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      Podcasting is hard work.

      It’s also a lot of fun.

      

      Podcasting has helped me to connect with people from around the world and has resulted in new friendships. It’s even brought me new business.

      But it’s also helped me to find a unique voice, literally, with which to speak to the world.

      Becoming a podcaster requires understanding what part of yourself you want to share with the world. Podcasting is a forgiving medium when it comes to sound quality - but it doesn’t forgive the podcaster who doesn’t show up as themselves.

      This doesn’t mean getting “personal” with your audience. Many of my listeners, who, in their words “feel like they know me” probably know very little about my personal life. But they know my sense of humour, my opinions on certain topics, and what I think is wrong or right.

      That’s the beautiful part of podcasting: establishing a connection with your listeners.

      Whether you have a business goal in mind, want to advocate for a cause or way of living, or to talk about your hobby with your friends, this book will show you the different stages involved in its creation and how to you craft the listener experience you want to create. This will help you understand the level of commitment you’ll need for your new venture.

      Back to basics

      Before we work on your show, let’s make sure we agree on what a “podcast” is.

      A podcast is not an audio file.

      A podcast is made up of episodes, which you can subscribe to via an RSS (Really Simple Syndication) feed.

      An RSS feed is, in essence, the set of files that make up your show.

      (This is true as of 2021, but the landscape is changing, and many podcasts are going to drop their RSS feeds as they sit behind subscription services, so maybe in a few years’ time, the definition of a podcast might change.)

      And that’s about it.

      Beyond that, a podcast is anything you want it to be.

      That’s where this book comes in: to help you design the podcast you want to create.

      What this book doesn’t cover and why

      In order to evaluate how much time you will need to invest in your show, you need to understand the creation process. However, I won’t guide you in detail through the technical aspects of podcasting, like how to edit audio and create your files. You can find tutorials online from those who are much more clued up on the technology than myself. (If you’re not sure where to start, check out the Resources page on www.adventuresinpodcasting.com .)

      Having said that, we will cover the stages of creation and production.

      Learning the technical side of podcasting keeps getting easier. In the early podcasting days, it was tricky. Computers were slow, and it was difficult to find information and advice. But nowadays you can learn online how to record, edit and clean up your tracks, and convert them into files that can be pushed out to podcast apps and platforms. Short video tutorials that guide you through specific editing actions using a specific editing programme will be more useful than anything generic I attempt to explain in this book.

      Furthermore, technology keeps getting more user-friendly, and will be able to take over most technical tasks for you. What technology can’t do is plan your content for you. That’s where this book comes in.

      The other aspects of podcasting we won’t cover are promotion and monetisation. There’s no point in planning how to monetise your show when you haven’t yet released episode 1.

      As to promotion… well, I will cover the most essential part of marketing: identifying your audience and figuring out what makes your show special. I will also cover podcast distribution, which is part of your workflow. But that’s it. Marketing and promotion are very important, but setting up a website, social media accounts and signing up to other tools that will help you promote your show are also popular procrastination techniques. They’re great ways of avoiding the toughest part of podcasting: starting a show and publishing beyond episode 1.

      Easy to start, tough to continue

      In December 2020, 41% of podcasts on Apple Podcasts were inactive. Only 38% of shows had released 100 or more episodes, with 35% of shows consisting of only one or two episodes. (Data courtesy of the My Podcast Reviews service by Daniel J. Lewis, which you can find at MyPodcastReviews.com/stats. )

      My aim is to stop you from becoming part of that large percentage of people running out of steam after pressing Publish once or twice. This book will either save you time by showing you that podcasting is not for you (at least not for now), or it will confirm that you’re ready to podcast and get you to episode 10 - and hopefully, beyond!

      Who this book is for

      This book is for you if you’ve been thinking about podcasting for a while and need guidance to help you make up your mind.

      It’s also for you if you’ve decided to start a show, but need an extra push and a bit of help to plan your first episodes. You’re probably still unsure about what format to use, how to connect best with your audience as host, whether to have an “intro”, the length of your episodes and other artistic elements of your show.

      I also assume that you are an independent podcaster and that, for now, you will look after the whole production process on your own, as opposed to having a team behind you. I assume that you will be recording most of your episodes from home, so I will mainly refer to the work of independent podcasters and my own shows.

      We have a lot to learn from highly-produced shows, and I’m sure you will have been inspired by many of them. You might even be taking notes about some of the things you would like to aspire to when you have more budget, time or even a team. But we can also gain inspiration from podcasters who have been creating engaging listener experiences for years with limited resources.

      This book is also for you if you want to start a podcast because it’s something you might enjoy, because it might help raise your profile in your industry or community or because you want to build a loyal audience and grow your network.

      That’s why I started podcasting.

      I started my first show, Spain Uncovered, in 2014. I talked to people in English about Spain’s culture, history, politics, and other aspects of living in the country. I podcasted regularly for over a year and released about forty episodes.

      

      Having learned the technical and artistic aspects of podcasting, I then set up 21st Century Work Life, as a way of entering the ears of the modern knowledge worker. At the time of writing, I’m about to edit episode 266. It’s the one regular piece of content I put out into the world. My co-hosts have changed, the format has changed, the focus of the content has changed. I even set up my company Virtual not Distant when the show was already up and running, so even my contact details have changed.

      But the audience has grown steadily, as have the number of clients who contacted me because they’d been listening to the show. I’ve grown my network through staying in touch with guests and interacting with listeners, and I’ve even made a decent number of friends. All of that with relatively low listener numbers.

      According to the podcast host platform Libsyn, if the latest episode of a show has around 140 downloads, forty-five days after its release, it’s doing better than 50% of the shows out there. For my “flagship podcast”, 21st Century Work Life, that number is 400. I’m happy with that. Especially because my “marketing strategy” involves sharing the latest episode on LinkedIn and Twitter. With a more solid marketing strategy than mine, you will do much better than that.

      Rather than the actual numbers, what’s important for me is seeing the audience grow as episodes are discovered and shared, and seeing episodes over five years old still being downloaded, or streamed.

      I’m a creator.

      Instead of promoting 21st Century Work Life, I’ve spent my time creating new shows. As of March 2021, I’m still part of the team at Facilitation Stories and co-host professionally for My Pocket Psych. I still release episodes of Management Café now and then; you can still find my fiction writing attempts over at Word Maze and discover the Spanish podcasting landscape in En clave de podcast, one of the few bilingual shows out there, co-hosted with Craig Wealand.

      All these shows have resulted in strong relationships with co-hosts and guests, things not measured in download numbers.

      So if you’re looking for advice on how to grow your audience, there is plenty of excellent guidance out there. But bear in mind that the consensus is: know your audience, create consistently good-quality episodes, and your show will grow through word of mouth.

      What this book is for

      This book will give you a very good idea of what’s involved in committing to creating a podcast. It will also help you plan your show and the first ten episodes of your podcast.

      It will help you come up with a format (or two), a title, maybe even a tagline: it will help you decide whether to have an “intro” and an “outro” and if you do, what they will contain.

      There are ten exercises to help you take action. They appear at the relevant point in the book, but you can also find a summary of them as an appendix. I’ve also pulled out some key concepts, as “soundbytes”.

      I can’t promise that you will be 100% ready to work on your show after you read this book - that is something only you can commit to. However, I promise you that after reading this guide, you will know whether a podcast is something you should invest in right now. And if the answer is “Yes!”, you will have taken your first STEP.

      STEP by STEP

      I have an acronym for you: STEP. It covers the four areas of your podcast design:
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        Your four STEPs.

      

      Shape

      What do you want to get from your show? What do you hope your listeners will take from it? What format will help you achieve this, with the time you have?

      Time

      In this chapter, we’ll cover the production workflow so that you can estimate how much time it will take to set up the show and create an episode. I’ll also share those practices that help me stay organised and save time.

      Episodes

      Only you know what the content of your episodes should be, so in this chapter you will find guidelines and exercises to help you come up with a plan.

      Persona

      Finally, we’ll focus on you, the podcast host: how you want to come across, and the kind of relationship you want with your listeners.

      

      If this sounds like the kind of information you need now, let’s get podcasting.
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