
        
            
                
            
        

    
 

PRAISE FOR 
BE YOUR OWN SULTAN


Be Your Own Sultan is more than a book—it’s a shift in consciousness. Sultan Batterjee reminds us that true wealth is not measured in material terms but in joy, purpose, and inner peace. As someone who has studied happiness deeply, I’m moved by the clarity this work offers: When we change our mindset, we change our reality. This is a powerful call to step into abundance—not by acquiring more, but by becoming more.

—Mo Gadwat,

author of Solve for Happy: Engineer Your Path to Joy

This is not a book about money—it’s a book about joy. Sultan Batterjee redefines wealth not as a number in a bank account, but as a state of being. Be Your Own Sultan invites readers to experience abundance as a way of life—generosity, purpose, creativity, and connection. If you want to live richly, from the inside out you will love this book.

—Marisa Peer,

author of I Am Enough

Be Your Own Sultan is a profound journey into the heart of true abundance. Sultan Sobhi Batterjee offers not just a redefinition of wealth, but a spiritual framework for joyful living grounded in authenticity and purpose. This book is a timely reminder that fulfillment begins not in accumulation, but in awareness. It is a powerful guide for anyone seeking to align outer success with inner peace.

—Deepak Chopra,

author of The Seven Spiritual Laws of Success: A Pocketbook Guide to Fulfilling Your Dreams
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PROLOGUE

The Long, Dark Night of the Soul … and the Dawn That Follows

Welcome to the New Millennium.

Many bright minds view this era as one in which the greatest challenges will be found in interactions between humans and technology. Artificial intelligence and machine learnings. Virtual reality. Cybernetics.

Others believe our most significant potential lies beyond the bleeding edge of more biological discoveries. Biohacking. Longevity and active ageing. Nootropics. Gene therapy.

While I’m fascinated by and following all of these breakthroughs, I’m convinced the most significant human development in this era will be in the challenges we face within our own humanity. In particular, I believe there’s a transformative power to be gained by unraveling a conundrum that’s long troubled generations and continues to frustrate even the highest achievers.

Consider the bargain offered to so many of us: Work hard. Get rich. Be happy.

It’s a simple proposal—and one that many of us have eagerly accepted.

From entry-level positions to the top of the corporate ladder, we’ve all worked hard to take full advantage of that bargain.

In fact, those of us in corporate leadership are working harder than ever. A Harvard Business Review study showed CEOs work a weekly average of 62.5 hours.1 That number strikes me as conservative, especially with all of the nonwork we have to contend with: those “immediate attention required” emails, WhatsApp messages, and texts. The online transactions and global commerce. Today’s CEO is on duty 24/7/365.

However, it’s not just top executives who are working crazy hours.

For those working their way up the corporate ladder, the operative word is work. There’s little hope of gaining the boss’s attention if they’re not exceeding the boss’s hours.

Even those who’ve left traditional corporate paths for their own alternative enterprises will find entrepreneurialism is no exception to the demands of hard work.

All of that extraordinary effort must be paying off because collectively, we’re getting richer too. There are more millionaires than ever before, and a new billionaire joins those exclusive ranks every day.2

Across the board, personal consumption and living standards have increased dramatically.
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Figure 0.1: For decades, the global GDP has continually risen over time. Source: FRED, “Constant GDP per Capita for the World,” accessed May 2024, https://fred.stlouisfed.org/series/NYGDPPCAPKDWLD.



Admittedly, there are certain considerations in any economic analysis, but collectively, we’re spending more money and enjoying a historic lifestyle that continues to improve.

If we’re all working harder and our standard of living is rising, then that’s two-thirds of our bargain: Work hard, check. Get rich (relatively speaking), check.

But what about the happiness part?

According to the World Happiness Report, the global population has undergone a long-term increase in stress, worry, and sadness.3 The World Health Organization found that over 300 million people have severe anxiety that qualifies as a mental disorder.4 Similarly, the number of people diagnosed with clinical depression has increased, and antidepressant use has spiked globally.5

While many factors influence happiness, the conclusion remains inescapable: around the world, our level of happiness is steadily declining.
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Figure 0.2: Population happiness has seen a steep and steady decline, particularly in the most recent decade. Source: Sam Peltzman, “The Socio Political Demography of Happiness” (George J. Stigler Center for the Study of the Economy & the State Working Paper No. 331, July 12, 2023), http://dx.doi.org/10.2139/ssrn.4508123.



How does that make sense?

Work hard, check. Get rich, check. Be happy … no.

Maybe the answer can be found by comparing the graph of increasing personal GDP to the graph representing declining global happiness. Overlapping them shows we’re working harder and earning more but becoming less happy in the process.

However, there’s more than that single indictment here. There’s evidence that the traditional concepts of wealth are systemically breaking down. There’s no longer any reason to believe that the well-worn paths to success will continue to deliver the same rewards and satisfaction that maybe they once did.

What can be done to reverse this trend of more work and money but less life satisfaction?

That’s a daunting question, but I have an answer.

Allow me to set a scene.

We’re in the executive suites of a major corporation. The workweek has ended, and all of the offices are dark except for the CEO’s. He works twelve or fourteen hours every day, and there’s always more work to be done. Business never sleeps, and neither does he.

The lonely hours pass until it’s too late to call home without disturbing his wife and waking his children—another lost opportunity to wish them good night. He’s missed dinner with his parents too.

He checks his cell phone and realizes he hasn’t received a single call. Sure, he knows he’s turned down a thousand invitations from friends, but he never thought his lifelong pals would actually stop calling.

The silence is deafening.

He’s disappointed but too exhausted to do anything now. His once-boundless energy has faded, and when he does sneak away from the office, he’s too tired to enjoy himself. All of this—social isolation, declining health, and a deteriorating mental state—is what he’s always thought of as the price of success.

Success is all around him too. He’s the head of several companies, all of them flourishing. His office shelves are lined with awards. His family wants for nothing (except time with him). He has all of the trappings of wealth—from watches to exotic cars—and his bank accounts and investment portfolios are formidable.

Still, he’s bothered that his cell phone hasn’t rung. In that dark moment of the soul, he feels he has everything but lost so much more getting it.

I know this man well … because he’s me.

Or, at least, he was.

Not that long ago, I had my own personal existential crisis in which I realized I was a key figure in many lives but disappearing in my own. I felt completely alone.

What I’ve learned since then is that countless others also bought into the belief that the way to a good life was through working harder, but then discovered this wasn’t necessarily the truth.

Are you one of those too?

Do you feel your career requires you to sacrifice everything else? Have you reaped all of the rewards you expected? Or are you, like many others, realizing diminishing returns?

If you are, then you should know I wrote this book for you.

On that night when I realized my phone might never ring again, I swore an oath to find a way to build a joyful, satisfying life.

That set me off on a wonderful adventure traveling the world on a journey of self-exploration, and the lessons I learned fill these pages.

What I have to offer is my philosophy—a means to be truly wealthy and achieve real success by focusing on bringing joy into your life. This revolutionary mindset has revitalized every aspect of my life, including my businesses, and brought positive change to many of those with whom I’ve shared these thoughts.

The answers you seek are closer than you imagine. In fact, you’re holding them in your hands right now.


 

INTRODUCTION

I Am My Own Sultan … and You Can Be Too

When I was first approached to write a book, I gave the offer serious consideration but ultimately passed. I’d long considered a number of book projects, but my energies at the time were focused elsewhere, and there wasn’t a spare moment for anything other than work.

I’d just started my business career and—ever the overachiever—was determined to prove myself through not one but several companies across different industries.

I’m the chairman and CEO of Saudi-based IHCC, a global design and turnkey solution provider specializing in high-performance healthcare, education, and mixed-use development projects in the Middle East and North Africa (MENA). IHCC and all of my companies are industry leaders in delivering high-performance development projects that are focused on positively impacting the communities that they serve. In my role as CEO, I’ve been recognized by Forbes and other authorities as one of the top fifteen CEOs in Saudi Arabia, one of the top ten CEOs in the construction industry, and one of the top one hundred entrepreneurial leaders inspiring the Kingdom of Saudi Arabia in real estate and construction.

I also helm GREENER by IHCC, a professional service provider of resource sustainability and energy efficiency services for buildings and facilities, including consultancy, energy auditing, and commissioning.

In addition, I’m the founder and CEO of Lifestyle Developers, a real estate development company that’s an extension of my dream of raising the standards of living and quality of life throughout Saudi Arabia and the entire MENA region. We’re a global turnkey solution provider that caters to community members who want to be part of lifestyle destinations by delivering branded residences, lifestyle plazas and gardens, and bespoke hospitality destinations, such as boutique hotels and well-being resorts.

If all that wasn’t enough, I’m also a leading executive and board member of Bait Al Batterjee Holding and the Batterjee Foundation, financial entities that strive to address the economic demands of various communities. Furthermore, I sit on the boards of a number of companies, including the Saudi German Hospital Group, one of the largest healthcare providers in the MENA region.

I’d also just started to build a family of my own with my beloved wife and our three wonderful children, and this made me more aware of the significant responsibilities that come with the honor of bearing the name Batterjee.

More than anything, I wanted to wait for inspiration for a book that needed to be written.

The intervening years were filled with many successes. My businesses flourished, and my stature in the professional community grew. I earned accolades and outperformed all of the goals I’d set, reaching a level of success beyond my aggressive ambitions.

Nothing that I’ve written above is offered as a boast or a brag. Rather, they’re the beginning of a humble confession.

You see, I was honored by industry recognition and thrilled by the material rewards of my work, but I couldn’t shake the feeling that something in my life was … well, missing.

I had everything anyone could want, but I felt that life was slipping through my fingers. I should’ve been on top of the world, but I could feel myself sinking into a dark abyss. That didn’t make any sense to me.

I’d done everything I was supposed to do and much more, but my ennui eventually metastasized into disappointment and resentment. Shouldn’t I have been rewarded with the happiness and satisfaction I’d been promised?


Hard Work → Success = Happiness



It’s a simple equation. So, why did more success bring me less happiness?

As I considered that troubling question, I became aware that I wasn’t alone in feeling hollow in the face of abundance. When I looked more closely at my peers, I found that so many of their shiny, happy lives were facades, behind which they were facing the same existential crises that plagued me.

In fact, you may recognize yourself and your own situation. Maybe you understand what it’s like to achieve academic accolades, master a profession or two (or more), obtain the highest levels of “success,” but still be haunted by the feeling that something in your life is … missing.

In the terrible realization that I wasn’t alone in being unfulfilled by my “success,” the only comfort was the inescapable conclusion that this experience wasn’t mine alone. And, if that was the case, then maybe my disillusionment wasn’t a personal failure but a symptom of something far greater—perhaps some defect in our collective mindset. That meant I wasn’t broken after all.

That’s right: I wasn’t broken, and neither are you.

It’s simply that the success bargain has become obsolete.

Therefore, I made it my mission to understand exactly what had gone wrong and to find a way to fill my gnawing personal void with something substantive.

In doing so, I also discovered the contents of a book I knew needed to be written.

This is that book—Be Your Own Sultan: The Transformative Power of Redefining Wealth.

In these pages, I’ll explain how the traditional mindset no longer serves us and walk you through the process of transforming your life by redefining these outdated concepts.

I’ll offer you a method for designing your ultimate life and how to plan your goals on what I call the Wealth Pie chart to achieve a life of true wealth.

Be Your Own Sultan is my invitation to improve yourself in meaningful and lasting ways and establish independent authority over your life experiences.

The “Sultan” part is a pun referring both to myself and to the traditional title of leadership. I hope the wordplay was clever, but I promise you that neither reference was made lightly.

In the same way that titles are important to books, a person is often defined by their name. When my parents named me Sultan, they gave me no choice but to hold myself to the highest standards of excellence. I’m confident I’ve lived up to those expectations, and this book is my offer to share my high-achiever mindset.

Of course, the more common meaning of sultan is a title of leadership. From the Arabic salata, meaning “to be hard and strong,” over the course of time, this came to identify a leader with authority.

At some level, everyone craves some sense of dominion over their lives. Be Your Own Sultan was written to offer you the opportunity to establish that sort of control by redefining your priorities, mastering your behavior, and ultimately achieving joy and true wealth.

Keep in mind that the honor of being a sultan carries with it a host of responsibilities. Being your own sultan requires an extraordinary level of commitment to yourself. You can’t achieve meaningful change with a few tweaks.

That’s where the “transformational power” part of the title enters the equation. This isn’t a superficial repackaging but a means for creating a brand-new you. In order to overcome these obsolete mindsets, it’s necessary to do the hard work of self-examination and challenge the preconceived notions that limit one’s personal growth. You’ll need to find a source of strength to power through the process, but if you doubt that you possess such an inner drive, I promise you that through these pages, you’ll discover an untapped energy reserve within yourself.

Most of all, what I’ve written is for everyone, regardless of professional status or position in life. Whether you’re a titan of industry or someone just beginning your career, the material in this book will lead you to reexamine the paradigms that constrain you and unlock the door to a personal life experience that offers abundance, satisfaction, and fulfillment.

This book is the guide to being your own sultan.

Before we get started, I think it’s equally important to let you know what this book is most definitely not.

First, nothing in here is “soft.” I’m a businessman grounded in the realities of this world, so when I talk about maximizing joy, that’s not touchy-feely. What I’ve set out is a practical, real-world process for improving your performance in every aspect of your life, including business. Joy is the ultimate goal in building a rewarding life, and that’s good business.

Similarly, this book isn’t some hippie treatise suggesting we all give up our possessions and worldly ambitions. It’s just the opposite. A truly fulfilling life should incorporate every element that provides you joy, and for many of us, that includes professional success, financial security, and material possessions.

This book is not a panacea for whatever ails you or a to-do list that will allow you to check off items and be done. Being your own sultan is a journey, not a destination.

Because of that, this book is not a workbook with the usual exercises and activities. There’s no shortage of practical suggestions on these pages, and there are many additional resources available. However, I’ve intentionally left out the usual homework because I want your initial focus to be on the underlying philosophy.

Finally, this book was written as an invitation to a journey of self-discovery. It’s not a doctrine, and I’m no guru. I’m not perfect, and I don’t pretend to be. I’m simply offering the lessons I’ve learned along my journey, including the many mistakes I’ve made. Finding joy is the most personal of experiences, and how you define those feelings and where you pursue them are a completely individual matter. I only hope that this book can help open your eyes to your limitless potential, inspire you to take up the challenge, and empower you as you embark on the wondrous and rewarding journey.

As a stylistic note, one of my favorite hobbies is watching movies. Action films, dramas, and comedies—I love them all, but I’m particularly fond of documentaries. I’ve seen The Last Dance so many times that I should be the honorary sixteenth member of the 1997 Chicago Bulls, and I’m so fascinated by Dan Buettner’s Live to 100: Secrets of the Blue Zones that I’m bound to live well past one hundred. Biographies, history, and true life—I relish the opportunity to explore this world and dive deep into myriad subjects through the creative lens of film.

Every day, I strive to live a life worthy of a cinematic retelling. I’ve tried to capture those same cinematic effects on these pages by creating a reading experience that makes you an active participant in your journey. If my presentation and storytelling strike a spark with you, I hope you’ll open your imagination and join me on this very special trip.

So, turn the page, and let’s get started.

It’s time for you to be your own sultan.


 


CHAPTER ONE

The Beginning

Welcome.

Take a look around us. As far as the eye can see, oceans of sand stretch to boundless horizons in every direction.

You might think we’re standing in the middle of a great desert, like Al robe al Khali or the Empty Quarter, but it’s not like that at all.

Our current location isn’t so much a where as a when.

Everything has a beginning, and this is yours.

This is no actual desert like you’d find on a map. Rather, it’s my representation of you—or your consciousness, if you prefer—at your very beginning, when you were nothing at all but could have been absolutely anything. This is you as pure potential: a blank slate.

How did these infinite planes of possibility become the chaotic jungle of thoughts, ambitions, hopes, and fears that you now fight your way through every day? How did you come to be a wanderer searching for purpose and satisfaction in a land that’s supposed to be your own—a land that is you?

Like most of us, the first construction was likely begun by your parents. They loved you and wanted to give you a good foundation. With the best of intentions, they set down certain standards of conduct and gave you expectations to satisfy. Their hopes for your bright future became a bar for you to clear, a plan you were required to follow, and a path you were expected to walk.

I know something
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