
		
			Praise for Everyone Leads

			“St. Paul said that by baptism, ‘all are given to drink of the same Spirit.’ However, the Catholic community is still learning how to engage the gifts of all its people as potential leaders in the mission of the church to the world. Combining a rich background in leadership with his own deep Catholic faith, Chris Lowney offers a clarion call and a way forward to create faith communities where ‘everyone leads.’ This will be an invaluable contribution to forging a church for the twenty-first century.”

			—Thomas Groome, Boston College; director of The Church in the 21st Century Center

			“Chris Lowney has applied his extensive business background and made an important contribution to the ongoing discussions about the future of the Catholic church, not just in the United States, but worldwide. He not only accurately describes the current crisis that the church faces, but his EASTeR solution is both workable and consistent with church teachings and values. But this book goes beyond merely presenting solutions; it also discusses the nitty-gritty of implementing them. Anyone looking for practical approaches to resolving the church’s ills would do well to begin with this book.”

			—Charles Zech, Center for Church Management and Business Ethics, Villanova University

			“Chris Lowney has combined his incredible love of the Church with his demonstrated management competence to help the entire Church not bemoan our challenges but combine our gifts with God’s grace and be about building the kingdom. With integrity he names the problems and the opportunities and responsibilities each of us has to rediscover and reveal the splendor of our Church. The urgency of this is well described but so is the joy this journey can be.”

			—Carol Keehan, president and CEO, Catholic Health Association

			“In Everyone Leads, Chris Lowney provides an excellent diagnosis of the complex challenges facing the Catholic Church in the United States and globally. More importantly, he shares a holistic strategy that every baptized Catholic can act on today to help the Church flourish, grow, and lead more people to Jesus. This book is a wonderful response to Pope Francis’s invitation to all Catholics to be ‘bold and creative in this task of rethinking the goals, structures, style and methods’ of outreach by the Church.”

			—Timothy C. Flanagan, founder and chair, Catholic Leadership Institute

			“With great respect for both Catholic beliefs and the hierarchy, Chris Lowney—a management expert and deeply committed Catholic—challenges clergy and laity to enliven the Church by living with the dedication Jesus expects of His disciples. This book is especially fresh because Lowney uses the language of leadership theory, not theology, to help his readers reinvigorate the institutional Church.”

			—Michael Sheeran, SJ, president, Association of Jesuit Colleges and Universities

			“Everyone Leads is a profoundly inspiring gift to every person who recognizes the potential of the Catholic Church and the urgency to bring that potential to fruition. Chris Lowney elegantly blends analysis and spiritual reflection and delivers a blueprint for achieving a culture of accountability and entrepreneurial acumen in the Church. An invitation to co-responsibility for the Church’s life and being, this is a prophetic contribution of great consequence.”

			—Kerry Alys Robinson, founding executive director and global ambassador, Leadership Roundtable
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			For the women and men who taught and guided me in grammar school, high school, university, and seminary. Thanks for what you gave so generously.

		

	
		
			Contents

		

		
			Contents

			Chapter 1: Our Mighty Purpose

			Chapter 2: Our Worst Crisis in Five Centuries?

			Chapter 3: Everyone Leads

			Chapter 4: Follow the Leaders

			Chapter 5: The EASTeR Project

			Chapter 6: The Catholic Elephant Can Dance

			Chapter 7: How Do You Know You’re Successful?

			Chapter 8: Wet Socks

			Chapter 9: The Glow

			Chapter 10: Dusty Shoes

			Chapter 11: Jolted from Tiredness

			Acknowledgments

			Notes

		

	
		
			Chapter Two

			Our Worst Crisis in Five Centuries?

			Only a fool would claim insight into the global church’s challenges after visiting one parish. After all, every Catholic parish, school, hospital, and social service center tells its own consoling story of nourishing faith, serving the vulnerable, or accompanying the anguished.

			Well, call me a fool. Because even though I visited countless Catholic institutions in nearly a dozen countries while writing this book, one parish visit all but encapsulated our church’s crisis and promise.

			That visit was to Blessed Sacrament parish, which anchors one end of a residential block in Queens, New York; the apartment building where I grew up anchors that block’s other end. For a few years, that little block was more or less my world, at least until my parents first allowed me to cross a street on my own.

			A verse from Yeats leapt to mind during the five minutes it took to walk that block nearly fifty years after my early childhood: “All has changed, changed utterly.” Well, yes and no. Superficially, all the buildings look the same as when I entered Sr. Joan Maureen’s first grade class in 1964. And the elegant Art Deco church still stands nearby. It seats 600, which probably seemed quite capacious when constructed in 1949 but quickly became too small: an “overflow” Sunday Mass in the school auditorium accommodated those who couldn’t squeeze into the church’s six or so Sunday Masses.

			But the overflow Mass wasn’t needed for long. We altar boys, perched up on the altar, could see pockets of empty seats growing larger with each passing year; one and then another Mass was dropped from the schedule; and, over time, there were fewer parish priests. With fewer priests to track, we quickly learned each one’s idiosyncrasies, who raced through weekday Masses in fifteen minutes, for example, and who playfully flicked wet fingers at us after water was poured over the priest’s hands before the consecration.

			The 7:00 a.m. weekday Mass had always been sparsely attended, save for our teachers, the Grey Nuns of the Sacred Heart, who floated (it seemed) through the church side door to fill the first two pews. But before long, there were fewer of them also; and we were startled at the start of one school year to see Sr. Rita Francis’s flaming red hair as traditional habits gave way to modified ones.

			But we weren’t startled for long. She was still Sr. Rita Francis, even when she wore “regular clothes.” Anyway, other changes seemed more important, like what new students had enrolled who might join touch football games that had long featured an Irish lineup of Mahers and Shanahans, until the advent of ethnic exoticism with Eddie Valdez in about third grade. Perhaps 10 percent of my classmates were Hispanic by the time we graduated in 1972; by my younger brother’s graduation year, Hispanics may have comprised nearly half the class.

			Still, some things seemed as if they would remain forever. Sr. Mary Patrick, the school principal since my second grade year, learned a smattering of Spanish and labored on for some thirty-five years, so much a neighborhood fixture that the street bordering the school building was rechristened “Sr. Mary Patrick Way.”

			Unfortunately, that street sign is all that remains of Blessed Sacrament School. Enrollment, more than 800 in my day, had fallen to around 200 by the time it closed in the early 2000s. Not that Jackson Heights was devoid of Catholic kids by then; rather, their Mexican and Central American day laborer parents could no longer afford a tuition that had risen beyond their modest reach. The school’s economic viability had slowly evaporated, a story that has been repeated a few thousand times across Catholic America: more than 10,000 Catholic grammar schools thrived in 1965; barely 5,000 remain, and the number keeps shrinking.

			My family had moved in the early 1980s, a year or so after my father had passed away. Father Steven had walked up the block from the rectory to administer the Anointing of the Sick, and an hour or so later, my father died in his own bed. What a blessed way to go.

			One of the liturgical prayers from the funeral Mass seems relevant for our global church right now: “Life has changed, not ended.” Life has not ended: Blessed Sacrament, and our church globally, is still a home for many, where the poor or vulnerable find compassion, and Catholics are nourished by the sacraments. But life has surely changed, in our church and in the world. And, much though I loved my Catholic boyhood, now frozen in idyllic memory like a village in a snow globe, I know that God is calling us to minister in different ways to a different world.

			Challenges Have Snowballed into Crises

			Unfortunately, we haven’t figured out how to thrive in this new world. Too many seem to idealize our past rather than striving to flourish in this present moment that God has given us. It’s time to heed the words of Ecclesiastes, “Do not say: How is it that former times were better than these? For it is not out of wisdom that you ask about this” (Eccles. 7:9). Amen to that. Let’s give the present our wholehearted attention, for Blessed Sacrament parish turns out to have been a microcosm of our church at large, faced in country after country with challenges that have festered and are snowballing into a multidimensional crisis of historic proportions:

			
					Priest shortages, already debilitating almost everywhere in the world, will become even worse.

					As a result, our sacraments are becoming less available to the faithful, and scarcity is already turning to drought, a “sacramental emergency,” in some pockets of the world. In many places, we cannot even offer the basic pastoral care mandated by Canon Law.

					Catholics are becoming less and less engaged with the church, in dozens of countries. An ever-shrinking percentage of the baptized even call themselves Catholic. Young adults, vital to our future, show little interest in organized religion.

					And all these unhappy trends are on track to worsen. In the developed countries of Europe, the Americas, or Oceania, for example, we’ve shown little ability to retain Catholic young adults or attract new adult members. And, in Africa and in other developing regions where the church is booming, we have not demonstrated that we can master the threats that arise as economies become fully developed.

			

			Bottom line: we are witnessing trends that are utterly unsustainable. We cannot afford a few more decades like the ones we’ve just endured. Pope Benedict XVI once observed that our, “mission has taken on new forms and employed new strategies according to different places, situations, and historical periods,” and this historical moment screams for new strategies. None of the church historians I consulted could remember such deterioration in the church’s fortunes in so many countries simultaneously. The French Revolution, one opined, had ushered in a profound trauma for the church in various countries. But something so widespread? Maybe not since the sixteenth-century birth of Protestantism.

			The rest of this chapter explores our sorry predicament. The rest of the book then explores the good news of a rejuvenation strategy.

			Too Few Priests for God’s People

			As my dying father’s breathing grew shallow and raspy, Fr. Stevie had arrived to administer the Last Rites within minutes, but it’s now taking longer and longer for a priest to arrive in most parts of the world. Soon after my stroll down memory lane at Blessed Sacrament, for example, my wife and I happened to be hiking national park trails in Utah. I was moved to praise God for our extravagantly beautiful planet and found the perfect place to do so: the St. Anthony in the Desert church stood within a few miles of our campground. It stood; it didn’t stand out: I missed the small sign marking the church’s turnoff and had to backtrack to find the tiny chapel, arriving a few minutes after the scheduled start time of the Saturday evening vigil Mass.

			My wife and I quietly slid in the back door. I saw something I had never seen before at Mass: a woman was leading the service. Catholics? Or a renegade sect? I scanned the tiny congregation, concluded that I was not about to be kidnapped by a cult, and slipped into a pew. I recognized the familiar cadences of Catholic prayers. Yes, this church seemed to be one of “ours.”

			But it wasn’t Mass. The woman was leading a communion service, something she did rarely, I concluded, because she paused once or twice when uncertain about the sequence of prayers; when she hesitated, her fellow Catholics pitched in to coach her forward. The team led itself quite well.

			I chatted with her afterward. It turned out that the parish priest had called to say he was not coming and asked a parishioner to step up and lead a service. See, this priest must drive some 130 miles to reach that chapel, a fraction of the 500 miles he often logs each week as the sole priest tending a litany of five worship sites: St. Elizabeth, St. Jude, San Juan Diego, St. Anthony of the Desert, and, God bless Catholicism for this one: the Central Utah Correctional Facility.

			Granted, sparsely populated and Mormon-heavy Utah is home to relatively few Catholics, but not long after, a speaking engagement took me to Wisconsin, which boasts one of America’s highest proportions of Catholics outside the Northeast. I met the pastoral leader of St. Thomas the Apostle, a relatively new parish founded to replace and consolidate four rural parishes that had all been deemed nonviable and shuttered.

			Like that Utah priest, St. Thomas’s leader also shoulders a grueling schedule, with only one day off each week. But those long weeks, the parish’s leader told me, are filled

			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
					The chapter outlined profound challenges faced by the global church: how does the church look from where you sit? That is, in your parish (or diocese, or school), it seems worse? Better? Have you noticed other challenges that the chapter didn’t even touch upon?
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