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            AUTHOR’S NOTE

          

        

      

    

    
      As noted above, it’s all Buchman’s fault.

      He and I have known each other for over a decade at this point. We’ve had regular mastermind phone calls on the first Wednesday of each month for (I lose track of how many) years. Used to be, we asked the question, “How do we break publishing?”

      This was an outgrowth of the fact that Traditional Publishing was still viewed as ascendant in those days. That has changed. We both reached a point where we no longer really cared about what New York City was doing because it had so little impact on our lives. He got the rights back to all his Romance books at once (buy him a beer and ask him how that happened if you want some entertaining horror stories), so he no longer had any publisher besides himself.

      I’ve never been paid pro rates for something that has been published. (Once got close to putting a story in the The New Yorker, but didn’t make it. Have been paid semi-pro rates twice [I think, don’t quote me].)

      Technically, my SFWA number is zero. That’s the score that would qualify you to join the Science Fiction and Fantasy Writers Association in the old days. When I was starting out, you had to earn points by being published by “legitimate” organizations (publishers or magazines) in order to join the club.

      This restriction stayed in place even after Indie Publishing took off, and didn’t change until much more recently. I had one [redacted] tell me several years ago that I should be happy that they’d changed the rules to let “people like me” (emphasis his) in, because I didn’t belong. (When he’s dead, I might reconsider.)

      They have since changed the rules, but I was a best-selling author, who had qualified to join Novelists, Inc., retired from my day job, and was supporting myself on my books, before SFWA made those changes. And, to date, I go back regularly and look to see if membership actually provides me any useful benefits, but I haven’t yet found any reason to bother. Might never. That’s on them, because they are still TradPub centered to a degree that hardly helps the Indie like me for anything but prestige.

      And prestige doesn’t pay my bills. I’m all about money.

      So Buchman and I still talk regularly, but no longer do we ask about breaking publishing. We’ve done that. Now we talk about breaking discoverability, because that’s the keyhole through which everything has to pass these days.

      I’ll talk about what discoverability is further. How you should look at it. How you can try to achieve it. All my advice is worth what you paid for this book. I hope you get value.

      I can’t guarantee success, but I can point to a few mistakes you can avoid that would have probably guaranteed failure.

      With that in mind, let’s talk about publishing.

    

  


  
    
      
        
          
          

          
            INTRODUCTION

          

          OR: HOW DO I MAKE MYSELF DISCOVERABLE?

        

      

    

    
      I have written several times on this and related topics, but one of the things I have learned over the last decade plus is that Indie Publishing is built on the concept of change.

      Looking at my clock, it is Monday. Aug 19. 2024. That will matter when you stumble into this book in a few years (or more). You’ll be able to see where we as a tribe were at that point, in order to compare where you are on that day.

      The only thing constant is change. Technological innovation. Social evolution. Generational advancement. The old days of Traditional Publishing are largely done, unless they manage to get themselves sorted out. (I’m willing to place a few bets there, if I could find a sucker.)

      They won’t vanish. Not predicting that. What will happen is that they will continue to publish the “Big Name Authors” for the most part. Those books that you see stacked in bookstores by the pallet. Or in the grocery store.

      They will continue to be a small percentage of overall sales by titles moved, as they have continuously declined to over the last fifteen years. People will be able to find other books distributed by intermediaries like Amazon, Kobo, Barnes & Noble, and Smashwords.

      The problem you will face, just as I have, is standing out against a metric shit-ton of new books coming out. In the way-back, there supposedly used to be roughly 50,000 books in print at any one time. That was why you would see “Second Printing. Third Printing. Etc.” inside the cover of certain old books. The first run had actually sold out fast enough to justify a second. And so on.

      As I look around, one estimate I’ve seen recently is that there are more than 150,000 new books published PER MONTH. Fourteen or Sixteen MILLION books in print these days. (And books will never go “out of print” again, because ebooks cost practically nothing to maintain in a database, compared to profitability.)

      Thus, how do you get discovered?

      We’re going to talk about that.

      The Question

      Through this book, we will talk about “The Question” a lot.

      How do I make myself discoverable?

      It is not a singular question. You will not ask it once. As your career proceeds, smart artists will circle back to it regularly. Things will change beyond your control. You will try to see how to level yourself up to new places. Some of them don’t even exist today.

      Change is your one, constant companion here. Embrace it. Or suffer because of it.

      The Quagmire

      You do not have to reinvent the wheel. There are a number of paths that you can follow in order to get your books in front of fans with money burning a hole in their pockets. Any of them might be right for you.

      However, there is also a quagmire in front of you, as you look at all the ways others have done this thing. You will be tromping over dirt that has, in many places, already been pounded flat. Denuded of grass.

      Barren.

      However, at the VERY LEAST, you need to understand those paths, because some of them are not for you. Won’t work for your career. Knowing that saves you a lot of time and effort later. And a lot of money and heartburn. Some of the tracks will show you your own path to the top of the mountain.

      That’s the secret to discoverability.

      Every author has a different path. There is no “One Size Fits All” answer. Anyone telling you that you must do something a particular way is either a fool, or trying to sell you a system or product that they probably have a vested financial interest in, and should be taken with a grain of salt. At least.

      As noted above, there are A LOT MORE books available these days than ever before in history. That’s good. Readers no longer have to settle for what’s out there, when it isn’t really what they wanted. (In the old days, it was like wanting cookies, and all you had in the cupboard was some semi-stale crackers.)

      So as you wander in the quagmire, don’t get too lost in the weeds (yeah, I know). Understand that there are a lot of paths that emerge on the far side. One of them will be right for you. You just have to find it.

      That Cool Idea™

      By the time you hear of a “cool” idea when it comes to marketing there are already thousands of other writers and other creative folks doing it. Don’t let that discourage you, because often they will talk about what worked for them. Or how it worked. Or what they learned.

      The single most powerful piece of advice I can give you is to listen to others and learn from their mistakes. Also their successes, but mistakes are more common. And more likely to trip you up later.

      Be looking ahead.

      The Power of Asking The Question…constantly

      How do I make myself discoverable?

      The importance of that question is because as things change, they frequently do so in tiny ways. Little shifts that happen on a daily basis, too small to notice.

      Think about earthquakes. The land beneath your feet is moving constantly. If you ever log into one of those seismograph streams, you can see it jiggle as it moves. That’s natural. What everyone is concerned about is the sudden jolt when friction breaks down and a huge chunk of earth moves all at once.

      I lived in LA in the early 1990s. I remember the paired quakes known as Joshua Tree and Big Bear. The first one woke me out of a dead sleep. The second hit a few hours later and I counted seconds from when it passed under my feet up in the hills to when it hit the studio down in Burbank, live on the air.

      Big shakes matter. At the same time, the little shakes add up.

      I have seen several wise figures who talk about training in the context of doing something diligently, for as little as ten minutes of focused training per day. Or doing the grind that results in you getting 1% better than you were yesterday.

      That adds up, too. I’m not going to try math this early in the morning, but I assume that the world around you is also changing 1% per day. That change might be invisible to you until it suddenly trips you because something big changed and you weren’t watching.

      The Power of The Question

      The power of The Question is that by asking it each day, and actually listening to the answers you get back, you are prepared for that day when a change does occur. As noted above, there are a lot of paths to the top of the mountain. Not all of them are for you.

      Some of the changes that come along do not impact on your life.

      Directly.

      At the same time, they might.

      I remember when the genre of Urban Fantasy went from kissing cousin of Noir Detective to Teenage Girls in crop tops with a sword or gun in one hand and a ball of magic in the other. Seriously, that was the single most defining cover for a chunk of years, though it seems to be receding these days.

      If you didn’t write Urban Fantasy, it didn’t matter much to you. If you did, it was an earthquake that told you to change the kinds of stories you told, or watch your fan base drift off to something else.

      So, you ask The Question about all of art. And take a few moments to ask yourself what any given change means. Thriller didn’t used to be a top-level BISAC category, but so many writers and readers have flooded into it over the past few years that it split off from Crime.

      I happen to enjoy writing Action-Thrillers. In addition to my core of Science Fiction. Seeing a much larger potential audience gave me the confidence to put more effort into that genre. Haven’t published much yet (Fall 2024, a LOT coming Spring 2025), but I’m having fun with the research and writing, and trying to become a better artist and storyteller as I go.

      At some point, Action-Thriller might fall back to earth. Magic Academies did. Sparkly Vampires did. YA Dystopian did.

      Everything does.

      You can’t stop it. You can ask yourself if the time is right to get into or out of some project, because the returns have shifted, however quietly or loudly. (Usually a bang to start, then fading to a whimper later and catching folks off guard as readers move on. Pay attention and ask yourself The Question.)
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            BREAKING DISCOVERABILITY

          

        

      

    

    
      Yeah, that’s the title, but we needed to set a vocabulary first. And agree on what a few things mean, so that we’re all talking the same language. That will matter as we progress.

      It’s no longer about Breaking Publishing. We did that.

      There are no more Gatekeepers. If you have an idea, you can write it, publish it, and sell it.

      Read that again.

      THERE ARE NO MORE GATEKEEPERS.

      I’m not saying that any project you put out will immediately explode into millions of dollars. That hardly ever happens, and you can probably name every new writer who has done it since 2000.

      We are all equal now. The big publishing houses once controlled the market, because they were the only way to get your books into bookstores nationwide. To get your books actually printed, in a quality good enough to last and cheap enough to be profitable. (There were always vanity publishers, who charge you thousands of dollars to “publish” your book, and those scams continue today.)

      You can publish. Remember that. The tools for doing things keep getting cheaper and easier to use. Formatting used to take days. Now, it takes minutes. Stock cover art can be had for $20, and the tools to turn it into a good enough cover aren’t that much. (The Affinity Suite sells their software, instead of charging you a monthly subscription fee like that OTHER software company does, for example. We have fully transitioned to Affinity these days.)
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