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Strategies for Writing More, Earning More, and Living Well

Proven tactics from an author of 200+ fiction titles.

 

Is your indie writing business overwhelming you?  Are you flailing, looking for the way to increase your revenue?

Are you constantly buying courses, watching webinars and wondering how to get ahead?

There is so much information available for indies that, often, we don’t know where to start or who to trust.

Dip into The Productive Indie Fiction Writer and learn how to deal with everything that comes at you on a daily basis.  Get back control of your writing career not by adopting yet another system, or buying yet another expensive technological solution, but by going back to basics.

Get organized.  Get a handle on your writing business…and your life.
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INTRODUCTION: IT’S TIME TO STOP THE MADNESS

Even as little as five years ago, indie authors were coaxed to write as much fiction as possible, as quickly as possible, by any number of experts and gurus. The strategy behind this advice was an attempt to seduce the Amazon algorithms and defeat the dreaded “90 day cliff”, when Amazon stopped promoting a new release and the book’s ranking “fell off a cliff”.

But shortly after everyone began madly writing and releasing books, deploying them via rapid release schedules, and other strategies all designed to produce more and more fiction, Amazon’s 90 day cliff became a 60 day cliff, then a 30 day cliff. Finally, it reduced to a 14 day cliff, which is when I stopped showing Amazon my ankles in an attempt to win the Big River’s approval.

A great many other authors also gave up around this point, too. It had become impossible to meet the algorithms’ demands over the long term.

Yet the long term survival of your writing business is the primary criteria by which you should plan your career.

I love being prolific. It’s my catnip. I was exposed very early to the idea of writing lots and enjoying it. I blame Isaac Asimov as one of those early evil influences. 1

But for many authors, possibly including you, the idea of writing books quickly fills them with horror.

There are two different reasons why this might be so: You might believe that a book written quickly cannot possibly be as good as a book lovingly crafted and revised with care and attention.

The second reason writing fast might make you recoil is one of time constraints; you just don’t have enough time (you believe) to write a lot of books quickly.

This book will deal with both of these beliefs and lot more.

The title of the book says it all: The Productive Indie Fiction Writer.

“Productive” is not a euphemism for “prolific”. I’m not here to convince you that you must write at Mach 10 with your hair on fire, your fingers bleeding from pounding the keys.

Earl Stanley Gardner, who did pound his keyboard until his fingers bled, would simply tape up his fingers so the keys wouldn’t get slippery, and carry on. (My hero!)2

But he was writing on a 1920s upright manual typewriter, before he began dictating to three secretaries in rotation, who would type up his manuscripts for him.

You don’t need to go nearly that far. Nor should you. A productive writer, these days, must be a happy writer. It’s far too easy as an indie author to work yourself to the point of burnout.

I’ve seen many author friends reach a place where giving up just seemed easier. And they loved writing…until they loathed it.

I’ve reached a similar point in my career recently, and it’s the reason I’m writing this book. But more on that later.

A productive writer is one who is producing books and releasing them at the best pace that is sustainable over the long term, while also being able to manage all the other moving parts of their business, and still have time to live a personal life that satisfies.

Earning plenty while doing so is a nice bonus…but here’s the thing. If you’re living a pleasant life, writing books at your best pace, and enjoying the process, and you continue to do so for years, then you cannot help but make money from your writing. Sticking to this career over the long term and building a mighty backlist is one of the best ways of upping your income.

It just takes time…and managing that time.

What “productive” and “prolific” looks like for you will differ from what it looks like for me.

So, do yourself a favor. Do not compare yourself to me, or to any other writer who appears to be putting out more books than you, appears to be earning more than you, or generally appears to be doing better than you by some criteria that makes your eyes water when you watch them.

I will be talking a lot about word counts and work schedules, and using my own life and business as examples. Use them as a benchmark. Hell, use them as measure of what you don’t want for your career, if my figures make your gut clamp. But my figures and how I’ve built my business can be a starting point for you to design your own.

This book will help you figure out what your ideal levels of productivity are for you.

And that’s all that counts.

Welcome to the Productive Indie Fiction Writer

As an indie author, your success depends on your ability to produce high-quality fiction at a steady pace. But how can you consistently create great stories while managing the many demands of an indie fiction writing career?

The answer lies in the use of productivity tools.

In today’s fast-paced world, productivity often gets a bad rap, with some even considering it old-fashioned.

While technology has undeniably made our lives easier, it has also contributed to a culture of constant distraction and multitasking, making it harder to focus and be productive.

Many people turn to advanced tech applications as a solution to their productivity problems. However, these tools are only effective if used in conjunction with strong productivity principles and time management techniques. Without a foundation of good habits and strategies, even the best tools can become a distraction.

Have you ever checked out a new tool—say, a new task manager—and found yourself three hours later still trying to figure out how to use it properly? And three weeks later, you’re still struggling to use it efficiently despite hours spent on chat boards and reading books on how to use it better?

Yeah, me, too. Alas.

I have not yet found a new app that doesn’t have flaws. All the tools I currently use are deficient in small or even large ways. But they work well enough for now that I stick with them, rather than trade them in on yet another tool that will bury me in learning, training, and reorganization.

But “tools” are not synonymous with “tech”. There are very simple tools, some of them merely concepts, that date back centuries, which have proven to be effective. We’ll be looking at those.

Learning to manage your time is more important than ever. When you have control over your schedule, you can create space for the things that truly matter, whether it’s spending time with loved ones, pursuing a passion project, or simply taking a moment to relax and recharge.

Write More, Earn More, Live Well

The book is organized into three sections that center around the idea that increasing productivity and therefore writing more can have a significant impact on your success as an indie author.

The first section, “Writing More,” provides practical tips and strategies to help writers increase their output and become more efficient.

The second section, “Thriving in the Indie Publishing World,” focuses on how productivity and time management can give you a competitive edge in the ever-changing publishing landscape.

Finally, the third section, “Living Well,” emphasizes the importance of work-life balance and self-care, and how productivity can help you achieve your personal and professional goals without sacrificing your well-being.

Throughout all three sections, the book emphasizes the role of productivity and time management as guiding principles, which can help you make the most of your time and take full advantage of the many tools and resources available.

What works for me may not work for you. Actually, make that probably won’t work for you, not without some hammering and chiseling and retro-fitting.

However, the principles discussed in this book can serve as a starting point, providing a foundation to build upon as you develop your own personal productivity strategies.

While this book offers valuable insights and strategies to increase your productivity and thrive as an indie author, it takes a high-level view of the topics covered.

It is not possible to address every unique situation and challenge that you’ll face in your career. Therefore, I encourage you to supplement this information with more detailed resources as needed. Consider this book a jumping-off point, a collection of ideas to open your mind to the possibilities of what you can achieve.

About Me.

I’ve been publishing fiction since 1999. Back then, traditional publishing was the only option for fiction writers. After 35 traditionally published books, I adopted indie publishing in 2011 and never looked back. I quit my day job in 2015 and have been writing fiction under three different pen names ever since.

I’m an Amazon #1 (whole store) bestselling author, I’ve published over 200 novels, novellas and short stories across multiple genres, and won various awards, including the national Emma Darcy Award.

Since 2018 I have been managing and writing all the content for The Productive Indie Fiction Writer, the productivity blog that inspired this book.

And I am the Publisher at Stories Rule Press (SRP), the publishing side of my indie career. Via SRP, I coordinate content for six other websites.

The important point about the above is that I’ve done it all myself.

I don’t have a team of virtual assistants, consultants, and contractors. I have an editor and a cover designer, and everything else I handle myself. I’ve harnessed the power of writing more, and my total output of novels, blog posts, articles, and short stories runs into the millions of words.

And I still answer all my own emails.

I’ve learned the importance of productivity principles, which has helped me carve out a full and satisfying life and career.

Productivity and Me.

I don’t remember if I was a fast writer when I first started writing fiction. I don’t think it matters if I was. As I started writing stories when I was 14, and started writing seriously for publication in 1994, that was quite a while ago.

One thing I can tell you: I’ve got a lot faster over the years. I have the records to prove it.

I blame Asimov

Isaac Asimov was the catalyst for my interest in prolificacy and productivity. One of my favorite books of his was Opus 2003, which celebrated the publication of his two-hundredth book.

At the time I read Opus 200, my chief thought was 200 books. Wow. Just…wow.

Except that now, I’ve got 200 books of my own out there. Which just goes to show the compounding power of well-managed time.

The best part of Opus 200 wasn’t the excerpts from many of the 199 previously published books. For me, the most interesting part of the book was the interstitial essays, where Asimov spoke of his love of writing, and his work processes.

All through the essays was the underlying joy of being able to write fast, in order to write more and get to tell more stories.

Asimov nudged my mind in the direction of ‘writing more’, and I’ve been trying to write more ever since.

Over the years I’ve gradually acquired a massive collection of books, blog posts, podcasts and other resources that help writers write faster, for longer, and with greater ease. I’ll talk about some of those books and resources as we go along.

…and Joanna Penn

In October 2016, I had the pleasure and privilege of meeting Joanna Penn, the author and owner of The Creative Penn4, a super-popular site and podcast for writers.

During one conversation, Joanna said something extraordinary. She said: “You absolutely should write a how-to book, one about writing fast.”

That comment has stayed with me for years now.

I contemplated the idea on and off, but didn’t do anything about it because I was inflicted with one of the most common writer’s inhibitions: imposter syndrome.

In my case, who was I to write a book about writing? I’ve never hit the NYT best seller list. I’ve never sold a million copies of one novel. I’ve never had a book made into a movie, or even had one shopped around Hollywood.

I am part of that invisible segment of the publishing industry: the mid-list indie author.

It also happens to be the biggest demographic of the publishing industry. There are far more of us making low-to-middling-to-very comfortable livings from indie publishing, than there are super sellers and star names (although there are a great many stellar indie authors, too).

If you’re thinking; “But you write full-time! I have a job!”, I will add that in 2015, when I was working a full-time day job, I wrote and published 12 novels and novellas. So it’s not simply that I’m sitting around all day communing with my muse. I’ve learned how to write fast, and how to keep my butt in the chair.

I can maintain a steady rate of a book every four weeks, over the long term.

I can produce 10,000 words a day, for several days in a row, if I have to.

I have written a 55,000 word novel in seven days, which included two days to plot it. That’s not something I would like to do every week of the year, but I can do it.

In all, with this book you’re currently reading, I have written and published in total:

190 novels, novellas, novelettes, short stories and flashfiction;
27 boxed sets and omnibuses;
1 non-fiction book and millions of words about writing, on The Productive Indie Fiction Writer site.

By the way, you can do it, too. That’s part of what this book is about; helping you understand how do­able this pace of writing really is.

A book every four weeks is a sedate stroll for me. But at that speed, I also suffer from an Asimovian-type seething impatience because I can only write 12 or 13 books a year, while the list of stories I want to write grows longer and longer….

Me writing a book about productivity is not a ridiculous idea.

Why I really wrote this book: The last straw.

Recently, I was diagnosed with a rare form of cancer, and I’m currently going through chemotherapy. The health challenges I faced before my diagnosis only solidified my belief in the power of productivity strategies to manage the load.

Once I was diagnosed and treatment began, my writing and productivity took a huge hit.

I didn’t expect that. After all, writing is a highly sedentary profession. A laptop and an armchair are all one needs, and the hospital room where I went through my stem cell transplant had a reclining armchair. Even better.

I worked on the business every day I was in that room (for over 30 days), but I barely wrote a word of fresh fiction. I just couldn’t seem to focus enough to get the words down.

Even after I was discharged, (and oh! What a joyous day that was! I cried on the way home, I was so glad to be out of there), the writing still didn’t flow.

Frankly, I struggled to get back to writing at all, let alone to a level that was even half the output I used to manage easily. As a lover of being prolific for the sake of it (yes, take an encore bow, Isaac Asimov), this has added stress that I could probably have done without, on top of the challenges of dealing with cancer.

I’m still struggling.

But…I’m winning. I just finished the second fiction novel for this year. (Winning the cancer game is still in question.)

Finishing the second novel for this year is a major victory for me and getting it done taught me a lot about productivity and getting words down that I would never have learned if I’d carried on at my usual prolific pre-cancer pace (phew, and that alliteration was purely coincidental!)

When I was at my peak, I was writing and releasing 16 to 20 titles every year, under three pen names. Most of them novels.

Hitting a low point and climbing out of it has provided me with enormous insight into how to (re)build a career.

I should be utterly dejected about “only” producing two books this year (so far). But I’m not. This low point has provided unexpected opportunities, including the chance to finally write this book, and a second non-fiction book straight after this one, a memoir.

Neither would have happened if I’d still been writing at my usual hectic, happy pace. I wouldn’t have had room on the schedule.

I’ve been able to sit back and reconsider my workload, my release schedule, and most importantly, my priorities. I’ve pivoted the business ever-so-slightly, and now I can feel some of the old enthusiasm for writing coming back to me.

I’ll expand on all this on the way through. Hang tight.




1  Opus 200, Isaac Asimov, Houghton Mifflin, January 1979

2  Secrets of the World's Best-Selling Writer: The Storytelling Techniques of Erle Stanley Gardner, Francis L. Fugate & Roberta B. Fugate, Graymalkin Media, November 2015

3  Opus 200, Isaac Asimov, Houghton Mifflin, January 1979

4  The Creative Penn



ABOUT YOU.

I’ve made some assumptions about who you are, and why you might want to read this book.

The ideas in here are for anyone who wants to improve their writing practice, regardless of their publishing background.

It is not just for new indie authors, although authors new to indie publishing will find a great deal of useful guidance on how to set up their work processes in the most efficient way, right from the start.

But this book is also for well-established authors.

As I’ve learned for myself, indie authors with long backlists are often in dire need of organization ideas and ways to save time.

Consider this simple example: When a new sales store opens, it will only take the beginning author a few minutes to upload their five book backlist.

But if your backlist extends into the hundreds, as mine and many other authors’ do, uploading all titles to a new store becomes a major time sink.

Repeat that ratio for any “simple” indie publishing task and the long-backlist-author’s time deficit spirals out of control.

Another example: Amazon’s recent reorganization of categories requires going into each and every book, picking the three new categories, then clicking through every dashboard tab after that, then hitting “publish”. If you know the categories you want, it should only take about 3 minutes per book. Multiplied by 200, though…

I’ve chunked this gargantuan task up into 3 books per day, and I’m steadily checking off all the books.

But this is another example of how seemingly small tasks can blow out of proportion for authors with big back lists.

Even if your backlist is still modest, learning how to manage your time now, before your list grows very long, will serve you well in the future.

Chronically revenue-starved midlist authors will love the DIY hacks I’ve included.

Even traditionally published authors looking for new ways to boost their output will find useful ideas here.

Why Fiction Writers?

A non-fiction author’s sustainable writing practice looks quite a bit different from a fiction author’s.

Both authors must build concepts, research their books, outline them and write them.

However, non-fiction is usually quite short while novels frequently wend their way toward the 100K word mark. That puts pressure on any production schedule.

While non-fiction authors know exactly how useful their book will be, and how big their audience is (or they should if they did their homework before starting to write), fiction authors have to deal with doubt concerning the reception of their story, which can hamper productivity.

The doubts and worries and fears that fiction authors bring to their desks are of a different shade to a non-fiction author’s concerns. Worry and fear are Resistance’s tools. They strengthen Resistance, and derail your best intentions.

[“Resistance” is the name Steven Pressfield1 endowed upon the invisible forces that stop writers from writing. We’ll be talking a lot more about Resistance in the pages to come.]

I have written a relatively small amount of non-fiction in my career, compared to my fiction output. On the other hand, I am very familiar with the challenges facing a fiction author.

For that reason, I narrowed the scope of this book and the site to focus only upon fiction authors.

Every year, every quarter, every month, the indie publishing scene changes. Often those changes are small, but there are seismic shifts that send everyone staggering (e.g.: Amazon category changes).

You have to be nimble and learn how to pivot regularly, to keep up. The challenges of remaining productive and effective are many and ongoing.

______

I know from personal experience how easy it is to get caught up in the daily grind, but by using simple productivity tools, you can take back control and create a life that’s truly fulfilling.

In this book, I will show you how increasing your output (even a little) can transform your writing career, helping you earn more and live well.




1  The War of Art: Break Through the Blocks and Win Your Inner Creative Battles, Steven Pressfield, Black Irish Entertainment LLC, January 2012



SECTION I: 
WRITING MORE
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THE POWER OF PROLIFICACY: WHY WRITING MORE MATTERS

As I mentioned in the Introduction, I’m not here to convince you that writing a novel every two weeks is a good thing, because it’s not actually a good thing for most authors, including me.

That’s not what I mean by “prolific”.

So let’s nail down what “prolific” does mean for indie authors.

It’s pretty simple.

You’re prolific when you’re writing and releasing as many books as you can, in the time you have available to write them, and at a pace that keeps you happily writing over the long term.

There’s a few variables in there than need unpacking, but this definition at its broadest applies to every writer, no matter your situation.

“When you’re writing and releasing as many books as you can…”

I keep sliding “and releasing” into my definitions and conversation because it’s easy to overlook this side of the indie writer’s career when talking about prolificacy. It’s more appealing to focus on the putting down of words, for that is the heart of our business.

But you must ship your books.

That means finding time for “post-production” – the clean up, editing, formatting of books, cover design and packaging, uploading to book retailers, marketing and launch execution, plus a lot more tiny but essential steps.

If you do not release your books, you are indulging in a writing hobby, not an indie career. Therefore, post-production must get as much attention as the writing of prose.

Similarly, just writing books at whatever pace you arrive at doesn’t meet the criteria of “prolific”.

You have to be writing books at the best pace you can manage.

For example, I’ve written two books this year. I called it a victory, and it was. Some days, I would stare at the screen and couldn’t make sense of what I was looking at. For months, I had “chemo brain”. Spreadsheets or anything to do with money or figures was lost to me. I got my math brain back eventually, I’m pleased to report (it seemed to kick in overnight).

Similarly, my ability to write fiction wavered in an out. It never quite left me the way the numbers did, but some days it was a pure struggle and even more days when I simply could not write.

On the other hand, there were days when I blew off writing for no better reason than I just didn’t feel like writing. There were a lot of those days. It was very easy to tell myself “Oh, you have cancer. Take it easy on yourself. Everyone will understand.”

But I was cheating myself, no one else. There were days I could have written and didn’t.

Most of the days I didn’t write, though, were days when it simply didn’t occur to me to write. I’d got out of the habit of writing. Not writing is a habit, too.

So I don’t call my two books finished so far this year as being my best, most prolific pace, because it wasn’t.

Let me hasten to add: Whatever your best, most prolific pace turns out to be, you will never reduce Resistance and procrastination to nothing. You will blow off days. It is inevitable and you should plan for it. I’ll explain more about this further on.

For now, remember that no one is a machine, capable of flawless and relentless production. Resistance will kick your butt more often than you like. The trick is to minimize it as much as you can.

However, I did more than just duck a few days of writing. There were a lot of them. In my gut, I know that two books for the first half of this year was not me being prolific.

What would have been my best, most prolific pace for the front half of this year? I honestly don’t know. More than two books, at least. This is a new level of production for me, including as it did days when writing was genuinely, and unexpectedly, impossible. I have no historical precedence by which to judge what would have been my prolific best.

But I’m keeping records, and anything more than two books for the second half of this year will please me.

That’s all you can do, too. Do better than you’ve done before. Even if it’s only a smidgen better.

You’ll know if you’re genuinely working hard, or if you’re goofing off. No one else needs to know. Unfortunately, though, you will know.

“…in the time you have available to write them…”

When traditional publishing was the only game in town, most writers had day jobs. Those day jobs were sometimes related to writing (teaching, editing, reviewing, public speaking, etc.), or were completely unrelated to writing. But all the day jobs paid the bills that semi-annual or annual royalties did not.

Only a small percentage of traditionally published authors could afford to write full time. They were either the mega sellers like Stephen King, or the mid-list authors who wrote under a dozen different pen names, ghost wrote novels for more illustrious writers and non-writers, and survived from royalty cheque to royalty cheque by dint of a solid work ethic.

These days, there are even fewer traditionally published authors making a living purely from their fiction output.

Dean Wesley Smith reported on a 2022 USA trial between publishers and the government to prevent a merger that would see the Big Five publishers reduced to the Big Four:

During the trial, a couple of depressing statistics were shared: of the 58,000 trade titles published per year, fully half of those titles “sell fewer than one dozen books.” (Not a typo, that’s one dozen.) More broadly, 90 percent of titles sell fewer than 2,000 units. Even a small advance of a few thousand dollars would not earn out at standard royalty rates.1

As traditional publishers limit an author to one, perhaps two, books a year, very few authors can live on traditional royalties anymore.

But a great many indie authors can live comfortably on their indie revenue. The Alliance of Independent Authors released a survey this year showing that indie authors out-earn traditionally published authors by a wide margin.2

The mean earnings of approximately $12,000 USD/year reported by the authors who participated in the report was impacted by authors who have yet to earn anything, and outliers who earn millions of dollars a year.

The average reported income was over $80,000 USD a year.

There are a lot of indie authors who can afford to write full time. This might not describe you (yet). But there’s a good chance it does.

The definition of “prolific” includes this variant of time, because you can only write in the time you have available. How much actual time that is varies wildly from writer to writer.

It’s not simply a matter of if you’re writing around a day job, or writing full time, either.

More established authors, those with the big back lists, have more administrative demands on their time than newer writers with only a handful of titles to manage.

Your personal life will also have an impact on how much time you can devote to writing.

If you have dependent children to care for, or are caring for ill family members, or elderly parents; if you have an illness yourself, or a chronic condition that hampers your ability to write; if you need to spend a few weeks working a part time job to pay bills until your indie income picks up…. there are a lot of variations, conditions, provisos and other events that limit how much time you can spend writing.

Whatever the hours per week you carve out of your life for writing, you need to write for all the hours you’ve banked.

If you do that, you’re being prolific.

“…and at a pace that keeps you happily writing over the long term.”

Yeah, there’s the Mach 10, hair-on-fire pace I mentioned earlier. I tend to think of this pace as the runaway train pace; the boiler is steaming, rivets are popping, no one is getting off this steel beast.

And sometimes, you might find yourself writing at exactly this pace. There are times when you’ll find it desirable or necessary to pull out the stops and really smash your records.

I’ve had days like that. My personal best is 20,000 words in one day. I’ve done it exactly twice. I’m not in a hurry to do it again. I fell into bed on those days with my eyes grainy, my head throbbing and a husband who understood the need…but didn’t like being ignored for 12+ hours. (He was very gracious, all the same.)

Plus, I don’t remember writing too many words the next day.

10,000 word days are more common for me, but they require stoking the boiler a bit, too. Plus, negotiations with the family and restructuring my day to give myself room to write. And I always have to be careful about staying on pace the next day.

After a lot of experimenting and record-keeping, I’ve currently settled on a steady, 4,800 words per day. Seven days a week.

This is my happy pace. I can complete 4,800 words in about four hours. Sometimes it takes a little longer, but not often.

What is key about this pace is that I can produce 4,800 words day after day, after day.

As you’ll learn, consistency is the super power of the productive indie writer. Consistency is far more powerful than all the 20,000 word days you can muster, by an exponential factor.

So the last variant of the definition for prolificacy is that you write at your happy pace, the pace you can repeat over and over, day in and day out.

It doesn’t matter if your happy pace is a “mere” 1,000 words a day, or 10,000 words a day. And yes, there are writers who think 10,000 words every single day is a doddle, including Rachel Aaron, who turned 10K/day into a mantra3, and Sean M. Platt and Neeve Silver, who call a 10,000 word day “making cheese”4

What matters is that you hit your number every single day that you plan to write.

Do that, and you bring the consistency superpower into play, and that’s a game changer.

Just to drill this home, let me repeat the definition in its entirety.

You’re prolific when you’re writing and releasing as many books as you can, in the time you have available to write them, and at a pace that keeps you happily writing over the long term.

So why is being prolific so essential?

There are a zillion productivity blogs, books, courses, support groups. I know that because I follow an awful lot of them myself. My library is jammed with productivity books and advice—some of which I even follow.

In relationship to indie fiction writing, though, “productive” has a unique meaning and it is in that context that I use the word.

Productivity and the Indie Fiction Writer.

Amazon released its first Kindle eReader in 2007, which ushered in the Indie industry and an era of easy money for any author getting in on the ground floor. Since then, the industry has matured.

Indie fiction authors who have been in the industry for a while, who have built their platforms and learned the ins and outs, have come to realize that one of the key strategies for stimulating sales and keeping their business moving forward is to publish often.

I have been indie publishing since March 2011 and I can see the effect of publishing every 30 days on my own sales records. In two words: it works.

Another word used for publishing often is prolific.

I actually prefer “prolific” and “prolificacy” because they very specifically mean “to write a lot”. However, most resources, authors, and search engines prefer “productive” instead.

Yet there is a secondary type of productivity that indie fiction authors must deal with.

The Other Meaning of Productive

There is, frankly, a crap-ton of “stuff” that indie authors must take care of.

A short list, straight from my brain to my fingers, includes:


	Writing



	Editing



	Production



	Packaging



	Formatting



	Accounts & Bookkeeping



	Taxes



	Marketing



	Networking



	Advertising



	Promotion



	Business Planning



	Finances



	Contractors



	Training and development



	Public Relations



	Legal affairs





Corporations have entire departments taking care of each one of these areas.

Indie writers are small business people, and if we don’t do the work ourselves, we must hire contractors to handle matters…which requires management of the contractors and the associated paperwork.

Kristine Kathryn Rusch posted a blog about sustainability, along with the observation that “The big topic among successful indie writers in the last six months of 2017 is the possibility of burnout.”5

This “everything-else-but-writing” area is where having good systems set up to help you cope with the load and avoid burnout is critical.

Hence the secondary application of “productive” in regards to indie fiction writers.




1  “What a Number… Shocking. WHY WOULD ANY AUTHOR GO TRADITIONALLY PUBLISHED??”  Dean Wesley Smith, August 31, 2022

2  “Self-publishing Authors Earn More says ALLi Income Survey,” Alliance of Independent Authors, April 17, 2023

3  “Guest Post: How I Went From Writing 2,000 Words a Day to 10,000 Words a Day,” Rachel Aaron, Science Fiction and Fantasy Writers Association, December 14, 2011, and also, 2k to 10k: Writing Faster, Writing Better, and Writing More of What You Love, Rachel Aaron, Aaron/Bach Publisher, October 7, 2012

4  How to Write Fast: Better Words Faster, Sean M. Platt and Neeve Silver, Sterling & Stone, July 2019

5  “Business Musings: Sustainability,” Kristine Kathryn Rusch, Kristine Kathryn Rusch, December 6, 2017 



BACKLIST IS HOLY

Indie authors have a unique advantage over traditionally published authors: Backlist.

I’ve mentioned backlist more than once already.

Fact is, most traditionally published authors do not have a commercially available and profitable backlist.

Kat Martin, a successful, traditionally published author, had this to say about backlist, as reported by Kristine Kathryn Rusch:

I think [the backlist is] a real negative for traditional publishing. Once you sell them your book, they have your book and they own it for years. And they do pay you a nice fat fee up front, so it’s kind of a trade off, but it’s not a long-term, it’s not a retirement thing, because they’re making money off the backlist. You don’t. They give you a percentage, but…the big money, I think, for long term is probably in self publishing.1

And this is just the financial angle.

How many times have you started a new series by a traditionally published author, only to find that no books beyond book #2 have been published, and never will be?

The traditional publishing industry practice of ordering to net kills most series beyond book #2.

Here’s a simplified example of ordering to net.

If the publisher prints 5,000 copies of book #1, (a fairly common print run these days), it’s possible that the bookstores will order perhaps 4,000 of that 5,000 print run—usually one copy or two per store, for a new-ish author, or a new series.

They will put the books on the shelf













For Indies, Backlist is where the money is.

























Readers remember to look for your books when you’re releasing regularly.











Here’s 18 more reasons why being prolific pays.

1. You’ll keep your readers happy.









2. It increases your visibility.










3. You can afford the time to experiment.





















4. Most series don’t really take off until book three is out.








5. One sucky book is not the end of your business.







6. You can capitalize on successes.



7. Lots of backlist lets you do very interesting promos.




8. Lots of backlist lets you promote and/or relaunch your backlist.







9. You can afford to give books away.




10. You always have something to talk about.






11. Creativity begets more creativity.







12. You improve faster.







13. Deliberately practice with each book.
















14. Iterative Improvement of Non-Writing Processes




15. Gets rid of imposter syndrome.




16. Builds in Sick & Play Time














17. You don’t get bored.











18. Increases income.
















To Summarize.
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