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For everyone who has ever looked at their career and thought,

“There has to be more than this.”

There is. And it is built on everything you have already done.

––––––––
[image: ]


To the pivoters. The ones who refused to be stuck.

The ones who proved that experience is an asset, not a liability.

This one is for you.
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For my fellow travelers on the winding road of midlife career change.

May you find work that fits who you have become.

✶

“It is never too late to be what you might have been.”

— George Eliot

A classic reminder that the door to reinvention is never closed—only waiting.

“The only way to do great work is to love what you do. If you haven’t found it yet, keep looking. Don’t settle.”

— Steve Jobs

Permission, from one of business’s great risk-takers, to keep searching for work that matters.

“Change is the end result of all true learning.”

— Leo Buscaglia

Every pivot starts with learning something new—about the world, and about yourself.

“Experience is not what happens to you. It is what you do with what happens to you.”

— Aldous Huxley

The pivots in this book are proof that decades of experience, transformed by intention, become something extraordinary.

“Courage doesn’t always roar. Sometimes courage is the quiet voice at the end of the day saying, ‘I will try again tomorrow.’”

— Mary Anne Radmacher

The pivoters in these pages didn’t leap all at once—they took one quiet, determined step at a time.

––––––––
[image: ]


CONTENTS

	[image: ]
	 	[image: ]


[image: ]

INTRODUCTION

[image: ]



Your Experience Is Your Asset



	[image: ]
	 	[image: ]


[image: ]

PART ONE: THE CORPORATE PIVOTS

[image: ]



Story 1: The HR Executive Who Became a Leadership Coach

Story 2: The Marketing Director Who Became a Consultant

Story 3: The Finance Manager Who Became a Financial Planner for Women



	[image: ]
	 	[image: ]


[image: ]

PART TWO: THE INDUSTRY CHANGES

[image: ]



Story 4: The Journalist Who Became a Communications Director for a Nonprofit

Story 5: The Retail Manager Who Became a Customer Experience Trainer

Story 6: The IT Manager Who Became a Project Management Consultant



	[image: ]
	 	[image: ]


[image: ]

PART THREE: THE SKILLS TRANSLATIONS

[image: ]



Story 7: The Teacher Who Became a Corporate Trainer

Story 8: The Social Worker Who Became an Employee Assistance Program Counselor

Story 9: The Architect Who Became a Building Code Consultant



	[image: ]
	 	[image: ]


[image: ]

PART FOUR: THE ENTREPRENEURIAL LEAPS

[image: ]



Story 10: The Accountant Who Started a Bookkeeping Business for Small Businesses

Story 11: The Nurse Who Became a Healthcare Consultant

Story 12: The Lawyer Who Became a Mediator



	[image: ]
	 	[image: ]


[image: ]

PART FIVE: WHAT THEY LEARNED

[image: ]



The Wisdom of Career Pivoters



CONCLUSION


Your Pivot Is Possible



APPENDIX


Questions to Identify Your Transferable Skills

How to Research New Career Paths Without Quitting Your Job

Where to Find Certifications and Training

How to Network at 50+

Tips for Updating Your Resume and LinkedIn for a Pivot

Recommended Books, Podcasts, and Websites

A Note on Financial Planning During a Pivot



ACKNOWLEDGMENTS

ABOUT THE AUTHOR

ALSO BY JAMES HOLLIS

	[image: ]
	 	[image: ]


[image: ]

INTRODUCTION

[image: ]


Your Experience Is Your Asset

Let me start with something you already know.

You have been doing this work for a long time. Decades, probably. You know how to read a room, how to manage up, how to get things done inside bureaucracies that would defeat a younger person inside of a week. You have built a career that looks, from the outside, like a success. And by most of the measures that used to matter to you, it is.

But something is missing.

Maybe you noticed it gradually — a slow dimming that you kept explaining away. The project that didn’t excite you the way it used to. The Sunday evenings that started feeling heavier. The meeting you sat through, competent and efficient, while some quiet part of you observed the proceedings from a slight distance and thought: is this really what I’m still doing?

Or maybe it came all at once. A restructuring. A merger. A layoff letter in a conference room with no windows. A health scare that rearranged your priorities overnight. A morning you got in your car and drove toward the office and couldn’t remember why.

Either way, you are here. Which means some part of you already knows that the current arrangement is no longer the right one.

This book is for that part of you.

— ♦ —
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The Fear That Shows Up First

The first thing most people tell me when they admit they want to change careers is not what they want. It is what they are afraid of.

I am too old. Nobody hires someone my age for something new. I would have to start at the bottom, and I am not doing that. I don’t even know what I would do instead. What if I walk away from this paycheck and the next thing doesn’t work? What if I spend two years building something new and discover I’m no better at that than I am at this?

These fears are real. I will not tell you they are not. But I will tell you this: they are also not the whole story.

The people whose stories fill this book had every one of those fears. The HR executive in her fifties who left a twenty-five-year corporate career to become a leadership coach? She lay awake for months calculating how long her savings would last. The marketing director who was restructured out of a job he thought he’d hold forever? He was terrified. He told me he felt, at fifty-eight, like someone had handed him back a life he didn’t know how to live anymore.

They pivoted anyway. Not because they were braver than you. Not because their circumstances were easier. Because they eventually realized something that this book will prove to you, chapter by chapter, story by story:

Your experience is not a liability. It is your greatest asset. The skills you have accumulated over thirty years of working — the judgment, the relationships, the pattern recognition, the ability to walk into a complicated situation and know instinctively what needs to happen — those are not things a younger person can replicate. They cannot be faked. They cannot be credential’d. They are the product of time and effort and failure and learning, and they belong entirely to you.

The pivot is not about leaving them behind. It is about pointing them somewhere new.

— ♦ —
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What a Pivot Is — and What It Isn’t

This is not a book about burning your life to the ground and starting over.

There is a certain genre of career book that loves that story. The burned-out executive who moved to a farm in Vermont. The corporate lawyer who quit everything and opened a bakery in Portugal. The finance director who sold the house, bought a sailboat, and is currently writing newsletters from somewhere with better weather than wherever you are.

Those stories are real. Sometimes they are the right story. But they are not the only story, and for most people reading this book, they are not the relevant one.

A pivot is not a leap off a cliff. A pivot is a turn. A deliberate, strategic repositioning that starts from where you already stand and moves you toward something better — while keeping your footing, your income, and your professional identity largely intact.

The HR executive did not abandon her expertise in people and organizations. She redirected it toward individual clients who needed exactly what she had spent twenty-five years learning




[image: ]









[image: ]











[image: ]







[image: ]









d2d_images/chapter_title_above.png





d2d_images/chapter_title_corner_decoration_left.png





d2d_images/cover.jpg
& SecoND
CHANCES
ATWORK

Real Stories of Career Pivot After 50

4

NEW PATH -

1 -éu\a:-gy'a_ 2

JAMES HOLLIS






d2d_images/chapter_title_corner_decoration_right.png





d2d_images/chapter_title_below.png





d2d_images/scene_break.png





