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PREFACE

After the establishment of regional library systems within our state, school library media centers were requested to initiate a planning process. This had been made a requirement for grant funding through the regional and state library agencies. We quickly recognized that schools did not have the support systems of public, academic, or special libraries and would need to make the planning process as simple as possible.

The resulting project had two major objectives:

1. To provide a workbook for school library media specialists to assist them in the development of a long-range plan that would meet the requirements of the state agency.

2. To prepare a training process for regional library staff or district personnel to use in assisting individual or groups of schools in the development of a long-range school library media center plan.

The organization of this manual was developed in conjunction with the help of numerous focus groups of school library media specialists, school administrators, technology teachers/coordinators, and other interested parties. They provided the field input and ultimately validated much of the information gathered from state standards, national standards, and regional guidelines. Surveys were used to gather information on format and priorities from relevant state associations.

*We are indebted to Rubin and Himmel and Wiggins and McTighe for substantial ideas for developing the template and to the Massachusetts Board of Library Commissioners who funded the original work through an LSTA grant.

Manual Organization

The manual is organized into informational chapters that correspond with standard requirements for planning. Planning templates are included in the chapters to which they pertain. You may want to photocopy these work forms and distribute them as a packet or individually to appropriate committee members. The appendix contains three important support documents: a New England Educational Media Association (NEEMA) report on school library media competencies, a summary set of work pages, and a tip sheet for survey construction.


For a sailor without a destination there is no favorable wind.




INTRODUCTION

Why Plan? Planning is a process having to do with determining:

• where you want to go

• where you are now

• ways to get from now to then

All anchored in terms of your program of services and how it contributes to student learning.

Benefits and Characteristics of Planning

• Explains your program to others

• Identifies priorities, strengths, and weaknesses

• Provides an anchor for developing a budget

• Articulates connections with school’s mission

• Provides a blueprint for future development

• Creates a clear sense of purpose

• Provides for ongoing evaluation

• Provides a basis for decision making

• Provides a basis for developing accreditation documents or reports

• Provides a foundation for grant writing

• Provides a process for accountability

Who Should Plan?

Long-range planning for library media center programs is always a sound strategy, and anyone with the resources to develop a plan should do so.

A variety of settings may meet your particular needs:

• School districts. A district’s comprehensive plan examines the district as a whole and indicates implementation by individual schools.

• Individual schools (public or private) may develop individual planning documents or choose to develop a comprehensive plan if there is more than one library media center.

• Groups of schools within a district or region may wish to develop a plan with each one having its own individual action plan while addressing the common needs of all.

Planning requires time and commitment—for most it is a three-to six-month effort.


PLANNING—WHAT IS IT?

Planning is a process having to do with determining where you want to go, where you are now, and ways to get from here to there. Effective planning enables you to make decisions about the key components of your practice. It helps you articulate your vision and the process of identifying the steps you need to take to be able to arrive at your vision. This guide will help in developing both strategic and operational plans. The strategic plan establishes a fundamental organizational tone, defines the program’s business and informs staff members why they are doing what they do. The operational plan, on the other hand, is a more detailed account of specific organizational goals, often described on a year-to-year basis, with key activities identifying what will be done to meet the goals, by whom, and in what staffing configurations. Operational plans generate program output statements. These “outputs” describe what conditions will exist at some determined future point as a result of the implementation of the operational plan (LeBaron and Markuson, 1991). In order for one to be successful in implementing an operational plan, often called an action plan, you need to involve as many people as possible who will be affected by the plan in the planning process.


Both strategic and operational plans are essential.



The purpose of the long-range plan is to provide an opportunity to conceptualize and describe the significant goals you wish to achieve in your school library media program within the next one to five
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