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  Frank Nitti: “The Enforcer”

  
    No better friend. No worse enemy.

    
      —Sulla the Dictator, Rome 80 B.C.

    

  

  Origins

  Frank “the Enforcer” Nitti was an infamous real-life Chicago gangster from the 1920s to the early 1940s, as well as being perhaps the most fictionalized American underworld character in history. He eventually rose to command Chicago’s premier underworld organization, “the Outfit.” A feared gangster, the sobriquet the Enforcer stuck throughout and, as we shall see, well after his criminal career and life. His criminal projects included the assassination of a Chicago mayor standing next to the president-elect of the United States, the faked kidnapping of an international con artist who was the brother of cosmetic-industry tycoon Max Factor, and the grand extortion of Hollywood that included brushes with such luminaries as Walt Disney and Bing Crosby. Nitti’s actions touched on the lives of several future U.S. presidents. He died under very unusual and mysterious circumstances.

  The life of Nitti was the portrait of a man of seemingly enormous contradictions, simultaneously warm and loving with his friends and family, but ruthless and cruel with his numerous enemies. An Italian immigrant who began his career as a barber, he became an enormously powerful man in organized crime. While it is true that Nitti’s profession was one of violence and murder, for the most part, such acts were directed against fellow members of the underworld rather than innocent civilians. Nitti has been portrayed in Hollywood and in fiction as a tough “made man” and gangland killer—in truth, he was to various degrees all of these things, plus much more. However, the main difference was that, unlike most of his fictionalized versions, the actual Nitti wasn’t always just an aggressive gangster. He was a complex human being, subject to changes in mood, temperament, humor, illness, and with varied personal interests and a private family life just like most people.

  WHO WAS FRANK Nitti the real person? Born in Italy as Francesco Raffaele Nitto on January 27, 1886, his family came from a small town called Angori, near Salerno, Sicily. Frank’s parents were Rose and Luigi (Louis) Nitto. He immigrated with his mother to the United States through the port of New York at age five on July 1, 1891, onboard the steamship Guerra. His family first settled at Harrison, New Jersey, and then moved on to Brooklyn, New York. Young Nitti made his declaration of intention for U.S. naturalization on March 9, 1921, request number 129102, and was naturalized as an American citizen on February 25, 1925, naturalization certificate number 191944, through the naturalization office in Chicago’s federal building.1

  Frank Nitti’s prison records indicated that he only received a seventh-grade education from the Number 14 School at the corner of Navy and Concord streets, although he is believed by some to have had a full formal education in advanced chemistry.2 Nevertheless, in later life, he projected an image of being well educated, intelligent, and quite urbane. At an early age, Nitti chose to reject science or any other legitimate profession as a career and became increasingly involved with criminal pursuits. During this process, he gained plenty of street smarts, initially through associations with street gangs.3 Somewhere along the line of his criminal career, perhaps early on as a jewelry fence, he also reportedly became a talented watchmaker, likely the sign of a keen, analytical intellect.

  Nitti’s intelligence and capacity for learning begs the question of why he became a criminal in the first place. Poverty would be an easy answer, but there does not appear to be a ready sociological solution that would truly satisfy a criminologist. Nitti became a self-educated man, a dilettante of sorts, surrounded by colleagues who were in most cases his exact opposite. It is possible that he was an individual with a genetic or social predisposition for criminal activities, but it was also likely he was in it simply for the money, which after he entered organized crime’s upper echelons, he was certainly never in short supply until his death.

  His organized-crime career debuted when he was a part-time barber and jewelry fence in the large New York Italian community, but his keen business and accounting acumen soon helped him rise through the syndicate ranks. He learned the barbering trade before and after school. After leaving school, he claimed to have worked for eleven years at various jobs that included positions at the Brooklyn Palmers Cooperage Factory, Arbuckle Cooperage Factory, a shoe factory at Forty-eighth Street and Third Avenue, and other locations, giving his earnings to his mother and family.

  His prison record indicates that he never had any military service. Nitti possibly worked as a barber and fence in John “Jake the Barber” Factor’s barbershop, and he would maintain their relationship decades later when Factor had become a famous international con artist. In his prison records, Nitti claims that from 1919 to 1925, he worked for an R. Russo and then Giuseppi “Diamond Joe” Esposito, nominally as a barber for only $40 to $42 per week, although by the end of this period, he was in actuality fully operational within the Outfit. Once Prohibition began, he also established his own illegal alcohol-distillery operations.4

  Nitti’s crime roots were with street gangs. In Brooklyn, during a period around 1907, Nitti headed the Navy Street Boys juvenile gang, for which the eight-year-old Al Capone became the gang’s mascot.5 During the pre-Great War period, Nitti also was a youthful member of the infamous New York Five Points Gang, described as a “school for gangsterism,” again along with the young Al Capone; there they forged a lasting friendship and partnership.6 Louis Campagna, Frankie Yale, and John Torrio also had their gangster roots with this gang, which had been established by Irish thug Paul Kelly near the turn of the century with a strength of some fifteen hundred teenaged members.7 The young Nitti might have been a member of the Forty Thieves Juniors youth wing of the Five Points Gang.

  Besides Nitti and Capone, other future Mafia bosses such as Charles “Lucky” Luciano and Meyer Lansky had their roots with the Five Point Gang, which had a territory that included the east side of Manhattan and an area bounded by the Bowery and Broadway, Fourteenth Street and City Hall Park. Nitti’s association with the Five Points Gang proves quite clearly that he became a member of the Mafia at an early age, as this gang was a training ground for its future made men. The FBI specifies that the Black Hand gangs and the Five Points Gang in New York City during the first decades of the twentieth century were at the roots of the growth of the American Mafia and Italian organized crime.8

  At some point, Nitti joined the infamous Combination Network gang established by Luciano and Lansky in New York, which was closely associated with the Murder Inc. mercenary group of contract killers.9 Nitti began fencing hot jewelry via lifelong friend and associate Alex Louis Greenberg, who he may have met through John Factor.10 Records are lacking on his specific criminal activities during the formative years prior to the mid-1920s, but these likely included the traditional organized-crime areas of gambling, vice, extortion, loansharking, and robbery. He became a firearms and weapons expert. Nitti didn’t relocate to Chicago until 1919, but he was soon favored in this city by its new underworld boss and personal friend, Al Capone, and rapidly became his second-in-command.

  Frank Nitti’s original surname was believed to have been misspelled by the press from Nitto to Nitti, likely a typesetting error in the Chicago Tribune. Nitti was also the surname of a well-known Italian politician of the era, Francesco Saverio Nitti, who had become prime minister of Italy in June 1919, which may have also contributed to Nitti’s use of this alias. Throughout his career, he was commonly known by this surname, which he supposedly preferred because it “sounded more American,” in addition to the nickname embellishment, the Enforcer, possibly relating to his keenness for correctly implementing orders entrusted to him by Capone, plus an aptitude for organizing violent and lethal activities. Specific activities of a Chicago Outfit enforcer would include maintaining internal discipline and supervising intimidation and violence, including murdering underworld rivals and outsiders as necessary.11 Such underworld nicknames are often coined by rival mobsters, frustrated detectives, or creative news reporters, and rarely, if ever, by the individual criminal himself. Nitti also used the aliases “Frank Raddo” and “Frank Novelli,” among others. Nicknames given him by fellow mobsters are said to have included “Screwy” and “Chi-chi.”12

  Looks and Attitude

  A short, slight man—“diminutive” by some descriptions—he was by different accounts just five feet four and three-quarters inches to five feet six inches tall and weighed only about pounds. Frank Nitti may have had a nervous twitch and has been described by some, perhaps unfairly, as looking like a nervous bank teller rather than a Chicago gangster.13 He was introspective and often had a worried look to his appearance. He was considered by some to be handsome in a dark, rugged sort of way and has been compared in appearance to period movie-star bad-guy George Raft.14 His face had some slight scarring, particularly under the lower lip, and an old nose injury.

  His prison record indicated that he was in excellent health, but with a three-inch appendectomy scar. Nitti was always carefully groomed with meticulously styled black hair and had dark, large, liquid eyes.15 He never wore prescription eyeglasses throughout his life. While he usually did not appear or act particularly tough, he, perhaps, provided an even more unsettling appearance because of his compact stature and cunning nature and was feared by many of his contemporaries.

  Nitti was known as a high-strung stickler for details and for forcefully expressing his opinions to Capone and other senior gangsters. He could become quite abusive to subordinates who did not carefully follow his precise orders. The adjectives “smart,” “cunning,” “arrogant,” and “obnoxious” have all been used to describe Nitti, although some of his closer associates such as John Roselli also described him as “one fabulous guy.”16 Nitti was certainly more intelligent than anyone else in the organized-crime community of the era with the possible exception of Meyer Lansky.

  Nitti’s photos showed him to be exceedingly well dressed and meticulous in his personal appearance and with either a pensive or slightly bemused expression on his face. The police called him “a classy little fellow.”17 Nitti usually wore his hair slicked straight back and parted to one side in the style of the period (usually to the right), but in an effort to change his appearance, he was known to use disguises that incorporated changes in hair styles and growing or shaving off mustaches. This latter habit was unique among modern underworld leaders (although during the late stages of his life, Sam Giancana wore a full beard), because mustaches were associated with the “moustache Pete” image of Sicilian Mafiosos and the Camorra from the Old World and were usually a social no-no for progressive American gangsters. The custom of not wearing mustaches was likely started by Lucky Luciano in 1931 when he eliminated the Mafia old-guard leaders. A government agent once claimed that Nitti’s mustache made him look like Adolf Hitler while others thought it increased his “rabbity” appearance.18

  Frank Nitti completely trusted few people.19 In fact, Nitti had relatively few friends among his gangster colleagues and often preferred the company of professional, educated people who were not directly involved with crime. Many other gangsters thought of him as being “snotty.”20 He was usually a quiet, thoughtful man “not much given to talking” who did not easily share his emotions with others, although later in life, he was likely torn by personal and emotional conflicts.21 Nitti was known to speak in a somewhat condescendingly precise diction to his subordinates in the Outfit, who found him to be cold, humorless, and colorless and simply not as much fun when compared to Big Al. In fact, he often gave the distinct impression that he despised other criminals. He is remembered as even talking to Al Capone on occasion in a quite abrupt manner, once when discussing a problem and telling Capone, “I’ll handle it, you just keep out of it,” to the amazement of the other gangsters present. 22 However, Nitti’s personal relationship with Capone, until Capone was sent to prison for the final time, was almost that of a brother.

  NITTI OFTEN MADE efforts at projecting the image of a Mafia wise guy through his speech and mannerisms, which were sometimes gruff and menacing in tone.23 He was widely known as an articulate and forceful speaker who would use phrases such as “We’ve got the world by the tail with a downhill start,” and “The goose is in the oven waiting to be cooked.” 24 If Nitti did have an accent, it would have been a Brooklyn accent rather than Italian. His handwriting was almost elegant.

  Frank Nitti apparently did not have the type of personal vices that many other gangster leaders such as Al Capone often fell victim to: casually frequenting prostitutes, gambling, heavy drinking, or using drugs of any type. He simply loathed other members of the Outfit who drank heavily and made fools of themselves in public, would not tolerate them and often encouraged them to get on the wagon or face potentially fatal consequences.25 He did chain-smoke cigarettes and was a moderate drinker, enjoying the occasional glass of wine.26

  However, Nitti routinely made decisions that would increase and expand the business activities of the Outfit in precisely these vices in which he did not personally partake, and he made victims of many innocent, and some not-so-innocent, people. He also routinely ordered the intimidation, beating, maiming, and murder of his enemies and may have had a direct hand in some of these violent activities. Some of Nitti’s subordinates were exceedingly brutal, and he felt no hesitation in using them when he deemed it necessary.

  Professional Expertise

  Frank Nitti was likely the best strategist ever produced by organized crime, and he was one of the few underworld leaders of the period with an expert knowledge of business and accounting.27 The press described him as being “crafty, artful, subtle and ruthless, Nitti is a man made to order for stratagems and spoils.”28 He soon became known as the “so-called financial genius of the Capone liquor and vice syndicate.”29 Nitti was unique in his ability to develop alternative innovative solutions for problems, and he had an extensive knowledge of firearms.30 Some knowledge of the sciences is apparent in the manner in which he developed his modus operandi and his common use of “lateral thinking.” Nitti did not like to make mistakes in his projects and was as adept as any police detective at seeking important clues and background evidence. He carefully researched his criminal business activities and was an avid reader of daily financial newspapers and other business publications. For example, prior to his large Hollywood shakedown operation, Nitti learned from his research that the motion-picture industry was ripe for extortion and for entertainment-union wage-increase shakedowns, and he used this hard data to target specific companies and industry leaders. When undertaking union takeovers, he would study union constitutions and bylaws.31

  For many years, Nitti served as Al Capone’s enforcer, business manager, and second-in-command. Not only did he avoid being prosecuted by U.S. Treasury Agent Eliot Ness’s the Untouchables as has often been portrayed on film, but he likely planned the Saint Valentine’s Day Massacre for Capone, took command of the Outfit in Chicago when Capone went to prison, and steered organized crime into new and innovative territories, such as rackets involving unionized labor and Hollywood’s motion-picture industry.

  Once he was the boss of the Outfit, it is likely that Nitti thought of himself as a corporate CEO rather than a criminal leader because he brought a businesslike style of leadership to Chicago organized crime that has not been duplicated to this day. Nitti was the level-headed businessman that the glamor-seeking Capone never could be, and he regularly worked in his relatively spartan office from early in the morning until late at night, although it was apparent he enjoyed business lunches at expensive restaurants, some of which he owned. He also liked to frequent nightclubs such as Chicago’s Arigan Ballroom, which offered entertainment by musicians such as Wayne King, and with wife Anna, Nitti often enjoyed a night dancing and dining at “the better class hotels.” Nitti is known to have played golf with Al Capone and Jack McGurn and attended the Strand movie theater in Lansing, Michigan, with his FBI records also indicating an affiliation with the Illinois Golf Association, Miami.32

  Arrest Record

  Frank Nitti was never quite a stranger to the law and the police, but neither was he what could be termed a jailbird. Up until at least 1930 and his prosecution for income-tax evasion, he did not have a widely known police or FBI criminal record and did not yet qualify for Chicago’s “who’s who” list of criminals and public enemies.33 To the chagrin of J. Edgar Hoover, information on Nitti was also not to be found in the extensive records of the National Division of Identification and Information. Initially, the police took an interest in him because of his well-known association with Al Capone, but later his photograph was often splashed in the newspapers, and he soon became infamous. After he was imprisoned for income-tax evasion, the Board of Parole took the unusual step—without apparent success—of making inquiries to various state identification bureaus and police forces in states and cities where Nitti had spent time to learn something more on his criminal past.

  Strangely, Nitti never was included on the Chicago Crime Commission’s “Public Enemies List” when even relative nonenti-ties within the Outfit were often featured prominently.34 Nitti’s Chicago Police Department criminal identification number in 1936 was C-25924 and group number 2219, while his official FBI fingerprint classification was 31/28 MM/01 14/.35 While in a Chicago court appearance on September 26, 1933, Nitti answered questions in a clear, low voice and claimed that he was a restaurateur, owning Chicago restaurants at 901 South Halsted Street (Naples Restaurant) and 5829 Madison Street.36

  Usually to arrest an Outfit leader such as Nitti for even a short time, the authorities had to resort to the degrading charge of vagrancy, which provided a legal loophole to arrest someone who found it difficult to prove that he had an honest occupation.37 Nitti was arrested on a vagrancy charge following the Saint Valentine’s Day Massacre in 1929 and was released on a $10,000 bond. He was again arrested for vagrancy after he was released during his income-tax trial on November 7, 1930, on a $50,000 bond. The new charge forced him to put up an additional $10,000. John H. Lyle was the presiding judge in both of these instances, and he took credit for developing the vagrancy charge as a method of quickly removing criminals from the streets of Chicago.38 Once Nitti became the head of the Chicago syndicate, he was placed under almost constant police surveillance and harassment.39

  FRANK NITTI’S MAJOR incarceration resulted from his March 1930 indictment by a federal district court on charges of income-tax evasion for the years 1925 to 1927, for which he was sentenced to eighteen months at the United States Penitentiary Leavenworth, Kansas. After receiving several months off for good behavior, he was released March 24, 1932. Frank Nitti also spent short times in jail for lesser offenses. However, Nitti’s 1930 FBI file noted that “this Subject has been arrested by the local police on numerous occasions but has always managed to secure his release and a court order destroying his photograph and fingerprint records.” He briefly went to jail in 1925 along with the mob’s youthful politician Johnny Patton.40 The Cook County, Chicago Illinois Division prison opened in 1929 as the first building of a new 1,160-prisoner complex that had as prisoners such senior Outfit leaders as Al Capone, Frank Nitti, and Tony Accardo.41

  NITTI WAS ARRESTED in 1940 as a result of a federal gambling investigation and subpoenaed to appear before a federal grand jury, and he was also indicted for violations of the U.S. Radio Communications Act for operating a racing-wire service, but was soon free, and the charges had no apparent effect on his operations.42

  Frank Nitti was never convicted or tried for murder, but was linked to numerous such cases. While FBI and associated local police files do not reveal any specific murder or physical assault charges ever having been laid against Nitti, he was certainly suspected of being the brains behind various such lethal acts. In 1933, Nitti was arrested for questioning concerning the murders of North Side gangster Teddy Newberry and Chicago Mayor Anton Cermak, events that we shall see he was, in fact, closely linked to behind the scenes.43

  Nitti certainly had a reputation for being tough.44 An FBI source indicates that Nitti had, indeed, personally killed, but was not one of the top Outfit men with confirmed kills.45 He was said to be handy with a straight razor resulting from his short career as a barber. Nitti may not have been the greatest American gunman since Wyatt Earp, but neither was he just the mob accountant or frontman as some current crime writers and historical apologists have painted him. Nitti certainly ordered many murders of fellow criminals, and his was likely the Machiavellian mind that planned complex, major Outfit hits such as the Hymie Weiss murder, the Saint Valentine’s Day Massacre, and the assassination of Chicago Mayor Anton Cermak.

  Family Life

  By all accounts, Frank Nitti was a loving husband and doting father, a skillful businessman, as well as being a ruthless killer. His father died in Italy when Frank was just eighteen months old, and his mother brought him to the United States when he was five. He once claimed in court that he had worked at various jobs just to support his mother and the rest of the Nitti clan in Brooklyn. His mother remarried, and he could not get along with his stepfather, which was a major reason for his leaving home as a young man.

  Nitti stated in his prison records that “I was raised in a good Christian home and taught to be a Catholic.” A November 1933 newspaper article claimed that Frank Nitti was Al Capone’s cousin, but this appears unlikely (the Fischetti brothers were Al’s cousins).46 He reported to the FBI in 1930 that he had a sister named Mrs. Anna Vollaro who lived in Brooklyn, while his sister, Marie (likely a half-sister), was the wife of fellow Outfit member Anthony “Tough Tony” Capezio, a suspect in the Saint Valentine’s Day Massacre.47

  In his prison record, Nitti indicated that he partially supported sister Anna “owing to her large family.” It is also likely that Frank Nitti had at least one half-brother from his mother’s second marriage and, through this half-brother, other nephews and nieces. He had other cousins, but it is unlikely Capone was one of these. Frank Nitti undoubtedly has descendants today in the United States including those through his adopted son and his grandchildren. Romeo Jack Nitti, a small-time associate of the Outfit, was believed to be a relative of Frank Nitti’s, possibly a nephew, and was sent to Dallas with Paul Roland Jones to work with Outfit associate Jack Ruby prior to the President John F. Kennedy assassination.48 Frank Dolendi was a Nitti nephew.

  Frank Nitti’s first wife, Anna Theresa Ronga, has been characterized as an innocent and loyal spouse. Federal agent Elmer L. Irey described the first Mrs. Nitti as a “very pretty woman.”49 Nitti met her by the mid-1920s, and they were married on February 16, 1929 in St. Louis, just two days after the Saint Valentine’s Day Massacre. She came from a very good family and was the daughter of a medical doctor. Because she was a divorcee, she could not marry in a Roman Catholic Church.

  She remained loyal to her husband throughout his criminal career, including his stretch in prison, until her untimely death. His marriage to her was a logical connection given Nitti’s thinly veiled aspirations to be considered part of decent society. In fact, his father-in-law, Dr. Gaetano Ronga, operated on Frank Nitti and saved his life after Chicago police officers under the personal orders of Mayor Anton Cermak attempted to murder him in 1932. Dr. Ronga was a “prominent civic leader” in Chicago. 50 However, Dr. Ronga also was a known mob physician and in addition to providing medical services to Nitti, did so for other known gangsters such as Samuel Samuzzo “Samoots” Amatuna, “one of the most treacherous and cold-blooded killers in gangland,” in November 1925 at Chicago’s Jefferson Park Hospital. Amatuna had been shot and later died.51

  In 1934, Frank and Anna are believed to have adopted a son from a young unwed mother because Anna could not conceive, which supposedly was the reason she had been divorced from her previous husband.52 The boy was named Joseph, and while Nitti was tough with other gangsters, he went to great lengths to spoil his son, who reportedly became a successful legitimate businessman as an adult. Such adoptions in Italian organized-crime families are considered commonplace, and Anna and Frank proved to be wonderful parents. Unfortunately, Anna died in Chicago on November 19, 1940, at thirty-eight from an internal ailment, likely colitis, which was often fatal during this era.53 Frank Nitti may have become seriously depressed over his wife’s death, and he often wore black until his own death several years later.

  Nitti’s second wife was Antoinette (Toni) M. Caravetta, the former secretary and fiancée of gambler and horse- and dog-track owner Edward “Fast Eddie” O’Hare.54 Fast Eddie, a former attorney, was an Al Capone business-ventures adviser who passed on information to the Internal Revenue Service that helped sentence and convict Capone to prison for income-tax evasion. In return, O’Hare likely escaped an income-tax conviction himself. His rise within the Outfit really began after Capone was imprisoned and Nitti took control.

  O’Hare was president of the Sportsman’s Park Race Track and Hawthorne Kennel Club dog-racing facilities, which he operated for Frank Nitti along with Johnny Patton, the “boy mayor” of Burnham, Illinois.55 However, on November 8, 1939, O’Hare was reportedly executed by the Outfit for crossing Nitti on a business transaction and possibly as overdue payback for informing on Capone. Big Al was enraged upon hearing while in prison of O’Hare’s treason and had sworn to have him killed. The pragmatic Nitti recognized that O’Hare was an important “money getter” and allowed him to operate as long as possible, but likely ordered his execution to coincide with Capone’s release from prison.56 Nitti married Eddie’s former fiancée in July 1942. Chicago’s O’Hare International Airport was named after Edward O’Hare’s son from an earlier marriage, Butch, a World War II naval aviation hero.57

  Antoinette, an attractive woman with auburn hair, was thirty-seven when they married and some two decades Nitti’s junior. It is possible that earlier she had been Nitti’s mistress; she had corresponded with him while he was in prison in 1931. By a few accounts, the marriage was unhappy, and Nitti had entered into it for little more than the convenience of providing a caring mother for young Joseph. On the other hand, there are also many indications that theirs was a close and sincere relationship and that she truly loved him.58 In any case, Nitti died nine months after they were married, although she continued to raise Joseph and apparently remained Mrs. Nitti for the rest of her life.59 She also continued to be involved with Chicago and Florida racetrack activities until at least the 1950s and was subpoenaed to appear as a witness before federal grand juries investigating organized crime, as well as numerous investigations into the tax situation of her late husband’s estate.60

  Mistresses?

  It has been rumored that Frank Nitti was involved with other women as perhaps mistresses or girlfriends, but there is very little detail on such relationships and how these might have affected his apparently rock-solid first marriage and his short second one. Certainly, even when single, Nitti never had Al Capone’s boisterous reputation of partying with large numbers of young women of dubious backgrounds. Anna is said to have claimed that she and Nitti were inseparable during the first three years of their marriage before he went to prison in January 1931. As related, it is possible that Nitti’s second wife, Antoinette, had been his mistress at some point, because they had known each other since at least the early 1930s.

  Nitti’s flames are said to have included Virginia Hill, a thrice-divorced aspiring actress who came to Chicago from Alabama to be a burlesque dancer for the 1933-34 Chicago World’s Fair (an event with which Nitti became quite involved) and who was also a girlfriend of an array of other hoods including Frank Costello, Charlie Fischetti, Anthony Accardo, Carlos Marcello, and Joey Adonis, as well as being Bugsy Siegel’s infamous paramour.61 Not surprisingly, the footloose Hill was known to many as “the Queen of the Mob.” She owned two hundred pairs of shoes and was devoted to high fashion and expensive jewelry.62 There is a popular story that at an executive session of a Senate investigating committee on organized crime, Hill was asked why so many men gave her so much money and expensive gifts, to which she replied, “Senator, I’m the best goddamned cocksucker in the world.”63

  Hill was also known to be a money runner for the Chicago mob and to have a penchant for blackmailing Hollywood stars. It seems difficult to believe that the elitist Nitti could have been seriously attracted to such a “vulgar and obscene” opportunistic harlot. The FBI records on Hill do not indicate that Nitti was one of her numerous lovers, but do hint that she was both a narcotics user (she liked smoking opium in Chinatown dens) and trafficker, as well as being linked to a prostitution ring.64 She also liked spending large sums of money on parties, clothes, jewelry, and accessories, frequently moved between luxury accommodations, and sometimes changed her hair color on a daily basis. For petty expenses, she kept $100 bills in hatboxes.65

  Following Siegel’s unsolved murder at her Beverly Hills home in 1947, she attempted suicide several times with drug overdoses, but not surprisingly survived each attempt. Then fearing for her life because of money she allegedly stole from the New York mob that commanded the feared Murder Inc. hit squad, Hill slipped away into obscurity to Mexico. Notorious Chicago Outfit killers David Yaras, Leonard Patrick, and William Block have been linked to the Siegel hit because of the modus operandi used in the shooting. Hill may have been skimming money from the Las Vegas casino operations with Siegel, which led to his death, and saving it in a Swiss bank account.66 However, Hill did not even bother to attend Siegel’s funeral.67 She later reportedly became a “Mrs. Hans Hauser,” a skiing instructor living in Spokane, Washington, and the mother of a child.68 Another report has it that Hill fatally poisoned herself on March 24, 1966, in Kopple, Austria, where she was living on a Mafia widow’s “pension.” Others agree that her suicide attempts were ultimately successful.69 Beautiful women and gangland leaders have an almost natural attraction—Chicago boss Sam Giancana’s girlfriends included movie actress Marilyn Monroe and singing star Phyllis McGuire of the McGuire Sisters.

  Hangouts

  Frank Nitti when single may have occupied an apartment at Gladys and Lotus avenues in Chicago and liked to take infrequent winter holidays in Florida.70 In Miami, Nitti would sometimes stay at Charlie Fischetti’s showcase home on Biscayne Bay.71 Later, Nitti, like Capone, would own a Miami family home he used for winter vacations with his wife and son.72 Nitti eventually sold his Florida house for $45,000 to Max Caldwell, head of the Chicago retail clerks’ union, who was in cahoots with Outfit labor-racketeering schemes.73 Nitti also had a summer home at Benton Harbor at Lake Michigan. However, in general, Nitti was a compulsive worker who put in long hours on an almost daily basis and expected the same behavior from his top men.74

  Nitti’s prison records and other sources indicate the following as some places of personal residence or nominal business:

  
    	Harrison, New Jersey (1891-1893, residence)

    	148 Navy Street, Brooklyn, New York (1907-1911, residence)

    	104 Garfield Place, Brooklyn (1911-1919, residence and later residence of sister Anna Vollaro)

    	2653 North Halsted Street, Chicago, Illinois (1919-1923, residence)

    	852 South Halsted Street, Chicago (1919-1923, employed as barber by R. Russo)

    	3167 Clybourne Avenue, Chicago (1923-1924, employed as barber by G. Esposito)

    	2425 North Cicero Avenue, Cicero, Illinois (1924-1925, employed as barber by G. Esposito)

    	800 South Oakley Boulevard, Chicago (1924-1930 period, business)

    	1127 South Troop Street, Chicago (1924-1925, residence)

    	833 South Marshfield Avenue, Chicago (1925-1927, residence)

    	1801 Fiftieth Avenue, Cicero (1927-1928, residence)

    	3201 South Clinton Street, Berwyn, Illinois (fall of 1930, residence)

    	1200/1208 McAlister Place, Chicago (1929-1942, residence)

    	712 Selbourne Road, Chicago (1942-1943, residence)

  

  Nitti bought his second wife a lavish gift of a twenty-room Chicago mansion that was much more extravagant than the modest residence Al Capone had maintained in Chicago, although Capone also owned a very upscale estate in Miami. This, Nitti’s final home, was located in Chicago’s posh west Riverside district at 712 Selbourne Road and is apparently still occupied in pristine condition today. Nitti personally supervised the design and remodeling of this home.75 The respectable, quiet, and tree-shaded neighborhood of Riverside was also the home of other gangsters including John “Screwy” Moore (a.k.a. Claude Maddox), owner of the Paddock Lounge; Francis Maritote; Joey Glimco; Louis Campagna; and Nitti’s bent politician pal, Harry Hochstein.76

  Nitti’s home and all visitors were under constant police and FBI surveillance. His neighbors said the Nittis were a quiet family who kept to themselves, but Frank Nitti often took long walks about his neighborhood and exchanged pleasant greetings with them.77 In 1940, Nitti had lived with his first wife at 1208 McAlister Place next to his in-laws.78

  Much of the Outfit’s activities under Nitti took place in the downtown Chicago business district commonly called the Loop. The name Loop is said to have originated from the route of a cable-car line that encircled Chicago’s central business district in 1882 prior to the construction of the Loop elevated railroad tracks of the Chicago Transit Authority in 1897. The Loop has since become a term for the city’s historic downtown, an area roughly bounded by the Chicago River on the north and west, Grant Park on the east, and Congress Parkway to the south. Chicago’s First Ward has always been a strategic district for organized crime, containing the Loop, the Near West Side, and the Near South Side, and has been the site of businesses as diverse as brothels, gambling houses, fine department stores, restaurants, skyscrapers, five-star hotels, and major banks.

  One of Nitti’s Chicago headquarters was located in the Loop’s massive La Salle-Wacker Building at 221 North La Salle Street in a cramped three-room office suite, number 554. The La Salle-Wacker Building is an art-deco skyscraper that today is used as a multitenant commercial office building and is one of Chicago’s most high-tech wired structures for Internet, multimedia, and telecommunications applications. Nitti’s cramped space became the location of music radio station WAAF during the 1950s.

  This office complex in Nitti’s era was the location of a legitimate and somewhat innocuous enterprise that he called the Quality Flour Company, but was also used as a front by the Outfit for nonbaking activities such as a gambling-wire service. Its location in the heart of downtown Chicago’s central business district in a commercial office high-rise was a far cry from Capone’s luxurious headquarters in the Four Deuces bordello at 2222 South Wabash (disguised as a used-furniture store), Cicero’s Anton Hotel at 4835 West Twenty-second Street, the Hawthorne Hotel (Inn) at 4823 Twenty-second Street in Cicero during 1924 to 1926 (complete with bulletproof metal window shutters and nicknamed “the Castle”), the Metropole Hotel (owned by the Capone family) located at 2300 South Michigan Avenue from 1926 to 1928, and finally the Lexington Hotel on 2135 South Michigan Boulevard. Outfit headquarters and operations were sometimes fronted by an antique dealer or a doctor’s office, and Nitti used several places for gambling headquarters, such as the Ace News Service located over a furniture store at 6233 Cottage Grove Avenue. Another Nitti apartment headquarters was at 33 West Kinzie Street in a “striking, 100-year-old brick building” that is now the home of Harry Caray’s restaurant in the Make Carrosse office building. It is likely that Capone maintained others.79

  Often known as the Fort, the Lexington Hotel headquarters was abandoned by Nitti shortly after Capone was sentenced to imprisonment in 1931, but it is possible that a lower-key Outfit presence was subsequently reestablished. It was built as one of Chicago’s first high-rise luxury hotels to house dignitaries during the World’s Columbian Exposition in 1893. Through the decades, it decayed until it turned into a flophouse and was demolished in the late 1980s. Nitti was known to keep suites at such hotels as the Carleon at 2138 South Wabash Avenue, Antonette (Cicero), Auditorium, Seneca, La Salle, Congress, Sherman, and the Bismarck (often the location of Outfit board of directors’ meetings). The third floor of the Capri Restaurant at 123 North Clark Street, which was owned by Nitti and was across the street from the Chicago City Hall and County Building and known to some as “little city hall,” was also a favorite secret meeting place and mob hangout because it had a private elevator entrance that could be used to control access to its large dining room.80

  Some of Nitti’s most important meetings were held at his home or the homes of close associates such as his neighbor, Harry Hochstein. Having different meeting places meant Nitti could not be easily found by underworld enemies or law-enforcement officials. Hotels also provided a neutral ground for Nitti’s frequent meetings with politicians, union leaders, and other gangsters. Capone once threw Nitti a birthday party at the New Florence Restaurant where champagne, spiced steak, and an impressive cake were served.81

  Heritage

  Frank Nitti remained proud of his ethnic heritage throughout his life, but usually referred to himself as being Italian-American rather than Sicilian. There are stories that he endured beatings by Irish-American policemen rather than deny he was of Italian origin. Yet Nitti’s story is a profoundly American one, just as the Mafia has become an inarguable part of American society. He was a rare thinking-man’s gangster with a philosophical bent.

  Throughout Nitti’s long criminal career as he rose first as Al Capone’s lead enforcer and adviser and then himself became the leader of perhaps the greatest organized-crime syndicate the world has ever known—the Chicago Outfit—a series of events conspired to raise him to an increasingly legendary status. Following his death, this process continued through the entertainment industry’s use of his character that played upon the legends—which were based on some facts—and resulted in new myths to the point where today it is increasingly difficult to separate fact from fiction.

  APPENDIX A PROVIDES a complete chronology of the life and times of Frank Nitti.
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  The Outfit

  
    … the Mafia is powerful, so powerful that entire police forces or even a mayor’s office can be under Mafia control. That’s why Hoover was afraid to let us tackle it. He was afraid that we’d show up poorly. Why take the risk, he reasoned, until we were forced to by public exposure of our shortcomings?

    
      —William C. Sullivan, The Bureau:

      My Thirty Years in Hoover’s FBI

    

    Corporation is good for business.

    
      —Johnny Torrio

    

  

  Organized Crime

  The Mafia, the mob, the underworld, la Cosa Nostra, and the Outfit are some of the terms associated with organized crime in the United States, and to most people, usually mean the same thing. But what exactly are these organizations and others like them, who participates in them, and in what activities? Frank Nitti led the largest underworld organization in Chicago and one of the most powerful Mafia groups in America, the Outfit. However, when people talk about organized crime, it sometimes has different meanings:

  The term “organized crime” can be used in two very different senses. It can simply mean systematic and illegal activity for power or profit. Today, however, the term is usually used in a second sense, and has become virtually synonymous with gangsters in general or the “Mafia” or mafia-type organizations in particular.

  It is usually implied or stated by those using the term in this latter sense that gangster organizations have gained an unacceptable level of power through violence and the ability to corrupt weak, greedy and therefore passive public officials; organized crime in this sense is a threat to rather than part of the rest of society.1

  THE FEDERAL BUREAU of Investigation today defines organized crime as any group having some manner of a formalized structure and whose primary objective is to obtain money through illegal activities.2 Such groups maintain their position through the use of actual or threatened violence, corrupt public officials, graft, or extortion, and generally have a significant impact on the people in their locales, region, or the nation as a whole. The FBI defines a “criminal enterprise” as a group of individuals with an identified hierarchy, or comparable structure, engaged in significant criminal activity. These organizations often engage in multiple criminal activities and have extensive supporting networks. The FBI believes the terms “organized crime” and “criminal enterprise” to be similar, and they are often used synonymously.

  These definitions are just as applicable to Frank Nitti’s era as they are today and include the criminal activities of murder, extortion, drug trafficking, corruption of public officials, gambling, infiltration of legitimate businesses (e.g. vending machines, unions, securities, waterfront activities, bars and clubs, garment industry, food produce, garbage disposal, restaurants, and real estate), labor racketeering, “vigorish” high-interest loansharking, prostitution, pornography, tax fraud schemes, and most notably today, stock-manipulation schemes. As we shall see, following the repeal of Prohibition, Frank Nitti emphasized gambling, union racketeering, vice, loansharking, and extortion operations.3

  Racketeering refers to an illegal business or fraudulent scheme such as those dealing in stolen property, insurance frauds, fraudulent bankruptcies, securities frauds, credit frauds, forgery, counterfeiting, illegal gambling, trafficking in drugs or liquor, or various forms of extortion.4 Major rackets today include the global trafficking of arms of all types and of migrant people who are seeking a new homeland or who are tricked or pressured to become indentured laborers or prostitutes in new lands—in essence, wageless slaves.

  Organized crime’s illegal profits are in turn laundered in a range of legitimate enterprises such as real estate, construction ventures, restaurants, fuel-oil companies, meat-packing/ distribution companies, concrete plants, trucking companies, garbage/carting companies, the telephone calling-card industry, and Wall Street. Key activities of organized crime are summarized in Table 2.1. Today, the Racketeer Influenced and Corrupt Organizations Act (RICO) of the United States Code defines a criminal enterprise as “any individual, partnership, corporation, association, or other legal entity, and any union or group of individuals associated in fact although not a legal entity,” active in organized crime. The Continuing Criminal Enterprise statute further defines a criminal enterprise as any group of six or more people where one of the six occupies a position of organizer, a supervisory position, or any other position of management with respect to the other five and which generates substantial income or resources and is engaged in a continuing series of criminal violations of the United States Code. The FBI defines significant racketeering activities as those undertaking criminal acts that are chargeable under the RICO act. While RICO and related legislation came into effect considerably after Frank Nitti’s reign, it provides a useful framework for understanding past and current organized-crime activities.
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  The Mafia

  The Mafia is a secret criminal organization that historically has had significant economic and political power both in criminal and legitimate enterprises first in its native Sicilian society and then in America following the paths of immigration to the United States in the nineteenth and twentieth centuries. It likely originated in Palermo and western Sicily during the late Middle Ages as a mercenary band of strong-arm enforcers hired by gentry landowners and as a local reaction against long periods of foreign misrule.5

  These secret societies of “Men of Honor” (Uomo d’ Onore) eventually evolved into a domestic networked organization of near-autonomous rural groups that lorded over peasants who had little or no allegiance to their often foreign legitimate rulers. It became a widespread and powerful enshrined secret society of bandits who fought against foreign oppressors and much later in its history, developed its organized-crime characteristics as we know these today.

  Similar secret Italian societies include the Camorra or Neapolitan Mafia, ’Ndrangheta or Calabrian Mafia, and the Sacra Corona Unita or United Sacred Crown, which are all categorized by the FBI as “Italian Organized Crime.”6 Some claim that by 1900, the Mafia in Sicily controlled virtually the entire western third of the island, taking control of all local governments, factories, and landed estates.7 The Camorra and other Italian societies have now for all intents and purposes been absorbed by the mainstream Mafia.8

  The American Mafia is believed to have been established by Don Vito Cascio Ferro, who fled to New York City in 1893 following the murder of banker Emanuele Notarbartolo in Sicily. It was subsequently greatly strengthened when large numbers of its members fled to the United States during the 1920s to escape oppression by the Fascist dictator, Benito Mussolini.9 In addition to New York, New Orleans was a cradle for the Mafia, which soon spread to all major cities in America and Canada. The term Mafia is often used loosely to refer to all American organized-crime groups, but in fact, the actual Sicilian family-based Mafia is only one element within a much broader stream of related Italian organized-crime groups that includes such organizations as Chicago’s Outfit, which historically has not been family based. In general, the Mafia is a fraternal organization divided into many different gangs or mobs, rings, syndicates, or conspiracies. Members can belong to one or more such groups simultaneously, and the organization may be permanent or temporary.10

  The rise of the modern American Mafia has often been traced to Charles “Lucky” Luciano who in 1935 became considered by many as the “boss of bosses,” the number one in command of a national syndicate, often termed la Cosa Nostra. Luciano chaired a so-called Mafia Commission of organized-crime leaders from across the nation and enforced his leadership through Murder Inc., a group of professional contract killers who worked nationally. Luciano founded Murder Inc. with Ben Siegel, Louis Buchalter, and Meyer Lansky. Under the Mafia Commission’s guidelines for the use of Murder Inc., organized crime across America had the right to contract one of its hit men to liquidate any problem individuals, although there were restrictions on killing innocent civilians (i.e. those not directly involved with organized crime), corrupt politicians, police officers, reporters, and others whose elimination would generate too much publicity and interfere with business operations. Frank Nitti was a customer of such services provided by Bugsy Siegel and Meyer Lansky.11 The organization supposedly went into decline when Abe “Kid Twist” Reles, a top lieutenant in Murder Inc., was charged with murder by police in 1940 and proceeded to rat on his fellow hit men with details of more than two hundred Mafia-sanctioned murders. Reles was subsequently murdered in Coney Island under mysterious circumstances.12 Currently, there exists a revisionist school of thought that believes “that there was no such thing as Murder Inc. with hired killers sitting around waiting for killing assignments.”13

  Through its history, leading American Mafia families continued to monopolize illegal activities related to alcohol, vice, gambling, and vigorish loansharking, with competing families establishing mutually recognized and agreed upon territories either by negotiation or if all else failed, violent intimidation. Loansharking was practiced by Italian and Jewish mob members, with sometimes tens of millions of dollars on the street being run by a single syndicate. Yet, the very existence of the American Mafia continued to be ignored or denied in the first half of the twentieth century. For
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    	The Outfit (Capone Gang) (South Side)

    	Saltis Gang (Southwest Side)

    	O’Donnell Gang (West Side)

    	Moran Gang (North Side)

    	Ghetto Gang (West Side)

    	Vinci Gang (South Side)

    	Valley Gang (West Side)

    	Ragen Colts Gang (Southwest Side)

    	Red Bolton Gang (West Side)

    	Circus Gang (a.k.a. Circus Café Gang) (Northwest Side)

    	Northwest Side Gang54
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  APPENDIX A

  Frank Nitti Chronology

  January 27, 1886—Francesco Raffaele Nitto born in Angori, Sicily, Italy, to Rose and Luigi Nitto.

  July 1, 1891—The young Nitti immigrates to the United States onboard the steamship Guerra, with his family.

  Circa 1907—In Brooklyn, Nitti leads the Navy Street Boys teenage gang where he meets Al Capone. Later he joins New York’s infamous Five Points Gang.

  Circa 1911—After helping to support his mother and sister for many years by working menial jobs, he leaves home in Brooklyn because he cannot get along with his stepfather. Likely continues gang-related activities and is introduced to the Mafia underworld.

  1919 to the early 1920s—Nitti moves to Chicago with Capone, works as a jewelry fence with John “Jake the Barber” Factor and then for Johnny Torrio and Giuseppi “Diamond Joe” Esposito, becoming an expert gunman, enforcer, and bootlegger. Nominally is employed as a barber for $40 to $42 per week.

  March 9, 1921—Nitti declares his intention for U.S. naturalization.

  1923 to 1924—Nitti works with Al Capone and Johnny Torrio in the takeover of the Chicago suburb of Cicero and is now a full member of the Outfit.

  Circa 1924 to 1926—Nitti is Al Capone’s bodyguard and is soon promoted to enforcer. He successfully protects Capone against at least four major attempts on his life from 1925 to 1929.

  February 25, 1925—Nitti is naturalized as an American citizen.

  October 11, 1926—The Hymie Weiss hit planned by Frank Nitti for Al Capone takes place.

  July 1, 1928—Nitti takes part in the Frankie Yale hit.

  February 14, 1929—The infamous Saint Valentine’s Day Massacre planned by Nitti for Capone takes place.

  February 16, 1929—Frank Nitti is married to his first wife, Anna Ronga, in St. Louis, Missouri.

  Circa 1929 to 1930—Nitti becomes Capone’s consigliere and underboss.

  May 1929 to March 1930—Frank Nitti takes command of the Outfit when Al Capone and Frankie Rio are charged in Philadelphia on a concealed-weapons charge and sentenced to twelve months in prison. Nitti is now well established as Capone’s underboss.

  Circa 1930—Frank Nitti hires graduate sociology student Saul Alinsky to his personal staff.

  1930 to 1937—Frank Nitti becomes president of the Unione Siciliano, a key position in the national Mafia hierarchy.

  March 1930 to March 1932—Nitti is indicted in the U.S. district court on charges of income-tax evasion for the years 1925 to 1927, is arrested on October 31, 1930, and on December 20, 1930, is sentenced to eighteen months in Leavenworth prison in Kansas, but ultimately receives several months off for good behavior. He enters on January 11, 1931, and is discharged on March 24, 1932.

  October 25, 1931—Al Capone is convicted of income-tax evasion and sentenced to ten years in prison. Frank Nitti takes effective control of the Outfit during early 1932 after his release from prison, although Capone for a short time still maintains some control from prison.

  Circa 1932—Nitti’s Trucking and Transport Exchange (T-N-T) initiative to control the overall transportation and coal-fuel infrastructure of Chicago meets some initial success, but eventually falters.

  Circa 1932-1933—Frank Nitti leads the Outfit to victory in the bloody intergang wars over the control of organized labor unions in Chicago.

  December 19, 1932—Chicago police detectives Harry Lang and Harry Miller unsuccessfully attempt to murder Frank Nitti under orders from Chicago Mayor Anton Cermak and rival gangster Teddy Newberry.

  January 7, 1933—Teddy Newberry is found dead, crippling the senior leadership structure of the Outfit’s major rival, the North Side Gang.

  February 1, 1933—Nitti begins a seventy-five-day bombing campaign to reassert his authority throughout Chicago.

  February 15, 1933—Giuseppe Zangara mortally wounds Mayor Anton Cermak in Miami, Florida, likely on Frank Nitti’s order. Cermak dies on February 27.

  Circa 1933—Prohibition is repealed on March 15, 1933, and Frank Nitti solidifies his mantle of command and cuts the imprisoned Al Capone from the chain of command.

  April 1933—Nitti is charged with assault with intent to kill for supposedly wounding Detective Harry Lang, is found innocent, and the tables are turned on Detectives Lang and Miller at a subsequent trial.

  July 1933—Frank Nitti arranges for the fake kidnapping of John “Jake the Barber” Factor, con-artist brother of cosmetics tycoon Max Factor. This leads to the lifelong imprisonment of Roger Touhy, thus once and for all eliminating the North Side Gang as a viable opposition force to the Outfit.

  Circa 1933-1934—Nitti leads a successful effort by the Outfit to maximize profits from the Chicago “Century of Progress” World’s Fair and is hailed by Mafia leaders at a Miami meeting where a national strategy is formed. Syndicate leaders from across America meet with Nitti there and pay homage to him for his actions against Mayor Cermak and Nitti’s lead role in coordinating the lucrative Chicago World’s Fair operations.

  Circa 1934—Frank Nitti and wife Anna adopt a son, Joseph.

  February 4, 1935—Nitti has Chicago union leader Tommy Maloy whacked and takes effective control over the Chicago motion-picture projectionist’s union.

  December 29, 1935—Nitti is believed linked to the murder of Illinois State Representative A. J. Prignano, but is never charged.

  Circa 1935—Nitti successfully avoids a second income-tax evasion charge.

  Circa 1935-1936—Nitti associates begin the Hollywood shakedown racket in earnest.

  July 9, 1936—Nitti is believed linked to the murder of State Representative John M. Bolton, but is never charged.

  Circa 1937—Nitti purges the Outfit of troublesome leftover elements from the Capone era to solidify his leadership hold and expands operations into new post-Prohibition fields.

  April 30, 1937—Nitti associates begin a successful crackdown on a Hollywood union general strike.

  December 1937—Robert Montgomery’s investigation of Willie Bioff’s extravagant lifestyle eventually leads to the collapse of Nitti’s entertainment-extortion racket.

  February 1939—Nitti possibly participates with his men in a Miami hotel robbery that nets $175,000.

  Circa 1940—Nitti and other top Outfit leaders are seized by police during a gambling investigation and subpoenaed to appear before a federal grand jury. Nitti is also indicted for violations of the U.S. Radio Communications Act in the operation of a racing-wire service, but all official charges are made without any practical effect.

  October 18, 1940—Frank Nitti and senior associates are indicted by a Cook County, Illinois, grand jury on a conspiracy charge related to controlling the Chicago Bartender’s Union, but are found not guilty.

  November 19, 1940—Frank Nitti’s wife, Anna, dies at age thirty-eight from an internal ailment.

  Circa 1941—A federal grand jury lays the groundwork for the prosecution of Nitti and key associates in the Hollywood extortion case.

  Circa 1942—A federal grand jury investigating Nitti’s slot-machine operations is unable to come to any conclusive results.

  July 1942—Frank Nitti marries his second wife, Antoinette M. Caravetta, the former fiancée of associate Edward J. O’Hare who was murdered by the Outfit, likely on Nitti’s orders.

  March 18, 1943—Frank Nitti and senior associates are indicted by a federal grand jury for violations under the Anti-Racketeering Act and the Mail Fraud Statute related to the Hollywood extortion case. Nitti has a falling out with Paul Ricca and other top members of the Outfit.

  March 19, 1943—Frank Nitti dies at age fifty-seven, supposedly by his own hand, but possibly as the result of foul play.

  December 23, 1943—Paul Ricca and other key Nitti associates are found guilty on federal indictment charges.

  June 24, 1946—Race-wire-service entrepreneur James A. Ragen Sr. is shot in his car by unknown persons in a moving truck, likely stemming from actions undertaken by Frank Nitti years earlier during the establishment of the Trans-American Publishing and News Service, Inc., national race-wire service.

  October 31, 1952—The Department of Justice posthumously cancels Frank Nitti’s naturalization certificate because of noncollectible Internal Revenue taxes and the belief that he held stocks under a fictitious name.

  October 15, 1959 to September 10, 1963—Actor Bruce Gordon portrays Frank Nitti in the television series, The Untouchables, as well as related spin-off movies.

  November 22, 1963—President John F. Kennedy is assassinated in Dallas, Texas, and Nitti alumni including Jack Ruby, Outfit boss Sam Giancana, and hit man David Yaras are implicated in the murder, but never charged. Three decades earlier, Yaras had been a key player in the Cermak assassination under Nitti.

  Circa 1967—Actor Harold Stone portrays Frank Nitti in the movie, The Saint Valentine’s Day Massacre.

  Circa 1975—Actor Sylvester Stallone portrays Frank Nitti in the movie, Capone.

  Circa 1983-1986—Author Max Allan Collins writes the landmark “Frank Nitti Trilogy”: True Detective (1983), True Crime (1984), and The Million-Dollar Wound (1986), beginning a long and continuing literary fascination with the character.

  Circa 1987—Actor Billy Drago portrays Frank Nitti in the movie, The Untouchables.

  Circa 1988—Actor Anthony LaPaglia portrays Frank Nitti in the 1988 made-for-television movie, Nitti: The Enforcer.

  Circa 1989—Actor Alan Rosenberg portrays Frank Nitti in the made-for-television movie, The Revenge of Al Capone.

  Circa 1993-1994—Actor Paul Regina portrays Frank Nitti in the television series, The Untouchables.

  Circa 1998—Author Max Allan Collins writes the illustrated novel, Road to Perdition, which uses Frank Nitti as a central character.

  Circa 2002—Actor Stanley Tucci portrays Frank Nitti in the movie version of Road to Perdition.

  Circa 2004—Author Max Allan Collins writes and publishes Road to Purgatory, the definitive story of Frank Nitti’s downfall and death.

  Circa 2008—Frank Nitti’s biography is published six decades after his death.


  APPENDIX B

  Organizational Structure of the Outfit under Frank Nitti

  Note: Names followed by (D) were deceased by 1936-1937.

  BOARD OF DIRECTORS

  
    	Frank “the Enforcer” Nitti (boss)

    	Paul “the Waiter” Ricca (a.k.a. Paul DeLucia) (under-boss and Nitti’s successor)

    	Jake “Greasy Thumb” Guzik (finance, accounting and personnel, senior bagman)

    	Louis “Little New York” Campagna (security—long-time Nitti bodyguard, dispatcher, and traffic manager)

    	Murray “the Camel” Humphreys (consigliere, chief strategist, milk-drivers’ union racketeer, bagman, master fixer, and political corrupter)

    	Philip “Dandy Phil” D’Andrea (bodyguard, sniper, kidnapper, train and bank robber, promotion, and sales)

    	Frankie “Slippery” Rio (security and street gang liaison) (D)

  

  CAPOS, KEY INSIDERS, AND SPECIALISTS

  
    	Tony “Big Tuna” or “Joe Batters” Accardo (future boss)

    	James Aducci (a.k.a. William Pion) (member of the state legislature)

    	Dr. Saul Alinsky (criminologist and Outfit courier)

    	George “Red” Barker (D)

    	James “Bomber” Belcastro (explosives expert)

    	Willie “the Squealer” Bioff (a.k.a. William Berg; Henry Martin) (union frontman)

    	George E. Browne (union frontman)

    	Max Caldwell (a.k.a. Max Pollack) (Chicago Retail Clerks Union)

    	Anthony “Tough Tony” Capezio (Frank Nitti’s brother-in-law)

    	Ralph “Bottles” Capone (general assistant in liquor, vice, and gambling rackets)

    	Nick Circella (a.k.a. Nicky Dean)

    	Dennis “Duke” Cooney (café and brothel chain owner)

    	Mike Carrozzo (street sweeper’s, International Union of Pavers and Road Builders and the International Hod Carriers, Building and Common Laborers’ District Council union racketeer)

    	Louis Cowen (propagandist and owner of the Cicero Tribune newspaper) (D)

    	Jack Dragna (Mafia boss in Los Angeles, sometimes allied with the Outfit and other times with Bugsy Siegel and the New York families, and manager of the Trans-American gambling wire service)

    	Jimmy Emory (relative of Al Capone, racetrack owner, boss of Chicago Heights)

    	Giuseppi “Diamond Joe” Esposito (senior adviser)

    	Frederick Evans (fiscal and money laundering expert)

    	John “Jake the Barber” Factor (confidence artist and stock swindler)

    	Charles Fischetti, Frank Fischetti, and Rocco Fischetti (Al Capone’s cousins) (bodyguards, assassins, beer distribution)

    	Louis “Cockeyed” Fratto (representante for Des Moines)

    	Joseph Fusco (bodyguard, police official payoffs, liquor and beer)

    	Joseph Genaro (explosives expert)

    	Charles “Cherry Nose” Gioe

    	Joseph Glimco (“Little Tim Murphy”) (Chicago Taxicab Local 777)

    	Fred Goetz (D)

    	Alex Louis Greenberg (financial advice, real estate, and breweries)

    	Harry Hochstein (city politician, Nitti’s aide-de-camp and confidant)

    	“Golf Bag” Sam Hunt (enforcer)

    	Alex Korecek (arms merchant)

    	Sidney R. Korshak (legal)

    	Hymie “Loud Mouth” Levine (race-wire collections)

    	Tony Lombardo (president of the Unione Siciliano guild in Chicago)

    	Claude Maddox (a.k.a. John “Screwy” Moore) (one of the owners of the infamous Paddock Lounge in Cicero)

    	Francis Maritote (a.k.a. Frankie Diamond; Al Capone’s brother-in-law)

    	“Machine Gun” Jack McGurn (enforcer/gunman) (D)

    	Frank Milano (enforcer/gunman)

    	Ralph O’Hara (unions and Trans-American Publishing and News Service, Inc.)

    	Edward “Fast Eddie” O’Hare (gambler, lawyer and business adviser)

    	U.S. Congressman Joe “Hinky Dink” Parrillo

    	Johnny Patton (political ally, mayor of Burnham, big brewery owner, political fixes)

    	Pete Penovich, Jr. (floating casinos)

    	Ralph Pierce (owner of the Carlton Hotel gambling club)

    	Frank Pope (gambling)

    	Dr. Gaetano Ronga (Frank Nitti’s father-in-law and mob physician)

    	Johnny Roselli (representante in Havana, Los Angeles, Las Vegas)

    	William R. Skidmore (corruptor and political fixer)

    	Dr. Benjamin M. Squires (Cleaners and Dyers Institute)

    	John Torrio (ex-boss, took early retirement in 1925, but continued to provide advice)

    	Eddie Vogel (coin-operated machines)

    	Anthony “Mops” Volpe (gambling, originally a trusted bodyguard and chauffeur)

    	Peter von Frantzius (arms merchant)

    	David Yaras (representante, hit man, labor relations, narcotics and rackets man in Miami and Cuba)

    	Isidor Zevin (Nitti’s accountant)

  

  NOTABLE OTHER RANKS

  
    	Jake Adler

    	Sylvester Agolia

    	Joey “the Doves” Aiuppa (future boss)

    	Felix “Milwaukee Phil” Alderisio (future boss)

    	Gus Alex

    	Samuel Alex

    	Mike Allegretto

    	August “Genero” Annereno

    	Joe “Pappi Genero” Annereno

    	Johnny “Genero” Annereno

    	Theodore “the Greek” Anton

    	Tony Arasso

    	John Armondo

    	Tony Balcastro (D)

    	Dominick Ballo

    	Louis Barko (a.k.a. Louis Valeria)

    	Bobby Barton (Jake Guzik’s chauffeur)

    	Sam “Teets” Battaglia (future boss)

    	Johnny Begen

    	Rocco Belcastro

    	Frank Biege (a.k.a. Frank Perry) (bodyguard)

    	Charles Blakely

    	William Block

    	Dominick Brancato

    	Ralph Buglio

    	P.C. “Denver Blackie” Burchan

    	Fred Burke (St. Louis hit man)

    	Mike Butero

    	Marshall Caifano (hit man)

    	Mathew Cappalario

    	Charlie Carr

    	Jackie “the Lackey” Cerone (future boss)

    	Louis Clemente

    	William Clifford

    	Santo Collebron

    	Charlie Costello

    	Michael Costello

    	Samuel Costello

    	Louis Cowan (D)

    	Tony Curingione

    	Rocco DeGrazie (driver and alcohol)

    	Nick DeGrazio

    	Robert DeGrazio

    	Tony DeGrazio

    	Bert Delaney (breweries and warehousing facilities)

    	Frank Derrico

    	“Mad Sam” DeStefano

    	“Big Dave” Earsman (teamster-union racketeer)

    	Rocco Fanelli (procurer)

    	Fred Farley

    	Carlos Fontana

    	Ernest Fontana

    	James Forsyth (a.k.a. James Fawcett)

    	“Big Earl” Fraher

    	John Genaro (D)

    	Sam (Salvatore) “Momo” Giancana (future boss)

    	Ralph Gillette

    	Marty Guilfoyle

    	Joseph Guinta (D)

    	Harry Guzik (white slaver and procurer for vice rackets)

    	Sam Guzik

    	Willy Heeney (bodyguard)

    	Jack Heinan (owner of Paddock Inn)

    	“Mike de Pike” Heitler (D)

    	Tommy Hurt

    	Lawrence Imburgio (gambling operator)

    	Nick Juffra

    	Marty Kane

    	Julian “Potatoes” Kaufman

    	Louis Kaufman (New York labor rackets)

    	Frankie Kelly

    	Mike Kelly

    	Tom Kerwin

    	Henry Kimmel

    	Philip Kimmel

    	Al Lambert

    	Joe Lolordo

    	Pasqualino Lolordo (D)

    	Tony Lombardo (D)

    	Marcus “Stuffy” Looney (vice monger)

    	Frank Mangano

    	Lawrence “Dago” Mangano (West Side leader and kidnapping expert)

    	Sam Marcus (bodyguard)

    	Bill Marshall

    	Josip Marusic (a.k.a. Joe Marsh)

    	Louis Massesso

    	Robert Larry McCullough

    	Charles McGee (chauffeur)

    	Jimmy Mondi (Cicero dive keeper)

    	Joe Morici (a.k.a. Joe Moreli; Joe Ferraro) (bodyguard)

    	Martin O’Leary

    	Thomas Panton

    	Leonard Patrick

    	Nick Perry

    	Frank “West Side Frankie” Pope (brothel and gambling-house owner)

    	Fred Ries

    	Louis Romano (frontman and head of the Chicago Bartender’s Union)

    	Jack “Sparky” Ruby (Rubenstein) (Chicago, Dallas)

    	David William Russell (gambler and racketeer)

    	James “Fur” Sammons (former member of the West Side O’Donnell gang and psychopathic union thug)

    	Martin Sanders

    	George Scalise (pimp and later president of the AFL International Building Service Employees union)

    	Louis Schiavone

    	Nick Sorella (bodyguard)

    	Tony “the Chevalier” Spano (a.k.a. Joseph Nerone) (bodyguard, assassin)

    	Charles Albert Spizzeri

    	Mike Spranza (Kelly)

    	Danny Stanton (labor racketeering)

    	“Big Ed” Stash (assassin)

    	Frank Sullivan

    	Thomas Sullivan (a.k.a. Tom Cullen)

    	“Billygoat” Taglio (plumber’s-union racketeer)

    	Clement Tatton

    	Danny Vallo (D)

    	William “Three Fingers Jack” White (D)

    	Maxie Williams

    	Gus Winkler

    	John “Johnny the Pope” Yarlo (a.k.a. John Yario)

    	Giuseppe Zangara (D)

  

  (References: U.S. Federal Bureau of Investigation, Alphonse Capone, (http://foia.fbi.gov/capone/capone.htm); Anon., “Start ‘Vag’ Law Roundup of 59 More Hoodlums; ‘Spike’ O’Donnell Is First Arrested—Killers Guilty,” Chicago Tribune, (September 1, 1933); Guy Murchie Jr., “Prohibition to Blame for Al’s Rise; How Chicago Was Ruled By Guns,” Chicago Sunday Tribune, (February 9, 1936); William F. Roemer, Jr., Accardo: the Genuine Godfather, (New York, Ivy Books, 1995), pp. 55-56 and p. 66; Gus Russo, The Outfit: The Role of Chicago’s Underworld in the Shaping of Modern America, (New York: Bloomsbury, 2001), pp. 67-68; and others.)
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Frank Nitti’s body being removed from a police squad car.
The hurried autopsy provided no definiive information toresolve this question.
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Billy Drago as Frank Nitti in Hollywoods
big-screen version of The Untouchables. While
the story script he worked with had lictle
to do with historical reality, Drago’s stellar
performance firmly entrenched Nitti in the
public mind as a type of super-villain. Sifoio
Gallardo and Billy Drago
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Table 2.1 Activities of Organized Crime
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* Moncy laundering

* Obstruction of justice
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* Drug trafficking
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* Theft from interstate
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Anton Cermak. He tried to have Nitti

clipped, but was dead himself some two
months later. Lidrary of Congress/Underwwood
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Giuseppe Zangara—lone nut? I
is believed by some that he was
recruited by David Yaras to kil
Anton Cermak and take the rap
as revenge for Cermaki
sination attempt on Nitti. The
same technique may have been
repeated three decades later with
Lee Harvey Oswald. Florida Stat
Archives

assas-
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THE TRUE STORY OF
CHICAGO'S NOTORIOUS “ENFORCER”
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Jack “Sparky” Ruby. An errand boy for
Nitti, he was a long-time associate of
the Chicago Outfit and likely commu-
nicated with David Yaras, John Roselli,
and other underworld figures shortly
before the JFK assassination. Zibrary of
Congress/ NYWTS
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John Rosell. Roscli (vight) was Capone and Nittis point man in Hollywood, and later
m Giancana’s officer with the CIA, among other duties. Liérary of Congress/ NYWTS
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Sam “Momo” Giancana. A gunman under

cana rose to become an infamous
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David Yaras as a nineteen-year-

old boer in 1931. Yaras
Giuseppe Zangara's handler for
the 1933 assassinati

Anton Cermak. 'This pl
extremely rare and reprodu
here for the first time. Liz La
trobe Colle
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Frank Nitti in 1941 during a court ap
pearance. Unlike Al Capone, Nitti tric
to avoid the public eye as much as pos-
cible. Bet
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nthony LaPaglia as Frank Nitti in the movie Nitti: The Enfor
most historically accurate and complete account of Fra itti’s life on film, placing his
nd times in a realistic social and political context. Leon, Films
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Frankie Rio. Rio (right) was loyal but unimaginative, and, as this photo with his attorney

llustrates, like Nitti, he did not seem to appreciate having his picture taken. Zroy
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David Yaras (right) seated with
Santo Trafficante Jr, likely in
the carly 1960s. Trafficante is
believed by some to have been,
along with Sam Giancana and
Carlos Marcello, a key con-
spirator in the John F. Ken-
nedy assassination, while Yaras
may have been one of the actual
gunmen at Dealey Plaza. Liz
Latrobe Collection






OEBPS/Images/chpt_fig_016.jpg
Harry Carays Restaurant today. ‘Thi
building is the former location of Nitti
sceret headquarters that then overlooked

the nearby criminal courthouse building.
Ha s Restaurant Group
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he Enforcer” Nitti in 1930 at the time of his arrest for income tax evasion. He i

lived mustache and displaying “the look.” His relatively small stature i
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Phil D'Andrea. D'Andrea was actually
the one who had carried a concealed
firearm into the courtroom during Ca-
pone’s trial, not Nitti, who at the time
was imprisoned at Leavenworth. Zom
Hunt Collection / Chicago Police Dept.
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Table 2.2 The Outfit’s Bosses 1910-1997, and Their
Length of Term in Office

1910 “Big Jim” Colosimo (1910-1920) (ten years)
1920 Johnny Torrio (1920-1925) (five years)
1925 “Scarface” Al Capone (1925-1931) (six years)

1932 Frank “the Enforcer” Nitti (1929-1930 and 1932-1943)
(twelve years)

1943 Paul “the Waiter” Ricca (1943 to 1950) (seven years)
1950 Tony “Big Tuna” Accardo (1950 to 1957) (seven years)
1957 Sam “Momo” Giancana (1957 to 1966) (nine years)
1966 Sam “Teets” Battaglia (1966) (about one year)

1966 John “Jackic” Cerone (1966 to 1969) (three years or
less)

1969 Felix “Milwaukee Phil” Alderisio (1969 to 1971) (two
years)

1971 Joseph “Jocy the Doves” Aiuppa (1971 to 1986) (fiftcen
years)

1986 Joseph Ferriola (1986 to 1989) (¢hree years)

1989 Sam Carlisi (1989 to 1993) (six years)

Current  The current leadership structure is uncertain.

References: Anon., (htp:/www.suntimes.com/Special_sections/
crime/est-nws- mampmr/azml), Russo, Gus, The Outfit: The Role
of Chicago’s Underworld in the Shaping of Modern America. (New
York: Bloomsbury, 2001), p. 475; and others.
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Louis “Little New York” Camps

(right) and Paul “The W
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Nitti: The Enforcer — “Loving hu
band, good father, successful busine:
man, ruthless killer. The true story of
the rise and fall of the mobs most
notorious enforcer.” Leonard Hill
Films






