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To my grandparents, whose lives were forever marked by the trauma and resilience born of World War II

And to my parents, who carried that legacy while enduring the weight of life under communism.
This book is a tribute to your strength, memory, and the quiet defiance of those who lived through systems designed to silence the soul.

Author’s Note:

My inquiry into psychopathy began years ago, not in academic seminar rooms but in the raw terrain of lived experience: through personal encounters, institutional betrayals, and systemic harms that refused to be explained by surface analysis. 

“Code without Conscience” builds upon the foundation of my earlier work “Primary vs. Secondary Psychopathy” but expands its scope dramatically to geopolitical architecture and algorithmic control. The ideas in these pages are the result of years of rigorous independent research, informed by psychology, history, law, international relations, and an unrelenting engagement with the lived realities of global power dynamics.

I make no claim to neutrality. I write with intention, clarity, and the firm belief that certain truths must be named. The psychopathy I describe is embedded in political institutions, economic systems, corporate governance, and increasingly, in the design of our digital future. Its consequences are measured in wars, disinformation, economic collapse, mass suffering, and ecological degradation.

I offer this work as a map to see clearly the patterns that so often go unseen, and perhaps to resist them before they harden into inevitability.

— Joanna Accordi
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“The psychopath’s goal is control. The system’s goal is continuity. When the two align, conscience becomes an obstacle.”

Joanna Accordi

	[image: ]
	 	[image: ]


[image: ]

1.  What is Systematic Psychopathy? 
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Systematic psychopathy is the phenomenon in which psychopathic traits such as emotional detachment, manipulation, deception, lack of empathy, and pursuit of power become embedded within the structures, norms, and operations of institutions and organized structures. It is the presence of a psychopathic individual at the top levels of hierarchy who is proceeding towards transformation of an entire system into one that reflects and rewards psychopathic behaviour. Once power is obtained the systems start to transform into structured suppression of dissent and focus on maintenance of the illusion of legitimacy while enacting harm. 

At its core, systematic psychopathy is driven by insatiable hunger for power and acquisition. For such leaders, enough is never enough. They seek to own, control, and consume more territory, and resources without limit. This expansion is usually monetarily motivated, but not exclusively: prestige, symbolic dominance, and control over human lives are also treated as possessions to be hoarded. It always begins as a quest for financial gain, to later metastasize into a pathological pursuit of absolute power, where all resources—economic, political, cultural, and even human—are reduced to instruments of dominance.

In a systematically psychopathic environment certain characteristics unfold:

	Empathy is treated as weakness.

	Lying and manipulation are seen as strategy. False promises are routine: “future faking” is used to secure loyalty or compliance, with no intention of fulfilment. Manipulation extends beyond individuals into entire communities, promising reforms, aid, or stability while secretly pursuing control and exploitation.

	Control, dominance, and fear are the currency of influence. Threats, both explicit and implied, are wielded to enforce compliance. Punishments are arbitrary and often disproportionate, instilling uncertainty and learned helplessness in the population.

	Punishment is favoured over dialogue, and loyalty over truth.

	Entitlement becomes institutionalized. Resources, rights, and assets—even those belonging to others—are appropriated as if they are naturally owed to the ruling clique. Ownership becomes irrelevant; desire alone justifies seizure.

	Perpetual expansion defines the regime. Systematic psychopathy is never content with stability. They are in constant acquisition mode—of territory, influence, or resources—always seeking new ground to dominate.

	Chaos is deliberately induced. Disorder, conflict, and crisis are not failures but strategies. Chaos destabilizes opposition, fractures social bonds, and makes populations more dependent on authoritarian control. By cultivating uncertainty, the system ensures it remains the only perceived source of order.
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1.1 Preconditions for Systematic Psychopathy
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Systematic psychopathy arises only when a primary psychopath or malignant narcissist gains control over the system be it a government, corporation, religious institution, or even family structure. From that position of influence, they reshape policies, cultures, and values to mirror their own personality pathology. The result is a self-perpetuating structure from the top to the bottom. After propagation that very structure attracts similarly disordered individuals who drive away the rest of ethical actors. Once the whole system adopts a psychopathic logic, it no longer requires the original leader to survive, it sustains itself through fear, indoctrination, and institutional momentum.

Usually, psychopathic leaders rise to the top in a vulnerable environment: a society already weakened by inequality, instability, or fragile group dynamic. Systematic psychopathy emerges most easily in broken systems—failed states, corrupt corporations, fractured families, and distressed communities—where norms are unclear, accountability is weak, and people are desperate for certainty. Psychopaths thrive in environments especially marked by poverty, poor education, institutional dysfunction, and emotional disconnection. These conditions dull the public’s critical thinking, weaken resistance, and create a hunger for strong, decisive leadership with hope to stop the division and chaos. The psychopath arrives as a solution, a charismatic, confident, and ruthless persona. 

Once embedded, systematic psychopathy spreads with alarming speed, always carried on the back of emotionally charged fear. It weakens individualism, dissolves empathy, and replaces nuance with binary thinking. As fear saturates already chaotic society, it anesthetizes the public to cruelty. Behaviours that would once have sparked outrage are reframed as necessary or even noble.
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2.  The Political Machine of Psychopathy
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Systematic psychopathy is most prevalent in structures of power—spaces where dominance over others is rewarded, and where the pursuit of control eclipses empathy or truth. Among all domains, politics provides the richest soil for its growth. 

Large social systems naturally reorganize into hierarchies as populations grow and problems scale: authority concentrates where decisions must be made quickly, coordination becomes easier when fewer actors call the shots, and specialized roles emerge to speed response and reduce friction. This efficiency imperative—delegation, central command, and streamlined procedure—is often essential for collective survival. Yet it carries a trade-off: the very structures that make large societies governable also create concentrations of discretionary power and reduced accountability. Malignant leaders, adept at reading institutional incentives, exploit this tension. The higher the level of governance, the greater the concentration of authority, resources, and perception management—and therefore the greater the attraction for psychopaths and malignant narcissists. 

Unlike in smaller institutions, political power offers not just wealth or influence, but the ability to reshape entire societies. Here, systematic psychopathy finds its most dangerous expression. Political leaders can redirect economies, militaries, judicial systems, and narratives of national identity, embedding their pathology into the very fabric of collective life.

Unlike many believe, systematic psychopathy does not belong to a single ideology or regime type; it is a political logic that can take the form of liberal democracy, market capitalism, corporatism, one-party rule, theocratic rule, military junta, or monarchy. At the surface, a regime may call itself democratic or capitalist, claim to uphold pluralism, or celebrate market freedoms, yet in practice it can hollow out those institutions and concentrate authority in the hands of a single clique. Conversely, states that wear the badge of communism or fascism may use nationalization, centralized planning, or mobilized violence to accomplish the same end. The institutional vocabulary changes, but the mechanics—such as capture of the press, subversion of courts, and commandeering of security forces—are recognizably similar.

The common denominator is the person at the pinnacle. Whether described clinically as a primary psychopath or as a malignant narcissist, the central actor shares a set of motivations and tactics: an insatiable appetite for control, a willingness to instrumentalize people and norms, and an ability to exploit institutional loopholes and social anxieties to accumulate power. Such figures are adept at learning the rules of whatever system they enter and then bending those rules to their advantage. In short, the outward form of government may vary widely, but where systematic psychopathy takes hold the result is the same: institutions are refashioned to reward domination and to punish dissent. 
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2.1 Elections
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Today, the rise of systematic psychopathy in politics often begins in the spotlight and on social media. Modern political psychopaths promote themselves aggressively through media and social media. They present themselves as the only ethical survivors in a broken world, saviours of the vulnerable, protectors of tradition, or champions of the "true people." They exploit cultural fears, economic despair, and historical wounds to divide society into binaries: “us versus them,” “good versus evil”,” order versus chaos.” They understand that when fear takes root, the population becomes more malleable, easier to control, and less likely to question their intentions.

The rise of a psychopathic leader in politics often begins with performance. Election cycles become theatrical battlegrounds, where manipulation replaces debate, and destruction of the opponent becomes the central goal.

	[image: ]
	 	[image: ]


[image: ]

2.1.1 Attacks on Opponents 
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During elections, psychopathic candidates typically assemble dedicated teams tasked with excavating and weaponizing personal information about their rivals. Any perceived weakness—whether real or entirely fabricated—is twisted, amplified, and then delivered to the public through media channels that are either complicit or easily manipulated. Over time, the opponent is reframed not as a fellow human being or legitimate contender, but as someone dangerous, incompetent, corrupt, immoral, or even subhuman. What emerges is not debate but psychological warfare, in which the goal is not persuasion but annihilation. By reducing a competitor to a caricature unworthy of empathy or support, these brutal narratives open the door to actions that might otherwise have seemed unthinkable.

Once an opponent has been stripped of respect in the eyes of the public, their chances of electoral success collapse almost entirely. In politics, reputation functions as both shield and weapon, and when it is destroyed, political viability evaporates with it. This process does more than simply eliminate rivals; it reshapes the public landscape itself. The population is pushed into a manufactured binary of loyalty and rejection, compelled to align either with the “saviour” or the “threat.” The resulting fracture is not accidental but deliberate, designed to make reconciliation or cooperation impossible and to ensure that division itself becomes the foundation of political life.

In two-party systems this strategy proves especially effective. With only two dominant options available, the malignant narcissist or psychopath can consolidate support by framing the contest as an existential struggle: a choice not between policies but between survival and destruction. The lack of viable alternatives allows them to weaponize polarization to its fullest extent. By contrast, in multi-party systems, the very presence of additional actors serves as a buffer against total domination. Even if one figure seeks to monopolize attention, the electorate retains avenues for representation that do not require allegiance to the extremes. While such systems are far from immune to manipulation, their structural plurality makes them less vulnerable to being entirely captured by psychopathic leadership.
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2.1.2 Covert Extortion and Assassinations
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For the psychopathic political operator, elections are battlefields where anything becomes permissible if it serves victory. Reputation destruction and propaganda are only the first stage. Behind the curtain, far darker tactics emerge—ones designed not to persuade the public but to control the opponent directly.

Psychopathic candidates routinely deploy state intelligence services, private security firms, or shadow networks to gather private, compromising material on opponents, their families, or associates. Surveillance, intercepted communications, hacked devices, and fabricated evidence are compiled into detailed dossiers. These files are then used as leverage—threats of media leaks, judicial sabotage, or selective prosecution create a climate of psychological hostage-taking. Family members are harassed or targeted, their safety dangled as collateral for political compliance. 

Where legal pressure or public scandal might be too obvious, more covert methods come into play. Lobby groups, front organizations, and wealthy “donors” become the hidden arteries of influence. Malignant narcissists and psychopathic actors do not always enter politics directly; often, they operate from the shadows, buying candidates outright or funding their campaigns in ways that create deep financial dependence. Once a candidate’s survival hinges on this money, loyalty is no longer voluntary but enforced—policy positions, votes, and public statements are shaped not by principle but by the hand that feeds them. In some cases, the psychopath becomes the president or prime minister himself; in others, he controls the country behind closed doors, ruling through a network of purchased politicians who act as proxies for his will.

This financial machinery is paired with a sophisticated information apparatus. Media companies owned, funded, or sponsored by these same actors manage aggressive social media operations, designing and amplifying narratives that discredit opponents and saturate the digital landscape with negative stories. Real or fabricated information about rivals is strategically fed into these networks and then algorithmically boosted until it dominates public discourse. What appears to be spontaneous grassroots outrage is often a carefully engineered spectacle—a paid-for digital mob, orchestrated to destroy reputations and steer public opinion. Through this mix of dark money, lobbying, and information warfare, the psychopathic actor can shape elections without appearing on stage at all.

Sexual entrapment is another tool of control. Operatives arrange encounters—sometimes with paid escorts, actors, models, social media influences, sometimes with minors or other vulnerable individuals—to create compromising recordings that can be released at a politically advantageous moment. This form of blackmail is particularly effective because it carries legal consequences and moral stigma, capable of erasing a career overnight. High-profile scandals such as the paedophilic Epstein network discovered in 2007 in the United States, illustrate how such operations can function as leverage webs—crossing party lines, implicating business leaders, and officials to ensure silence and obedience far beyond a single election cycle.

When manipulation, bribery, or blackmail fail, intimidation begins—and in extreme cases, elimination. Political assassinations engineered car crashes, mysterious suicides, or sudden disappearances become normalized in systems where the state doubles as a hitman. These deaths are always “coincidental,” always denied, and always instructive: defiance means death.
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2.1.3 Cyber Manipulation of Voting Infrastructure
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In digitally vulnerable democracies, systematic psychopaths exploit or directly manipulate voting systems with increasing sophistication. With the help of insiders, foreign intelligence services, or contracted hackers, electoral databases are breached to delete or modify voter rolls, ensuring that certain populations cannot cast a ballot. Ballot machines may be reprogrammed to miscount or even switch votes, while official election websites are deliberately crashed at peak voting times to suppress turnout and create chaos. In less developed countries, exit poll data is falsified and leaked to legitimize prearranged outcomes. This manipulation is most effective in contests where margins are narrow. Psychopathic actors specifically target polling districts where the difference between parties is slim, injecting the data of people who never actually appeared at the polls, or attributing extra ballots to absentee voters whose attendance cannot easily be verified. These phantom votes, slipped into outdated or poorly secured systems, can be enough to tip the scales of an election without triggering immediate suspicion.

Auditing such fraud is challenging but not impossible. Comparing verified attendance against reported tallies—essentially reconciling who actually voted with who is listed as having voted—remains the most reliable method of detection. Yet few jurisdictions have the capacity, political will, or technological infrastructure to conduct such audits at scale. Older voting systems, in particular, are notoriously vulnerable: outdated security protocols, unencrypted connections, and easily manipulated hardware make them ideal targets for subversion. In the modern era, this quiet digital tampering has become one of the most common tools by which psychopathic operators seize or retain power, cloaking their coups in the veneer of democratic legitimacy.
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2.1.4 Bot Armies and Psyops
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If digital tampering corrupts the machinery of democracy, information warfare corrodes its soul. The modern psychopath no longer needs to steal ballots to steal power—only to poison perception. By flooding the digital commons with illusion, outrage, and contradiction, they learn to manipulate not the vote, but the voter. It is here, in the fog of misinformation and the theatre of emotion, that democracy begins to unravel long before the first ballot is cast. Digital election interference often reaches scale through armies of bots, troll networks, and psy-ops units built to seem like “ordinary citizens.” Behind the scenes, small media companies (legitimate or shadow) are contracted to run operations that pose as grassroots movements. These firms build or rent bot farms, program them to generate emotionally charged content, then seed it across social media. Once a message shows early signs of virality, algorithms take over—amplifying, repeating, and exaggerating it until it dominates the discourse. 

These digital operatives professionally orchestrate public confusion. Contradictory claims, half-truths, and emotionally loaded stories are injected into comment threads, private chats, newsletters, and even small local media sites. As the public encounters a barrage of conflicting signals— “Is it true? Is it fake?”—cognitive dissonance sets in. People lose confidence in their own judgment, grow skeptical of any source, and become more susceptible to guidance from “trusted voices” (often those the psychopathic actor’s control). The fog of ambiguity becomes a tool of influence. 

This is not theoretical, the investigative group “Team Jorge” runs disinformation campaigns worldwide, controlling tens of thousands of fake online personas across X, TikTok, Facebook, LinkedIn, Telegram, Instagram, and more. Their software platform, AIMS (Advanced Impact Media Solutions), automates the coordination of these accounts, making it nearly impossible to trace back to a single human author. 

In Latin America, the phenomenon of Peñabots in Mexico is illustrative: networks of automated social media accounts were used to flood dissenting hashtags, create fake trends, and simulate mass support for pro-government narratives. 

These campaigns are effective because they leverage three layers of deception:

	Narrative engineering — crafting emotionally resonant stories, often rooted in fear, outrage, or identity conflict.

	Amplification — using bot farms and algorithmic boosts to flood timelines, making the narratives appear widespread and inevitable.

	Obfuscation — injecting contradictions, cancelations, and “alternative facts” so the public cannot easily tell what is real.


In short: by overwhelming perception with noise, the psychopathic operators force the public to “choose a side” or latch onto the simplest narrative—usually the one they have seeded. Division, confusion, and control follow almost naturally.
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