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            You are so good at everything you do, and being with you makes me better at everything I do.
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            Introduction

         
         Hello, you magnificent creature. Yes, you, who just opened this book. I want to tell you something, something that you deserve
            to hear but perhaps don’t hear enough: I believe in you. I believe you have great stories in you that people want to hear.
            I believe you are something special. Don’t ever let anyone tell you otherwise.
         

         
         The question, of course, is not whether you’re magnificent (you are) but whether you want to translate your magnificence into
            a podcast. And that’s reason number one why I’m here: to help you figure that out. Reason number two: to help you make your
            podcast a reality, if podcasting is what your heart truly desires.
         

         
         Now, you might be saying at this point: “Of course I want to start a podcast! That’s why I picked up this book! Why are you
            even questioning my intentions?”
         

         
         Here’s why, gentle readers: because podcasting can be hard. It can be confusing. It can leave you wondering why you ever thought
            it would be a good idea. I want you to know not only about the joys that lie ahead, but also about the work that will be required
            to make those joys materialize. I want you to do better than I did starting out. I want you to know that I and others are
            a resource for you.
         

         
         Warning: I’m going to ask you some tough questions: questions that every podcaster should, to my mind, ask themselves in order
            to do the best job they can. These questions will involve some soul searching. And I’m going to expect you to do some serious
            work.
         

         
         And regardless of whether you end up creating the next Serial at the end of all this, or making a tiny little show for just your family and closest friends, I want you to remember: You’re
            magnificent.
         

         
         
            Why Me? (a.k.a. What Qualifies This Person to Give Advice?)

            You might be asking: Who is this person who’s simultaneously telling me I’m magnificent and sending me warnings? What does
               she know about me, and, more important, what does she know about podcasting?
            

            
            First and foremost, I’m a podcast host. I’ve hosted three successful podcasts in the past ten years, the audiences of which
               exceed ten million. The first show, Movie Date, was a production of WNYC (the same folks behind Radiolab and Death, Sex, and
               Money), and ran for six years. The show had a fairly modest following but a very notable guest list, including Scarlett Johansson,
               Joan Rivers, Christina Hendricks, James Franco, Clive Owen, Taraji P. Henson, and loads of other famous and respected actors,
               directors, and writers. Each week, my beloved co-host Rafer Guzman and I would interview stars, review new movies, quiz listeners
               with movie trivia, and dispense what we called Movie Therapy (listeners would write and call in with their life issues, and
               we would give them a prescription of movies to watch to help them through their predicaments).
            

            
            My next two hosting gigs were with Panoply (the powerhouse behind Revisionist History, You Must Remember This, and Happier with Gretchen Rubin).
            

            
            One show, When Meghan Met Harry: A Royal Weddingcast, was fairly short lived by design. As the title suggests, it was a countdown
               to the royal nuptials of Prince Harry and Meghan Markle, and it was nothing short of a six-month obsessive lovefest. Each
               week, my pal James Barr and I discussed the latest headlines, interviewed experts, provided explainers on various bits of
               royal protocol, and made predictions for the big day itself. The show garnered international attention, landing us on the
               BBC, CBC, TLC, and NBC, among several other networks. It was named a top fifty podcast by Time and a top forty podcast by Cosmopolitan and was showcased in dozens of other press outlets. The show was even featured on British Airways flights for the month of
               May 2018.
            

            
            And then there is the show I love and continue to host with my dear friend Jolenta Greenberg: By the Book. Part reality show,
               part self-help podcast, By the Book has, in my opinion, changed what a podcast can be, and is currently wrapping up its fifth
               season. In each episode of the show, Jolenta and I choose a different self-help book to live by, follow it to the letter for
               two weeks, and weigh in on whether the book was actually life changing. Along the way, we eat what each book tells us to eat,
               we dress as we’re told to dress, we change our sleeping patterns and vocabulary and even our sex lives. And as with any reality
               show you’d see on TV, we record ourselves throughout—at home, at work, with our husbands and friends, at our best and at our
               very worst. By the Book repeatedly lands on “best of” lists—it’s been named a top nine podcast by NPR, named a top twenty-one podcast
               by BuzzFeed, was picked as a New York Times Podcast Club pick—and it’s covered in the media almost every week.
            

            
            While hosting might be what I’m best known for, I’m also a podcast producer. I’ve produced live, daily, national news shows.
               I’ve produced podcasts about food and entrepreneurship and music and parenting and mental health. I’ve worked on award-winning
               shows with famous hosts and produced podcasts for notable brands, and I’ve even helped produce audio projects with small children.
               The shows I’ve produced include Happier with Gretchen Rubin, Happier in Hollywood, Girlboss Radio, The Sporkful, Food52’s
               Burnt Toast, Spawned with Kristen and Liz, Side Hustle School, Quiet: The Power of Introverts with Susan Cain, Vanity Fair’s Little Gold Men, Soundcheck, Inc. Uncensored, and the Real Simple Podcasts, to name a few.
            

            
            With a number of these shows, I was doing far more than just scriptwriting, booking guests, engineering, coaching hosts, and
               cutting tape—I was also doing show development: creating the concept or shape of the show from day one. Show development is
               something I also did for CBS TV before my audio days, and it’s something I continue to do for clients on a contract basis.
            

            
            Outside the studio, I’ve taught classes on audio production at such respected institutions as Columbia University, Brooklyn
               College, the Craig Newmark Graduate School of Journalism at CUNY, and Hunter College. I’ve been a regular presenter at the
               Brooklyn Historical Society, discussing history and pop culture. I’ve appeared as a commentator on the BBC, CBC, Vox, Australian
               Broadcasting Corp., Radio New Zealand, multiple Slate podcasts, multiple WNYC programs, and dozens of other shows and outlets, large and small. And I speak on average once a month
               at conferences (recent conventions include the BlogHer Creators Summit, Podcast Movement, the IAB Podcast Upfront, Werk It,
               and the On Air Fest), where attendance ranges from a few hundred to many thousands.
            

            
            Between all my media and conference appearances, many millions of people have heard and seen me speak. Each week, more than
               fourteen million people listen to All Things Considered, a show I’ve appeared on more than once. Two million people listened to me on WNYC every Friday for six years when I was a
               regular on-air contributor. Millions of people watched the three hour-long TLC royal wedding documentaries in which I appeared
               in May 2018. And millions of Gretchen Rubin fans know me as her former producer and occasional guest.
            

            
            I’m qualified. And more important: I’m here to help.

            
         
         
            What This Book Is, What This Book Isn’t

            Friends, I sincerely hope that this book will be more to you than just a podcasting guidebook. My dream is that it will be
               the motivation you need to find your voice, the confirmation that your story matters, and the cheering squad you wish for
               when you’re feeling most discouraged.
            

            
            But beyond the instruction and encouragement and love, this book is also about the tough stuff: ideation, direction, structure,
               storytelling, soul-searching, and all the other elements that are central to making a great podcast. I’m talking art. I’m
               talking heart. I’m talking craft. I’m talking about the stuff that most handbooks and blog entries and listicles don’t cover.
            

            
            To put it bluntly, I want this book to fill you with both information and affirmation. I want it to be a toolbox you can both
               rely on and stand on as you share what’s in your heart. It’s the least you deserve.
            

            
            Now that that’s out of the way, I must also tell you what this book isn’t: a technical guide. And by that I mean:

            
            
               	I’m not going to compare and contrast all the latest and greatest podcasting gizmos and gadgets in this book. Yes, I’ll tell
                  you the basics of what equipment I consider necessary (it’s a lot less stuff than you might imagine), but I won’t be advocating
                  for specific name brands or listing off the benefits of this line of products versus that one.
               

               
               	I’m not going to explain how to use all the equipment or software out there. In my opinion, it’s far better to learn how to
                  use studio equipment and editing software from a person—either on the job, at a workshop, in a classroom, from a private tutor,
                  or at a meet-up. Second to that, I recommend video tutorials. That’s because the job of recording and editing involves so
                  many senses. When you do it, your ears are filled with a variety of sounds as your eyes take in multiple moving tracks and
                  your fingers hit shortcuts on your keyboard and adjust levels with your mouse. And with each brand of software and piece of
                  equipment, your ears, eyes, and hands will be used in totally different ways. More than once, I’ve tried to teach myself how
                  to use various kinds of editing software—only to fail miserably. In the end, it was only with the help of patient and supportive
                  colleagues that I reached a point of mastery. Give yourself the same gift I did: the help of humans.
               

               
            

            
            All that being said, my honest belief is that learning to use gadgets is the easy part. The hard part is everything else:
               figuring out why you and the world need your show, telling your story in a way that’s authentic to you, and making sure your
               message is delivered in a beautiful and compelling way.
            

            
            Are you ready? Of course you are.

            
         
         
      
   
      
      
      
         
            Part 1
Dream It

         
         
      
   
      
      
      
         
            1
Know Why You Want to Start a Podcast

         
         When Jolenta Greenberg and I first pitched the idea of By the Book to Panoply, we had to bring our A game. This was the company
            that made shows for powerhouses like Malcolm Gladwell and Gretchen Rubin. We needed to prove we were worth investing in.
         

         
         Fortunately, we knew we had a good idea: Two good friends—one a self-help believer and the other a skeptic—would live by self-help
            books for two weeks at a time. While we lived by the books, we’d also record ourselves at work, at home, and in the world,
            to show how the books made our lives better or worse. It would be a comedy show! It would be a reality show! It would be a
            book review podcast!
         

         
         The folks we were pitching to were intrigued. But they also had one big question: “Why?” Or, more specifically: “Why do you
            want to start a podcast?”
         

         
         This may seem like the simplest question in the world. Or perhaps it may seem like the hardest. Either way, it’s the most
            important question to ask yourself as you embark on this journey, and it’s the first question I ask every person who’s ever
            told me they want to start their own show—whether that person is a best-selling author or a college student.
         

         
         Here’s the number one reason people give me: “Because everyone is doing it.”

         
         And here’s my gut reaction when I hear that answer: That’s not a good enough reason.

         
         This isn’t to say that I haven’t also done things because everyone else was. I have, in big and small ways. I put up with
            lousy boyfriends, I wore horrible clothes that looked terrible on my figure, I pretended to like British comedy.
         

         
         (Note on British comedy: If you love it, I wish you thousands more hours of watching and laughing. But I hate cringing, and
            it so happens that cringing is half of what British comedy is, and why would I put up with years of sitting through something
            I don’t enjoy? Oh yeah, because everyone around me was.)
         

         
         This leads back to my point: “Everyone is doing it” is not a good reason. This is why parents for millions of years have said to their kids, “If everyone else jumped off a bridge,
            would you do it too?” At which point, kids throughout history, dazzled by their peers, have answered, “Duh, no,” right before
            jumping off a bridge.
         

         
         You need to have a better reason to start a podcast than “everyone is doing it.”

         
         When pitching By the Book to Panoply, these are the reasons Jolenta and I gave:

         
         
            	We wanted to push the boundaries of what a podcast could sound like. At the time, almost every show seemed to be drawing its
               inspiration from public radio, or in some cases talk radio. We were drawing our inspiration from reality TV.
            

            
            	We wanted to relay empowering, intersectional feminist messages to our listeners in a format that felt like pure entertainment
               rather than broccoli. Again, at the time, this was rare. Most shows tended to feature straightforward discussions (or monologues
               or lectures) on ideology.
            

            
         

         
         Of course, there are hundreds of right answers to this question. Here are just a few brief reasons I’ve heard other podcasters
            give:
         

         
         
            	I want to build community around an issue or identity.

            
            	I want to spread the word about something I’m very passionate about.

            
            	I have a specific skill (foreign language proficiency, business knowledge, and so on) that I’d like to teach.

            
            	I am an entrepreneur who sees a podcast as one additional way to grow my brand.

            
            	I want to give my readers/viewers/customers an additional way to access my content.

            
         

         
         Now, think about your “why.” No doubt, you have lots of good reasons beyond “everyone is doing it.”

         
         But hopefully, your reasons don’t include the second-most-common answer I hear from aspiring podcasters: “My friend Dave and
            I are really funny.”
         

         
         To expand on this a bit: “Dave and I can literally talk about anything and crack each other up for hours. It doesn’t matter
            the subject.”
         

         
         You know what? I believe you when you say Dave is funny. I’m sure he makes you laugh every time you see him. And I’m sure
            you’re also very witty. You have a glint in your eye that tells me you make keen observations that are both self-effacing
            and truly charming. I like you!
         

         
         But let’s dig a little deeper into this: Without any context, am I going to get your jokes? And is the humor you and Dave
            share enough of a reason to start a podcast?
         

         
         I’m going to posit my opinion here: no.

         
         This isn’t to say that you and Dave shouldn’t start a podcast. You and Dave may very well have it in you to start the best,
            funniest podcast that will ever exist. But you need to think hard about a solid reason you and Dave should start your show.
         

         
         Here are a few examples other funny people have come up with for starting a podcast:

         
         
            	We found a porno novel my dad wrote a long time ago and want to dissect it chapter by chapter.

            
            	We want to dive into the history of bad movies in a way that no college class would.

            
            	We think that current events can be depressing and we know we can put a fun spin on them.

            
            	We love true crime but prefer to laugh about it rather than cry about it.

            
         

         
         I hope I haven’t discouraged you and Dave. Rather, I hope I’ve inspired you to start thinking more concretely about why you
            want a show. Hopefully, you’re jotting down ideas and fist-pumping the air and feeling amped and ready for the next chapter
            and the next chapter after that.
         

         
         But before we get to those chapters, let’s hit on one final point about why you want to start a podcast.

         
         Reminder: The first way I asked the question put the emphasis on the “why.” Why do you want to start a podcast?
         

         
         But now I’m going to put the emphasis on the “podcast.” Why do you want to start a podcast?

         
         Specifically, I want you to think about why you want to start a podcast versus a blog, book, YouTube channel, Pinterest board,
            Instagram feed, and so on. Is a podcast really the best way to tell your story? Is your story so visual that a podcast will
            fail to do it justice? Will your story be more effective if it’s written out, or told as a stand-up comedy routine, or shaped
            into a multimedia interactive sculpture?
         

         
         Don’t undersell your great idea by wedging it into a podcast.

         
         In short: Even if you have a good reason to start a podcast, is a podcast really the best way to showcase your magnificence?

         
         If it is, keep reading.

         
         
      
   
      
      
      
         
            2
Recognize Who Your Show Is For

         
         Your voice is a gift. Your story is a gift. Your knowledge, sense of humor, insights, experiences: They’re all gifts.

         
         The big question: Who do you want to give those gifts to?

         
         Or, to put it more bluntly: Who is your podcast for?

         
         Keep in mind that it’s for somebody. If it wasn’t, you wouldn’t be recording it and releasing it into the world.

         
         Take a moment right now and imagine the person who would listen to your podcast. Where does she live? What kind of family
            unit is he a part of? What is a typical day in your listener’s life like? What does she agonize about? What does he do for
            fun?
         

         
         This is an exercise I was taught by my friend and former colleague Andrea Silenzi, who hosts the hugely popular podcasts Why
            Oh Why and The Longest Shortest Time. When Andrea imagined a Why Oh Why listener, she thought of a person we both know in
            real life named Jenny. Jenny now has a boyfriend, but up until recently she was unattached. Jenny loves her job but doesn’t
            feel married to it. Jenny is funny and self-effacing. Jenny lives in an urban area and is under thirty-five.
         

         
         Andrea said that anytime she felt unsure about anything she was doing with her show, she’d imagine Jenny. How would Jenny
            feel about this? Would Jenny get the joke? Would Jenny feel affirmed by this?
         

         
         I did the same exercise in the early days of By the Book. I imagined who would be listening. At the top of my list: two kind,
            funny best friends—one black and one white, one gay and one straight—named Louise and Anwar. Louise and Anwar don’t always
            feel great about themselves, but they usually look on the bright side. Neither of them is married, but both believe in love.
            Each week, together they watch one of the reality shows they’re addicted to while sipping wine or margaritas. Neither of them
            is what you would call a podcast super-listener, with thirty-plus shows in their queue. In fact, both Louise and Anwar started
            listening to podcasts only in the last year or two. Louise and Anwar are smart, well-read, and don’t like being preached to.
            Neither of them sat at the cool table in high school, but neither did I, and they are absolutely the people I’d most want
            to spend time with now.
         

         
         I love Louise and Anwar, even though they are imaginary. They’re who I’m accountable to and who I want to entertain, and occasionally
            they’re also the ones who let me off the hook when I need it.
         

         
         For example, in the first season of By the Book, Jolenta and I heard from a number of angry folks who hated the fact that
            we swore. The letter writers would call us “ignorant-sounding” or claim that we were undermining our stories with our foul
            language. Some said they made it their mission to tell everyone they knew not to listen to our show because it was too offensive.
         

         
         Initially, the letters had me worried. Should we change up the show? Was the explicit language warning at the top of each
            episode not enough? How would Jolenta and I sound like ourselves through the traumas we subjected ourselves to each week if
            we stopped using barnyard language?
         

         
         This is where Louise and Anwar came to the rescue. I imagined sitting on the sofa with them and watching the Property Brothers while the two of them laughed about all those critical comments.
         

         
         “I’d also swear if a book forced me to starve myself for forty-eight hours,” Anwar would say, downing his prosecco.

         
         “Fuck, I’m swearing like a sailor just thinking about it,” Louise would reply, refilling Anwar’s glass.

         
         If Louise and Anwar were okay with what Jolenta and I were doing, then that was good enough for me.

         
         Note: Just because Louise and Anwar are the listeners I think of when I’m in a By the Book pickle, it doesn’t mean they’re
            the only ones I care about. I care about all our listeners. But who are they?
         

         
         Broadly speaking, they’re the ones I say I’m targeting in official meetings and documents: self-help lovers, self-help haters,
            feminists, and comedy fans.
         

         
         Less broadly speaking, they include: single mothers, men who listen with their wives, white women who are realizing their
            own racial biases, women of color who feel unseen by other podcast hosts, teenage misfits, retired misfits, insecure weirdos
            who are relieved to feel less alone in their insecurities, and people who long to feel lovable—especially to themselves.
         

         
         I care about all of them and I try to speak to them, but I know I can’t always make them happy with what I say into a microphone
            or how I say it. I can, however, think about Louise and Anwar.
         

         
         Now, think about your own ideal listener. Think about who you’d want to spend time with, or who you want to reach. Think about
            them in at least as much detail as I think about Louise and Anwar.
         

         
         Next: Think about why your imaginary listeners would choose to play your podcast versus turn on the radio, watch TV, or listen
            to another podcast. What are you giving them that others aren’t?
         

         
         In the case of By the Book, Jolenta and I figured we could give self-help lovers crib notes and self-help haters more fuel
            for their cocktail chatter. We hoped we’d give reality TV lovers a new way of consuming stunt stories. We dreamed we could
            fill a tiny bit of the hole left behind by Oprah. And we hoped we’d find a place in the world for listeners who want to start
            or end their days with a bit of laughter.
         

         
         One thing we didn’t plan on: For many listeners, we simply serve as good

         
         
         
         
            
               
               
               
               
                  	70 percent of podcast listeners are between 18 and 54.

                  
                  	They are almost equally male and female.

                  
                  	Podcast listeners tend to have a higher level of educational attainment than non-listeners. 34 percent have some graduate
                     education or a graduate degree versus 23 percent of non-listeners.
                  

                  
                  	51 percent of podcast listeners earn between $75,000 and $150,000 per year.
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