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			DEDICATION

			To my husband and my son—

			Thank you for understanding the long nights, the early call times, the flights out of town, and the countless hours spent building something bigger than myself.

			You have been my quiet strength behind the scenes.

			You have given me grace when I was stretched thin, encouragement when I felt overwhelmed, and love that never wavered—even leading up to and during Fashion Week chaos.

			To my husband, thank you for leading our home with steadiness while I lead in venues and backstage corridors. Your belief in me has been a constant anchor.

			To my son, thank you for watching, learning, and cheering me on. I pray you grow up knowing that hard work, integrity, and excellence open doors—and that serving others with humility is real power.

			This book is also for every intern who steamed a garment and dreamed of one day calling the show.
For every creative who has stood in the shadows but carried the weight of something extraordinary.

			For the ones who show up early.

			For the ones who stay late.

			For the ones who do the work even when no one is watching.

			This is for you.
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			*When we stop being gatekeepers and become gate concierges, 
the game changes.

		

	
		
			

			AUTHOR’S NOTE

			Fashion Week stretched and strengthened me.

			Not because of the lights.
Not because of the applause.
Not because of the front row.

			But because of the responsibility.

			The responsibility to lead when things feel chaotic.
To remain calm when others are overwhelmed.
To think clearly when timelines collapse.
To protect the team when pressure rises.

			Over the years, I’ve stood in venues before sunrise and watched teams build magic from nothing but racks, lighting trusses, call sheets, and faith. I’ve seen designers cry tears of relief after their final walk. I’ve watched interns transform into leaders. I’ve witnessed careers change in a matter of minutes.

			And I’ve also seen the side of Fashion Week most people never talk about — the exhaustion, the miscommunication, the hard lessons, the discipline it takes to survive in rooms filled with ambition.

			This book was written for the ones who want in. The ones who desire access and insight. 

			For the interns who are willing to steam a garment before they ever touch a headset.
For the designers who are brave enough to put their vision on display.
For the models who treat their walk like a craft.
For the producers who hold the entire show together with strategy and grace.
Behind the Runway is not about glamour. It’s about grit.

			It’s about understanding that fashion week production is both art and operation. Creativity and calculation. Vision and velocity.

			I wrote this book because I believe proximity to greatness is not enough — you must be prepared for it.

			You don’t need to know everything on day one.
But you do need to show up ready to learn, serve, adapt, and lead.

			Fashion Week will test your patience.
It will stretch your endurance.
It will challenge your confidence.

			But if you stay grounded, professional, and solution-oriented, it will also grow you in ways few industries can.

			If you are reading this, you are already closer to the curtain than most.

			And my hope is that when your moment comes — when the lights dim, the music rises, and everything depends on precision — you won’t just participate.

			You will lead.

			And the day will come when you look around backstage and realize:

			You’re no longer the new person.
You’re the one people look to.
That transition doesn’t happen overnight.
It happens quietly — through consistency, humility, and readiness.
Fashion Week does not hand out leadership.

			It reveals it.

			The question is not whether you will get your opportunity.

			The question is:

			

			Will you be ready when it comes?

			And when that opportunity becomes your reality—when you’ve earned your place and understand the rhythm behind the curtain—what you choose to do with it matters.

			As a Fashion Week Executive, I’ve never been a gatekeeper. This book was written because I believe in being a Gate Concierge—to information and access.

			Along my journey in life… someone opened a gate for me.

			They didn’t have to.

			But they did. And because of that… I’m here.

			So, the real question isn’t just how far you’ll go in your journey—it’s how many people will go further because you chose to reach back.

			Welcome Backstage.

			— Mylitta Butler
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			*A designer’s nerves being calmed right before her big moment to shine. 

		

	
		
			Prelude

			The Moments No One Sees

			There are moments during Fashion Week that never make it to social media.

			Moments that live only in the air backstage.

			Moments that remind you why you endure the pressure. 

			Moments that become a part of the ultimate human experience and you carry with you for years to come. Here are a few of those moments. 

			The Designer Moment

			There is the designer standing behind the curtain.

			You can almost hear their heartbeat.

			They’ve dreamed of this moment for years. Sketching. Sewing. Sacrificing. Funding collections out of personal savings. Explaining to family and friends why this mattered.

			And now the lights dim.

			Music rises. You watch their hands tremble just slightly.

			They are about to live their dream out loud.

			

			The Model Moment

			There is the model, seconds before entering the runway. 

			Interns kneeling to fasten heels.
Dressers adjusting straps.
Someone whispering, “You’ve got this.”

			Her breath is shallow. Her eyes focused.

			When her time comes, she steps forward — and in that instant, she becomes untouchable.

			You witnessed the nerves.

			The audience witnesses the power.

			The Guest Moments

			There are the guests walking through the doors for the first time.

			Some have dreamed of attending Fashion Week for years.

			You see it in their faces — the awe, the excitement, the disbelief that they are finally here.

			The music pulses.

			The lights dance across the venue.

			For them, it’s magic. For you, it’s confirmation.

			The Designer Finale Moment

			There is the
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