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My own OnlyFans journey started in early 2023, in a most unusual way – with a sweetheart scammer on Facebook. She was a gorgeous little redhead with fabulous curves and the sweetest smile I’d ever seen

She’d been on my Friends list for a couple of years, and we’d had a few light chats, but in 2023 she started hitting me up for gift cards, professing her “love” and sending me fake documents and some very hot photos. 

The pandemic had intensified a three-year bout of depression that had just lifted. So her whole act just pissed me off. A quick reverse image search gave me the name of the actual model in her stolen pictures, and I spent a week stringing her along and digging up evidence. 

Of course, since I didn’t pay her anything, all the cops could do was flag her account and catch her taking down another victim. But confronting the scammer felt good.  

But this story isn’t about takedowns. It’s about the girl in the pictures. Her name was Tessa Fowler, and I was intrigued.

Here was this gorgeous woman with an incredible personality, who just happened to also do nude glamour modeling. She had a wicked sense of humor and an incredible eye for set design, makeup, wardrobe, videography, and just plain sexiness. 

And her self-produced content wasn’t just better than anyone else’s I’d ever seen, it was better than anything I’d seen on any mainstream porn site anywhere. I still follow her even though she hasn’t posted since the week I subscribed (now 29 months and counting). 

That’s how strong an impression you can leave on your fans. 

A month later I met Ivy, a brand-new creator, and something clicked. I started researching everything I could on OnlyFans site management to help her out, chatted with her daily, rewrote her Profile Bio, and even made a few PowerPoint presentations for her.  (Part of my career has been technical writing.)

It was this lovely woman who encouraged me to start the Big Daddy Smokes site on OnlyFans and to share those PowerPoint videos. Eventually that also led to a YouTube channel, a whole bunch of videos, and the book you’re reading now.

This book is for all of the creators there I’ve met and worked with, including:

	Several other big boobs models (yeah, it’s a kink of mine)

	Some amazing cosplay creators (nude and non-nude)

	Mainstream stars on PornHub, Naughty America, and other sites

	A few former Playboy Playmates

	Some amazing sexters and erotic fiction writers

	“Ordinary” stay-at-home spouses who’ve turned OnlyFans into a career

	Fetish models, dommes and submissives of all sorts

	Many male, transgender and non-binary creators who’ve appreciated the help

	Some of the most wonderful, flawed, and beautiful people I’ve ever known. 









But it’s hasn’t been all highs. I’ve also run into 

	Many “influencers” who’ve used OnlyFans to try to make a quick buck and sell crappy “courses” of obsolete, superficial AI-generated slop

	Lots of bitter and jaded sex workers who totally despise their fans 

	Countless fakes, scammers, ghost writers and agency-managed profiles









This book isn’t for them. Amazon is full of “OnlyFans Agency Guides” and outdated AI-generated hot garbage they can read instead. 

Sadly, that applies to a lot of today’s Amazon book catalogue. AI is a great tool for ideas and for editing, but it’s mediocre for genuine writing. And the world already has more than enough superficial self-help books, articles, and get-rich-quick “guides” and “courses”.

This book is for anyone who wants to create or improve their own OnlyFans site and do it in a way that outshines and outlasts the agency-managed noise — smarter, sharper, and on their own terms.

It’s my first book, and what you’re reading is my own work – painstakingly revised and edited by me, word-for-word and chapter-by-chapter, several times over. It’s hundreds of hours of writing and thousands of hours of research distilled into one big, straight-shooting playbook you can actually use.

I truly hope this is the only guide to becoming a successful OnlyFans creator that you’ll ever need.

At least until the Second Edition comes out. 

August, 2025
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Introduction: Build It Yourself, Keep What’s Yours
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OnlyFans is a platform like no other—equal parts content hub, community space, and subscription-based storefront. It offers something rare in today’s internet economy: the ability to build a sustainable income stream without chasing algorithms or selling out your identity. 

But there’s a catch: you’re the creator, the marketer, the strategist, the editor, the community manager, and the one-person support line for your fans. 

The potential for income is very real, BUT most creators burn out or plateau long before they reach it—usually because no one gave them the tools to run their page like a business.

That’s where this book comes in.

This guide is not about becoming famous, “boss bitch” branding or viral growth hacks. It’s about building a real, sustainable business on OnlyFans without relying on overpriced agencies, shady managers, or endless Reddit spam just to get seen.

It’s about clarity, structure, and proven strategies, so you can focus on the creative work and connection that makes fans stick around (and spend).

Whether you're new to the platform or already feeling stuck, this guide is here to show you how to do it right—from the ground up, and on your own terms.
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Why This Guide Exists
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Let’s be blunt: most OnlyFans “advice” is either AI-churned fluff, influencer-speak, or designed to funnel you toward some agency. You’ve seen the promises—“We’ll run your page for you,” “We’ll triple your earnings,” “We’ll handle everything while you relax.” And maybe, like many creators, you’ve been tempted.

I don’t like terms like “mastery”, “ultimate”, “masterclass”, or other marketing and influencer buzzwords. Any “masterclass” that runs 80 double-spaced pages is just a scam trying to feed you superficial, outdated information. And it’s aimed at separating you from your hard-earned cash and pointing you down the path to failure.

But here’s the thing most of them won’t tell you: if you hand over your voice, your page, and your fan relationships—you also hand over your power.

Agencies and managers aren’t inherently evil. A few offer helpful services. But too many creators have lost control of their content, messaging, and brand because someone else promised “easy money” in exchange for a huge cut.

This book is built on the belief that you can do this yourself—with less stress, more efficiency, and without ever needing to sign away 30-85% of your income to someone who doesn't understand your brand, your fans, or your boundaries.
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What This Book Is—and Isn’t
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This is not a quick-start checklist or 10-page downloadable eBook. It’s a complete, solid operations manual that shows you how to create a solid OnlyFans presence from scratch, or rework the one you already have into something better.

You’ll learn how to:

	Set up your OnlyFans account the right way (with security, layout, and fan trust in mind)

	Create and schedule content without creative burnout

	Choose a niche that aligns with your personality

	Develop a brand that fans remember and talk about

	Promote yourself effectively without relying on spamming

	Price your content wisely

	Leverage PPV, tips, customs, and bundles for maximum income

	Use OnlyFans analytics to make real business decisions—not just guess

	Set boundaries, maintain emotional balance, and build longevity in your career



Each chapter is designed to be practical, with no padding, no filler, and no “tips” that don’t apply to real creators. This is the book to keep open on your desk while you build.
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Who This Book Is For
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This book is for creators who are tired of vague advice, useless webinars, and being told they “just need to post more.” It’s for:

	Beginners who want to avoid common traps and start strong

	Frustrated creators who have content but no consistency or structure

	Independent models who want to keep their earnings and creative control

	Burnt-out mid-level earners who need smarter systems, not more work

	Any creator who wants to be taken seriously—as a business, not just a personality



It’s also for anyone who’s realized that agencies aren’t a magic solution. If you’ve tried working with a manager, and ended up feeling disconnected from your fans, locked into a pricing model that didn’t fit, or frustrated by a drop in authenticity—this book is your way back.
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​A Word on Agencies and Site Managers
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Throughout this book, you’ll see a consistent thread: you do not need to give away your autonomy to grow.

You can hire help when you need it. You can delegate strategically. But if someone wants to “run your page” in exchange for a massive cut, with no transparency, minimal customization, or vague promises? Walk away.

This guide teaches you how to build a system where you make the decisions, you manage the fan experience, and you keep the income.

The sooner you learn to manage your OnlyFans like a real business, the sooner you’ll stop looking for saviors—and start building something that pays off long-term.
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A Note on Artificial Intelligence (AI)
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When I began writing this book in March 2025, AI had taken the world by storm. Writers weren’t just using it to research articles, but to write them as well. This has created a huge ocean of “AI-generated slop” – sloppy, superficial content churned out in record time.

My own research found that 17 of the top 20 books on OnlyFans success were very likely AI-generated. And none were worth the $12 or $16 the “author” was charging. They had really crappy covers too!

The “Start Your Own OnlyFans Agency” books which were even worse. It’s no wonder agency-managed sites have such a bad reputation!

So for this book, I created a Custom GPT and trained it with many reputable OnlyFans-related articles. This helped me outline and organize this book. But the book itself is completely written and edited by me. 

The only exception is the book cover and pictures, all of which were AI-generated and took dozens of hours of editing. I couldn’t have done these without AI assistance, but the copy text is all my own. And the cover turned out beautifully.

AI can be overused, but it’s just another tool in the box. I’ll be discussing how to use tools like AI to your advantage, and what to watch out for.

Those books I was researching?  Almost all of them were slapped together in a weekend to make a quick buck. I didn’t bother with a single one. 

Besides, there was no reason to. None of them had a front cover worth a damn.
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A Final Word

[image: ]





I hope this book becomes your go-to guide to OnlyFans, and the first thing you’ll reach for when you’re curious about trying a new idea, or when you’re stuck, discouraged, burning out, or ready to quit. 

I love the fact that a book isn’t a subscription that will expire, or a website that may disappear. Or worse, a subreddit where the first answer to your question is a snarky “go search the other 25,000 posts and stop bugging us”. 

And yes, this is truly “the book I wish I had when I stated OnlyFans” and I hope it’s the same for you. This is the guide you’ll use if you want to make money, keep control, and stay sane.
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PART I: 

––––––––
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Laying the Groundwork That Most Creators Skip

––––––––
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Chapter 1:  Creator, CEO, Chaos Manager—You’re All Three
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A Day In The Life

It’s 10:00 AM on a Tuesday morning. You’ve just spent the past 30 minutes answering direct messages from your fans and responding to yesterday’s comments. The post is a scorching hot photoset you captured from your upcoming video.

You shot it in a sheer black bodysuit one of your biggest fans bought from your Amazon Wish List, and from their comments, it’s already driving your fans wild! You’re putting the final touches on the video, and scheduling it to drop as a pay-per-view post on Friday afternoon, when most of your North American fans will just be getting off work.

You’re really in a state of flow, so by lunchtime, you’ll have scheduled posts on all your current social media accounts. Safe pics go on TikTok and Instagram, and the steamier ones you save for Reddit.

Then it’s off to the gym for a quick workout (and a few sweaty selfies), then coffee with a few friends, and then back home, where you spend 10 minutes  checking out a few other creators you’ve subscribed to for inspiration. Then it’s another half hour making notes for two livestreams on Saturday, and the last half hour of your workday planning your next video shoot.

One for livestream is for your North America fans and the other for your European ones. You’ve prepared a few new outfits to tease them with and you’re ready for several spicy rounds of Spin The Wheel.

As you unwind for the evening, you set a reminder to test out your camera and lighting setup beforehand, and to prep a special message for the fan that bought you the outfit – a short video clip and photoset for his eyes only.

And that’s just one day. Tomorrow you’ll schedule several more posts to cover your upcoming vacation, shoot a few short Q&A videos, and play around with lighting and wardrobe for a few upcoming custom videos.

Welcome to the part of the job the OnlyFans subreddits never told you about.

When you launch an OnlyFans account, you’re not just becoming a content creator. You’ve just become a one-person business. You are the talent, the director, the photographer/videographer, the strategist, the marketer, the customer service team, the brand manager, and—on top of all that—the one making sure it all actually gets done.

It’s tempting to focus on just one of the roles you enjoy and are comfortable with. Maybe you love making content, but get stressed out when you think about pricing. Maybe you love building relationships with fans but hate editing videos. 

The reality is that to succeed on OnlyFans as a solo creator, you need to develop systems and processes that help you wear all those hats without falling apart.

This chapter is about helping you understand that you are not just a creator. You’re running the show. You don’t need a manager, an agency, or some faceless service to do it for you. You just need a plan, a rhythm, and a mindset that reflects your new role as a creator-CEO. 

And if things go sideways, don’t fool yourself into thinking an agency will fix it. If they could, they’d be managing their own OnlyFans accounts rather than trying to manage yours.

The sooner you learn to manage your OnlyFans site like a real business, the sooner you’ll stop looking for saviors or easy money, and start building something that can turn into long-term steady income.


	[image: ]


	 
	[image: ]







[image: ]



1.1:  The Mindset Shift: You Aren’t The Product, But You’re the Business
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“I’m not in the business. I am the business.” – Rachael, Blade Runner (1982)



Make no mistake: OnlyFans is a business. And if you’ve ever run a side hustle, freelanced, or worked in a client-facing job, you’ve already had a taste of what that feels like. 

All of this adds a layer of complexity, but also gives you full control. You’re your own photographer, customer service rep, marketing department, and accountant... sometimes all before lunch.

The difference here is that your persona and content are the product. 

Notice I didn’t say “you are the product”. That’s how fans and platforms might see you, but it’s actually far too objectifying and simplistic. There’s a big difference between selling access to your content and reducing yourself to a commodity. That’s a line you’ll learn to protect.

Yes, you’re showing your body and you’ll learn to create a certain persona and style all your own. But you’re a person, with an entire life beyond OnlyFans. 

And you’re not just livestreaming or posting nudes or video clips. You’re building real assets like:

	A content library: photos/videos you can sell again later. 

	A subscriber-based sales model: monthly income even between big drops. 

	A community of paying customers: fans who reply, tip, and return. 

	A customer support channel (your DMs): where you answer questions and close sales. 

	A content marketing funnel across multiple platforms: posts on TikTok/IG/Reddit that point to your page. 

	A brand people recognize and return to: a name, a look, and a vibe fans remember.



Creators who treat OnlyFans as “just a side gig” often stay stuck. They burn out. They post inconsistently. They underprice or overprice their work. They ghost fans or let their DMs pile up. And then they wonder why their numbers plateau or drop off completely.

But creators who start acting like they’re running a business are the ones who build sustainable growth. Even if they’re only making three figures a month in the beginning.

You don’t need to be perfect. You just need to get focused and stay organized.
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1.2:  What It Means to Be a Creator-CEO
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Let’s be clear: when you’re doing OnlyFans alone, you’re the one managing everything.

	Role


	Your Responsibility




	The Creator


	Making content. Choosing what to shoot. Planning posts. Writing captions. Uploading media.




	The CEO


	Pricing, scheduling, avoiding burnout, setting goals, investing in gear/tools.




	The Chaos Manager


	Troubleshooting tech issues, fan drama, spam, payout errors, and moderation.







Some days you’ll be mostly in creator mode - doing a shoot, answering DMs, or prepping content. Other days, chaos mode hits: OnlyFans bugs, PPV issues, chargebacks, or troll management. And once in a while, you’ll need to step back and think strategically like a CEO.

You don’t need to master every role. But you do need routines that help you manage them. Chaos is normal and unavoidable, but what truly matters is handling it without falling apart. 

Remember: you’re not failing when things get messy. You risk failing when you don’t have a plan to clean things up.
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1.3:  Building Your Weekly Workflow
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A workflow is just your repeatable plan for getting things done. It’s a set of tasks or routines you follow in a certain order so you’re not starting from scratch every day. And in any business, workflows save a lot of time and help you avoid many hassles. 

Your workflow is your safety net. No workflow? No business. That’s how creators disappear - one missed post, one ghosted fan, and one burnout spiral at a time. You don’t need fancy tools - just a solid set of routines that work for you.

Sample Creator-CEO Weekly Workflow:

	Day


	Focus Area


	Example Tasks




	Monday


	Creator Mode


	Plan/edit/schedule content, shoot customs




	Tuesday


	Engagement Mode


	DMs, polls, shoutouts




	Wednesday


	CEO Mode


	Review analytics, pricing, fan and sales metrics




	Thursday


	Promo Mode


	Schedule Reddit/Twitter posts, test captions




	Friday


	Sales Mode


	Schedule PPVs, bundles, custom offers




	Saturday


	Vault Mode


	Organizing old content so it’s easy to repurpose later




	Sunday


	Reset/Relax


	Nothing. Take the day off. 







Your own workflow will definitely be different than the one above. And if you’re doing OnlyFans part-time, even a 3-day workflow works if that’s your limit. 

Remember, you can merge multiple roles into a single workday, and you can always test a new workflow for 2–3 weeks and adjust it. Just make sure every role gets touched, even briefly.

You’ll also find that with practice, each of these roles will become easier and take less time. And you’ll find many ideas and plans in the upcoming chapters that will help you streamline these processes even more.
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1.4:  Clarifying Your Mission, Values & Boundaries Right From The Start
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If you don’t know why you’re on OnlyFans, every decision you make will feel random, and that’s exactly how creators lose money, their mental health, or themselves. Be honest with yourself now and you won’t have to backtrack later.

One of my first subscribers on my Big Daddy Smokes site on OnlyFans had this problem. She started out with a few posts and a vague plan to post nudes, sell PPVs, sext, and promote her site on Reddit and TikTok.

That would have worked, because she looked great, posed well, and had some great videography and editing skills. But her content and outfits were a jumble of styles, and her posting was inconsistent. She also got bogged down in DMs, focusing too much on the freeloaders and scammers instead of planning content and setting boundaries.

I coached and encouraged her because she had great potential, but she expected fans to “just show up” and start paying. But that’s a pretty high expectation when you’ve got 20 posts, no videos, and no PPVs. The fans didn’t show up – they quit, and then so did she.

So before you even set up your profile, stop and ask yourself this: Why are you doing OnlyFans?

	Extra cash?

	Creative expression?

	Sexual freedom?

	Long-term income stream?

	“Just for fun”?



Answering that shapes everything else. This isn’t a casual checklist - it’s the foundation of every decision you make going forward.

Define your boundaries early:

	Category


	Key Questions


	If You Don’t Decide?




	Nudity Level


	What’s your comfort level? Implied nudes /lewds? Nudes? Explicit content?


	You’ll say yes to things you may regret later.




	Customs


	Will you take customs requests? How often? How fast will you complete them?


	You’ll overpromise, underdeliver, and burn out.




	DMs


	Will you sext? Voice notes? Send PPVs?


	You’ll blur personal and business lines.




	Identity


	Are you anonymous? Do you mask or blur your face?


	You’ll risk exposure you’re not ready for.




	Platforms


	Are you linking to social media? Using a stage name?


	You’ll confuse your brand identity.







Clear boundaries = less stress 

Boundaries are worthless if they only live in your head. Write them down. Post them on the wall of your workspace. Turn them into pinned posts, FAQs, Q&A posts or welcome DMs and list some in your Profile. 

These are the policies that protect your mental health, your business, and your future, and they deserve your attention from the start.
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