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Dedication
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This book is dedicated to every writer who was told

no one would read their work, that their story was not good enough, or that success was reserved for someone else.

To those who kept writing anyway.

To those who failed, stopped, started again, and learned the hard way.

This book exists because you did not quit.

Why This Book Was Written

This book was written because self-publishing is often misunderstood.

Too many writers believe that publishing a book is the finish line. In reality, it is the starting point. When the sales do not come, frustration sets in, followed by doubt, blame, and eventually silence.

I wrote this book because I have lived that cycle.

I have published books that earned nothing. I have trusted the wrong advice. I have believed promises that never delivered. I have also seen how the same work, when approached differently, can begin to earn steadily over time.

This is not a book about shortcuts.

It is not a book about luck.

It is a book about understanding how self-publishing actually works, how money really enters the system, and how writers can make informed decisions instead of hopeful guesses.

If this book saves you time, money, or disappointment, then it has done its job.

So, what do you really want to do? Write, publish, or both?

Many writers believe the only serious path is through traditional publishers. The truth is that most large publishers focus on their own bottom line. Even if you are accepted, you are still expected to promote your work yourself, often with limited support and reduced control.

Rejection is part of the system. Manuscripts are declined, ignored, and dismissed every day. It can feel personal, but it isn’t. It is structural.

The mistake is stopping because of it.

You do not need permission to publish anymore. You do not need to wait for approval or validation. You can build your own path, control your work, and keep a far greater share of the income.

Self-publishing is not about shortcuts. It is about ownership. You work for yourself, not for a publishing company that controls pricing, rights, and timelines.

This book is written in plain language. It is practical and direct. If I could learn this process, so can you.

There are no hidden costs, no paid memberships, and no upsells disguised as advice.

Some books and examples will be mentioned to show what is possible, not to sell you anything.

This is where we start.

Take responsibility for your work. Take responsibility for the outcome.

Let’s begin.

Johan

Remember that only you can make it a winner!
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So You Want to Be an Author?
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Dreaming of becoming an author is something many people do, but very few say out loud. Writing feels personal. Putting your work into the world feels risky. The moment you tell someone you are an author, the questions start.

When people ask me what I do for a living and I tell them I write books, the next question is almost always the same. Who publishes your books, and what do you write about?

When I answer that I am self-published, the reaction is often uncomfortable. For a long time, self-publishing was seen as something you did only if you could not get a publisher. That view is slowly changing, but it has not disappeared.

The reality is that self-publishing works, and more people are beginning to see that. When you publish your own work, the income goes to you. You are not working to make someone else rich while you receive a small percentage for years of effort.

Bookshops have traditionally been part of the challenge. Many will not support self-published authors unless the book comes through a recognised distributor. Once that happens, costs increase, the retail price goes up, and another percentage is taken from the author’s earnings.

This attitude is also starting to change. Some independent bookshops are willing to work directly with authors. They will display your book, test it with their customers, and if it sells, they will order more. These smaller shops are often far more supportive of new and upcoming writers.

Getting into larger bookshop chains is much harder. These stores are usually controlled by head offices, strict buying systems, and long approval processes. Decisions are rarely made at store level, and unknown authors seldom fit into those structures.

Large publishers focus on mainstream authors who are already established. They receive thousands of manuscripts every year, and the chances of your work being read are extremely small.

Even if you are fortunate enough to be accepted, it can take twelve to eighteen months before your book is released. After that, the responsibility of marketing often falls back on you anyway.

Royalties in traditional publishing are low. Authors usually earn between seven and fifteen percent after all costs are deducted. Any advance you receive is recovered from those earnings before additional payments are made.

This is not meant to discourage you. It is meant to give you a clear picture. Once you understand how the system works, you can decide whether you want to depend on it or take control and build something of your own.

If you self-publish, you can move far faster. Instead of waiting years, you can publish in a fraction of the time. Instead of earning seven to fifteen percent, you can average around sixty percent after deductions, sometimes more, depending on the format and platform.

Once you have loyal bookshops and readers who trust you, there are many ways to get your book into people’s hands. Sales depend on numbers. If your book is good and people read it, the volume starts to matter.

Ask yourself why you would want to make a large corporation rich with your blood, sweat, and tears while you receive a small percentage of your own work.

This does not mean you should quit your day job immediately. Build your name first. Publish consistently. Use the resources available to you and grow at a pace you can sustain.

I publish one thousand or two thousand copies at a time, depending on the deal I can secure from the printer. I also help other authors get published, because once you understand the process, it becomes repeatable.

You do need to think like an entrepreneur. Writing alone is not enough. Decisions about printing, pricing, and distribution all matter.

So get on your backside and start typing. Waiting does not move anything forward.

In this book, you will find references to ISBN numbers, cover design, marketing, online support, websites, social platforms, and a list of bookshops. These topics are introduced here and expanded on in later volumes.

Most people write because they have something to say. Many also hope to earn a living from it. There is nothing wrong with that. Wanting to live from your work does not cheapen it.

Hard work and patience do pay off over time. One of the real benefits of self-publishing is that you are building something that can continue to earn long after the work is done. That income can support you and, eventually, your family.

Extra income matters. For me, writing is also about independence. My goal is to earn enough to live where I choose, without relying on anyone else.

Opportunities exist for all of us. Some authors became very wealthy from a single book. You do not need me to list their names. Look them up. Research the subject. If nothing else, it should remind you that writing can be more than a hobby.

Everyone knows at least one author’s name, even if they do not read much. J. K. Rowling is one of them. You have heard of her. You know the Harry Potter series. Her success is often mentioned because it shows what persistence can lead to when someone refuses to stop writing.

Her story is not about luck or magic. It is about determination. She wrote while struggling financially, raising a child, and facing repeated rejection. She kept going when stopping would have been easier. That part of the story matters more than where she was sitting when she wrote.

Stories like this are sometimes dismissed as rare exceptions, but they prove an important point. Writing does not require perfect conditions. It requires commitment. Many writers live month to month, unsure where the next opportunity will come from. That pressure does not automatically destroy creativity. In some cases, it sharpens it.

Success does not always mean global fame. I know a woman personally who wrote an Afrikaans series about trains. Her husband worked for the railways, and when he retired, she realized those stories would disappear if nobody captured them.

She reached out across southern Africa using radio and newspapers. People shared memories, photographs, and accounts of trains from the earliest days of rail travel. She turned that material into a series of books and published them herself. The series sold well and built a loyal following. No large publisher. No international spotlight.

Just focus, research, and consistency.

There are many authors like this. Writers who quietly build careers book by book, reader by reader. Some are traditionally published. Many are independent. What they share is patience and a willingness to learn how the publishing side works.

Independent authors today earn income through eBooks, print-on-demand, direct sales, and long-term reader relationships. They may never become household names, but they gain something just as important. Control over their work and income that grows over time.

The goal is not to copy someone else’s journey. The goal is to understand that success comes in many forms. You do not need worldwide fame to change your circumstances. You need consistency, effort, and the courage to keep going when progress feels slow.

If others could do it with limited resources, rejection, and uncertainty, there is no reason you cannot start where you are and see what is possible.

Independent publishing is not a fringe activity anymore. Writers like Hugh Howey built a global readership by publishing his work himself before any major publisher became interested. His success came from understanding readers, pricing, and consistency, not from waiting to be chosen.

Amanda Hocking proved that independent authors could reach massive audiences without traditional backing. She sold millions of copies by focusing on digital readers and producing work regularly.

Another example is Mark Dawson, who built a sustainable career through independent publishing, email lists, and reader trust rather than chasing bestseller lists.

What matters about these authors is not their fame. It is the fact that they treated writing as a business. They learned how publishing works, adapted to change, and kept control of their work.

For every well-known name, there are thousands of independent authors earning steady income quietly. They may never appear in the news, but they pay bills, support families, and keep writing on their own terms. That is the level of success most writers should aim for.

How to Publish Yourself

Werna

I learned the hard way that self-publishing has many pitfalls along the road. If you persist, however, and take the time to arm yourself with the right knowledge before jumping into the deep end, you will discover that self-publishing can be deeply satisfying. The results depend largely on you, but the reward lies in knowing that your work reaches the public without anyone else tampering with it.

Not everyone achieves the same results, because not everyone puts in the same effort. Once you start seeing progress and realize that your results can improve, it becomes easier to keep moving forward.

Self-publishing gives you full control over your work. You decide
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