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PRAISE FOR
THE WAY OF THE INTELLIGENT REBEL

‘Olivier does a brilliant job in this book to show you that not to feel well integrated in the old system is a strength, if you know how to play your cards right. And he gives you the proper mindset, and the right tools and strategies so you can thrive while creating your own adventure through life, and become a happy intelligent rebel. I highly recommend this book. Go read it!’

Robert Greene, author of the New York Times best-seller The 48 Laws of Power and The 33 Strategies of War

‘Some people seem to fit naturally into the “get a degree and get a 9–5 job” world. This book is for the rest of us. For more than a decade, I’ve watched Olivier Roland ask the questions and take the actions that have shaped his iconoclastic (and extraordinarily successful) life. Now with this book he shows us how he’s done it, and how we can do the same.’

Jeff Walker, #1 New York Times best-selling author of Launch

‘This book is about how to set yourself free from average and live an extraordinary life… whatever that may mean to you. It’s about how to see different, think different and live different. If you’ve ever felt like you were made for more but just didn’t know how to achieve it, read this book and follow Olivier’s advice. He has crafted a life on his terms – and this is his playbook showing you how to do it too!’

Stu McLaren, co-founder, Searchie.io

‘In his brilliant book, Olivier Roland takes your hand and shows you how to navigate our complex and modern society. Work smarter, not harder, is the key philosophy. By becoming an Intelligent Rebel you will learn time-tested principles on how to better influence and convince people, how to use and leverage modern technology to your advance, and how to turn your passion into profit. All while minimizing the risks and living your life to the fullest. Enjoy these golden drops of “street-smart” nectar and go change the world.’

Stig Severinsen, Ph.D., founder, Breatheology, 4 x freediving world champion and explorer

‘Growing up, I always heard this voice talking to me… coaching me… motivating me to ask different questions, take different chances, go in an opposite direction. It was lonely, and people didn’t understand me. I didn’t know what to call it – until I read Olivier’s book. I am an Intelligent Rebel! I only wish I had this amazing context when I was younger, and hope that every young entrepreneur finds their way to this book!’

Jason Friedman, founder and CEO of CXFormula, and 2 x Inc. 5000 fastest growing company

‘No matter where you are in your life, if you feel like you are in a work-driven rat-race and yet not building much for yourself, read this book. Olivier is proof that you can be so much more than you ever thought possible, whether you graduated from college and followed all the conventional rules or not. His story will inspire you, and the strategies he shares in this book will help you succeed beyond your dreams.’

Ruth Buczynski, Ph.D., licensed psychologist, president and CEO, The National Institute for the Clinical Application of Behavioral Medicine

‘Incredible! I have read many books, but this one is a piece of art. You will read without stopping! It looks big, but when you start reading it becomes small and you want to return again and again. It really shows the way for entrepreneurs who want a business that designs the life they desire. Olivier is the living proof of that life. If you want freedom and a life that is fun and amazing, this book is your bible! Read it NOW!’

Ricardo Teixeira, #1 reference in digital marketing in Portugal and 2 x world champion of karate

‘I grew up poor, barely graduated high school and was denied admission to every university I applied for. And I became a millionaire before I turned 30... There is no book (or author) that encapsulates my own journey better than this one. A must-read for those who know they haven’t yet lived up to their potential.’

Dylan Frost, creator of The Wholesale Formula

‘Watch out! Read this book and you might find yourself on the path to lucrative, lifestyle-focused self-employment! The Way of the Intelligent Rebel is packed chapter by chapter with insight, shortcuts, actions you can take immediately, and even the math of how your new business will thrive from the start. A riveting instruction manual to boost your intelligence, improve your life, and launch your dream business.’

Margaret Lynch Raniere, speaker, entrepreneur and best-selling author of Tapping Into Wealth and Unblocked

‘A rebel can be defined as a person who resists convention. When you think about it, there is no way to forge your own path and reach your dreams without resisting convention. Therefore, being a rebel is essential for success in today’s world. In this book, Olivier Roland reveals the map for the extraordinary adventure that is entrepreneurism. Though I wish I had this book when I started, I’m glad to have it now as intelligent rebels never stop sharpening their tools.’

John Gallagher, founder, LearningHerbs

‘I never wanted to give the best hours, days, and years of my life to some random business. I wanted to use that time to build my own thing and have my own adventures. Olivier’s the guy to show you how to do that.’

Will Hamilton, founder, Fuzzy Yellow Balls

‘I have had the honor of knowing Oliver for over a decade and he has always lived true to his word. He is proof that the rebel life is possible. In this manual of opportunity he offers us one of the most authentic and honest views that you will not experience elsewhere. This is not your standard off-the-shelf business success book. This is an encyclopedia of success. A detailed instruction set for living a life of learning and freedom. Oliver shows how to create a life of freedom and then actually “live” that life.’

Rick McFarland, serial entrepreneur and creator of Voice4Net

‘The Way of the Intelligent Rebel is one of the most powerful business books ever written. It’s loaded with breakthrough strategies to win in business so you can have an amazing life. Start reading it immediately.’

Christian Mickelsen, award-winning entrepreneur, best-selling author, humanitarian, and creator of LiveLimitless.com

‘From all those years meeting all sorts of entrepreneurs who leverage the Internet to achieve financial and location freedom (the freedom to live and work from whatever part of the world) I have yet to meet someone who achieved this on a higher level than Olivier. I am glad his knowledge is now available in such a detailed and easy-to-digest way as in this book.’

Erico Rocha, one of the biggest references in digital marketing in Brazil

‘This book is a gift to the outsiders, a love letter to the rebels who will change the world. Other authors try to tell you how to succeed. But Olivier shows you – because he’s been proving it in his own life, day after day, for decades. Don’t waste another minute on an outdated system’s definition of success. Read this book now and start creating your own future.’

Shelley Brander, Wall Street Journal best-selling author of Move the Needle

‘Like Olivier, I’m an entrepreneur with a business that grows at a fast pace year after year. Most of what I learned in school is of no use to me today. I have known Olivier for quite a few years, and I know that he does what he says and says what he does. His book is awesome if you want to live life on your own terms. Go read it! Thanks Olivier for the inspiration and for allowing me and others like me to be and belong.’

Victor Damasio, creator of Grupo Maestria and Vida de Mentor

‘To anyone who has ever felt “there must be more,” this book is a must-read! Olivier Roland is “awake” to what it’s like to live a life of passion, freedom, and purpose. Through his real-life experience as a successful entrepreneur, global citizen, and forward thinker, he gives us a how-to manual for “waking up” and embracing our own Intelligent Rebel within. This book is a relief. I wish I had read it years ago. You will want to give it to everyone you care about.’

Michelle Falzon, founder, We Are Content and Create Without Burnout

‘If you have an inkling that there could be more to life than “get the best education you can, land a job, do the commute-work-sleep-repeat for 40 years and then maybe have a little fun before you die” – this book is for you. The Way of the Intelligent Rebel is the ultimate guide on how to create and live your own wild, wealthy, and wonderful life adventure. A life where you flourish, add a lot of value to the world, make a lot of money, have a blast, and experience true freedom.’

Ann Wilson author of The Wealth Chef

‘Since I was a child I always felt different. I always believed there had to be more to life. There had to be another way. Was life really just about working hard at school, going to college, getting a job, working harder, climbing the ladder, and looking forward to having freedom in the future when I would eventually retire. I wanted to make a difference. I wanted to be different and do differently. I wish I had met Olivier and read The Way of the Intelligent Rebel 25 years ago. It would have saved me so much time and money. It would have given me comfort that although I was different, maybe my thinking was right.’

Des O’Neill, founder, OmniPro, ProfitPro, and CPDstore.com

‘For anyone who has ever struggled with not fitting into the workaday world (but wanting to have an impact), with knowing you are meant for more (but not knowing where to find it), with wanting time and money freedom (but not knowing where to start). This book is a guide to living a life without boundaries or borders. Olivier shows you how to take everything that has made you stand apart from the crowd and turn it into what makes you stand out from the crowd. Olivier is a living example, and in this simple (and accessible) guide he gives you the inside track so you can do the same – faster, simpler, easier.’

Bari Baumgardner, creator of SAGE Event Management

‘This book has the potential to change more lives than any other I have read. The World has changed. It needs new leaders. It needs entrepreneurs. It needs people who don’t just follow the old way of doing things. I have been an entrepreneur, “free” from the corporate world, for 15 years, but I still had so many eye-opening, “aha” moments reading this book. It was like going back to “lifestyle school” and I loved it. This book is about taking action and making it happen, to live a life on your own terms, free and inspired, and I cannot think of a better teacher than Olivier.’

Ross Bridgeford, founder, LiveEnergized.com and author of The Alkaline Reset Cleanse

‘The Way of the Intelligent Rebel addresses how to solve your work-life imbalance with methods personalized to work for you. Olivier pulls from both familiar and new narratives with strategies that will help the reader carve out their own adventure in creativity and independence.’

Roger Farley, founder, AlwaysInvert.com
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To all the world’s intelligent rebels, whose inner fire inspires them to do something different.
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ON GIANTS’ SHOULDERS

This book would never have seen the light of day without the work of entrepreneurs, scientists, authors, intelligent rebels, and explorers of talent, so numerous I can’t name them all here.

Here is a list of the most significant in alphabetical order: Jay Abraham, David Allen, Oussama Ammar, Leo Babauta, Roy F. Baumeister, Warren Buffett, Robert Cialdini, Stephen Covey, Vincent Delourmel, Hermann Ebbinghaus, Tim Ferriss, Philippe Gabilliet, William Gibson, Seth Godin, Benjamin Graham, Nicolas Guéguen, Chip and Dan Heath, Claude Hopkins, Salman Khan, Josh Kaufman, Ray Kurzweil, Michael Masterson, Kelly McGonigal, Samuel Michelot, Xavier Niel, David Ogilvy, Frank Oz, Vilfredo Pareto, Steve Pavlina, Neil Rackham, Gregory Retz, Eric Ries, Ken Robinson, Olivier Seban, Sénèque, Simon Sinek, Peter Thiel, Henry David Thoreau, Jeff Walker, Richard Wiseman, Mariana Zanetti.

And thank you to all those who, directly or indirectly, have helped me write this book. In particular: Karinny Ank, Romain Bastide, Laurent Breillat, Vincent Delourmel, Isabelle Dépatie, Pierre De Vreyer, Dr Chantal Dutron, Michael Ferrari, Pauliina Jämsä, Édith Lassiat, Martin Latulippe, Samuel Michelot, Attila Pongor, Aurélie Sergy, Benoît Wojtenka and, of course, my publishers – Éditions Leduc and Hay House – and their teams.

And everyone else! Thank you!



ADDITIONAL RESOURCES



The time when books were only available in hard copy format is over. In addition to this book, you will also find free videos offering further training, and many other additional resources, beginning with the missing chapter, by going to:

en.olivier-roland.com/formation

Or by scanning this code:
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FOREWORD

The purpose of education is to enable young people to discover their talents and passions and transform them into skills that benefit society while ensuring they flourish.

Sadly, though, the reality often falls far short of the ideal. The education system is struggling to adapt to the modern world and becoming increasingly expensive. As Olivier explains later in this work, many people work jobs that leave them uninspired.

Having left school at 17 to set up my first business and begun self-learning computing on a PC given to me by my father, I have long been aware of the gap between what the education system promises and what it actually delivers.

And as I believe it is essential not only to have a critical spirit but also to apply it, I have very much wanted to propose a new model of education, at my own level, offering viable solutions. So, a few years ago, some friends and I founded a school, Campus 42, that breaks with many conventions and helps thousands of young people to learn a useful occupation.

Believe it or not, at our school:


	No academic qualification is required for admission. You may have left school at 16, like Olivier, or have a doctorate in nuclear physics; it doesn’t matter. All you have to do is demonstrate your skills by taking some tests, and be comfortable with our school’s methods, with the emphasis on free inquiry and personal responsibility.

	There is no rigid timetable. The school is open 24 hours a day, 365 days a year because it is made to fit the student, not the other way around. The idea that everyone has to study the same thing at the same age and at the same time is obsolete.

	There is no preset curriculum, but rather a common core and many options. You can complete your modules as and when you like, within a gamified educational system. Some students take two years to complete their studies, others five. You work at your own pace.

	There are no teachers: the students mark one another’s work.

	We teach our students to learn for themselves to encourage autonomy, creativity, a can-do attitude, and a healthy rebelliousness and critical spirit, with the emphasis on practical application.

	We encourage cooperation among our students. Working together is often regarded as cheating in a conventional school, but in real life, very little is achieved in isolation.

	We don’t award formal qualifications; we provide practical training and seek to create a state of mind. Our students have no trouble finding work when they leave, and 400 of them have decided to start their own businesses since Campus 42 was founded.



This system works so well that, after starting in Paris, we opened another school in California, in conscious opposition to the absolutely outrageous cost of education in the USA.

Of course, I am not claiming that this model is the ultimate solution to the US system: not everyone is receptive to a method based on the independence of mind. And Campus 42 focuses on computer programming and so omits many other fields.

Even so, I think a system of this kind is right for a certain percentage of the population – Olivier calls them ‘intelligent rebels’ or mold-breakers – who are suffocated by the traditional education system, sometimes to the point of never flourishing as they might have done. And for those who aren’t tempted by computer programming or by Campus 42, this book is an excellent guide to devising your own course of studies, your own ‘school of life,’ one much better suited to your needs.

And entrepreneurship is, in my opinion, a route that more intelligent rebels should be exploring. It is an excellent way of short-circuiting fossilized systems and archaic monopolies, achieving social mobility, engaging in exciting projects, making a valuable contribution to society, and fulfilling your potential.

I am also convinced that an entrepreneur is more likely to change the world than a politician at all levels of society, whether your aim is to set up a simple business to support your family or establish an empire that will transform your country and the world.

Of course, not everything will be hunky-dory: you will have to face difficult challenges, but I am confident that you will also enjoy plenty of success. It is through challenges and achievements that you will grow and, by adopting some of the strategies set out in Part 2 of this book, you will be able to minimize the risks and the consequences of temporary failure.

The philosophy of the book you are now holding has many points in common with mine: ‘Not everyone is fortunate enough to drop out of school’ will encourage you to think outside the box, understand the limitations of conventional schooling and be liberated, learn how to study, engage in life-long learning, throw yourself into a project dear to your heart, and live a worthwhile and rewarding life while adding value to society.

In short, it will encourage you to train your own mind and act intelligently.

Enjoy!

Xavier Niel

Internet billionaire and founder of Campus 42


WHY I WROTE THIS BOOK

The main reason I wrote this book is simple: I think that life has better things to offer than ‘getting a degree and then experiencing 40 years of daily grind until you can finally enjoy life when your best years are behind you.’

The best way to live a worthwhile life is to have the freedom and sufficient financial resources to do so, and running your own business is still the best way of achieving these things. Entrepreneurship is the royal road for intelligent rebels who dislike the system and seek fulfillment by a different route.

All too few young (and older) people fail to consider this route because no one has suggested it. Many talented people could accrue enormous wealth for their countries and themselves if only they were aware that setting up a business is possible, that it can be great fun. It is also possible to do so on a part-time basis in tandem with their studies or present job, thus minimizing the risks involved. Even those who are tempted to take this route are often unaware that it is possible to establish ‘quality-of-life’ businesses that serve them (rather than being slaves to their business).

I have written this book for you, dear reader, to make your brain bubble with new possibilities as you explore ideas that will change your life and broaden your horizons. My ultimate purpose is to enable you to put into practice as much of what you glean from it as you possibly can so that you can live a more fulfilled life than you have ever dreamed.

ABOUT THE ENGLISH EDITION

In the French-speaking world, this book met with unexpected success: 100,000 copies sold in less than five years1 (in France, a first-time author is considered fortunate if they can sell a thousand copies).

I was therefore very pleased when Hay House offered to publish this work in English. I have had to adapt it to some extent, slimming it down a bit and changing some aspects to make it more compatible for readers in the UK and USA. Otherwise, this is the same book that has already helped thousands of French-speaking readers, and I hope you will draw inspiration from it, too.


BREAKING FREE

How to Live Life to the Full and Succeed Outside the System… While Enhancing Your Life and the Lives of Others

As you will find out in this book, by using modern technologies, intelligent rebels who dream of something other than the daily grind can:


	Educate themselves

	Set up a business with a minimum of risk

	Ensure that the business serves them rather than making them its slave

	Live out their passions while enhancing their own lives and the lives of others

	Embark on an exciting adventure

	Live a really worthwhile life!



And, for all this, academic qualification is an optional extra.

Wow. It seems too good to be true.

Of course, this path isn’t without risk, and at various stages of your adventure, you are sure to fear the worst, but I will show you how to mitigate the risks and face down your fears. In any case, an adventure that doesn’t make your hair stand on end occasionally wouldn’t be an adventure, would it?

If I were able to set up my first business at the age of 19, when I was far less experienced, handsome, self-confident, and well-dressed than you, there is no reason why you can’t do the same.

And if I managed to set up a second business – alongside the first, requiring 60 to 70 hours’ work a week – which now means I can travel around the world for six months of the year while helping thousands of people each month, it’s a sure thing you can launch your business project while doing your present job, don’t you think?

You just need to have a dream, transform it into a project based on a good idea, then take the first step and get on with it. It is in working through these stages that many aspiring entrepreneurs meet with disaster. But if you are an intelligent rebel, I will already have grabbed your attention, and I’m prepared to bet you want to know more. So let’s begin with my story…


GETTING AIRBORNE

My Story and Why You Should Read This Book

‘OK, now park the plane on the taxiway and let me get out.’

Hearing these words, I was aware of my hands grasping the controls more tightly. I braked to complete the landing as quickly as possible and steered the plane onto the taxiway. Vincent, my instructor, was effectively saying he thought I was ready for my first solo flight. My first flight with no one else on board.

As Vincent opened the door and shouted his final instructions, part of me couldn’t help wondering whether he was right, whether I was really ready or whether I would crash miserably into a tree or a farmer’s field.

With my instructor safely on the ground, I moved slowly back up the taxiway, trying not to let my mind wander, repeating aloud the various procedures I had to follow on take-off, then on landing. Forgetting any one of them could be fatal.

I turned and lined the plane up on the runway, took a deep breath, announced that I was about to take off over the radio, then opened the throttle. I was airborne.

I’ve had several similar experiences in the course of my life.

Leaving school at 18 and setting up a business wasn’t very sensible. It was the same sequence of events: A strong determination to make a dream come true, several months of careful preparation, then a leap in the dark. The upside? Greater freedom, a wonderful sense of excitement, an extraordinary adventure. The downside? Greater responsibility, including the burden, despite all my preparations, of possible failure.

Like setting up my first business, my first solo flight was a success. The only difference was that absolutely nothing went wrong. I took off smoothly, made a circuit of the airfield, marveling at finding myself all alone in the air, and landed again without a bump, to be congratulated by my instructor. What a relief! That day saw the conclusion not only of months of pilot training but also of a reorientation of my life that had begun some years earlier.

By contrast, running my first business hardly left me the time and energy to take the flying course. Instead, I was the typical overstressed businessman with a disastrous work-life balance, if you see what I mean.

FROM SPOTTY ADOLESCENT TO FREE, HAPPY BUSINESS LEADER

1995: At age 14, I invested almost all my meager savings in buying my first PC. It was one of the best investments I have ever made. I taught myself how to use it. The Internet was in its infancy, and I hadn’t heard of it, so I borrowed books to supplement what I was learning by experimentation. This was the first time I used books to learn anything useful.

1999: ‘A little computer genius,’ as people said at the time. In fact, I was a rather shy ‘geek,’ hardly daring to speak to girls. A friend and I noted the worrying lack of companies offering to carry out home computer repairs and decided to provide this service to private individuals. We were only 18 and had no idea how to set up and manage a business. We made a lot of mistakes but earned more money than we had ever thought possible.

This was the trigger that convinced me to leave school and set up my own business. I was two years away from graduating. My friend decided to be sensible and complete his course of studies.

2000: After working on my project for a year and getting help from a business mentoring network in Lille, I finally scraped together the money I needed and officially launched Hypro on July 3rd, 2000. I had just turned 19, and I was over the moon at successfully completing this stage of my adventure.

Six months later, I was on the verge of bankruptcy.

Having failed to devise a proper marketing strategy, I was rushing around like a headless chicken. With the terrible naivety of a ‘geek’ discovering the harsh realities of life, I had invested heavily in ineffective advertising and had to admit to failure: I had no idea how to find new customers affordably. I was embarking on a long learning curve.

Fall 2001: After a period of struggling to make ends meet, one of my customers gave me a piece of advice that was to change my life and finally make my business profitable: ‘Olivier, some people are happy when they have a big win, but a real businessman knows that serious money is earned from repeat sales.’

Of course! Instead of offering one-off repairs, I decided I would also provide maintenance contracts. And it worked: I was at last able to pay myself the minimum wage. And none too soon.

2005: Having rushed around like crazy developing my business, I began to realize that slaving away for 60 or 70 hours a week was not an incredibly fulfilling lifestyle. At around this time, someone asked me about my hourly earnings. I worked it out and, to my dismay, found I was earning less than minimum wage! Hardly what I had aspired to, given the risks involved.

So I looked for a solution and realized that the business I had set up to enjoy personal freedom was, in fact, a gilded cage. It was my only source of income, I couldn’t sell it on and, like all French entrepreneurs, I was not entitled to unemployment benefit if the business came crashing down. What should I do? For two years, I cast about for an answer.

Mid-2008: I came across a practical book on entrepreneurship with an arresting title: The 4-Hour Work Week. It was a salutary slap in the face that completely changed my view of being an entrepreneur, even though I had now been running my business for eight years.

I abandoned my pride in being a self-made man who had no need to learn because he is so intelligent, and did what any normal adult would do in his position and embarked on a quest for exceptional reading material.

I began with The E-Myth by Michael Gerber, a book recommended by Tim Ferriss, author of The 4-Hour Work Week. This book described in precise detail the problem besetting my business and causing me to work such long hours. Another slap in the face!

Two salutary shocks in under a month; I was definitely on to something. I drew up a list of the best books on running a business and engaged with material that would change my life: my own tailor-made MBA. This reading list also gave me the idea of launching a blog, the move that was to ensure my online success: the French version of Books That Can Change Your Life.

Late 2009: The income from my blog suddenly jumped from €300 to €3,000 per month, once I asked my readership what sort of help they needed. Their answer: Training to help them set up a business. So I strove to create this product, something that would perfectly meet the needs of future entrepreneurs – needs with which I was so familiar. As well as running my own business, for eight years, I had been on the jury of a business project funding panel and had presided over at least 100 cases. The training I was offering, therefore, exactly matched the expectations of my readers and began to sell like hotcakes.

March 2010: After I had pulled out all the stops in promoting this training and published the first positive feedback, my turnover increased to €14,000 a month. At last, the fruits of a successful business! So I began making plans to sell on my first business enterprise, Hypro.

September 2010: Having got rid of my most awkward customers and sold a third of my client portfolio, I entrusted the rest of the business to my employees and left Europe for the first time to spend a month on the other side of the world. Wallis and Futuna and Fiji, here I come! I enjoyed the trip so much that I made up my mind to travel – a lot. On my return, I sold the remainder of the business.

Nine years later: I have gone on a month’s road trip through California that took me to San Francisco and San Diego via Las Vegas and Death Valley. I have contemplated the Hindu funeral pyres of Varanasi and seen Sikhs bathing in the sacred lake of the Golden Temple at Amritsar. I have driven the Ford Mustang of a millionaire friend from Montreal to Quebec and visited Niagara Falls with the world dog-dressage champion. I have learned paragliding on the island of Réunion, a paradise for this sport. I have been initiated into yoga in the Indian city of Rishikesh, the world yoga capital. I have met more US best-selling authors than I can count on my fingers of both hands (and even more brilliant entrepreneurs). I have been no less charmed by the warm beers of London than by the volcanic marvels of Santorini. I have earned my diver’s license in Morocco, watched a Thai boxing match in Bangkok, and, several weeks later, witnessed the Rio carnival parade in the Sambodrome. I have tasted the difference between the sangrias of southern Spain and the Canaries, and discovered an earthly paradise while living on islands with white sandy beaches in the Philippines for two months. I have participated in the crazy Burning Man festival in the Nevada Desert, met French-speaking natives of Louisiana, and listened to New Orleans jazz bands. I learned Portuguese, so I could give lectures in Brazil and Portugal, was introduced to meditation and the art of the Japanese saber by a Samurai master in Kyoto, discovered the joys of cruising in the Caribbean with some fantastic entrepreneur friends, and learned to kitesurf in one of the best spots in the world, Jericoacoara in Brazil. And I built up a worldwide network of friends from these travels, not to mention other amusing and magnificent adventures.

I just love my new life.

Early 2021: My four main blogs2 and YouTube channel3 help more than 500,000 people each month to discover life-changing books, make them happier and more serene in their daily round, help them earn more money and be more productive, and have more time for their family and friends. In addition, I have helped thousands of clients to make further progress in some of these fields – an impact I could never have imagined when I set up my first business.

Despite all this, I am not a billionaire and have no desire to be.

I am an entrepreneur whose business serves me, whereas many entrepreneurs are in service of their businesses. I enjoy to the full the four key aspects of freedom that many businesspeople dream of: The freedom to do what I want, where I want, with whom I want, and when I want.

Michael Masterson, in his superb book Ready, Fire, Aim, explains just how much such freedom is preferable to being rich and having a hellish time schedule. Tim Ferriss confirms this in The 4-Hour Work Week, building his whole book – and his life – around this principle.

How right they are! Since I adopted this model, in combination with life-long self-study and several effective business strategies, my life has been turned inside out.

Basically, I am still the young rebel who wants to enjoy total freedom, fired up with enthusiasm to live his own life rather than a life dictated by someone else. It’s just that I have learned to channel this energy and my time in a much more productive way, entirely directed toward the goal I have set myself.

This book is for iconoclasts, rebels who, like me, dream of having something other than the tedious routine of a wage-slave and a retirement that won’t happen until the better part of their lives is over. It is for those who doubt the capacity of the system to offer the ‘successful’ ones anything more than a comfortable little daily existence, for those who cannot fit into this model or make a success of it, for those who really want to live life to the full, without waiting for ‘pie in the sky.’

I will teach you how to break free of the system with a minimum of risk, make a success of things while having fun, live life to the full and be able to say at the end: ‘I have really lived.’ Follow this guide.


GETTING THE ADVANTAGE

Three Vital Principles for All Intelligent Rebels

‘As to methods, there may be a million and then some, but
principles are few. The man who grasps principles can
successfully select his own methods. The man who tries
methods, ignoring principles, is sure to have trouble.’

Harrington Emerson

These three principles will enable you, as the estimable Harrington explains, to select your own methods and use them effectively. 1) By being able to distinguish which ways are more effective, 2) by testing them to find out whether they are useful for you, and 3) by focusing 80 percent on the benefits they bring and 20 percent on the work they require, you will then become very good at applying methods that are in themselves excellent. This double leverage will give you an enormous advantage over others who have not understood the principles and/or have not applied them. Let’s see what this entails.

PRINCIPLE 1: HEALTHY SKEPTICISM

The Mexico Olympics, 1968: A gangly young man is shifting his weight nervously from one foot to the other, in total concentration, clenching and unclenching his fists. The crowd holds its breath. He hesitates, then begins his run-up and clears the bar with ease. The stadium erupts in a thunder of applause. For this young man had adopted a technique that no one had ever tried before. And he had just set a new Olympic record for the high jump. His style was so novel that, at first, the jury was inclined to disqualify him. The tension was sky-high: was his exploit going to be ruled illegal?

Finally, after the adjudicators had re-read the regulations and found that there could be no objections, his jump was validated. And Dick Fosbury became part of history. He won the gold medal, having brought about a radical change in the practice of high-jumping. And so the technique pioneered by an outsider became the norm. In 1980, 13 of the 16 finalists used the ‘Fosbury-flop,’ and nowadays, it is the only technique used in high-jump competitions.

Imagine you were a high-jumper in the 1960s, and you heard stories of people who had adopted a technique that seemed to give them a clear advantage, enabling them to jump an inch higher. It is contrary to everything you have been taught: rather than straddling the bar face down, the jumper leads with his back. Unprecedented. No one has done this during the seven decades of the discipline’s official history. Faced with something so radically new in 1968, you could react in one of three ways:


	Straightforward denial: Pull the other one: after all, if it were so effective, someone would have tried it long ago, wouldn’t they?

	Polite curiosity: Really? This could be something interesting, you think. You discuss it with your coach during the coffee break. He welcomes the idea with a groan, and life returns to normal.

	Keen interest: You know that new developments in sport sometimes arise from counterintuitive discoveries. So you arrange to meet people who have adopted the new method, see how they perform, measure their progress. If you are convinced that the new technique could be advantageous, you undertake some training and see where it leads.



Your own reaction will depend in part on the available evidence: is the proof plentiful, reliable, and easily visible?

In the high jump, a more effective method will gain traction very quickly, given the motivation of the athletes involved and the ease with which the effects of a new approach can be measured.4

But how can you determine the actual effectiveness of methods when there is less evidence? For instance, a book on a subject that has very little in the way of results? Maybe if a popular book advocates an effective method, you may think it will be easy enough to find the results on the Internet. But that, unfortunately, is not necessarily true. For example, one of the world’s best-sellers on communication and personal development is How to Make Friends and Influence People5 by Dale Carnegie, written in the 1930s and read by tens of millions of people. And many of them have simply:


	Rejected it with some degree of disdain

	Bought it and read only a section or two, or nothing at all

	Found it interesting, then tidied it away and forgot about it



Given the book’s global success, it is likely that most purchasers fall into the third category. But that means that most readers merely read the book, found it interesting, tried out one or two of the author’s ideas, then put it on their bookshelves where it gathered dust.

This behavior is due to several factors, not least the common human tendency to put off things until tomorrow. And we may have doubts. We hear about an interesting method, wonder what to make of it, and end up entertaining serious misgivings concerning the theory as a whole:


	What if the author were lying, even to some extent? He or she might be doing it for selfish purposes (fame, money).

	And what if the author were simply wrong? If, like Don Quixote, he or she were mistaking windmills for giants?



These doubts are a powerful and insidious form of demotivation: who would want to invest their efforts in a method whose efficacy is in doubt? This kind of pessimism is healthy and entirely normal, much more so than rejecting an idea out of hand as impossible. ‘If it were all so simple, it would be obvious!’ But how can we harness this doubt intelligently, to motivate rather than paralyze, and work out whether the method is effective or not?

Let’s take a concrete example to point the way to an answer, the example of Warren Buffett.

Buffett, a US entrepreneur and investor, is one of the world’s wealthiest men.6 He has proved to be a successful stock-market investor and has given billions of dollars to charitable causes. In the long run, he plans to give away 99 percent of his fortune. But how did he get started? One of the foundations of his success was not only his discovery of How to Make Friends and Influence People, but also how he tested the book’s principles to decide whether Carnegie’s method was viable.

Buffett first read the book when he was eight, having come across it in his grandfather’s library.7 He found it inspirational but, like most of us, applied a few of the concepts, then forgot them, came back to them later, then forgot them again. Some years later, he decided to test the method scientifically to determine whether it really worked (and if it was worth applying the principles).

How did he go about it? It was very simple: half the time, he applied the book’s principles; the other half, he behaved ‘naturally.’ ‘Naturally’ in his case meant ‘timidly and with reserve’ – as an adolescent, Buffett was something of a ‘geek,’ before the term had been invented.

The results were striking: when he applied the book’s principles, people reacted far more positively than when he didn’t. Buffett was delighted: though so shy, he had acquired a method that would help him form better relationships with others, and he had proved the efficacy of the Carnegie method. Of course, this doesn’t mean that he was immediately able to apply it as written. But he kept coming back to it, trying, failing, succeeding, and taking up each of the principles more effectively until they were an integral part of him, in the process sharpening his mind and his social skills.

There you have a fine example of what I call ‘healthy skepticism.’ Warren Buffett realized that having doubts about the system undermined his motivation, so he performed a practical test to determine whether the system would be effective for him. This may seem black and white, but for me, there are two categories of skeptics: healthy skeptics and unhealthy skeptics.

The unhealthy skeptics are those who, when they come across a new theory that challenges their preconceptions, immediately reject it with the words: ‘That’s just not possible. It goes against everything I have learned to date, and if it really yielded the positive results described, everyone would know about it.’ The healthy skeptics are those who, when they encounter a new theory that challenges their received ideas, says: ‘That’s interesting, and the results are encouraging. But is it true? Let me think… What simple experiment could I perform to test one of two of the method’s principles?’

It’s not a question of carrying out a randomized, double-blind scientific survey with hundreds or thousands of participants, because: 1) this is beyond the capacities of 99.9 percent of the Earth’s inhabitants; and 2) even if a survey of this kind showed that it benefited a minority, you might be one of them and, by using it, you might be able to help thousands or millions of people.

Of all the people who have read How to Make Friends and Influence People, how many have applied it practically and repeatedly, and have benefited from it?

It is difficult to know, possibly only a (tiny) minority – but if they have used it effectively to create value for themselves and others, like Warren Buffett, the fact that the majority have got nothing out of it hardly matters. You need to test things for yourself to see if they will be of practical benefit.

Of course, it is impossible to test everything because time is limited, and not all methods lend themselves to such testing. But as far as humanly possible, you should do so. So, please, be skeptical when reading this book. But be a healthy skeptic, testing it to see if it works for you.

While reading, I would suggest taking notes to focus your mind on points for action. As soon as you come across something you could put into practice immediately, for testing purposes, note it down and do it at the earliest opportunity. You will find that this book is stuffed with these types of suggestions.

Do your testing and, if the results are positive, make these new tools and methods an integral part of your life. As for Warren Buffett with How to Make Friends and Influence People, this will require considerable motivation and perseverance. It won’t be easy. But it’s well worth it.

And if you are not sufficiently motivated to use a learning hack and test out at least a few simple activities to set up your own business, I would advise against persisting with this book. Unless you are happy to increase your general knowledge without any practical pay-back, carrying on without the necessary motivation would be a waste of time.

PRINCIPLE 2: SOME METHODS ARE MORE EFFECTIVE THAN OTHERS

Spare a few moments to look around you. Spend some time contemplating each of the objects in your field of vision. Go on. Really take your nose out of this book.

OK. All the human-made objects you have been looking at were manufactured using a method that, at any given time since humans developed their first tools, was more effective than any previous method. Your car, your phone, your computer, the book you are holding, the chair you are sitting on, all these objects were manufactured using a method that, over the centuries, proved to be more effective than others. Even the most ethereal works of art, for which material effectiveness is irrelevant, were created with tools designed to be more effective than the first natural pigments, bare fingers for applying the paint, or the first rudimentary tom-toms for making music.

Do you think there are fields in which some methods are not as effective as others?

Try as you might, you can’t think of any.

Of course, not all the methods used are necessarily the best. For example, it might be possible to invent a better method of musical notation. But, as all musicians worldwide use the current system, adopting a more effective strategy would be a slow business, given that the present one performs its task quite well enough. That doesn’t prevent you from inventing another, suggesting improvements, or learning a more effective one suggested by a brilliant but mad inventor. Well, OK, in the case of musical notation, no doubt the challenge is somewhat ambitious!

To sum up, in all fields there are methods which work better than others, including those closest to your heart, such as:


	Being happy

	Educating yourself, learning

	Being and remaining motivated

	Developing a business

	And even earning money…

	Or making love!



And even if some methods are better only for a minority of people, how do you know that you are not one of them? You need to test the situation, adopting the healthy skeptic approach.

Let’s take a practical example in a field where many people think, without ever having considered the matter seriously, that if there was a more effective method, they would know about it. I’m talking, of course, about earning money.

So what process do most people follow for making money? Being in salaried employment. But is there a better way of earning money than being an employee? Definitely. Hundreds of better ways, thousands. Indeed, if you are an employee and you find earning money disheartening, you are on the right track, because being an employee is the least effective way of earning money, for two main reasons:


	You are exchanging your time for money, with no leverage. In other words, you are trading the most precious thing you have in the world, your time – each moment which you don’t use to promote your happiness is irredeemably lost – for something that is soulless and cannot give you joy as such. Employees, then, are those who really put money on a pedestal since they are prepared to accept so disadvantageous an arrangement to earn it.

	For an enterprise to be profitable, it must always pay its employees less than they actually bring in. This is pure mathematics, and it means that, if you are an employee, you will never be paid according to your full potential.



There are so many more effective ways of earning money, yet so many people don’t believe it because they are unhealthy skeptics and unwilling to try anything different.

Let’s take a concrete example of the intelligent application of an effective way of earning money, illustrated once again by the master in this field, Warren Buffett.

In 1950, Buffett read Benjamin Graham’s The Intelligent Investor. In this book, Benjamin Graham advocates a particular form of investing on the stock exchange, later known as ‘value investing.’ This is a complex subject, but to simplify, it means buying shares that are being sold at below their intrinsic price, i.e., at below their true value.

This method was presented as superior to all existing forms of investing in stocks and shares, and Buffett was fascinated by it. Having already some experience of stock-market investing at 20 years of age, Buffett immediately decided to test the method by buying 200 shares in an enterprise whose share price seemed to him lower than its intrinsic value. He then enrolled at university solely to attend Graham’s courses and applied his method. He was soon convinced of its effectiveness, and his obstinate and brilliant application of it laid the basis of his fortune. Indeed, Graham’s approach was so critical to his success that Warren Buffett is fond of saying he is ‘85 percent Graham and 15 percent Fisher.’8

But Buffett’s success didn’t silence his critics. In 1984, Buffett responded9 to those who said he was a kind of statistical anomaly and had just been lucky because it is impossible to beat the market in the long run. In his article, Buffett posited a game of heads-or-tails in which 225 million orangutans10 were required to throw one coin in the air every day. After 20 days, there would be as few as 215 monkeys who had won (i.e., got ‘heads’) on 20 consecutive days, the others having been eliminated. In this case, said Warren Buffett, these 215 monkeys had won by pure chance. But what if it was found that, of these 215 monkeys, 40 came from the very same zoo? In this case, Buffett argued, it would be statistically impossible for the 40 to have won by pure chance: there would have to be a common factor among the monkeys of this zoo that ensured they got ‘heads’ so many times in a row.

And this was precisely what had happened with the Graham method. In the rest of the article, Buffett energetically demonstrated that this method was a more effective way of making money on the stock exchange than randomly investing. He took the example of nine investors who had invested in very different sectors and had nothing in common apart from the fact that they used Graham’s method and had beaten the market by a clear margin over several decades. He ended the article with these memorable words:

In conclusion, some of the more commercially
minded among you may wonder why I am
writing this article. Adding many converts to
the value approach will necessarily [reduce
the gains I get from my investments].

I can only tell you that the secret has been
out for 50 years […], yet I have seen no trend
towards value investing in the 35 years that
I have practiced it. There seems to be some
perverse human characteristic that likes to make
easy things difficult. […] It’s likely to continue
that way. Ships will sail around the world,
but the Flat Earth Society will flourish.11

Thirty-five years after he wrote this article, Warren Buffett is still prospering – clear proof that his method works. He became the world’s wealthiest man in 2008. From 1965 (when he acquired the Berkshire company) until 2018, his investments made average returns of 20.5 percent per annum, while the market made average gains of only 9.7 percent.12

This is an enormous difference: $1,000 invested in Warren Buffett’s company in 1965 would have grown to $19 million in 2018, compared with $135,192 if they had been invested in the market as a whole, or $7,994 if placed in a 4 percent savings account. Such is the power of compound interest. This clearly proves how right Warren Buffett was in 1984. If he had already been lucky to the point of being a statistical anomaly in 1984, how could his run of luck have continued for a further 30 years?13

You might reply by saying that Buffett is a brilliant fellow, capable of inventing sliced bread if someone had not already done so.

But let me first remind you that this book is addressed to intelligent rebels. That doesn’t mean I am writing only for geniuses like Buffett, but for anyone prepared to defy the status quo by using their intelligence to personally test the best methods in a given field and then apply those that work for them.

This means that instead of looking at the average results people achieve in a particular field and thinking that you will probably achieve similar results, you need to put the question in these terms: ‘What methods regularly enable intelligent rebels who practice them to beat these results?’

Then do some research. As a beginner, you will sometimes come across charlatans, and you may not realize this until it is too late. This is one of the risks of the game. But by using your common sense and a dose of healthy skepticism, together with active research into what works best, you will more easily detect the methods that will give you a decisive advantage in life.

Do you want another example of a miracle technique to:


	As much as double your influence, i.e., double your chances of getting someone to comply with a request, whether you are buying a product or asking for someone’s telephone number?

	Make people appreciate you more, remember you, and see you as more attractive?



And this:


	In just a couple of seconds?

	Without you having to expend energy, time, or money? 

	And after a very, very short period of learning?



Does that seem too good to be true? Another of those miracle schemes designed to deceive gullible people.

At this stage, you are undoubtedly suspicious and thinking that, if I am writing this, it must be because there really is such a method, and I can prove it. And if that is what you are thinking, you are quite right.

The miracle method in question is as follows: all you need do is touch the shoulder or forearm of the person you are speaking to (at most for a second or two) to get the results described above.

Just to be clear: it is a light, respectful, friendly one-time touch, and socially as accepted as hugs are in the USA. And, yes, even if you are asking for money or proposing a date. According to the scientific studies on this subject:


	Touching someone in the street when you ask them for a dime or two increases your chances of being rewarded from 29 to 51 percent.14

	Touching a woman in the street when asking her to answer a questionnaire about a product increase the chances of getting what you want from 43.1 to 67.1 percent.15

	Touching a bus driver when requesting a ticket and you are 7 percent short of the full fare increases your chances of his agreeing to your request from 35 to 60 percent.16

	Touching a young woman you have met in the street when asking for her telephone number increases the chances of a positive response from 10 to 19.2 percent.17

	A waitress touching a customer when asking what they want to drink increases the percentage of customers leaving a tip from 10.8 to 24.6 percent.18



There are many other studies of this subject, almost all of which conclude that just touching the other person for a second or two considerably increases the chances of getting a positive response to a request.19

Now, do you think it is extraordinarily difficult to touch someone for a second or two on the forearm or shoulder, and that you would need several years’ training and the IQ of Einstein?

Of course not. It is a straightforward technique that anyone can perform, requiring very little practice before it embeds in your daily behavior (I do it without even thinking). If a respectful touch of this kind is well accepted socially and makes people like you more and feel more comfortable around you, can you think of any good reason not to adopt this behavior, which very soon becomes completely natural?

Like Graham’s stock-market investing method, the secret has been in the public domain for many years: the first study of the subject dates from 1977. Yet, many people have still not heard of it. And many people will read this and say ‘Wow! That’s a great idea,’ then forget about it and move on to something else without taking the time to embed this technique in their day-to-day behavior.

Don’t be like them. Be an intelligent rebel. Just remember this: miracle methods do exist. They are often clearly identified and well known. It is merely, as author William Gibson puts it, that ‘the future is already here – it’s just not evenly distributed.’

Of course, learning some new methods may demand a significant input of your time and energy. And not all are good for you. As well as Warren Buffett, there is Bernie Madoff. But the fact that Madoff exists doesn’t mean that Buffett doesn’t. When you start out in a new field, how can you distinguish the Madoffs from the Buffetts?

It’s not always easy. But keep in mind that the Madoffs are the exceptions that confirm the rule, and crooks who survive for so long without getting caught are extremely rare. Even Charles Ponzi, the fraudster who gave his name to the infamous pyramid investment schemes, could only keep it up for a year before being apprehended in 1919. Once again, common sense and healthy skepticism will help you to separate the wheat from the chaff.

PRINCIPLE 3: THE PARETO PRINCIPLE

In the early 20th century, an Italian economist and sociologist discovered a principle that was to make him famous. A principle that is simple but incredibly powerful.

Wanting to understand how the rich and powerful came by their wealth and power, he analyzed the income figures for several countries in different centuries and made a striking discovery. At all times in history, a minority of the population has enjoyed the lion’s share of the wealth. Although the proportions varied slightly, Vilfredo Pareto noted that, on average, 20 percent of the population enjoyed 80 percent of a country’s wealth. And 20 percent of the world’s countries enjoyed 80 percent of global wealth. However, Vilfredo Pareto didn’t suspect that this economic law might have a far more universal application.

In the 1940s, the great engineer and consultant Joseph M. Juran, whose theories and teaching were a significant factor in Japan’s post-war economic miracle, came across the Pareto principle and realized it could also be applied to many quantity-related problems. In particular, that 80 percent of issues were produced by 20 percent of causes. From this time on, a series of discoveries relating to what was already known as the ‘Pareto principle’ or the ‘80/20 rule’ began to emerge.20

The Pareto principle could, in fact, be applied in many fields, some of them of great interest to entrepreneurs. For example:


	Eighty percent of your profits derive from 20 percent of your customers.

	Eighty percent of the complaints and problems you experience derive from 20 percent of your customers.

	Eighty percent of your profits derive from 20 percent of the time you spend running your business.

	Eighty percent of your sales derive from 20 percent of your products.

	Eighty percent of your sales derive from 20 percent of your sales agents.



The rule or principle can be summed up as follows: 80 percent of effects are produced by 20 percent of causes.

Of course, the figure isn’t exactly 80/20. But once you start analyzing the world around you with this principle in mind, you will be surprised to find how often the most effects are produced by a limited number of causes. Most of your happiness derives from the few people you associate with. Vice-versa, most of your troubles are caused by a relatively small number of people. Most of the stress you suffer is produced during a limited amount of your time. And so on.

When I first discovered this principle, I immediately analyzed the simplest and yet the most important figure I could think of: the proportions of income from my business deriving from different customers. I was literally shocked by what I discovered: 17 percent of my customers accounted for 81 percent of my business turnover. Obviously, I knew that some customers were more profitable than others, but I had no idea of the extent of the phenomenon. And I was surprised to find how close this income distribution was to the 80/20 rule.

In making a more subjective (but equally interesting) analysis, I also found that most of my problems and stress were due to a tiny minority of customers. And that, strangely, very few of them were among the 17 percent of customers who were generating 81 percent of my income…

What followed wasn’t rocket science: I got rid of the difficult customers and began working out what my best customers had in common so I could find others like them. I shall explain how to go about that in this book.

Meanwhile, take on board that you can get 80 percent of the results you are aiming for by focusing on 20 percent of your most important activities. Regularly in this book, I shall be highlighting what I consider those most important activities to be, to help you achieve the results you are after as quickly and with as little effort as possible.

THE ADVANTAGES OF THESE THREE PRINCIPLES FOR INTELLIGENT REBELS

Can you see the extent to which these three principles work together and how intelligent rebels can take advantage of them to stand out from the crowd?

If you have accepted the idea that in every field some methods are more effective than others, you will have understood that it could be advantageous to discover them. Once you have identified them, it is up to you to test them out with a healthy dose of skepticism (rather than concluding from the word go that such methods must be useless, or everyone would have adopted them…). Finally, when you have identified the strategies that work for you, you should apply them and enjoy the benefits.

Since these methods are far more effective than those used by most people, they will give you a much greater return on investment than others derive for the same expenditure of time, energy, and money. The 80/20 rule will also help you decide which methods to invest in and which to avoid. Moreover, as you discover and adopt new methods, you will learn to master them and gradually find out which of the 20 percent yields 80 percent of the results you are aiming for.

As I said at the start of this section, you will then become very competent in methods which are in themselves excellent. If that doesn’t give you an edge in life, what else will?
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