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Outlast: 

The Ultimate Bug-Out Game

Welcome to Outlast: The Ultimate Bug-Out Game, the survival simulation that challenges you to think fast, plan strategically, and learn the crucial skills needed to thrive in the wild!

In today’s world, being prepared for an emergency is no longer an option—it's a necessity. Whether you’re faced with a natural disaster, a sudden evacuation or a scenario where every second counts, having the right knowledge and the right gear could make all the difference. Outlast was designed to help you develop those skills in a fun and engaging way.

The game isn’t just about playing for the highest score—it's about understanding the critical elements of survival, honing your decision-making skills and most importantly, making the right decisions at the right time!

As you navigate through various survival scenarios, you’ll have to make key decisions: What’s in your bug-out bag? What do you prioritize? How will you use your limited resources to outlast the environment and the challenges ahead? The game will not only test your ability to make the right decisions, but it will also teach you valuable skills for real-life survival situations.

Whether you’re a prepper looking to refine your skills, a beginner curious about survival strategies, or someone looking for an interactive and educational experience, Outlast: The Ultimate Bug-Out Game offers something for everyone. And with each playthrough, you’ll learn more about your strengths, weaknesses, and how to adapt when it really counts.

So, are you ready to Outlast the odds? Grab your gear, pack your bag, and let’s see how you fare in the ultimate survival challenge!
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How To Play
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Outlast: The Ultimate Bug-Out Game is designed to challenge your survival skills in a variety of real-world scenarios. Whether you’re playing solo or with friends, the game will test your ability to think critically, prioritize resources, and adapt to changing conditions. 

Objective

The goal of the game is simple: Outlast the emergency situation and make smart decisions, you’ll need to manage limited resources, face unpredictable challenges and think on your feet.

	Build Survival Knowledge: Teach players the importance of bug-out bags and the items needed for survival.

	Decision-Making Practice: Encourage critical thinking and prioritization under constraints.

	Engagement: Create a fun, replayable experience for survival enthusiasts, preppers and families.


Getting Started

	Choose Your Scenario: Every survival situation has it’s own unique set of challenges. From urban evacuations to wilderness survival, each scenario requires different strategies. Choose the scenario you want to play (from the Scenario Cards), or rotate through different ones for a more dynamic experience.


	Prepare Your Bug-Out Bag: Each player must select the necessary items from the available Item Cards to build their bug-out bag. Think carefully—each item plays a vital role in your survival. Will you bring food, shelter, water or tools? Weight and cost need to be factored in, 40 lbs. maximum weight, and $120 is the default budget. 







	Set Up the Game Area: You can play the game anywhere—indoors or outdoors—on a tabletop, in a backyard or out in the woods. To make it more immersive, consider laying out a map of the scenario area. If you’re playing solo, you can set up a designated area with your cards and scoring sheets.


How to Play Solo






In solo play the objective of the game is to survive and score as many points possible by completing the scenario objectives while managing your resources effectively.

	Set Up Your Bug-Out Bag: 


Choose your scenario and build your bug-out bag using the available item cards.

Carefully consider your item’s impact on your survival chances (i.e. food, water, shelter, first-aid etc.)

	Roll the Dice:


For each turn you’ll roll dice to determine a survival event or challenge.

For example, you might roll a number that triggers a “weather event” or a “predator encounter.” Each roll brings a new challenge.

	Navigate the Challenges:


As you face different challenges, (wildfires, rainstorms, hunger) you’ll need to make decisions on how to handle them using the items in your bug-out bag.

You can earn points by overcoming challenges or lose points if you fail to adapt.

	Track Your Score:


Keep track of your score using the scoring sheet. The goal is to reach 50 points by the end of the scenario, indicating a successful survival experience.

Points are awarded based on your ability to manage resources, solve problems and complete objectives within the scenario.


How to Play with Others

In multiplayer mode, you and your friends will compete to see who can survive the scenario the best. This is a great way to learn, share strategies, and enjoy friendly competition.

	Set Up Your Bug-Out Bags:







Each player selects their items from the available item cards to build their individual bug-out bags.

Players must keep their choices secret from each other until the gameplay begins.

Players take turns picking their items, one at a time, and they keep that item card, which is no longer in play once claimed by a player, (e.g. if a player picks the tent, other players cannot pick the tent, but could choose other shelter items). 

Remember that 40 lbs. is the weight limit, and $120 is your budget.
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	Roll for Survival Events:







Players take turns rolling the dice to determine which survival event they’ll face.

Some events affect all players (such as a storm or wild animal attack), while others impact specific individuals.

Players must work together or compete with one another, depending on the scenario, to survive.

	Collaborate or Compete:







In cooperative scenarios, players must share resources and help each other overcome obstacles.

In competitive scenarios, players must use their resourcefulness to outlast the others.

	Scoring and Winning:







Each player keeps track of their score using the scoring sheet. The winner is the player or team with the highest score.

In a cooperative setting, the game ends when all players have successfully survived the scenario, and the group’s combined score is evaluated.

Optional Rules and Variations

For added depth and replay value, try one of these variations:

	Timed Challenge:







Set a time limit for the scenario (e.g. 30 minutes). Players must complete as many objectives as they can within the time frame. The clock adds urgency to decision making.

	Limited Resources:







In this variation, players can only bring a limited number of items (e.g. 10 items). This forces players to make tougher decisions about what to bring and what to leave behind.

	Expert Mode:







For experienced survivalists, play with more difficult scenarios, harsher conditions, and fewer resources. This will test your survival instincts and adaptability. 

	Survival Trivia: 




Between turns, players can answer survival-related trivia questions to gain extra points or to add extra items to their bags.




Scenarios:

	Urban Evacuation: 




Players must navigate city streets after an earthquake. Roads are blocked and utilities are down, evacuate safely. Prioritize shelter materials (tents, tarps) to stay away from buildings, tools for clearing debris (crowbars, gloves, shovels), first-aid for injuries, communication tools (whistle, walkie-talkie, or emergency radio) and food, water and personal safety (dust masks)



	Wilderness Escape: 




Survive in the woods after a surprise evacuation, from a natural disaster. Find food, water, and shelter. Priorities are shelter building tools (tarp, rope, emergency blanket), fire-starting tools, water purification tools, foraging tools (knife, identification guide), medical supplies (for treating injuries or illnesses)



	Cold-Weather Survival: 




Prepare for sub-zero temperatures during a blizzard evacuation. Stay warm and safe in freezing temperatures. Prioritize warm clothing, blankets and sleeping bags, heating options (safe stoves, fire starters), shelter insulation (tarp, extra blankets, or sleeping bag) non-perishable, high calorie food, lighting and communication tools (flashlights, radios)



	Deserted Island: 




Adapt to tropical environment with limited resources. You need to find fresh water, food, and shelter. Prioritize fishing equipment and food procurement tools, high energy, compact food (emergency rations) water collection, filtration and desalinization, fire starting tools for warmth and signalling, shelter materials and navigation tools.








	Flood Evacuation: 




Rising floodwaters force you to evacuate quickly. Prioritize waterproof and floating items, food and water for 48-72 hours, navigation tools to avoid impassable areas, and first-aid to prevent infection.



	Desert Survival: 




You’re stranded in a remote desert area with limited shade, extreme heat throughout the day, and cold nights. Prioritize water containers, filtration tools, electrolyte packs, shelter for shade (tarps, lightweight tents and emergency blankets), sunscreen and protective clothing. 



	Economic Collapse Evacuation: 




Economic instability has led to social unrest. You must leave the city to avoid riots, looting and other dangers. Priorities are lightweight portable food and water supplies, self-defense tools (pepper spray, multi-tool), navigation tools for rural or wilderness routes.



	Jungle Stranded: 




You’re stranded in a dense jungle with high humidity, heavy rainfall and wildlife. Priorities are machete or tools to clear paths, mosquito and insect repellant, waterproof shelter and clothing, water filtration tools (rivers and streams available)



	Wildfire Escape: 




A wildfire is spreading rapidly, evacuate the area. Smoke inhalation and extreme heat are major concerns. Priorities are masks for smoke filtration, lightweight but sturdy footwear for fast movement, water and electrolyte supplies, maps and navigation tools to escape fire zones.


10. Pandemic Lockdown: 


A viral outbreak has caused a full lock-down. You have limited access to stores or supplies. Prioritize medical supplies, masks, and disinfectants, non-perishable food, communication devices for updates, mental health tools (books, games, entertainment).



11. EMP Survival: 



An electromagnetic pulse has disabled all electronics, including vehicles and communication systems. Priorities are non-electric tools (hand-crank flashlight), navigation equipment (compass, printed maps), water and food supplies for extended periods, shelter-building and fire-starting tools. 


12. Chemical Spill Escape: 


Evacuate from an area affected by a chemical spill to an area that is not contaminated. Prioritize protective clothing (masks, gloves), navigation tools (for evacuation routes), water and sealed food (to avoid contaminated supplies), first-aid kit (to treat minor injuries from exposure), and communication tools (radio for updates on spill)



Bug-Out Item Scores, Weight and Cost:

Scores are between 1 and 5, with 5 being the most important in a survival scenario. Weight and cost need to be factored in, 40 lbs. maximum weight, and $120 is the default budget.

Shelter and Insulation:

Reflective Emergency Blanket 4/ weight 0.5 lbs./ cost $10

Shelter Tarp 5/weight 2.5 lbs./ cost $30

Tent 5/ weight 5 lbs./ cost $100

Thermal Sleeping Bag 4/ weight 5 lbs./ cost $40

Rope 3/ weight 1.5 lbs./ cost $15

Bivy Sack 2/ weight 0.5 lbs./ cost $10

Paracord 3/ weight 0.5 lbs./ cost $10
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Fire and Light:

Firestarter (matches, lighter, flint) 5/ weight 0.2 lbs./cost $5

Flashlight 4/ weight 0.7 lbs./ cost $20

Extra Batteries 3/ weight 0.5 lbs./ cost $10

Candle 2/ weight 0.3 lbs./ cost $3

Hand Crank Heater 5/ weight 3 lbs./ cost $50

Hand Crank Flashlight 4/ weight 0.5 lbs./ cost $5

Food and Water:

Canned Food 3/ weight 1 lb./ cost $2

Emergency Rations 5/ weight 1.5 lbs./ cost $20

High-calorie snacks (nuts, jerky, chocolate) 4/ weight 0.8 lbs./ cost $10

Water Bottle 4/ weight 1 lb./ cost $10

Water Purification Tablets 5/ weight 0.1 lbs./ cost $10

Portable Water Filter 5/ weight 0.5 lbs./ cost $25

Electrolyte Powder Packets 4/ weight 0.2 lbs./ cost $3

Portable Water Desalinator 4/ weight 3 lbs./ cost $50

Portable Stove 5/weight 2 lbs./ $30

Navigation:

Compass 4/ weight 0.2 lbs./ cost $15

Map


Medical and First-Aid:








Tools and Equipment:
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Communication and Signalling:






Foraging and Gathering:





Miscellaneous Survival Items:
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