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To every brave individual who has the courage 
to make tough decisions that will change his or 
her life.
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Introduction


Change Your Mondays and Change Your Life



Monday, Monday, so good to me


LYRICS FROM MONDAY, MONDAY BY THE MAMAS AND THE PAPAS






Each of us has a different idea of success. Whether you strive for money, power, happiness, love, or anything else, your choices will determine whether you reach your goals. How to make the right choices, even when theyre hard, is what Monday Morning Choices is all about.


What if you could begin changing your life by simply investing twenty minutes every Monday morning for twelve weeks?


I am not talking about spending twenty minutes every Monday scratching off lotto tickets and hoping your luck and your life will change. Of course, we all wish success were that easy. Its not!


But, heres the good news: you have control over your life and your success on the basis of the choices you make. This book will outline a plan for you to invest twenty minutes every Monday focusing on one personal and positive choice you will make during that week. I promise: you will change your life.


Why Monday? Why not Tuesday or Friday or any other day? I think that Monday sets the tone for the rest of your week. I have found that most people dread starting a new week, but I love Mondays! Its the one day of the week when I can get a head start on everybody else, simply because I choose to embrace Monday morning.


We spend the majority of our time at work. What we do at work has a ripple effect through the rest of our lives. If, each Monday morning, you make a choice to move into the new work week with renewed commitment and passion, you can change all areas of your life. You can truly change your Mondays and change your life!


Monday Morning Choices is about focusing on twelve timeless and proven principles for successful living. You can experience success and happiness by integrating these choices into all areas of your life.



How Can You Be More Successful Right Now?


If you ask that question of ten people in a typical organization, many will say they believe that success is a matter of being in the right place at the right time. Some will say that successful people are just luckygood fortune falls into their laps. Some may even attribute success to their ancestors or their genesthey inherited a position of success. No matter how you define success, you create it by making better choices.


Has anyone ever been entirely successful because of good luck?


Maybe, but not likely! Some may have succeeded because of luck, but you surely cant rely on luck to get you where you want to be.


Luck, happenstance, being in the right place at the right time, and family inheritance all may help, of course, but the reality is this: many people may be in the right place at the right time, may have had good fortune come their way, or were born into a wealthy family; yet, theyve never experienced success. Others face nothing but adversity their whole lives, but they manage to wind up on top.


Take a look at the successful people you know in your office, your neighborhood, your city, or your family. Without exception, their success has been created by their choices.


Its not about luck, the conditions, or even the guardian angels guiding their lives.


These successful people share some common traits, butbelieve it or notthere is not an enormous difference between highly successful people and those who are not so successful.


For instance, do you think the salesperson who earns $250,000 a year has five times the intellect or the ability of the salesperson earning $50,000 a year selling the same product in a similar territory? Does the $250,000-a-year salesperson work five times as hard?


Of course not!


Most people are within 10 percent of the same IQ. Most people work about the same number of hours, the same number of days per week. So whats the difference? Successful people make choices others dont like to makeand by doing things differently, they make choices that improve their success.


Successful people have just as hard a time making difficult choices as everyone else. The difference is that they persevere. They realize there is often great reward for those difficult choices. Their personal goals and professional goals are so vivid in their minds that they realize the result they will accomplish is well worth the price of a difficult choice.


Regardless of how you personally define it, success is ultimately realized by people who make more good choices and recover quickly from their bad choices. Our personal and professional success depends on repeating good choices, day in and day out, and avoiding repetition of bad choices.





So how do you go about making those difficult choices?



Types of Choices


Most choices that help create success are never recognized by others. They are personal choices people make that mold their character. These character choices are internal choices known only to the person making them. Those choices include accepting responsibility, commitment, values, and integrity. Those are personal choices that we make deep within ourselves and that eventually mold our life.


There are action choices that will lead you toward success. Those choices help you move beyond simply talking the talk and toward getting things done. These choices are the catalyst for moving forward; they lubricate the process of getting things done. They include the choices of sticking to the objective long enough to win, being enthusiastic about work and life, and attacking and conquering difficult issues.


Then, there are investment choices. Im not referring to the stock market or a get-rich-quick scheme. The important investment choices are about investing in people who will make your life better. You cannot be successful in the long term without investing in relationships, accepting constructive criticism, seeking the truth, and giving back to others.


This book, based on the experiences of many and the observations of many more, will provide insight into twelve choices others have madeand you can maketo enhance your success in your career and in your life.


The path well mark is not an easy one to follow. The best choices are rarely the easiest. However, the sum total of these twelve choices creates a philosophy that allows you to make better decisions while encouraging success in every aspect of your life.


The Challenge


Making good choices is a never-ending challenge. It requires hard work and daily diligence. Life requires that we choose between alternatives every hour of the day, every day of our lives. Making good choices requires constant focus and attention.


Bad choices that seemed so right at the time sometimes turn out to be major impediments to our lives. Want proof? Just read the divorce statistics for your community, or, as you drive to work notice the businesses that have closed.


Our daily challenge is to live our character, action, and investment choices so naturally that we begin making the best choices almost subconsciously. This requires patience, honest reflection, adaptation, and commitment.


The Privilege of Choosing


Making choices is a privilege, one that gives us a freedom we should never take for granted.


A graduate researcher, after a week of following an inmates schedule from dawn to dusk each day at a state penitentiary, reported that the most difficult part of prison life and incarceration was its lack of choices. Inmates are denied choices over when life happens, from when to arise each day to when to shower, exercise, work, eat, or retire, she said. It was one of the most traumatic experiences of my life.


Isnt it interesting? In our free and democratic society, punishment comes in the form of reducing peoples ability to make even the most basic choices in their everyday lives. Those inmates will confirm that life without choices is no way to live. Our choices are our privilege! Life is filled with pressures that force us to make constant and immediate choices. Yet, as the prison researcher found, a life without choices is not a good way to live.


Think its too late to embrace a new philosophy? Or maybe youre worried that you cant make the right choices? It is never too late! According to psychologist Abraham Maslow, The story of the human race is the story of men and women selling themselves short.


Dont sell yourself short. You can make better choices beginning today to achieve what you want in life tomorrow.


The Game Plan to Change Your Mondays and Change Your Life




	Find at least five people at your office who will join you on your Change Your MondaysChange Your Life journey. Find people who want to move forward and are willing to pay a small price (about one hour a weekforty minutes of preliminary reading and twenty minutes of meeting every Monday morning) to improve their life.


	Make sure everyone has a Monday Morning Choices book. During the week, each of you should read the chapter that will be discussed the following Monday. It will be even more effective if you read the chapter at home with a partner and discuss it before you talk about it with your team at work.


	Arrive at work twenty minutes early for the next twelve Mondays prepared to discuss the choices revealed in the chapter of the week.


	Make a commitment to do something different, based on the chapter your group is discussing.


	Begin changing your Mondays and changing your life!




Of course, you could do this by yourself, but I strongly recommend that you invite others to make the journey with you. It is easier to make changes when you are supporting one another along the way, but more important, you will be teaching, sharing, and investing in other people.


You will receive far more in return than you invest.


During the twelve weeks you will need to encourage one another to commit to move forward. One of the greatest gifts you can give is encouragement, and your inspiration will fill others with renewed courage, spirit, and hope.


Seize the power that choices offer. With good choices, you will take control of your success.


It is up to you. Change Your Mondays and you can Change Your Life!


I hope you will choose to read on, learn, make the right choices, encourage others, and become the successful person you want to be.
















Part I


Character Choices: The Foundation of Success



Character is the foundation upon which one must build to win respect. Just as no worthy building can be erected on a weak foundation, so no lasting reputation worthy of respect can be built on a weak character.


R.C. SAMSEL
















Monday Morning Choice #1


The No-Victim ChoiceDont Let Your Past Eat Your Future




Never be bullied into silence. Never allow yourself to be made a victim. Accept no ones definition of your life, but define yourself.
 

HARVEY S. FIRESTONE






Poor Gary.


Thats what they call him: Poor Gary. He labors all day in that tiny rear cubicle. His co-workers feel sorry for Gary because he seems to have all the bad luck. He works with the worst territories, the poorest accounts, and the most impossible schedules. Just when he thinks hes closed the deal that will put him over quota, the bottom drops out, and at the end of the month his numbers fall short of the standard.


As the next month begins, Poor Garys shoulders are more stooped, his head more bowed, and his expression more defeated. His performance lags further behind expectation, and his sales calls are lackluster. Think Poor Garys results will improve this month? Not likely.


A victim is a person to whom life happens. Without question, Poor Gary falls into the victim category. However, Garys woes could be caused by his choice to be a victim. He complains about bad management, bad luck, being in a bad situation. Gary is a victim of all the bad things that happen to him.


At the other end of the hall in the same organization is Colin Myers. Colin began in the same small cubicle and worked the territory Gary now occupies. The difference between Colin and Gary is that Gary chooses to be a victim, while Colin made the no-victim choice.


Whenever the unexpected, bad luck, and bad situations occurred, Colin chose to dig deeper to make good things happen. When an order didnt come through, Colin spent time evaluating why he did not get the order, and he made adjustments to help his next call be successful.


In other words, Colin didnt wait for life to happen to him. He made choices to make things happen that would move him forward.


Colins performance resulted in several promotions, which moved him from the tiny rear cubicle where he had started into the managers office. From his point of view, the sky remains the limit. Colin had the ability to deal with whatever came his way, and good things kept coming his way.


Meanwhile, Gary was the perpetual victim of bad luck. Coincidence? Probably not.


Drivers or Passengers


On any of lifes journeys, we have to make a choice before we begin the trip. Our options are these: we can be a passenger, or we can be the driver. Its our choice.


People who choose to be passengers are subject to going where other drivers are going. Passengers have no control over the speed with which they move ahead, nor do they have any say about whether or not rules are observed.


Then again, being a passenger is appealing. Passengers merely sit in the car, relaxed and oblivious to their final destination. They may put on headphones and listen to music, or they may nap. They may talk on the cell phone or do crossword puzzles. However, they rarely pay attention to where they are, who is in front of them or behind them, or whether progress is being made. Their journey may be pleasant enough, but those choosing to be passengers are just going along for the ride.


Those who choose to be drivers accept responsibility for moving forward toward their goals. They pay attention and focus on getting to their final destination. They make decisions about how quickly they move ahead. They avoid obstacles, like bumps or dips in the road. They may choose to take a detour. They decide when to stop and refuel. During the journey they make the choices to control their safety and success.


The distance between a passenger and a driver in a car is less than three feet, but the difference is huge. The driver has the choice to head toward success. The passenger just goes where he is driven.


In the previous example, Colin was a driver. Gary was a passenger.


Which would you rather be: driver or passenger? The choice is yours.


Responding to the Unexpected


Many people choose to be a victim because something unexpected happenssomething completely out of their control. Others have an uncanny ability to deal successfully with the unexpected, the unusual, and the extraordinary. Positively dealing with the unexpected by looking for solutions, not excuses, is the choice you need to make.


If you know someone who is masterful at dealing with the unexpected, take a closer

























	He was caught with the murder weapon, but he was abused as a child.


	Her shoplifting was witnessed by several people, but shes the product of a broken home.


	He did it, but he has untreated attention deficit hyperactive syndrome.


	Her mother didnt love her.


	He grew up in a rough neighborhood.


	He was bullied in school.












































	You hit the ball three hundred yards down the middle of the fairway, and it lands in a divot that should have been repaired.


	You hit a perfect approach shot to the green and the wind gusts right as the ball approaches, knocking the ball into the sand trap. There was not even a breeze when you struck the ball, and now your ball is buried in the bunker.


	You hit the perfect putt that goes off line when it hits a bump on the green because someone else forgot to fix his or her ball mark.



































	Expect the unexpected. Things beyond your control will happen. How you respond to the unexpected events that come your way is how you regain control.


	Look for alternatives. There are always alternatives if you choose to look for them. Dont become paralyzed by falling into the victim trap.


	Spend your energy searching for solutions, not excuses. No matter what happens, keep movingone foot in front of the othertoward your personal and professional goals.








	Why is it so easy to fall into the victim mentality?


	When have we been victimized in the past, and how did we respond?


	Is it really possible to accept total responsibility for things that happen to us? Does the buck really stop with us?
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