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			What Experts Are Saying

			“The book is experiential and authentic, reflecting Daphne’s true strengths as a strategic influencer and leader.”

			—David Ashton, Senior HR Consultant & Director, MYHR Consultancy 

			“More than theory, this book is about impact: a call to lead with presence and purpose. Read it, reflect on it, and live it.”

			—Jerome L. Haynesworth, CLTMC, Managing Director, JLHaynesworth & Associates, LLC

			“One thing that stood out in You Should Be a Coach was how applicable the content is. The appendix is another gem, with practical templates and conversation starters to return to.”

			—Ruthmarie Swisher, Leadership & Team 
Effectiveness Director

			“You Should Be a Coach is an insightful guide for aspiring coaches, leaders, and those interested in self-coaching. Each chapter is filled with actionable insights on essential coaching skills and thought partnerships, empowering readers to confidently pursue their passions.”

			—Karen O. Drake, MA, PCC, Wellness & Executive Coach
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			INTRODUCTION 

			The Moment After 
the Breakthrough

			They always say it with a laugh. Sometimes a raised eyebrow. Often with a mix of relief and disbelief: “You should be a coach.”

			The thing is . . . I am one.

			But what does that really mean? Am I a traditional coach? Or something else?

			The truth is, I’m often both a coach and a thought partner, depending on the moment and what’s needed.

			Traditional coaching is usually a structured process focused on guiding a client through self-discovery, accountability, and skill-building. It’s a confidential, goal-oriented relationship that uses specific frameworks and techniques.

			Thought partnership is more fluid and collaborative. It’s a dynamic dialogue where two minds come together to wrestle with complex challenges, co-create ideas, and navigate ambiguity. Thought partners bring their own expertise and perspective—not just questions.

			

			My work blends those roles.

			Sometimes I’m holding space for quiet reflection and insight, asking powerful questions that unlock a breakthrough.

			Other times, I’m right beside my clients in the thick of complexity, challenging assumptions, sharing perspective, and co-creating strategy.

			That blend is where the magic happens—the moments that inspire the remark “You should be a coach.” Because what clients really experience in these moments is not just coaching in the traditional sense, but a true partnership that sees and honors their full potential.

			This book isn’t about becoming a coach. It’s about what coaching and thought partnership do in the wild. In the moment. In the mess. In the laughter.

			It’s about what we uncover when we listen beyond the surface. And the power of showing up with just enough presence, pause, and perspective to make room for real insight.

			If you’ve ever held space for someone else’s growth, even informally . . . if you’ve ever asked the question that made the room go quiet . . . this book is for you.

			This is also a book about influence—quiet, catalytic, often unrecognized influence. It’s about how people who never set out to be “coaches” end up becoming the ones others rely on for direction, clarity, and courage.

			In many ways, this book reflects a shift in how we lead. Coaching today isn’t limited to certified professionals in closed-door sessions. It shows up in hallway conversations, cross-functional meetings, one-line emails, and hard pauses in the middle of messy moments.

			It’s a way of being. A way of noticing. A way of guiding from 
within.

			So yes, you should be a coach. But more importantly, you already are, in ways you may not have named.

			Let’s name them. Let’s honor them. And let’s explore how your presence, your voice, and your way of thinking might already be shaping the people and systems around you.

			Let’s talk about what’s really happening when they say: “You should be a coach.”

		

	
		
			

			 

			Part I 

			What Happens in the Moment
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			I’ve had the privilege of working with Daphne as my thought partner for over fifteen years—through every twist and turn of my professional journey. What stands out most is how she shows up not just as a coach, but as a trusted ally who listens deeply, challenges me thoughtfully, and sees possibilities I might have missed on my own.

			In those real-time coaching moments—the breakthroughs that happen quietly but powerfully—Daphne’s presence is steady and sure. She creates space for insight to surface, helping people discover clarity even amid uncertainty. That ability to be ‘chosen’ when it matters most is what leadership and coaching are really about.

			Part I explores those moments when coaching reveals its true magic: presence, listening, and the courage to ask the right question at the right time.

			—Lynn, Chief Marketing Officer

			

		

	
		
			

			
			Chapter 1

			The Island Test

			If you were stranded on a desert island, who would you want 
with you and why?

			The fluorescent lights buzzed overhead as we sat in a circle, arms folded, name tags slightly askew from the day’s earlier icebreakers. It was the third day of a weeklong team development retreat—the kind that promises insight, growth, and maybe a little awkward bonding.

			When the facilitator tossed out the island question, people chuckled. Someone made a joke about needing a chef. Another picked the person with the loudest laugh. But then the tone shifted. As the responses continued, something became clear: This “Island Test” wasn’t just a fun game. It was a window into how we saw each other, and how we wanted to be seen.

			My name kept coming up. Again and again.

			Not because I was the funniest. Not because I’d make the island feel like a vacation resort. But because I’d help us survive. Because I’d figure it out.

			

			That moment, although casual, stuck with me. It was the first time I realized how others viewed me: calm, resourceful, steady. In their eyes, I wasn’t just a teammate—I was the person you’d want beside you when things got real.

			At first, I dismissed it with a half-smile. “I guess I’m practical,” I said. But it made me reflect. Why did people feel that way? What did they see in me that I hadn’t named yet?

			The room was filled with peers—smart, accomplished professionals. Some were natural entertainers, others were born motivators. And yet, when it came to the island—the unknown, the test of resourcefulness—I was the one they trusted.

			What they said in that moment stayed with me:

			
					“You stay calm when things go sideways.”

					“You don’t panic—you plan.”

					“You’re the one who’d figure out how to get us off that island.”

			

			It wasn’t just what they said—it was how they said it. With certainty. With relief. As if choosing me was obvious.

			Over the years, in boardrooms, coaching sessions, retreats, and reorganizations, the same pattern appeared. People came to me when the stakes were high, when the path was unclear, when the team needed direction more than entertainment.

			And so, in a way, the work began long before the title. Coaching—real, grounded coaching—often starts with how you show up in uncertainty. It’s built in how others experience you when pressure rises.

			Everyone has a version of the Island Test—a moment when they were chosen not because of their résumé, but because of their presence under pressure. Maybe it was a project gone sideways, a team conflict no one else wanted to touch, or a crisis moment when someone said, “Can you handle this?”

			Those are clues. Coaching isn’t always something you choose—sometimes, it chooses you.

			The Fun vs. Function Dilemma

			There was a time when I wondered if I should be more lighthearted, more outwardly charismatic. After all, isn’t leadership supposed to inspire excitement?

			But I’ve learned that influence doesn’t always look like

			
			

			
			
			
			
	

	
	

	
	
		
				Who do people turn to when things get uncertain?

				What do they say about you in the tough moments?

				What’s the consistent feedback—even in jest—that hints at your true leadership presence?

		



	








			
			
			

			
			
			
					The Compass, guiding the group’s direction.

					The Shelter, providing emotional safety.

					The Firestarter, sparking action.

			

			
			
			
			
			
					What was your first instinct in each situation?

					What qualities did people later thank you for?

					What stayed with you afterward, and why?
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