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License: Creative Commons Attribution-NonCommercial-ShareAlike 4.0 International (CC BY-NC-SA 4.0)

Publisher’s Note: This volume is a work of journalistic non-fiction rooted in the public record of Buffalo’s cooperative movement. While largely based on archival research, this edition features exclusive insights from the worker-owners of Farmer Pirates Compost, whose transparency grounds our theoretical framework in lived reality.

We have made every effort to update names and pronouns to reflect the current identities of the individuals profiled, prioritizing their dignity over archival static. Specifically, we honor the ongoing work of Milo Lister (they/them) and others whose evolution mirrors the growth of our city.
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​To the quiet builders. To the ones who show up to the meetings when they are tired. To the ones who wash the dishes after the potluck. To the ones who understand that "solidarity" is a verb, not a noun.
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This architecture is yours.
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​Introduction: The Hearth and the Horizon

​By Sage Eddie

Welcome back, friends, neighbors, and comrades.

It has been a few months since we first laid out the map of the Queen City Commonwealth. In that first volume, we traced the ghosts of our past—from the switchmen striking on the winter tracks of 1892 to the visionaries who first imagined a Buffalo built for its people, not its factories. We drew the map, but as any traveler knows, the map is not the territory.

This volume, The Architecture of Solidarity, is about the territory.

It is about the smell of steaming compost on Gittere Street on a Tuesday morning. It is about the specific shade of "loud" yellow and blue used by the Queen City Workers' Center when they march on a boss who stole wages. It is about the quiet hum of the solar panels atop School 77 on the West Side, generating power for seniors who were once told they didn't matter.

We are shifting our gaze from the "why" to the "how." How do you legally lock assets so a billionaire can’t buy them? How do you run a pizza shop where the dishwasher has the same vote as the founder? How do we build a financial engine that doesn't eat its young?

We are documenting the mechanics of freedom. This is not a utopian fiction; these are field notes from a revolution that is already happening, brick by brick, meeting by meeting.

So, pull up a chair. The fire is lit. Let’s look at the blueprints.

Yours in solidarity, Sage Eddie
​Part I: The Foundation (The Code & Capital)

​Chapter 1: The Skeleton of Liberty

​Hacking the Code of Capitalism

​Section 1: 

The Source Code To the uninitiated, freedom looks like a protest. It looks like a raised fist, a marching crowd, or a banner dropped from a bridge. And certainly, those are the flashpoints of liberty. But if you want to understand how the Queen City Commonwealth actually survives—how it pays its bills, protects its workers, and resists the crushing gravity of the traditional market—you have to look past the banners. You have to look at the paperwork.

Specifically, you have to look at Article 5-A of the New York Cooperative Corporations Law.

This dusty statute is the "source code" for our economic democracy. In the traditional world of business—the world of the LLC and the C-Corp—power is strictly defined by capital. If you own 51% of the stock, you own 51% of the vote. Your voice is measured by the weight of your wallet. It is a system designed to amplify the power of the wealthy and silence the labor of the worker.

Article 5-A is the glitch in that system. It is the legal weapon that allows us to build something different. Under this law, a corporation can be formed where voting power is determined not by dollars, but by personhood. It creates a legal entity where the "One Member, One Vote" principle is not just a nice idea—it is a statutory mandate.

In Buffalo, organizations like Cooperation Buffalo have wielded this law like a shield. They use it to create businesses that are legally immune to the hostile takeovers that plague traditional firms. You cannot buy a controlling interest in a worker cooperative because "controlling interest" is not for sale. It belongs to the hands that do the work.

​Section 2: 

The Asset Lock One of the greatest tragedies in the history of alternative economics is the "selling out" of successful cooperatives. We’ve all seen it: a small, ethical business grows large, catches the eye of a multinational giant, and suddenly the founders are offered a check with too many zeros to refuse. The mission evaporates, and the community is left with nothing.

The Asset Lock is our defense against this temptation.

In the Buffalo model, specifically under the guidance of incubators like Cooperation Buffalo, many cooperatives write an "indivisible reserve" or asset lock into their bylaws. This legal mechanism dictates that the cooperative’s assets are social property, not private loot. If the cooperative ever dissolves or is sold, the proceeds cannot simply be pocketed by the current members to buy yachts. Instead, those assets must be transferred to another cooperative or a charitable organization.

This changes the psychological landscape of the business. You aren't building a company to flip it; you are building a permanent institution for your neighborhood. It ensures that the wealth created by one generation of workers is preserved for the next, rather than extracted by the highest bidder.

​Section 3: 

The Patronage Dividend If Article 5-A is the skeleton, the Patronage Dividend is the blood pumping through it. In a standard capitalist firm, profit is referred to as "surplus value"—wealth created by the workers but extracted by the owners.

In a cooperative, we don’t call it profit; we call it "Net Margins". And we view it differently. We see that surplus not as a reward for capital, but as an overcharge to the members. Because the members are the business, keeping that money would be like overcharging yourself.

So, at the end of the fiscal year, that money is returned to the workers. But here is the crucial distinction: it is not distributed based on how many shares you bought (like a dividend in the stock market). It is distributed based on Patronage—which, in a worker co-op, means labor. If the dishwasher worked 2,000 hours and the founder worked 2,000 hours, they receive the same share of the surplus based on that labor contribution.

This mechanism also carries a massive tactical advantage: tax efficiency. Because these dividends are treated as a return of surplus, the cooperative can deduct them from its taxable income, avoiding the "double taxation" trap that bleeds traditional corporations. It is a rare instance where the tax code actually favors the worker.

​Section 4: 

The LLC vs. The Corp In the early days of the Buffalo movement, flexibility was key. Organizations like Farmer Pirates—the compost haulers who turn our food scraps into soil—initially organized as LLCs (Limited Liability Companies). The LLC is a chameleon; it is easy to set up and has low administrative barriers. You can write an "Operating Agreement" that mimics cooperative values, creating a "one member, one vote" rule contractually.

However, the LLC has a weakness: its democratic nature is only as strong as that contract. It can be rewritten.

This is why the movement is drifting toward the Class 5-A Corporation. While the LLC offers flexibility, the Class 5-A Corporation offers a statutory guarantee. It locks the democratic values into the very identity of the entity recognized by New York State. It is the difference between a handshake agreement and a constitutional right.

​Section 5: 

The Shield of the State Ultimately, incorporating under Article 5-A provides legitimacy. It forces the state to recognize us not just as businesses, but as cooperatives. It signals to vendors, banks, and the government that we are playing by a different set of rules—rules that prioritize member benefit over shareholder value. It is the legal armor we wear as we step into the market to do battle.
​Chapter 2: The Heart - "One Member, One Vote"

​Beyond Theory: The View from the Compost Heap

​Section 1: 

The Philosophy of Equality We often talk about democracy as an abstract ideal—a box you check every four years. But in the Queen City Commonwealth, democracy is a daily practice. It
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​Chapter 3: The Purse Strings

​Funding the Revolution Without Selling Our Souls

​Section 1: 
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​Chapter 4: The Incubator

​Where Good Ideas Go to Get Strong

​Section 1: 




​Section 2: 



​Section 3: 



​Section 4: 



​Section 5: 

​Chapter 5: The Mycelial Network

​Nothing Happens in Isolation
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​Part II: The Ground (Land & Housing)

​Chapter 6: The Culture of Work

​Killing the Cop in Your Head
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​Section 5: 

​Chapter 7: The Green Fortress

​PUSH Buffalo and the Reclamation of the West Side
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​Chapter 8: The Living Building

​A Deep Dive into School 77
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​Section 5: 

​Chapter 9: The Line in the Sand

​The Fruit Belt, The Medical Campus, and the Moratorium
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​Chapter 10: The Forever Lease

​Breaking the Cycle of Speculation
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​Section 5: 

​Part III: The Sustenance (Food & Labor)

​Chapter 11: The Metabolic Loop

​Farmer Pirates and the Alchemy of Waste
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​Section 5: 

​Chapter 12: The Daily Bread

​Extra Extra Pizza and the Tipless Revolution
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​Chapter 13: The Elders

​The Massachusetts Avenue Project
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​Chapter 14: The Sword

​Solidarity Unionism and the Fight for Stolen Wages
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​Chapter 15: The Flourish

​A Postcard from 2030

​Section 1: 



​Section 2: 



​Section 3: 




​Section 4: 



​Section 5: 


​Conclusion: The Open Invitation

​By Sage Eddie







​Special Feature: The Soul of the Machine

​Introducing The Rising Tide Fellowship

​The Hardware and the Software If you have read this far, you know the "Hardware" of the Queen City Commonwealth. You know how the Land Trust locks the soil and how the Co-op distributes the profit. But a machine, no matter how well-oiled, cannot run without software. And a movement cannot survive on bylaws alone; it needs a soul.



​The Exile and the Return The Fellowship is based in Buffalo, but if you check the incorporation papers, you will see a Tonawanda address. This isn't a strategic choice; it is a battle scar.


​Healing Waters (Secular, Not Sacred) Let’s clear up a misconception: The "Fellowship" is not a church. There is no dogma here, no deity you have to believe in. We chose the name because "Fellowship" implies a bond between equals, not a hierarchy of believers.


​The Network (Reality Check) Because we are young (less than a year old!), we are still knitting our web. We aren't claiming credit for the work of others. We stand in deep solidarity with The Queen City Workers' Center (QCWC), marching lock-step with them because their fight is our fight. We are building bridges with the Infrastructure Unit of the Buffalo DSA and the Housing Justice Unit of PUSH Buffalo.


​The Invitation The Rising Tide Fellowship meets monthly. We share food (the "First Community Potluck" is our sacrament). We talk on Discord. We support each other when the work gets heavy. If you are tired of fighting the system alone, come sit by the water. The tide is rising, and there is room in the boat.

​Back Matter: A Farcical Interlude

​The Disruption Solutions Group
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