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My name is Jasveen “Jazz” Marie Kaur (Core). I am also known by my pen name, Vevna Forrow (VFORROW). While my literary arts magazine, Dipity Lit Mag has been around since 2022, and is about to reach four years of age, I spent a lot of time researching, watching the lit mag world closely and interacting with poets and artists all over the world through various community series and will be disclosing what I discovered along the way because it's quite fascinating–the whole world of lit mags and just how many moving parts there are to it. I’ll share tips, epic fails, and my journey in this space. 

So let’s get going. I started Hummingbird Blink: Nectar Poetry, a podcast series, back in February 2022, doing featured readings of public poems from the Instagram community feeds, which led up to group events and others contributing their voice to the series. That first podcast was later converted into Dipity Press release episodes and new poetry collection releases outside of Dipity. In 2022, after having to leave a new job I was looking forward to, I started Dipity Literary Magazine in the Henderson-Las Vegas, Nevada Area, on September 3rd, opened on the 9th, all while in a great deal of tremendous paper shredder pain, and there were tears over the years. I was surprised to even roll out five issues. The past few years, it felt like Dipity Lit Mag was what grounded me back to art, since an unusual string of rather traumatic events that impacted me in my upper body five years ago, I focused on digital collage art, motion reel design, video editing, and poems as a result of that, which became therapeutic in a sense, even with the physical damage I was truly dealing with, which I touch based on in a few personal collections of mine and podcasts. So, I must also apologize in advance for any glaring typos, but I am only human after all, and I am typing this guidebook with just my right hand and will do what I can.

Additionally, I must say that through the literary magazine I founded, I have come into contact with so many amazing writers and artists since it began. Art and writing are two passions of mine, in addition to technology troubleshooting and helping others. I just wanted to keep creating things myself and also build something that reflected the undeniable value that art and writing bring to the table throughout many human beings' lives. It’d be an absolutely cold, dystopian world without the literary arts community’s existence. 

Jumping back to April 2025, I thought about wanting to share my journey further and also what I learned a long the way, start talking about lit mags more because it's been a big part of my life the past couple of years and it was without a doubt tough to start Dipity Lit Mag myself and while some rad resource places exist already which I cover further later too, I feel like the more resources that exist out there online the better of course. It can be daunting to launch anything on your own, especially a publication series, and even to submit your work for the first time for potential publication. I decided to start up my fifth podcast show called The Lit Mag Lab, which showcases different types of lit mags and presses, and covers my experience both as an editor and a submitter. This “Lit Mag 101” guidebook will tie back into the posts I have done with bonus additions and connects back to the episodic audio and video series. 

Now, before we press on, I’d like to give my definition of a literary magazine: 

It’s a cohesive publication series that can take on many different flubber forms and print e.g. newspaper, postcard, zine, online etc, consisting of oftentimes dollops of poems, popcorn bowls of prose, avenues of short stories, komodo essays, Indiana Jones Interviews, canyon conversations, funion features and may even contain a series of abstract art, photos, illustrations, etc. that strike a chord in the heart and sometimes they include a smidge of book ads. The issue innards can be a mix of creative non-fiction or fiction, one or more, but some lit mags are more focused on anthologies or collections of themed work, or zero in on one particular subject, for instance, motherhood, environmental impact, grief, or abandoned and blocked relationships sagas, whereas some are open-themed. 

So that’s it, I will be sharing all of my sanctum secrets with you in this guide–just kidding! I don’t believe anyone has a flawless master formula for how to run a lit mag for over 50-80 years successfully, some are out there though going strong, but it’s not without hurdles now and then–low points are inevitable–the mayonnaise years, as I call them.

I don’t have one solution that fits all for lit mags being successful, but I can tell you what challenges I truly faced, share what I noticed over the past few years, what missteps I had, where I excelled, and give you a map for how to begin. You may be looking to start your lit mag or journal, just curious about this realm, or a writer or artist who is wondering what other resources are out there, or how to get published in literary arts magazines, and that’s what I’ll also cover a little bit too—so this book is 60% for editors and 40% for submitters. 

By the end of this guidebook, you should be able to:


●  Start your own literary arts magazine, journal, or press publication series.

●  Understand the behind-the-scenes challenges that go into launching and maintaining a publication and maintaining a staff as time goes on.

●  Be aware of the various submission intake systems, print-on-demand, and distribution services, software, and tools that publications may be using. 

●  Discover more ways to support lit mags and presses financially, or your own publication.

●  Know how to avoid scams in the publishing world or sketchy call setups if you’re a writer or artist reading this.

●  Grasp the factors that impact the longevity of literary magazines and presses. 

●  Recognize key terms and language used within lit mags and journals

●  Easily find opportunities for submitting your own work, places to keep in the loop on the latest community news, and learn about more ways to grow
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Ask yourself this:


●  Why do you want to start a literary arts magazine? 

●  What do you hope to accomplish through it? 

●  Do you have the time to run it long-term?

●  What gaps currently exist in the space theme or focus-wise? 



Quite frankly, a lot of lit mags in journals do not survive in the first 1-3 years, or many shut down somewhere within 4-5 years overall. I think we all can attest to the fact that we saw a surge in lit mags and journals launching at the time of the pandemic and lockdown. If you look up a majority of those, they sadly no longer exist or have become defunct for different reasons. Still, many founding editors chose to pursue other endeavors after that challenging period; however, some remained and kept their publications running and fell in love with the literary magazine world. Despite the chunk of closures, the upside, though, is that we now have more lit mags + presses in existence now more than ever all over the world, several thousands. However, still many founding editors shutter their doors often due to one or more of the following reasons: 


●  A continuous decline in magazine or book sales.

●  Lack of funding or financial support was cut all of a sudden, or they ran out of dough. 

●  Burnout on the editor’s side and insufficient staffing.

●  The founding editor or co-founder fell ill or passed, and no one else can take over the publication.

●  Unforeseen life events arose, such as a change of plans or interests, e.g., starting a family, career changes, going back to school, etc. 

●  Direction or leadership conflicts, co-founder, team divide, which at times cause damage to how the magazine used to look or run, and the content being published, etc. 

●  Expenses are increasing over production, printing, shipping, etc., causing the publication to bleed more in terms of cash.

●  Partnership fallout, some publications are supported by universities or have another party involved, helping with distribution or another main area, too, etc., losing that is an earthquake feeling.

●  A continuous substantial drop in readership and subscribers.

●  Poor long-term planning, or they can no longer sustain the structure they had when starting, paying contributors for accepted work.

●  No definitive roles set, “too many cooks” in the kitchen on the staff or masthead

●  Not enough submission volume on back-to-back calls or even when extensions are provided.

●  Taking on more than possible workload-wise, sometimes lit mags do get several hundred or thousands of submissions and do not have the capacity, nor tools in place to juggle this, and some become overwhelmed and call things off.

●  Zero donations received or a pattern of cancelled contributions, some lit mags and presses rely heavily on donations, Patreon, and if that's gone, then it can mean the end

●  The founding editor has exhausted their personal earnings, salary, or savings, or is out of work and can no longer support the publication themselves, nor foot the bills. 

●  Too many delays, gaps, or life events between issues, if there's not a consistent roll-out of magazine issues, the publication will fall behind, or the next issue may not 

have enough funding due to little to no sales to cover regular operational expenses 

●  Failure to meet non-profit compliance–if a lit mag is legally filed as a non-profit organization, they are at risk of facing severe penalties, thousands of dollars or more, which could be a result of poor financial documentation, inaccurate reporting, or breaching 501(c)(3) status bylaws, policies, and procedures.

●  Legal trouble–at times, some lit mags and presses, publishing houses, etc., face lawsuits due to not following through on contractual agreements in terms of payments or missing royalty payouts to multiple writers, often resulting in either bankruptcy or forced operational closure.



Accompanying Lit Mag Lab audio podcast episodes you should check out afterwards: 


●  EP1: Why Do Lit Mags Often Face Closure? #DefunctLitMags 
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Now, if you already run a lit mag and are reading this, you may be more inclined to read the additional resources, lists, and shares in between the quick start guide and summaries, or my experiences with different platforms and services:

Accompanying Lit Mag Lab audio podcast episodes you should check out afterwards: 


●  EP6: How Do You Start A Literary Magazine & What’s It Like Being An Editor-in-Chief of One?

●  P57: What Advice Would You Give to Others Starting a Lit Mag or Press, or Future Founding Editors? 



Here are the main steps to get a lit mag up and running, and what to take into consideration:

IMPORTANT: Before all of this, I highly advise you take the time to submit to different types of literary arts publications yourself; you MUST get submissions under your belt to truly get a feel for the submitter’s experience. It helps to be aware of typical guidelines, decision: decline, and acceptance letters. Additionally, it may help to join a publication as a volunteer reader for a while or shadow a staff role of some kind to see if it’s something that truly interests you—running a lit mag is not at all easy, of course, you HAVE TO BE passionate about it. Do not go into it thinking you’ll make boatloads of money; that shouldn’t be the reason for launching, and most writers and artists will not go anywhere near a vanity press. Ultimately, you will have to keep trying new things as a founding editor to keep your publication afloat. 

STEP #0: Think About Your Piggy Bank

How will you fund it? How on earth will you cover the meteor shower of expenses? If you intend on using your day job, part-time/full-time income or own salary to cover expenses that’s up totally up to you, however, a lot of lit mags, journals and presses do fundraising or Kickstarter events, GiveButter, GoFundMe campaigns before going all in on the launch to ensure for instance issues can go out to contributors, site costs are covered and any other expenses that may arise. If you cannot send out issues to all contributors, offer discounts on digital or print versions of it. Calculate your monthly projected costs and annual bills after picking out your site platform and sub intake system—know those numbers. Or, will you become a non-profit one day, to be able to apply for more grants or funding opportunities? Listen to EP78: What Are the Implications of Setting Up My Literary Magazine or Journal as a Non-Profit? where I mention the potential risks and penalties. Suppose you’re unsure of how to go about the non-profit status process and compliance. In that case, the Community of Literary Magazines & Presses (CLMP) has some resources on this further, I believe, and you could consult with their team for guidance and other founding editors who have converted their publications to have a 501(c)(3) non-profit status and get a sense of what that’s like and entails.

Note: I would advise exhausting all options before the implementation of any submission fees, no matter how small—think about trying Patreon instead to help cover costs, or providing fun bonus content through your Substack or site that’s paywalled instead. Writers and artists, of course, DO NOT LOVE submission fees, and they can be an absolute barrier or feel like a total scam to most—some publishers have fee waiver options, free windows or caps on subs with zero fees, though, etc. If you do implement sub fees, then be transparent about why you charge a fee and what it goes towards.

P.S. Some lit mags and journals also hold fee-based advertisement placement calls or establish an “Advertise with Us” section—annual ad slots in their issues for authors, businesses, etc., of various sizes online and in print, e.g., full page, half a page ads, which can also significantly help alleviate operational costs. You could also look at implementing unique membership tiers or community bonus services, e.g, offering editorial feedback or line edits for a fee, live events, workshops, etc. I know some find optional paid expedited or skip-the-line response options, 1-2 weeks. 3-day, 24-hour fast-tracked submission decisions are unethical. Still, it is common in the lit mag world, and ultimately, creativity is key to coming up with alternatives for getting to a point where you have zero initial reading sub call fees. Specify whether or not additional service fee selections are non-refundable, etc.

STEP #1: Choose a BLOCKBUSTER Name

Create a unique name for your publication that reflects its focus, vibe, e.g., poems, horror, sci-fi, sports, food, etc., and ensure it’s not in use by any other existing place or publication. A good way to do this is to do searches in listing databases like Chill Subs, Duotrope, etc. You can really have fun with it! Here are examples of memorable names in existence already, ONLY POEMS, Waffle Fried, Talk Vomit, Okay Donkey, 32 Poems, AGNI, Taco Bell Quarterly, Bullshit Lit, Pigeon Pages, Split Lip Magazine, After Dinner Conversation, Rattle, Sky Island Journal, etc. To help ensure the name is not in use, don’t forget to also do a few Google searches and to scan social media platforms, too, as not all places are listed in lit mag + press databases such as Chill Subs. Also, get your logo created. You make it yourself to save money, or hire an illustrator or artist down the road once you’re certain, or hold a contest call for it too.

Note: I would take caution with any names tied to major corporations, fast-food chains, known brands, or named after others; you should always get permission to do so, even for contest names dedicated to a writer or artist, or a prominent figure in time. Also, do a search of the USPTO to find if the name is trademarked; you can wind up in legal trouble, lawsuits, cease and desist cases if someone is using the name before you, especially in the same space, and the first use is taken into consideration. Do listen to: EP21: Do You Need to Trademark the Name of Your Literary Magazine or Press? There are a lot of scammers, so do go straight through the USPTO for instructions. If you have further questions surrounding trademarking and names, you should consult a legal expert, especially on international trademarks.

STEP #2: Reserve Social Media Handles & Your Domain Name ASAP

Once you’ve decided on a name, create your social media account handles—ones you know that you’ll definitely want to share open calls and connect with writers and artists further. It’s a good idea to do this in advance, as well as register for your domain name as soon as you’ve settled upon the name. A domain name looks much cleaner and more professional than having the appendage name of your site builder platform or host provider.

STEP #3: Decide PRINT or ONLINE, or BOTH

In what formats will it be available to read? Figure out where your publication will be housed, e.g., via Substack, Blogger, Medium, Ghost, or build a website through Squarespace, WordPress, WIX, etc. I discuss this further in screen share EP72: Which Website Builder Should I Use for Starting My Lit Mag, Journal, or Press? Of course, online and digital publications tend to have much lower operational expenses than print and traditional publishing houses. When you create your own website with your own domain, etc., you have greater customization overall than in blogger-styled platforms. If you go the digital or online route, consider a PDF flip-style issue, which I discuss further—making your publication easy to read and interactive—check out EP33: PDF Flipbook Readers For Publications: Creating Interactive Digital Magazines and EP62: Exact Editions | Digital Publishing | Literary Magazine Subscriptions. With an online lit mag, always ensure that the publication dates are visible. It’s a good idea to set up print subscriptions as soon as possible, too, if you’d like to; this is something I didn’t do at my own lit mag besides digital subscriptions. Listen to EP20: How Do You Set Up Print & Digital Subscriptions For Your Literary Magazine, and I’m aware of a few plugins or site integrations you can leverage for keeping track of print subscribers.

(See List A. 9 PDF Flipbook Software Platforms for Magazine Series)

(See List B. 11 Digital Subscription PDF Reader App Platforms for Magazines)

Offering multiple formats, print, digital, PDF, etc., an eBook can be good as not everyone likes reading print issues, plus digital versions are more cost-friendly. See also EP84: BRIET: E-Book Distribution to Libraries & Schools | For Independent & Small Publishers. It’s ok to start out as solely an online publication and then branch out into print issues or even an anthology series much later on, but I’d recommend deciding right out of the gate because it can be tricky to take on more costs later. There are several print providers available; my list does not cover all in existence, just ones I have either tried or am aware of, and there are many more across the world I have yet to leverage myself. 

Before looking at any of these, it is always recommended to look in your home state, within your city, or nearby places that print magazines and books; most places, however, will require rather hefty minimum order quantities that I’ll share in List C., which can be tough to do, especially if you’re on a tight budget. Usually, those who run a publication cannot afford to do all of the printing, logistics, and distribution themselves, so they resort to print-on-demand (POD) instead, like a lot of self-publishers, and will typically purchase ISBNs for their publisher imprint. I decided not to use any local printers in Nevada for Dipity Lit Mag.

I personally recommend having more than one ordering option available as a backup in the event one is discontinued. I just want to point out that everyone has varied customer service interactions. I highly recommend you look at more customer service reviews online and complaints before choosing a POD place.

I found out recently, this year that back in my home state, Minnesota, there’s this cool place called Bookmobile that helps with printing, dropshipping, and distribution, but it’s not a POD I believe you need to know the exact number of copies you’ll be printing, having them keep inventory-wise and they have services to facilitate an Amazon or online bookstore site listing. I haven’t tried them myself yet or any dropshipping options, as I have a few remaining questions, but I will share some POD options I have used below as a publisher and writer myself:

(See List C. Print-On-Demand Options For Magazines, Chapbooks & Presses)

(See List D. Minimum to Large Quantity Order Printers)

And if you need help with distribution or heavy lifting in terms of packing and order tracking, however, keep in mind that not all will accept your series, so do check out the previous POD list if that occurs too, but some dropship + distribution providers exist too, like Bookmobile. I wouldn’t focus on physical and digital distribution heavily until you have at least a few issues completed, as many places like to see completed issues, consistency, samples, etc., subscriber stats, and the overall structure of your publication before partnering or providing services.

Note: I’ve had places decline my lit mag and press due to the series simply not being large enough yet, or told me they felt “it wouldn’t be popular with their audience,” at all etc., however, not all declines are based on numbers or content; each platform and distributor ultimately has different things they look for and sometimes don’t outright tell you, so it’s quite tough. As shared on the podcast, I met with quite a few platforms’ account managers and reps in 2024, and they welcomed our lit mag—gave it a chance, predominantly digitally-focused mobile + web subscription platforms mentioned a bit earlier above, which was great to see, but very few did so. I have yet to work with a large trade distributor myself, aside from various POD places.

(See List E. Book & Magazine Distributors + Fulfillment Options for Small Presses & Independent Publishers)

STEP #4: Develop Your Mission Statement

What is the focus or goal of your publication? Not sure what a mission statement looks like? CLMP members are especially required to have one visible on their website, which may help you create yours, too, to see examples. 
Here was our last " About Us " portion and mission statement at Dipity Lit Mag. With the relaunch, this may change slightly:

“Dipity Lit Mag aims to shine a light on a wide array of underrepresented voices from different parts of the world, including BIPOC, LGBTQ+, creators with disabilities, and also those from Instagram or aspiring poets. We accept unpublished poetry of all styles, i.e, Haikus, art, prose, spoken audio, and short fiction stories. Short stories are the exception to previously published ones. Additionally, we spotlight discovered unique writing styles through a bonus shares section and musicians who are supportive of the poetry world. Dipity leverages visual morph art,  photography, and experimental digital collage work in each issue. Dipity values human kindness, exposing heartfelt truths, and taking time to have fun in writing while pushing traditional boundaries. Capture kind moments is our motto.”

STEP #5: Build Out Your Site, Guidelines + Calls + Decision Letters

Once you have your name and space chosen, get going on the guidelines, FAQ page, and calls you want your publication to have. If you are uncertain on how your guidelines should look, do visit a few lit mags, journals, out there again as specified at the start of this, it really helps to submit to places yourself to grasp the submitter’s side or experience and to identify patterns in guidelines e.g. think about: first serial rights, font-size, formatting, preferred font style, permitted works e.g. poems, stories, allotted amount per submission and page caps., cover letter reqs, and whether or not you accept previously published work. Do you permit just non-fiction or fiction, or both genres? Be clear in terms of your guidelines, your AI policy, word count or line limits if any, prohibiting file identifying details, whether or not you accept international submissions, what you absolutely will not accept, e.g., erotic subs or work that’s attacking in nature, etc, and state whether or not you consider social media posts as previously published. Specify the recurring call windows, whether or not you pay writers for their work, if contributors get discounts on issues, or are provided free physical issue copies in the mail, e-mailed digitally, etc. The nice thing about some submission management systems is that you can set up canned templates for your letters and customize your decision letters as needed, individually, along with reminders. An FAQ page is super important to have and helps minimize inbox questions. Check out also this outline list E: “Things That Discourage Submissions to Literary Magazines | Red Flags & Scam Recognition.”

Note: While it’s not necessary, it is absolutely a good idea to have writers and artists sign an agreement if you pay them for their work, if it makes it past the rounds of reviews, and receives an acceptance. You should have checkboxes indicating whether it’s their debut piece or their very first time being published, as there are some nomination events tied to debut work. Agreement boxes in submission management systems, reminders, etc., can be good to leverage, too. Such confirmation checkboxes could be implemented into publisher agreement documents or contracts too, which will be covered a tad later on, and also being aware whether or not a writer who submitted and received an acceptance has ever had a book-length poetry collection published, as there are events that look at poets more so who are new/emerging. 

STEP #6: Know Your Bandwidth + Think About Your Team Structure

Will you be running this publication solo or possibly establishing a volunteer team at the start, or much later on? Some publications are run by a group of friends or family, or just one person does it all—decide how you want to approach this. CLMP has a page, “Jobs with Publishers,” which showcases various roles and openings in the community from around the world. Also, I’d recommend making pit-stops around masthead and staff sections of other lit mags and journals’ websites to understand the titles and possible team structures a bit further. Add your staff and masthead section to your site, first and last names and titles at a minimum—third-person bios are nice and photos aren’t absolutely necessary—if you’re concerned about privacy use your pen names or a preferred nickname—submitters should be able to see clearly who is running the publication, when it was founded, its origin story and team members if any.

STEP #7: Select a Submission Management System

Certainly, it may be an additional cost, but e-mail is not suitable over time as a publication grows to take on hundreds or thousands of submissions, nor are custom form builders as adequate. Consider looking at some stellar ones like Subfolio, Dapple, Duosuma, Ola, Moksha  etc., aside from the Submittable plan via CLMP’s discount. Galley is also another new review system on my radar.

(See List G. Submission Management Systems) 

(See E-G2-A. Alternatives to Submittable)

You want to ensure submitters have a great experience overall. It’s better to be situated on a system earlier than later, because these systems let you establish records and an archive, which comes in handy for future anthologies or nomination events that usually require submitter contact info from the editor.

P.S. Subfolio has a rad $10 USD a month plan for smaller literary publications too.

Note: If you wish to collaborate or have a team, a lot of chat or thought-based discussions, then submission management systems make it easy to do that and let you conduct rounds of review, add notes, etc., and submitters can see statuses, receive messages, etc. Some submission management systems have “Discover Opportunities” or “Browse Calls” pages, which can help grow traffic to calls and help with discoverability, e.g., Submittable, Subfolio, Duosuma, Ola, and Galley. Also, see the online Lit Mag Lab Q&As and interviews with some of the developers, CEOs and co-founders behind some of the submission management systems mentioned.

STEP #8: Get Listed in Search Databases & Share Calls

Beyond social media and blogs and the “Discover Pages” on some submission management systems, a lot of wonderful search databases exist to share about your submission calls.

I cover this a bit within a list over in CHAPTER 2. C1-1A and EP2: How Do You Find Cool Literary Magazines, Journals & Presses to Submit to? plus EP51: Should I Be Paying Reading Fees for Submissions? Are They a Scam? | Find Fee-Free Lit Mags. 

Writers and artists do look at these places:


●  Chill Subs

●  Duotrope

●  NewPages

●  The Submission Grinder

●  Poets & Writers

●  CLMP | Calls for Submissions Page



Note: Poets & Writers has listing requirements, and there is an annual membership with CLMP to be able to get a member account login, etc.

STEP #9: Always Double Check Before Sending Out Acceptance Letters

You should run lines of pieces through Google Advanced Search, or Quetext, or various plagiarism checkers like SmallSEO Tools plagiarism checker—do your best to verify a piece has not been published before, if that’s your policy, e.g., no previously published work. Keep in mind that analysis tools, both free and paid ones, for evaluating AI use and plagiarism are not 100% perfect. Oftentimes, lit mag editors scan them but still discover plagiarized or fraudulent pieces every year around the world—community detection/effort is so important, and CLMP is beneficial to be a part of to be aware of known plagiarists or those spamming lit mags and presses.

STEP #10: Establish a Layout & Schedule

A consistent publication schedule or recurring windows will help you stay on track throughout the year. Know how many issues you will release each year: 2, 3, 4, etc. At times, yes, due to a life event, you may need to push deadlines back and contests, but be communicative—start up a mailing list or newsletter, others can join through Substack or Beehiiv, etc, where updates can be provided on what’s going on and progress. Have a set number of poems, stories, etc., for instance, in each issue, a set page count across the issues, and layout in terms of sections should be consistent too. 

STEP #11: Look Into ISSNs + ISBNs

If you intend on diving into print, bookstore distribution, or even an online and print series, barcodes are essential, not absolutely mandatory, but necessary if you wish to be sold in most stores, shelved, and widely distributed—get ISBNs, etc. Do both—I’d recommend looking closely at the front and back covers, and interiors of other lit mags—purchase some, examine photographs on social media, for instance—see how they have their barcodes placed. It’s fairly easy to apply for your print + online ISSN. Listen to EP12: Do You Need An ISSN or ISBN For Your Publication? I’d also advise watching EP67: What Distribution Options Exist For Literary Magazines & Presses? | Publishers | Fulfillment. Visit —PORTAL.ISSN.ORG and BOWKER –MYIDENTIFIERS.COM. There are a lot of shady ISBN places, so be careful. Most authors and publishers go through Bowker to get an ISBN for their imprint or name to be listed in the publisher field, and attached to it; otherwise, some lit mags and journals do go with pre-provided ISBNs from print-on-demand platforms. 

STEP #12: Participate in Nomination Events

Across the year, especially towards the end, several rad nomination events exist, which I feel are absolutely important for founding editors to partake in as many as possible. 

(See List F. Nomination & Award Events for Editors + Publishers to Enter: Literary Magazines & Presses)

Additional Notes:

Remember to add a donation section on your site; a lot of submission systems have optional tip capabilities, too. Make your “Submit Work” button easy to find, and keep your guidelines short and sweet; they shouldn’t be several pages long at all—not an essay, but still concise and specific.You should ideally provide at least some free samples of past accepted work or back issues so others get a sense of what your publication is looking for. Lastly, don’t bite off more than you can chew, meaning don’t have a boatload of calls open all at once unless you have staff capacity to do so, focus on scheduling which calls are open each month or season, and concentrate on your issue calls—doing too much at once can overwhelm you. 

BACKUPS ARE VITAL






For your issues and online publications, ensure you back up the templates you create, print issues, the dates of publications, and the work that was nominated. I have seen on more than one occasion that editors lose everything in the past because they didn’t do regular backups. Submission management systems allow you to establish an archive of past submissions across several years, including contact details again, which comes in handy for future series, anthology projects, and nomination events. The longer you stick with one submission management system for 5+ years, the harder it becomes to leave due to your archive and file retention with them for future publications or series, submitter acceptance records, etc., so you want to make a careful decision about which one to use long-term. I would say it was easier for Dipity Lit Mag to leave Submittable for Subfolio, again, because we were on Submittable for less than three years, and I wanted to do a relaunch. Of course, some systems have migration tools for submission bucket calls and guidelines, but not everything carries over, so you want to be certain on which system you choose, or that moving will be worth it, or improve your team’s reviewing operations and efficiency. Years of work can be lost simply because you did not do a backup or were relying on one central space to store everything. Keep an Excel spreadsheet log of issue descriptions and pricing, publication dates, and keep a record of all nomination events, etc. Always have a Plan B and check the completion status of your backups. 

COMMUNITY OF LITERARY MAGAZINES & PRESSES (CLMP)

If you need more help, consider becoming a member of CLMP to pick the brains of other fellow founding editors; some may be starting out just like you, whereas others have been running one for several years or decades. Don’t be afraid to reach out to fellow editors in the community; everyone has been very supportive overall and is often willing to help with drafting appropriate contractual agreements or wording if you’re unsure or have a question. 

The lowest annual CLMP membership fee is $125 USD based on annual budget revenue, publication size, etc. They do have a lower “starter” associate membership option, too, I believe. See the eligibility guidelines, and they do vet your publication and must approve your application. With the CLMP membership, you can reach out to others in the community through their group chat channels, email, etc., and have virtual meetup events throughout the year. 

Accompanying Lit Mag Lab audio podcast episodes you should check out afterwards: 


●  EP16: What Are The Benefits of Having a CLMP Membership?

●  EP82: CLMP: Community of Literary Magazines & Presses Overview



PARTAKE IN APPRENTICESHIPS, WORKSHOPS & CLASSES

Some literary magazines and journals offer volunteer opportunities or even classes to help others, consider looking at for example Polyphony Lit, a global (high school) student run publication with adult oversight has a “How to Lit Mag” course—if I recall its under $150-200, goes over how to run a successful literary publication and the fundamentals and they have other workshops for those still school etc. or those interested in gaining exposure to the lit mag world, editing etc. There are age restrictions, though, on their self-paced courses, etc., so do read carefully. Possibly other lit mags and journals have courses like this, too. Chill Subs has some cool workshops and events throughout the year, too, especially on their platform.

Keep in mind, most founding editors I know, including myself, didn’t take lit mag courses or publishing classes at all; we just dove in and learned on the go. However, aside from blog posts, I never found a central, comprehensive guide or videos, so I decided to make a few resources back-to-back, and I hope it helps anyone who comes across this publication too.

I will expand upon key components of literary magazines, my community observations, and parts of a magazine that are integral to include or consider, no matter its format. 
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​SECTION A2-2A. MASTHEAD OVERVIEW
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With Dipity Lit Mag, I didn’t start to establish a volunteer staff until the spring of 2023. We had volunteer poetry readers, but they also tackled chapbook manuscripts later on, flash fiction and interview pieces, and photography submission review. However, they predominantly read poetry across the year, hence the title Associate Poetry Reader or Reader suffices. I had my first volunteer reader back on August 18th, 2023. She was a past contributor who had expressed interest in volunteering when I mentioned it in an Instagram (IG) story. She not only helped monitor the queue as a reader, but later took on Editorial Assistant and backup tasks in Submittable. We had a number of volunteers drop off suddenly due to live events, moves, schedule changes, careers, college courses, sometimes with and without notice, back-to-back, but I totally understood. In 2024-2025, I added four additional readers, and submissions underwent three rounds of review. Another one of our contributors who became a reader filled our editorial assistant opening after learning the ropes of our reading team structure. 

It goes to show you that being a volunteer reader can lead to more opportunities or experiences on the team down the road. I didn’t have other roles in place besides first and second line readers and editorial assistants, and took on multiple hats, you could say, managing our podcasts, social media, interviews, features, digital collages for the online section, etc. However, I invited anyone on the team to partake in what interested them most or where they could help out in their downtime, as we had unpaid staff roles. Obviously, I would’ve preferred to have a paid staff or honorarium established, but I couldn’t. Some lit mags also have volunteer Guest Editors for certain issues and themed calls.

Below is the typical masthead structure of some larger lit mags and presses: 


●  Editor-in-Chief

●  Managing Editor

●  Junior Editor(s)

●  Editorial Assistant(s)

●  Board of Directors

●  Art & Marketing Directors / Graphic Designers / Website Manager 

●  Production Designers / Print Production Manager / Print Production Assistant / 


Layout Designer


●  Co-Editors/Associate Editors: Contributing, Poetry Editor, Prose Editor, Memoir Editor, Fiction Editor, Flash Editor, Feedback Editor, Creative Nonfiction (CNF) Editor, Art Editor, Content Editors

●  Social Media Assistants & Managers 

●  Interviewers / Podcast Coordinator / Managers

●  Associate Poetry Readers / Prose Readers / Translation Readers / Short Story Readers

●  Proofreaders / Copyeditors

●  Apprentices

●  Interns



HOW I ONBOARDED VOLUNTEERS

Initially, as needed, I just posted that I was looking for volunteers on social media, and occasionally had CLMP share our volunteer openings and messaging channels on their Job Postings page. Submission management systems can also be leveraged to post open roles and an application deadline. I changed our staff calls in 2025 to include a mini optional bonus test where they give feedback on a short form poem I made off the top of my head, tied to missing someone, because we do give an option for submitters to choose reader comment reveals, and additional team feedback, or direct audio feedback from me. Often, we received a lot of awesome international and U.S.-based applicants, so sending declines back was not easy when remote roles were also being filled.

After selecting finalists, I had each one sign a volunteer non-disclosure agreement (NDA) that reiterates it's an unpaid role, the hours or expected availability, outlined the role, tasks, as well as the date and signature fields. Whenever a publication changes—-meaning they start paying volunteers or staff members, a new agreement should be signed along with any major title changes. I then had them complete training, which entailed reading a step-by-step guide with notes, screenshots, and examples, and watching a few accompanying Vidyard videos I put together on Submittable. I was really looking for volunteers who could refer to the step-by-step guide, training videos, be self-starters, and would gradually assign different types of submissions. Over time, they could ask questions as needed. 

Volunteer staff members may have dual roles or take on different projects if they are interested in learning more about the lit mag world or if the job description specified helping fill task gaps, especially readers or interns. As the EIC, I wore multiple hats, editing final drafts, maintaining our website, newsletters, interviews, updating social media channels, tackling the layout and main print issue designs. We have had thus far at Dipity Lit Mag, Associate Poetry Readers, Junior Editors, Editorial Assistants, and Feedback Editors.Our Associate Poetry Readers do screen audio, video submissions along with short stories, however, we predominantly receive more poetry subs than flash fiction each year. 

I review all reading team notes and internal comments, scores, etc., and give feedback in our Discord channels on anything missed, e.g., guideline-wise, things tied to our submission policies, scoring, etc. In our volunteer call and agreement, I emphasized the first three months would be probationary and that we’d require a year-long commitment at least, or would prefer someone looking to stay as long as possible. Thankfully, the founder of Subfolio created videos for each key task in the submission system, and I didn’t need to create orientation videos like how I used to with Submittable, just a few accompanying tables and step-by-step guides for new or existing and new readers to refer back to as needed.

READERS TYPICALLY LOOK FOR:


●  Following the guidelines or theme compliance.

●  Strong original voice, consistent tone usage and rhythm, feeling compelled or pulled in to keep reading further and further.

●  A great deal of creativity, no generic word choices, similes, metaphors, etc., nothing cliche or predictable, e.g., “the sun was a yolk,” “her eyes were just like the blue sky.”

●  Clarity, there’s a purpose, message, or a reason for the work; it doesn’t feel random. 

●  Cohesion end-to-end in terms of flow feels finished and not half-baked.

●  Not littered with grammatical errors, a few are fine; we all have them from time to time.



Note:  The above could apply to poems overall, or other writing calls, with stories it especially important that they don’t jump around or take a huge
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