffee. Trip hop music’s playing. A harsh winter has finally made way for a more welcoming spring.

I sit in my writing room, a place that I go to when I’m set to work. I’ll share the scene, to make this more intimate:
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One of my favorite spaces for creativity at home



I’m in a reflective mood today. As I often am, as an introvert.

I think of the individuals I’ve met over the nearly three decades I’ve been in the leadership and personal mastery field. At private speaking events for Fortune 100 companies or on the streets of faraway cities or in sprawling arenas in fascinating countries across our completely-worth-saving planet.

Decent people. Superb intentions. Yet so many sharing so clearly with me during our conversations that they long for so much more.

. . . To know what it means to candidly express their creative genius, enjoy life’s treasures and contribute to the construction of a culture where encouragement not criticism, leadership not victimhood, ideas not gossip, and love not hate win the day.

. . . To feel more optimism, be more daring and know greater purpose while understanding what it truly means to feel supremely inspired, living in the moment instead of scarred from the past or frightened for the future.

. . . To reclaim a relationship with their truest virtues, grandest potential and most vivid ambitions.

. . . And to pass through each day with enough wakefulness to savor life’s simplest pleasures, without the burden of worry.

You’re wise (perhaps even more than you know, at this instant we share).

. . . You understand that potential unexpressed turns to pain.

. . . You know that the measures of success that society sells you are empty promises that only serve to distract you from the crusade toward your bravest life.

. . . You appreciate that the closer you get to your fortune, the louder your fears will scream.

. . . You are aware that the project that your counterfeit self is most avoiding is precisely the venture your noblest self seeks to be advancing.

. . . You get that world-class really is less about your genetics and more about your habits. And that all heavyweight producers work really, really hard.

. . . You know that the clock is ticking and that mastery postponed is genius denied.

. . . You know that you just can’t afford to wait another day to step into the hero you’ve always imagined yourself being.

And so, I respectfully suggest that you . . .

. . . Make your start today.

. . . Develop the guts to play out on the edges of your powers. Because as you visit your limits, those limits will expand.

. . . Activate the childlike part of you that was once wildly curious and constantly learning before you were schooled to play small and trained to think like everyone else, so that you continually outgrow the person you currently are.

. . . Gauge your winning by the extent of your progress, and never by the objects in your closets.

. . . Lead without a title, influence without a position and create the masterwork that exemplifies the promise that nature has invested in you.

. . . And remember that the easiest path is generally the poorest route.

And that action delayed is greatness betrayed.




4.

It’s Okay Not to Be Okay

Our civilization sells us the idea that if we’re not smiley and happy and if puppies aren’t dancing and rainbows do not stream into the windowpanes of perfect days, something’s wrong with us.

Here’s what I’ve learned: an intensely lived life requires getting into the arena, taking multiple risks, pursuing numerous paths, getting knocked around a fair amount and dealing with the stormy gales of treacherous seas more than makes rational sense. These words by Irish playwright George Bernard Shaw offer me inspiration on difficult days: “The reasonable man adapts himself to the world; the unreasonable one persists in trying to adapt the world to himself. Therefore, all progress depends on the unreasonable man.”

I’ve also realized that it’s because of the tough and tumultuous times we all endure that we are actually able to fully experience the pleasures of the good times, when they show up. And they always will—even when it seems that they won’t.

“We could never learn to be brave and patient if there were only joy in the world,” Helen Keller taught us.

I must admit that when things don’t go my way, it can be unpleasant. I don’t laugh as much and I worry more. I’m not as energetic or as creative. I don’t have the same productive exuberance and can’t access the same fire in the belly.

Yet I’ve learned that not feeling absolutely okay is absolutely okay. That when we are not experiencing the kind of worldly productivity valued by the majority, we are very likely advancing our spiritual productivity. A difficult day for the ego is a splendid day for the soul. And setback, struggle and being stuck in confusion are part of being a human—never to be judged as “bad” and “wrong.” It’s just a necessary pit stop on the journey that we’re meant to experience. During this ride we call a lifetime.

I’ve discovered that all that I’m living during an uncomfortable season is serving the acceleration of my wisdom, forging priceless strength and unmasking human powers in the hot coals of crisis. Pain has served to make me more humble and definitely more loving, by degrading my ego and fortifying my private heroism. It’s simply a scheduled class in the curriculum of earthschool. A chapter in the life of a man reaching for the heavens and doing all he can to raise others with him.

I’d rather get confused, bruised a bit (or a lot) and know that I’m living fully than spend my greatest years watching television in a subdivision or buying things I don’t need to impress people I don’t know in a store I don’t really want to be in. That’s just not me. Not what I wish to represent.

So my sincere and truthful encouragement to you—a very real person dedicated (and destined) to lead a gorgeous, productive and high-impact life—is to wear your wounds with pride. Defend the scars that have deepened, developed and refined you. And see the cuts that have hurt you as medals of valor awarded for your courage, as you’ve pursued your deep goals and lofty ideals.

And definitely remember: It’s okay not to be okay.




5.

The Gold Miner’s Paradox

Old yet true story. Thousands of years ago, in Thailand, a towering statue of the Buddha was made of gold. The monks would pray before it, people would behold its beauty. And all passersby would revere the remarkable masterpiece. Then, word spread of a coming great invasion from foreign attackers and it became clear the idol could be stolen.

So, the monks hatched a plan to hide it, placing layer after layer of soil over the Golden Buddha. Until it became unrecognizable.

The invaders marched right by it, to the relief of the monks.

Centuries later, a visitor caught a glimmer of gold emerging from a small mountain of earth. As more people dug away at the covering, more gold appeared. Eventually, they found that it was the Buddha, made completely of the precious metal.

You are like this.

The more you advance—layer by layer—into the treasures of your inner gifts, the more you will be rewarded with unexpected bounty in your external reality. It’s quite a paradox, isn’t it? To know that the gateway into success and significance in your public life requires you to take an inner voyage into the depths of your private world. So that you own all that you truly are.

With more of the interior work that delivers self-knowledge, more of the gold you have covered to insulate yourself against life’s hardships and troubles will reappear. With more daily practice to mine your gifts, refine your talents and reveal your eminence, all you are built to be will show itself when you are out in the world.

While in Bangkok for a leadership presentation for a quickly growing company, I went to see the astonishing landmark of the Golden Buddha. Here’s the photo from my personal archive:
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In Bangkok, with the Golden Buddha



The insight I’m really attempting to offer you is that—just maybe—the pursuit of anyone seeking to materialize their magnificence, live fearlessly (and beautifully) and achieve feats that upgrade our global family isn’t to become someone other than who you now are.

What if the real endeavor is simply to remember what you once were, before a cold culture encouraged you to cover your light with the armor of doubt, disbelief and false reasons about why you cannot express your primal genius. And make your life a monument. To mastery, productivity and sincere service to humanity.




6.

The Victim-to-Hero Leap

One of the main messages that I hope this work will integrate within you—at a cellular level—is this: every day, each one of us is presented with an enormous opportunity to shift from any form of victimhood into everyday heroism. So that nearly every move you make as the hours unfold is a vote for the fullest realization of personal greatness.

To materialize your mastery and to lead your finest life, I invite you to make the following five leaps.

Please allow me to walk you through each one:

Leap #1: The Shift from a Mindset of Can’t to the Mentality of Can

Victims are prisoners of can’t. They relentlessly tell you why an ideal can’t succeed, why an enterprise can’t work and why an ambition can’t happen. Beneath can’t lives fear. Fear of failing, fear of not being good enough, fear of not deserving victory, fear of being criticized, fear of getting hurt and fear of the imagined responsibilities of success. All world-builders and change-leaders are experts at using the language of hope, the vocabulary of execution and the dialect of freedom. They avoid being infected with can’t.

They understand that the words you deploy are your thoughts made verbal. And that creating a masterwork, initiating a movement or engineering a gorgeous life require the positive energy of can. Doubters and defeated thinkers never become history-makers.

THE VICTIM-TO-HERO LEAP
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One of my favorite movies is Darkest Hour, a film about Winston Churchill’s ascent into becoming a legendary wartime leader. In the final scene, he delivers a spirited speech that enchants those on both sides of the political aisle of Parliament.

Lord Halifax, Churchill’s nemesis, was stunned by the delivery of Churchill’s vocal magic and asked the colleague sitting next to him, “What just happened?” The reply? “He mobilized the English language. And sent it into battle.”

Yes, the words you use are seeds for the harvest you reap. Words are powerful. They have been used to inspire—and free—entire nations. And when spoken with evil motives, they have influenced masses of humans to become soldiers of hate.

When you listen to someone with a philosophy of mediocrity, they demonstrate “victimspeak,” speaking negatively, arguing for why they cannot represent heroism in the primary areas of their life. They’ll explain why they can’t be graceful in trying times, optimize their performance regardless of the conditions, be a great example to others, get ultra-fit, build their fortune and make their mark. Can’t is a tower that victims lock themselves into, in the prayer that this will protect them from the danger or risk. Yet in so doing, they avoid all the abundant rewards that inevitably flow from thoughtful (versus ill-considered) risk-taking.

The other day I watched a man on television complain that the government wasn’t doing enough to support him to ensure his small business would flourish and to make his life easier. “I can’t see any solution to this situation, and I can’t survive in this turbulent environment,” he grumbled.

Hmmm.

Not judging (at all), yet it seems to me that this good soul expected a power outside of his own to make his aspirations come true. And as far as I can tell, this isn’t how the universe works. It doesn’t reward those who blame their circumstances when things aren’t working and passively wait for outside help.

Nope. It celebrates those who demonstrate agency over difficulty and remake problems into winning.

Life loves those everyday heroes who understand that they possess abilities, capabilities and the force to shape all events that destiny carefully places on their path.

The words you use have major force fields around them, attracting outcomes that resonate with them the way magnets draw iron filings to them. Also know that the words we use each day reveal our most entrenched beliefs to everyone around us, even if those beliefs don’t serve us (they may even be pure lies that someone we trusted early in our lives taught us). In my own life, I regularly use the technique of autosuggestion to re-order my vocabulary toward greater positivity and creativity. Very early in the morning, while my subconscious mind is most available to receiving instructions, I’ll recite mantras such as “Today I am showing up with enthusiasm, excellence and kindness” or “I am so very grateful for the day ahead and all its beauty, joys and excitements.” During the day, should my mind and heart drift to a hurt of the past or some negative self-talk that dishonors my best, I’ll quietly whisper, “We don’t do this anymore” or “Let’s not go there.” I get this may seem strange, but because I really want to serve you, I’m sharing this personal practice that has worked so well for me.

So make the leap to bring greater awareness to the language you use along with the thoughts you think. And then, with that heightened consciousness, begin the process of cleaning out all can’t. And reprogramming in the power of can. Re-ordering your vocabulary toward leadership and exceptionalism is one of the simplest yet most potent ways to escalate your confidence, performance and impact in the world.

Leap #2: The Shift from Making Excuses to Delivering Results

You can make excuses or you can change our world. You don’t get to do both. You can spot a victim by watching how they have a near-instant reason to explain why their life is not working (which never has anything to do with them).

Such people have recited these excuses so many times they have actually brainwashed themselves into believing they are true. They have practiced their rationalizations so extremely well they’ve risen to pro athlete level at offering up their explanations for their mediocrity. Your experience shifts the single moment when you fully appreciate that blaming conditions, events and other human beings for any poverty in your reality gives your power to the condition, event or person that you are portraying as the cause of your discontent. We grow up the instant we assume absolute personal responsibility for the way our results look. And, in so doing, we take back our sovereignty to make the improvements we seek. Every time you restrain yourself from descending into an excuse and instead view yourself as the creator of your life, you’ll receive a corresponding increase in strength. Do this daily and you’ll become an individual of outstanding character, self-discipline, productivity and spiritual liberty.

Leap #3: The Shift from Living in the Past to Making a Brighter Future

Victims are fabulous at living in the past. Yet you cannot embrace your fantastic future with one foot stuck in a bygone era. See your history as an academy you can learn from versus a jail to stay chained in. Employ selective amnesia to remember only the good you’ve been blessed to enjoy. Let go of simmering resentments and languishing disappointments, while exploiting the exquisite growth that hard events have brought to make you a bolder producer and a better person.

In all my mentoring work with industry titans, sports icons and genuine world-builders, every single one of them developed the skill of using all that happened to them as fuel to rise even higher. Each one of these superstars made the mission-critical leap from ruminating about the past to optimizing the kind of world-class present that precedes a mastery-grade future.

Leap #4: The Shift from Being Busy Being Busy to Becoming Productive

Please don’t confuse being busy with being productive. And definitely don’t assume movement equals progress. A packed schedule doesn’t mean you’re getting marvelous things done. Too many good and potentially legendary performers fall into the trap of doing fake work instead of real work. These things are not the same.

To a victim, busyness becomes a drug of choice, an escape that fills their hours with superficiality and triviality in an unconscious effort to avoid the discomfort that comes with creating towering work that respects human genius. It’s so much easier to deceive yourself into thinking you have too much to do—and then blame your lack of artistic victory and productive triumph on a hard and cruel world demanding your attention—than to own your game by blocking out all digital distractions and unnecessary interruptions and honoring your native brilliance by doing work that mesmerizes all who witness it.

Leap #5: The Shift from Taking from the World to Giving to the World

Listen not to the wisdom of the status quo, which says that success means “winner takes all.” Rather than taking from the world, make it your consistent enthusiasm to give to the world. And to behave in a way that serves all citizens.

Members of the majority mostly live in scarcity (the fear that there is not enough for everyone to be happy). They are survivalists, stuck in limbic hijack, driven by their ancient brain rather than by the greater wisdom of their higher thinking. To experience the rewards that possibility has in store for you, keep reinforcing the mantra that “the one who enriches the most people wins.” And let generosity, along with the virtue of ongoing service to many, guide the remainder of your life.

Stateswoman Golda Meir once wrote: “Trust yourself. Create the kind of self you will be happy to live with all your life. Make the most of yourself by fanning the tiny, inner sparks of possibility into flames of higher achievement.”

* * *

In applying the five elements of The Victim-to-Hero Leap, the trust you have in yourself will grow, your intimacy with your special talents and finest merits will be amplified and you will restore the relationship with that side of you that is sure of your capacity to translate your current wishes into colossal success—personally, professionally, financially and spiritually.

Yes, I agree that the process will not always be easy. (Why does our society celebrate that which is easy?)

Yet do remember that pursuits that don’t push you will never improve you.

And those activities that are hardest to do are generally the most valuable to do.

And that fear always screams loudest when your magic is closest.

So press ahead with the mighty wisdom that good things happen to people who do good things. While sharing your treasures with us all.
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