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        I dedicate this book, first and foremost, to my parents: Elvira & Enrique.

      

        

      
        Mom… the source of my optimism and the quiet strength behind my outlook on life. To you, who picked me up from school and always heard the classic “IT’S ALL GOOD”… even though so many times it was exactly the opposite. Thank you for teaching me that attitude doesn’t depend on circumstances; it depends on a decision. That there’s always a light shining, even on the cloudiest days. From you I learned that hope isn’t naivety… it’s courage with a smile.

      

        

      
        Dad… you planted in me the seeds of leadership, discipline, and character. You taught me that one’s word must be honored, that consistent work builds respect, and that example carries more weight than any speech. Thank you for showing me that character is formed in the everyday.

      

        

      
        Walking these 48 years with you as my pillars has been the greatest privilege of my life.

      

        

      
        To my sons, Héctor Ignacio and Mateo,

        You have been my greatest teachers over the past 17 years. You have given me the most profound lessons and the happiest moments.

      

        

      
        With you, I have learned that life doesn’t have to be perfect to be extraordinary. You have taught me to ask for forgiveness with humility, to celebrate with a full heart, to sacrifice with purpose, and to understand that even plans that don’t go as expected hold a hidden blessing.

      

        

      
        Thank you for challenging me to be a better man every day. My greatest pride isn’t in what I do… it’s in being your dad. And I’m thrilled to know that we continue to grow and learn together, recognizing that we still have a long way to go.

      

        

      
        To my lifelong brother, Mateo,

        My partner of 38 years. We’ve shared victories, setbacks, dreams, silences, and laughter that can’t be explained… only experienced. Our friendship is proof that loyalty never goes out of style and that quality always trumps quantity. Thank you for walking with me—through the good times and the ones that made us stronger.

      

        

      
        And to close… Kathy.

        Since 1993, present and absent, but always part of my story. Thank you for accepting that dinner at Bodeguita de Manolo on January 26, 2022… who would have thought.

      

        

      
        These past few years, you have been, along with Marcel, that link that helped me understand more clearly what really matters.

        With you, I confirmed something essential: when the heart is at peace, when one is whole inside, one can look at life, take a deep breath, and say with conviction⁠—

      

        

      
        It’s All Good.

      

        

      
        With deep gratitude,

      

        

      
        Héctor E. Ortiz Ávila
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        Thank you for being here.

      

      

      This book stems from a clear conviction:

      
        
        Attitude defines our destiny.

      

      

      In these pages, you’ll find reflections, conversations, philosophy, and theory, but above all, you’ll find real life. Sincere conversations, everyday lessons, and experiences shared with people as real as you.

      Here we discuss:

      
        
          	
        The pursuit of happiness—because true wealth is built from within.
      

      	
        The storm and the calm – because adversity doesn’t define us; it shapes us.
      

      	
        The power of discipline – doing the right thing when no one is watching.
      

      	
        Competitive mindset – surpass yourself first.
      

      	
        The path of a leader – responsibility before title.
      

      	
        Energy and action – without movement, there are no results.
      

      	
        The secret of balance – knowing when to move forward and when to pause.
      

      

      

      

      
        
        “It’s All Good” doesn’t mean everything is perfect.

      

      

      It means choosing to respond with character, purpose, and gratitude.

      This book is an invitation to lead your own life with intention, to turn every experience into a learning opportunity, and to understand that happiness is not a distant destination… it is a daily decision.

    

  


  
    
      
        
          
            ONE

          

          
            THE PURSUIT OF HAPPINESS

          

        

      

    

    
      We live in a world that often measures success in numbers. Income. Assets. Recognition. Results. And yes, all of that matters. I believe in goals. I believe in growth. I believe in discipline.

      But over time, I’ve come to understand something deeper:

      
        
        True wealth isn’t always seen on an Excel spreadsheet. It’s felt in the peace with which you go to bed each night.

      

      

      
        
        Happiness is much more personal than we think.

      

      

      To start talking about happiness, I turned to someone very special: the man born on December 24, 1975, the eldest of the Ortiz Avila family, Michelle’s husband, Alexis and Coralmarie’s dad, the family surfer, the founder of the Family Golf League, the life of family gatherings, the loyal fan of Eliezer Molina, the one who named his sailboat “Tío Kike,” my “Big Brother” … Enrique Rafael Ortiz Avila.

      
        
        I loved how Kike described this topic, and I quote:

      

      

      “The eternal dilemma… ever since we can remember, we’ve been searching for it. From that ice cream you craved so much, that first love, pleasant surprises, achievements, stories… and more stories. Happiness is the highest state a human being can reach when it comes to emotions. When someone says they’re happy, they feel like they’re at the top, at that high point we all want to reach and from which we don’t want to come down.

      
        
        What’s the problem with “happiness” ?

      

      

      That it doesn’t last long. That level of elation we call happiness is fleeting, and that’s when the search for more and more begins again.

      That’s how life slips away, in the blink of an eye, while we keep

      searching day after day for that eternal happiness.”

      
        
        Life also gave me an amazing aunt: Leticia.

        Always cheerful. Always there.

      

        
      
        I recently asked her what she thought about happiness.

      

      

      Her answer was simple… and deeply wise:

      “Happiness is something very personal… and it’s often found in the smallest details. It’s not a big event. It’s a collection of small moments lived well.”

      In a conversation with Mateo Cidre—my brother in life—in the midst of one of those moments that shake us to our core, he said something that made me think deeply:

      “Many of us make the mistake of only being happy when we achieve something. We have to learn to enjoy the process while building our purpose. If you don’t enjoy the journey… you don’t enjoy why you’re here.”

      
        
        And he’s right.

        Know ourselves well.

        Knowing what fulfills us.

        That changes everything.

      

      

      
        
        Because when you don’t know yourself, you chase after what glitters.

        When you know yourself, you choose what brings you peace.

        Wealth isn’t always measured by what you have.

      

      

      Gabriel, the youngest of the Ortiz Ávila siblings, has told me several times something that seems simple but is profound:

      “Wealth isn’t about who has the most… it’s about who owes the least.”

      Or as Yldefonso López would add, “the one with the most to spare.”

      And although it’s often spoken of in material terms, I see it more broadly.

      There are people with a lot on the outside… but with enormous internal debts: guilt, anxiety, emptiness, disconnection. I myself have been able to identify with that at various points in my life… and it’s not the best feeling.

      And there are people with fewer material possessions… but with clarity, purpose, and peace of mind.

      
        
        The difference isn’t in the quantity.

        It’s in the attitude with which you live what you have.

      

      

      I remember a trip to New York with Kathy in the summer of 2024.

      We were sitting in Battery Park City, talking about this very topic. She had a glass of champagne, I had a Tito’s with Perrier and lemon in my hand, gazing at the skyline in front of us.

      Almost a scene from a good movie.

      And we came to an uncomfortable, but very real, conclusion:

      
        
        Happiness isn’t found outside.

        It is built from within.

        We both agreed that it’s easier said than done.

      

      

      Because looking inward requires honesty.

      It requires asking yourself important questions:

      
        
          	
        Am I living in alignment with my values?
      

      	
        Am I pursuing something I truly want?
      

      	
        Am I investing my energy in what truly matters?
      

      

      

      That “reality check” isn’t always comfortable.

      But often that’s exactly what we need to take our happiness to the next level.

      I also wanted to talk about happiness with one of my best friends, Juanjo—Juan José Guilliani Toro—one of the people most loved by everyone. He’s always looking out for others, always willing to help, and has a spectacular sense of humor.

      
        
        The king of “Tibiritabara” told me:

      

      

      “Héctor, that’s a tough question… because everyone sees and feels it differently. Happiness can last a moment or it can last a long time. But thinking about it, for me, it’s those nights when I can lay my head on the pillow and think: I gave it my all today. Even if things didn’t go as I expected, if I gave it my all, that gives me peace… and that gives me happiness. I always have a daily goal: to make someone smile. That makes me happy.”     That’s Juanjo!!!

      I also asked my son Hector Ignacio (17)—Nachi—what he thought about happiness, and he told me something straightforward, but very true: when you’re happy… you do everything better!!    (Mental note: I have to make sure that boy is really happy when he gets to college.)

      My mother, Elvira, always reminds us of something very important:

      Happiness is something intangible. It’s not about giving or doing in hopes of receiving something in return.

      The real question isn’t how much you can accumulate. It’s how much you can intentionally enjoy what you have.

      You can spend money on something that goes out of style in a matter of weeks… or invest in experiences that last for years.

      
        
          	
        A deep conversation.
      

      	
        A meaningful trip.
      

      	
        A great concert (this is one of my favorites because I love music)
      

      	
        A moment of total presence with your children or your partner.
      

      	
        A learning experience that changes the way you think.
      

      

      

      Happiness is built when your attitude chooses to prioritize what endures
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