
  
  What People Are Saying… 

"When I first encountered Diane and began to learn about her marriage, I was astonished. That someone could be suffering so much, yet not waver in her commitment to her marriage...what a contrast to how quickly most people marry and divorce in our culture. Diane's dedication to learn new ways of thinking about relating, and every moment of courage it took to implement them, are truly inspiring. And now I am moved by her generosity in sharing the journey, insights, challenges, and victories with others. If, even in hopelessness, you have a fraction of her determination, you can benefit immensely from her book." 
~ Alison A. Armstrong, The Queen's Code. 
Creator and Co-Founder PAX Programs Incorporated.

      [image: ]"As a preschool teacher for 34 years and a parent coach, I’ve seen firsthand how much stronger relationships become when we genuinely listen to understand. Don’t Let Misunderstanding Win perfectly captures this truth.
One day, a preschooler in my care was riding his tricycle with a toy truck and chalk in the back basket. Suddenly, he stopped, dumped the chalk on the ground, and rode off. I asked him to pick it up for safety—he got upset. I gave him space, and minutes later, he came back with a bucket, gathered the chalk, and happily rode away.
When I asked why he was upset, he said, “My truck was getting chalk on the wheels.” That simple moment reminded me: when we pause and listen, we uncover the real reason behind actions, and sometimes, we discover a thoughtful problem-solver in the making.
There is so much information in this book, yet it’s easy to follow. The prompts at the end of each chapter make it simple to apply the ideas in your own life. This book is a valuable guide for shifting our perspective from what we want to what matters to the person in front of us. It’s an enjoyable, practical read that can truly make us better parents, teachers, and partners. 
~ Ruth Maille, Owner & CEO, Stumbling Blocks Preschool.

      [image: ]Don’t Let Misunderstanding Win is a heartfelt and practical guide for anyone who wants to experience more harmony and connection in their relationships. Diane doesn’t just offer theory—she shares hard-won insights from her own life and thorough research, showing how small shifts in perspective can lead to big changes in how we communicate and connect. The questions she includes after each chapter were thought-provoking and reinforced the concepts she teaches. Her words empowered me to see beyond my assumptions and understand the unique motivations of the people in my life. I feel better equipped to respond in ways that heal, restore, and strengthen those bonds. This is a book you’ll be referencing again and again. I know I will!
~ Kelly Williams Hale. Speaker, Author, Mentor, @thebebravelife
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  Introduction


Have you ever finished a conversation feeling beat up and wondering what happened? You are not alone if you can relate. Be encouraged—you hold in your hands a treasure trove of information that has the power to make your life better, all centered around some great news: 
Misunderstanding doesn’t have to win.  
Misunderstanding beat up my husband and me for years. Growing like a stalactite, it continued to drip into our marriage to the point that the sharp, jagged edges created raw spots within each of our souls. As a result, we were hurting one another nearly every day. Individually, we both knew we loved each other, which made it even more perplexing that the pain in our lives continued to become a bigger and bigger obstacle. Why was this happening? How was this happening? 
Desperation and hopelessness were getting a stranglehold on me. I had no answers. Witnessing other relationships like ours sabotaged me into believing that living in this painful way was inevitable.1 Marriage seemed to be an unsolvable problem with two flavors of distress to choose from—the anguish of staying together or the torture of divorce. 
Thankfully, that perspective proved untrue. 
Diving into my questions, I invested over 1,300 hours in training, research, and test teaching. I conducted 75% of my research with men from five to eighty-nine years old and 25% with women from their early twenties to late sixties, plus utilized my first-hand resource of being a woman. Despite the diversity of my subjects, the consistent findings I discovered were astounding and convincing; they allowed me to view my husband and myself through a new lens. 
I invite you to share in these discoveries that have changed the overall condition of my life for the better. Explore these revelations and uncover a new awareness across your spectrum of relationships that will result in a better quality of life and the illumination of new points of view. 
As you go through this book, you will experience change by simply applying what you read. However, consciously connecting this content with your own life and experiences will enable you to retain much more of this life-altering information and see an even greater outcome. I encourage you to exercise curiosity about these teachings and use them to look deeper into yourself and the people around you. Although the basic principles remain consistent, your experience with each person will most likely vary because we all have unique qualities. Regardless, you will be delightfully surprised at what is possible in your interactions.
For example, before knowing this material, I was very good at judging people for what I believed they should be giving me, rather than appreciating what they were contributing to me. Unfortunately, I excelled at this for years, especially when interacting with my husband. With the benefit of hindsight, I see my motivation came from my desire to be “perfect.” My criticisms, therefore, stemmed from assuming my husband also wanted to be perfect. I was “simply helping him see” where he needed to work on that perfection. YIKES! Does anyone want to be treated this way?
As I dug deeper, I discovered that there is a significant difference in what drives women and men. Listen to women speak and notice how often they use the word “perfect”—about anything and everything. By using perfection as their measuring stick, women set themselves up to fail. However, most men want to be the best version of themselves. Listen to how men speak: “I want to be a better man.” That is an achievable goal, one they can win at. I am so thankful that men have taught me this valuable lesson!!
As you read, don’t be startled if thoughts come into your mind, such as, Can this be true? and How can this be possible? This is a good thing! Use these thoughts to go deeper. Be curious and try out these new perspectives. 
If you are ready to defeat misunderstanding and create better responses and results across the spectrum of your relationships, let’s start our adventure together!


1.
      Gray/Grey Divorce
    






  
  Section 1: The Power of Clarity


Have you heard the old Indian parable about a group of blind men who come across an elephant for the first time? Each touches a different part of the animal in an attempt to learn about it and comes to a conclusion based solely on his experience. Because each man only believes what he has directly encountered, two things happen. First, they all have a distorted perspective of what an elephant is. Second, each individual mistrusts what the others say because it contradicts “the truth” concluded from the facts personally collected. 
To the best of our knowledge, this parable has existed since approximately 500 BC. That tells me that a lack of clarity about our perceptions and interactions has been creating misunderstandings for a very long time!
I used to be “blind” when it came to understanding the men around me, unable to see the whole picture clearly. Since I am a woman and had not yet looked beyond my own line of sight, my sole reference point was how women experience the world. I was convinced that “my facts” were “the truth.” I distrusted what men would tell me because what they said often contradicted “my facts.”  
The definition of clarity is the degree to which we perceive or understand something as it truly is, with freedom from indistinctness or ambiguity. What a difference I experienced when I discovered how distorted and unclear my lens was. You know that feeling when you get new glasses and you realize how much you’ve not been able to see? Yup, that was me. 
There is no better place to start dismantling misunderstandings between men and women than gaining clarity about our differences. 






  
  Chapter one
Six Essentials for Better Relationships


Whether you are interacting with a romantic partner, business partner, parents, siblings, children, or friends, understanding these six essentials will help provide you with new lenses to see our world and experience better responses and results: 
1. Different Is Not Bad
2. Choose to Live from Scarcity or Abundance
3. Operating Systems
4. Worth-It Calculation
5. Listening to Learn
6. Look for Clark Kent 
Essential #1 - Different Is Not Bad
I must admit my surprise when I realized how much guacamole had to teach me about relationships. Curious?
Think about it. Both avocados and limes are green. Both are fruits. Both have seeds. However, biting into a lime and expecting it to taste like an avocado would, at the least, surprise you. The sour might even frustrate or anger you because the flavor didn’t live up to your expectations. And yet, if you appreciate the differences between these two fruits and mix them together, the uniqueness of each complements the other, resulting in something pretty darn tasty. At least, I’m a big fan of guacamole!
How many times do we apply similar logic to the people around us?  
We are all humans. We all need oxygen, water, food, and shelter to stay alive. Therefore, our expectations tend to be that the person next to us should act and respond to a given circumstance the same way we would. My experience, however, is that expectation and reality rarely match, particularly when interacting with the opposite gender.  
If you are a woman, I’m guessing the thought, A woman wouldn’t act that way, has crossed your mind many times when dealing with men. Men tend to think similarly about women. You know what? Both responses are absolutely correct. But can you see the problem? When this is our mindset, we tend to judge others who react differently as “misbehaving.” When we judge, we label. When we label, the person before us stops being a multi-faceted, amazing creation and instead becomes a “thing” we must control to get what we want.  
I was quite surprised to discover that, unbeknownst to me, the label I’d created for my husband was “a big, hairy, misbehaving woman.” My actions and our marriage definitely reflected my viewpoint. However, as I’ve grown in my ability to see my husband more and more clearly for the man he is, my demeanor, words, and actions have become less adversarial and judgmental. He no longer has to defend himself from my behavior. This dynamic alone has absolutely changed how we interact with one another for the better!
When we interact with others, whether it be with people of our same or opposite sex, we can never assume their reactions will match the way we would behave. Regardless of how many similarities we may share, we have just as many—or more!—different life experiences that impact the uniqueness of our reactions.
So, how do we begin changing this cycle of misunderstanding, judgment, frustration, and hurting one another? The good news is that it’s pretty simple to get started.  
Equip yourself with these three questions that you can always use to help you see other people more clearly.
What if no one is misbehaving?
What if we are misunderstanding one another?
What if there is a good reason for that response, action, behavior, or point of view?
Being aware of and answering these questions can help us recognize that the person in front of us has unique attributes. Further, it can allow us to appreciate our differences and find ways to complement one another—just like limes and avocados—creating better responses, results, and relationships across the spectrum of our lives. 
Here’s a word of warning: There is no point in asking yourself these questions if you are not willing to consider changing your point of view. 
Did that sentence cause you to feel some resistance to reading any further? Don’t worry if it did. That’s a pretty natural response. I’d encourage you to walk right through that friction and read on.
I haven’t met anyone yet who has not been hurt at some point by the opposite gender. Because of that, a common reaction to the information in this book is: Why should I change for someone else? Actually, by suggesting you be open to adopting a new viewpoint, I’m giving you an opportunity to honor yourself first. This is about helping you enhance the quality of your life. Seriously. 
Obviously, there are millions of lenses through which we can view circumstances. For our purposes, let’s focus on three of them. We drink from our perspectives every day—so let’s imagine them in three wine glasses. 
The first glass is filled with doing the same thing(s) over and over, while expecting a different result. If you look in the dictionary, that is the literal definition of insanity. This approach is more common than you might think—a few examples might be how we approach what we eat, how much we exercise, how much sleep we get, and how we treat others in our relationships. 
The second glass is filled with bitterness and pain. Wrapped around the stem of this glass is a chain. What if the thing we do over and over is drink from our bitterness and pain to prove to ourselves, and maybe others, that we can protect ourselves by holding on to our pain? Or what if we think that holding on to our pain will hurt the person who hurt us? For your consideration, drinking from this cup was described to me by Dr. Mario Rivera this way: “Bitterness is like drinking a glass of poison and hoping it kills the person sitting next to you.” Not exactly protecting or honoring yourself, is it? Instead, drinking from this cup actually imprisons you.
The third glass is filled with forgiveness. Choosing to drink from this cup sets you free from drinking insanity, bitterness, and pain—creating space within you to receive healing. Sounds like a good idea to me! You can choose to:
	Forgive others for hurting you—no longer allowing yourself to be chained to that pain. Forgiving someone doesn’t mean that what they did wasn’t wrong; it means you are severing your connection from the pain they caused. 

	Forgive yourself for repeatedly drinking from the cups of insanity, bitterness, and pain, or for repeating any hurtful pattern, because you just didn’t know any better.



For me, forgiveness looks like recognizing which of my thoughts and actions are a poisonous cocktail and then choosing to stop drinking it and even let go of the cup. When I do this, I experience a chaser shot of healing and freedom. As you move forward with what is illuminated for you in this book, you can choose your point of view and drink in healing and empowerment for a life of freedom.
Everything in this book has been written to help you drink from the third glass. Each moment is always your choice and no one else’s. 
Essential #2 - Choose to Live from Scarcity or Abundance
You wake up in the middle of the night and start walking to the bathroom. BOOM! You stub your toe. How quickly and intensely do you respond? There’s a good chance it is not PG-rated, right? These are your instincts at work. They are quicker than cognitive thought and come directly from our hard-wired survival system, which is a very good thing to have. To get technical, our instincts are a primal, biological urge that compels us to take action to relieve tension. I call this part of us Human Raw.  
Instincts become problematic when they run unchecked in our lives., They are triggered by threats—Danger, Danger—and, surprisingly, opportunities. It takes very little time for Ooooh, opportunity! to be swallowed up by doubts that feel threatening as our thoughts turn to Uh-oh, what if I blow it? 
We can recognize that our instincts are at work by the tension in our bodies. At the bottom line, the perceived need to solve the problem of survival creates tension: How do I outlast you? Survive? There is intense energy within our instinctual responses. The compulsions they generate cause us to form survival strategies that turn men and women into adversaries. 
Can you see where that could create all sorts of problems in our interactions? 
The good news is that life can be better than this. Besides our Human Raw, we have two other built-in capacities to help us—our Soul Processes and Human Spirit. Let’s look at the characteristics of these three.
[image: ]
Rather than trying to control or suppress the natural energy that our Human Raw state is known for—our survival traits—we can put that energy to good use by applying our Soul Processes. When we respond to outside influences by adding emotions, intellect, and will, we can live from the abundance of our Human Spirit. Living from the Human Spirit is possible by becoming aware of the material provided in this book and mixing in intangible qualities such as curiosity, compassion, and understanding. We use these Human Spirit components to partner with ourselves and the people around us. The final result is the ability to live from a place of abundance rather than being restricted by a scarcity, survival mindset. 
A beautiful example of what’s possible when all three parts of us work in tandem was shared with me by my client, Mary. 
For most of her life, Mary was led by her instincts, which resulted in her constantly checking for people’s responses to her. Mary experienced high levels of tension most of the time. Her instincts caused her to be continually aware of whether the people around her were happy with her and liked her. If Mary detected they weren’t, she would try to modify herself or her actions so they would be pleased with her. The problem with her modus operandi was that altering herself never satisfied Mary because she was not being true to herself.
After several coaching sessions, Mary shared that she had recently started feeling tension about a relationship. Instead of reacting to her desire to be liked on the Human Raw level by trying to morph herself, she chose to add the Soul Processes—her will, intellect, and emotions—into her decision-making. She suddenly became aware of the HUGE price she pays when she modifies herself. 
Mary partnered her new awareness—her Human Spirit—with the intangible, spiritual qualities of revelation, understanding, and compassion for herself! She had learned the importance of honoring herself rather than altering herself, allowing her to move from living with tension, survival, and scarcity to living with peace, thriving, and abundance. Mary told me, “Here’s to learning how to choose myself over and over and over again!"
Are you interested in learning how you can live your daily life out of the abundance of your Human Spirit? Ok! Let’s build a little more foundation to help you.
Essential #3 - Operating Systems
Surprise! Computers, tablets, and smartphones are not the only things with unique operating systems. 
People have two very distinct operating systems: Hunting Mode and Gathering Mode. Both men and women can operate in either, and neither is better than the other—they are simply different. You can think of it like iPhones and Androids. You can text, make phone calls, have a video conference, or take pictures using either one, but the internal processes on those devices are quite different. 
First, let’s take a look at the most common default operating mode for men and women. Of course, there will be exceptions because none of us is exactly alike. 
For men, the default is Hunting Mode. Men have higher levels of testosterone, which provides necessary fuel for the intense, goal-oriented, single-focus that happens during Hunting Mode. You will see men in Gathering Mode only when they are at play—when no specific results are necessary. Notice I said “play.” Think of a dad playing with his children, which differs significantly from a dad participating in or training his child at a sport; both these activities involve specific, definite goals. 
A woman’s naturally higher estrogen level makes Gathering her default operating mode. Moreover, estrogen provides fuel for women to switch between Gathering and Hunting very quickly! This quick shifting between the two modes can sometimes confuse both the men and women around us!! After we delve more into the specific attributes of each mode, I’ll share a story from one of my clients, which will bring more clarity about this shift. 
Use this information to alter your awareness. Look for the two modes in your own experiences at work and home as we review these attributes. Use the five attributes listed below to help identify Hunting and Gathering Modes.
ATTRIBUTE: FOCUS

In Hunting Mode, focus is concentrated on a single goal. Please don’t confuse a goal with a task. For example, a football coach has the goal of winning the game. That goal is comprised of multiple components, including training the offense, defense, and special teams. It is important to note that in Hunting Mode, we naturally screen out any detail that is irrelevant to the current goal. 
An example of this in our day-to-day lives is when we focus on a deadline at work. You can be so ingrained in your work that someone may walk up and startle you—you screen out their approach without consciously thinking about it. As I mentioned earlier, men’s higher levels of testosterone tend to put them in single-focus most of the time. This means that, without even realizing it, they screen out details that are irrelevant to their current goal most of the time. How often have you misunderstood single-focus—in either male or female hunters—as a personal insult? Repeat after me: IT’S NOT PERSONAL. 
In Gathering Mode, focus takes the form of diffuse awareness, because every detail is essential. This is easier to comprehend if we look back to when hunting and gathering were, literally, how we survived. If you were gathering food for your tribe, your instincts compelled you to notice and collect details such as which meadow had berries that were ripe, which one would have fruit soon, whether poisonous plants surrounded the berries, and whether animal tracks were present that could indicate danger. These details were the difference between life and death. What does this have to do with the present day? It’s important to remember that even as much as humans have evolved, these instincts still impact us quicker than cognitive thought.
My husband and I now have language for when I start sharing voluminous details he does not need. He’ll look at me and say, “No berries, please.” This makes us both laugh, and it works far better than him becoming frustrated, cutting me off, and me feeling disrespected and hurt because he didn’t value the details I was meticulously sharing. Can you see it?
My client, Debbie, is a professional author who works out of her home. After learning this information, she gasped deeply. I asked her if she was OK. Debbie shared that she now understands and has language for what happens when she is interrupted by her daughter. This teaching helped Debbie recognize that her daughter never knows which mode she will encounter when she knocks on her mother’s door. When her daughter—all excited about the details she wants to share—interrupts hunter-mommy, Debbie often snaps at her. During her work hours, the professional author exhibits very different behavior than gatherer-mommy, who loves to sit on the bed with her daughter, taking in every detail of her adventures. Debbie told me, “The poor child has had two parents in one body!"
Does this real-life example help you see that being aware of these modes and how quickly women can switch between them is essential to achieving better responses, results, and relationships? Debbie’s story powerfully demonstrates how easily misunderstandings occur with the people in our lives if we and they are unaware of operating modes.
ATTRIBUTE: MINDSET

In Hunting Mode, having single-focus creates a committed mindset to achieving the goal.
In Gathering Mode, diffuse awareness sets the stage for the mindset to be uncommitted and open to all the possibilities that continue to present themselves as more details are gathered.  
Being alert to this particular attribute and the way it presents itself has eliminated the persistent fights that popped up quite frequently between my husband and me when we went out for dinner.  Before we left the house, we would select where we wanted to go, for example, Jason’s for soup and salad. I had no clue my husband now had a goal to achieve—get us successfully to Jason’s! His single-focus was definitely ignited. However, while he was driving, my diffuse awareness would kick in, and I’d notice another restaurant with nice salads. I’d say something like, “Oh, I just saw Logan’s. Would you rather go there for a salad?” 
My single-focused, committed husband was suddenly quite frustrated with me. I had no idea why. I thought I was being flexible and helpful to mention the second restaurant as a possibility. My husband’s thoughts were more along the lines of, Wait. I thought the goal was Jason’s. Are we changing the goal? What’s going on here? What am I supposed to be accomplishing? 
Neither of us was misbehaving, but we certainly were hurting one another because we were misunderstanding each other.  
ATTRIBUTE: HOW YOU LISTEN

Those in Hunting Mode and those in Gathering Mode have very distinct differences in how they approach conversations. 
For people in Hunting Mode, the most important thing is to know either the point or the problem so they can successfully achieve the goal.
People in Gathering Mode listen to discern whether they agree or disagree with the details they are gathering in the conversation. The instinct driving this approach is that these individuals feel connected and safe if they agree. They feel disconnected and unsafe if they disagree. 
This leads us directly to the fourth attribute.
ATTRIBUTE: HOW SAFETY IS EXPERIENCED

The uniqueness of how safety is experienced
ATTRIBUTE: WHAT MAKES SOMETHING "WORTH IT"

Essential #4 - Worth-It Calculation
[image: ]
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Essential #5 - Listening to Learn
	
	
	


Essential #6 - Look for Clark Kent
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Chapter 1 - Questions
REALITY CHECK:
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