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Advance praise for the book

“Let’s Get Real is the ultimate toolkit for senior managers and leaders who feel stuck in their career and don’t know how to move up or sideways. Binod’s no-nonsense writing feels refreshing and gets to the heart of our behavioural shortcomings.”

Marshall Goldsmith

Thinkers50 Hall of Fame

#1 Leadership Thinker, #1 Exec Coach, #1 NYT Bestselling Author

“Binod Shankar is someone who has travelled his life’s journey with his eyes wide open. His strategy has been to learn from everything that happens to him and around him. This book describes how he has translated this into a philosophy and an approach which has delivered a very successful career. It works extremely well for all as an illustration of how thoughtful proactive career management works, irrespective of whether you agree with all of its content”.

Doug Strycharczyk, CEO, AQR International

The title of the book reflects the honest style Binod has always been known for and I wasn’t disappointed when I started reading. The honesty transpires throughout the book. It takes courage to be transparent in writing by sharing personal experiences, mistakes, and learnings. The genuine approach makes you relate to the author and identify with the situations. You are compelled to put the learnings into practice.

Pascale WAZEN PALPIED

Director, Head of Region, MEA FactSet

As the world has been shifting from scarcity to abundance be it food or information, our old mental models of spotting trends and following them are no longer relevant; rather we need to look within and follow our strengths/passions - in short, we need to become trend setters and not trend spotters. This is hard as we have been programmed over generations in the scarcity era. Hence there is a need to consciously practice self-awareness to be able to experiment, reflect, and refine our strengths and choices. Binod has taken the effort to pen down his own reflections and learnings for all of us to consider and see which of those we can relate to and hence can we learn from those experiences. His writing style is humorous at times, sarcastic as also direct and in your face so if you are someone who doesn’t relate to that style my suggestion will be to ignore the style and get at the substance. I think everyone will find something that they can think about and utilize in their lives. Happy reflections!

Pankaj Rai

Group Chief Data and Analytics Officer, Aditya Birla Group

“I must say, I am amazed on how direct to the point and powerful this book is. This will change the life of millions of people. This is like the Olympic torch which will light the pathway for millions who aspire to make their name. This is like a nectar for life, learnings from the Guru himself after helping, making, watching careers of thousands of successful finance professionals, who moved from can’t-do attitude to can-do attitude. When they say, all careers look elevated but only in retrospect, well here is what you need to become elevated, remain elevated, and continue to be elevated. What’s more appealing is the authenticity of the content, which is inspired by real examples, stories of life, and time-tested techniques which work not just on climbing corporate ladders but also climbing real mountain peaks. A must read for anyone and everyone who wants to change themselves and things around and their careers. Highly recommended!”

Biharilal Deora, CFA

Director, Abakkus Asset Management LLP

Director, CFA India Society

“If you want to be an aspiring leader, there cannot be a better real source than Let’s Get Real.” The book is built around the idea that true managerial success comes from a ‘paradigm shift’ from knowing oneself to managing others. It is not only a guide to personal effectiveness but also provides insights on how to cope with transitions and deal with people and difficult situations effectively. Written by someone who himself has had successful stints as a corporate leader and entrepreneur, the book is clear and easy to understand, making it a great option for readers who may be new to the self-help or leadership genre”.

Nawazish Mirza, PhD

Full Professor and Director of Academics, Excelia

I had the pleasure of having Binod Shankar as my CFA trainer, and must say, his insights and mentorship had a lasting impact on my career. His new book, Let’s Get Real, reflects his vast experiences and unique approach to professional development. The book is a must-read for any senior professional who feels stuck in their career and is looking for practical, no-nonsense advice. Binod’s personal journey from a corporate warrior to a successful entrepreneur and his expertise as an executive coach is evident in the four parts of the book — knowing yourself, managing yourself, managing others, and managing transitions. The tips provided are highly relatable, and the storytelling brings the content to life. I highly recommend Let’s Get Real to anyone looking to take control of their career and avoid common mistakes that many managers make.

Hussein Sayed, CFA

Host at CNBC Arabia, Market Strategist, Media Trainer, MC & Moderator

“In Let’s Get Real, Binod Shankar does a masterful job of creating a practical guide to personal and professional transformation. He’s absolutely correct in his assessment that far too many of us go on autopilot and end up sleepwalking through our careers, never connecting the dots between personal and professional purpose. Let’s Get Real is a must-read for anyone who wants to wake up from a comfy, cozy career slumber.”

Dr. Andrew Temte, CFA

Author of Balancing Act: Teach, Coach, Mentor, Inspire, Host of The Balancing Act Podcast, and former CEO of Kaplan Professional
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Foreword


Life is a long race with many twists and turns — most of which take us by surprise!

Why do so many of us make such a poor job of navigating the increasing complexity of the modern world? Why do we behave and respond as we do? How can we train ourselves to understand ourselves better, to be more adaptive and to stay in front of events and help shape their outcomes rather than to be dragged along by life and shaped by it? These are skills that can be taught and learned. We all need help and guidance to acquire these skills no matter what our background is and how much experience we have accumulated to date. There is always something new to learn and there are always areas of personal performance to improve.

I know of no better guide to life’s challenges and to their solutions than Binod — successful entrepreneur, coach, mentor, volunteer and podcast star! He has lived many lives in many different cultures. This easy-to-read book distils all of his knowledge and experience garnered via research and in person conversations with hundreds of leading executives worldwide. Binod is a straight shooter! He tells it like it is from page 1. Nothing but the unvarnished truth.

There is so much good advice in this book that it seems invidious to single out specific items. But, for me, the two chapters that stood out were 7 and 11. Throughout my career I have advocated for my colleagues to be curious – how can you lead a successful business life unless you are interested (without judgment) in those around you? How can you satisfy that curiosity unless you have read (and travelled) widely to better understand the way the world works and why it works as it does? Many of us are defeated in business by the narrowness of our outlook and experience. If you want to get to the top, then get your head up and look around you.

I would also urge you to pay particular attention to the Coaching Tips towards the end of each chapter. They are an invaluable aid in gauging your own development and plotting your own path to self-improvement and hence to success.

Be your own person, have your own views and values, make your own goals in life and pursue them with energy and, above all else, with enjoyment! It’s the journey that counts and then, just maybe, the destination will be well worth the trip.

Paul Smith 

Ex President and CEO, CFA Institute 





Prologue

Look, the clock is ticking. Life is too short. Too precious to reinvent the wheel or squander your potential.

That sentence captures the only reason you need to pick up this book.

Let me expound on this.

Each of us is unique but we are really not that different as we think (though our ego tells us we are so special). Which means that there is a ton of common career issues and that should be a huge relief. Because then you don’t need to break your head to find solutions since someone has already been through different versions of Heaven and Hell and picked up a few valuable tips along the way.

People tell me I’ve had an interesting life so far. There is the 30+ year-long career doing an unusually diverse bunch of stuff — accounting, auditing, financial analysis, industrial banking, property development, teaching, mentoring, coaching and entrepreneurship — and going all the way from lowly articled clerk to high profile Managing Director. This career growth came with its share of successes and screw-ups.

Then there are the extreme adventure gigs — I’m a high-altitude mountaineer and long-distance cyclist and I’ve nailed many peaks and also failed miserably at a few adventures.

So, I’ve had the benefit of experience.

But, experience alone means jackshit. You only get wiser if you are relentlessly curious, think deeply, can be honest with yourself and have a strong sense of humility. Yes, it’s tough but no pain no gain.

Which brings me to the crux.

The fact is that Planet Earth is overloaded with highly qualified and uber experienced folk who are rubbish in the triple wisdom — have a dim idea of who they are, can’t manage themselves well and are middling at managing others. They rose up the ranks powered by mostly technical skills but now that’s far less important. They have entered their comfort zones but what got them here most certainly won’t get them there and what will take them further are some tough behavioral changes.

I should know all these as I used to be part of that vast tribe before I saw the light. The harsh reality that I was far from the leader that my company and my people desperately needed finally sank in and that triggered a massive change in my attitude.

That’s what this book is about. Transformation.

The above may describe your story as well. In which case, well done on picking up this book. You’re curious and that’s really the first step towards being a Leader which is about acquiring the aforesaid wisdom and not just some fancy sounding title, a fat salary, a swanky office and/or a sizable budget or team.

This book has four chapters:


Chapter 1 – ‘Knowing Yourself’ is about self-awareness and finding out the best and the worst in you. It’s the foundation for everything that follows.

Chapter 2 – ‘Managing Yourself’ is about developing and controlling yourself emotionally and professionally. This you can do once you know yourself.

Chapter 3 – ‘Managing Others’ is mainly on how to lead people and how not to be a jerk manager. Also, you can manage others only after you manage yourself.

Chapter 4 – ‘Managing Transitions’ is about navigating through that confusing (but also potentially liberating) stretch when you realize that you’ve been stagnating in your comfort zone.


If you’re stuck and you’ve an open mind you will find this book relatable, practical and inspirational. You will recognize your weaknesses and your strengths as you go through the book. The book will make you confront and recognize the areas that need improvement. Overall, it will be your de facto guide to success. You may even find it a fun read.

Either way, I am keen to know how this book landed since writing is such a one-sided exercise and I’d like to hear from you (especially your stories). You can write to me at Binod.shankar@gmail.com or message me on LinkedIn and I promise not to take too long to reply.

Onwards and upwards.






Chapter I
Knowing Yourself



Why Is It So Important to Know Yourself?


“Self-awareness is a foundational skill: when you have it, self-awareness makes the other emotional intelligence skills much easier to use. As self-awareness increases, people’s satisfaction with life — defined as their ability to reach their goals at work and at home — skyrockets.

Self-awareness is so important for job performance that 83% of people high in self-awareness are top performers, and just 2% of bottom performers are high in self-awareness.

Why is this so?

When you’re self-aware, you’re far more likely to pursue the right opportunities, put your strengths to work, and perhaps most importantly, keep your emotions from holding you back. The need for self-awareness has never been greater.”

— Travis Bradberry & Jean Greaves




Tip 1
Know Your Values

One big part of knowing yourself is awareness of your values. The issue of values keeps cropping up in coaching conversations, and I find I need to remind people of some fundamentals.

Let me narrate an interesting conversation that happened with one of my former colleagues, Ms. H. H is a 36-year-old CFA charter holder with 12+ years of work experience who had a job that she wasn’t happy with.


H:“Hey, I need some advice from you. I’ve got through to the senior management profile in XYZ. Should I take it?”

Me:“Why are you thinking about changing?”

H:“It’s a senior position and well paying.” (Tells me the details.)

Me:“Is there any other reason you want to grab this apart from the salary hike?”

H (Thinks hard):“Not that I can immediately think of.”

Me:“Do you need the money that badly?”

H:“Not really. We already have a decent living, I suppose.”

Me:“Look, I know this company, industry, and most importantly, I know you well. You would be new to this role, and it is nowhere related to the career graph you have had so far. Moreover, it is only remotely linked to the CFA body of knowledge and your long experience. It may lead to unnecessary pressure and stress which you might not need at this stage of your life and career. Luckily you have no liabilities and no urgent financial need. Keep looking for the right role. Makes sense?”

H:“Yes.”

Me:“More fundamentally, this is the third opportunity you’ve called to ask me about in the last one year. So, what I am really worried about is that you keep asking me these questions because you are not sure. And, you aren’t sure because you’ve no idea what you want from life and your career. You are like a small boat that easily gets pulled in any direction by the wind and waves. You really need to think hard about your goals and values.”


The chat ended with me giving her a few tools and techniques on how to know herself better.

Another scenario I have seen is choosing higher education as a path to a specific career. Yet another situation where knowing yourself becomes invaluable.

For example, someone in her early thirties working in mergers and acquisitions with a large company in the UAE called me up.


Her:“So, I am going to quit my job soon.”


It was unexpected, and I asked her why.


Her:“The plan is that I make enough money, and in the next year I start my MBA journey with a top college in North America and thereby get into investment banking.”


I was surprised, as I knew it would be a mistake, but I didn’t say so immediately. I wanted her to understand the process.


Me:“So, let’s get to the basics and let me ask you — what are your values?”

Her:“Interesting, because I wrote these down last night. I got impact, mental health, work–life balance and family.”

Me:“That’s what I expected. Look, life on the sell side can get brutal, with 70-hour weeks, few breaks, lack of sleep, ass kissing, poor physical health, getting zero empathy, working with world-class jerks, having to prove yourself every day, constantly faking it, facing subtle (or not so subtle) racism and sexism, and so on. You see the big difference between your values and IB?”

Her:“But, many aspire for and get into IB and there are many pluses.”

Me:“I agree. First, I’d suggest that you don’t follow the standard path followed by the many. They may know what they are getting into, and it may suit them. Or they may be unprepared for the misery that awaits them, and I have heard and seen a lot of this. Secondly, this choice can cost you not just the $ 100K+ for the MBA but more crucially your mental health, which you’ve finally sorted out over the last few years. It’s not for everyone.”

Her:“So, where do you think I fit in?”

Me:“I think you are better off on the buy side, in equity research, in corporate finance, in mutual/pension funds, endowments, and the like. Probably even professionally managed nonprofit organizations. These are workplaces that are far less toxic, and they are long-term-oriented organizations with investment horizons of 5–10 years and even more. But, you don’t fit in IB.”


Poor job fitment is probably the #1 reason why millions are stressed, disengaged, and miserable at work despite fancy titles and big paychecks.

And, it’s not just about poor mental health. The body and mind are closely linked and there is some evidence that continual stress can be a serious issue later on in life, triggering a raft of major stress-related illnesses.

Know yourself. And choose wisely. Because not everything has to be learnt through painful and expensive experiences.

Coaching Tips to Assess/Weigh Your Values


1.Know your values. This is so important. Values drive behaviors, and behaviors result in outcomes. So, it all starts with values.

2.Why are values so crucial? They are like your reliable GPS, your omnipresent compass.

 Knowing my values has helped me a lot, and so let me give you a few significant professional situations where knowing your values can help hugely:


• If you are studying career options, whether this is the right career for you because of what you will be required to do or accept in that career and how much that is aligned with your values. For example, investment banking can screw up your personal relationships, your physical fitness, and your mental health so it’s not for anyone who cares deeply about these matters.

• If you are job hunting, whether to join a company knowing what you know about its culture. This will help you narrow down to a shortlist. For example, you may have ethical issues working for big companies in defense, tobacco, or alcohol in which case these are out.

• If you are already employed, whether to accept an internal offer that requires working with a new team. Teams also have their values. For example, you may want to join a team whose boss you’ve worked with before and whose values are aligned with yours.

• If you are a mentor, whether to accept or reject mentees based on what you know about their values.

• If you are an advisor or board member to startups, you can decide whether to work with a startup by the values that the co-founders demonstrate through their words and actions. For example, I have opted out of advising several startups in the past few years because the co-founders were opaque, greedy, or insecure, all of which are inconsistent with my values.

• If you are an entrepreneur. Such a person is typically a jack of all trades required to make a variety of decisions regarding (for example) marketing, selling, quality, scheduling, logistics, hiring, firing, buying, and expanding. You also need to grow the company. Hence, having a set of values can be a blessing. For example, when I was running a training company, I was obsessed with purpose and impact, which for me meant a consistently superior student experience and exam outcome. Hence, every decision I took was through that lens. Cost, time, and inconvenience were secondary. This was most likely the reason why the company quickly gained and then retained market leadership for a long time.

• This is an indispensable life hack because it makes decision-making regarding an opportunity (professional or personal) simpler, easier, and faster as you won’t be agonized, distracted, or deluded by nonessentials. For example, these days decision-making is much easier and faster for me because I know who I am, and I also know from experience what the opportunity entails.


3.What exactly are values? Values are not your traits, skills, or knowledge but things that you acquired unconsciously since childhood. Examples of values are authenticity, power, challenge, independence, mastery, conformity, fun, kindness, tolerance, freedom, family, achievement, loyalty, security, and creativity.

4. You may think that you can change yourself enough to cope with the demands of a career. Be careful because it’s much easier to acquire skills than to change values. Hence the importance of matching your values with the organizational culture.

5.But, then comes the extremely important question: “How do I know my values?” Now that’s not as basic as it sounds. Here are some practical tips on knowing your values.


Who do you admire? 

Usually when we admire someone, it’s because we admire certain aspects of their personality. Write down the names of six people you admire and list the reasons why. Embedded in that list will be some of your values.

For example, below is a list of people I admire and the related values. You will probably see a pattern.

	
Name
	
Occupation
	
Value/s

	
Rahul Dravid
	
Cricketer and mentor
	
Determination, Reliability, Calmness, Courage, Reputation, Wellness

	
Jordan Peterson
	
Psychologist, lecturer, speaker, author
	
Authenticity, Calmness, Courage, Freedom, Reputation, Meaningful Work

	
Naval Ravikant
	
Investor, author
	
Authenticity, Freedom, Meaningful Work, Reputation, Wellness

	
Reinhold Messner
	
Mountaineer, adventurer, author
	
Authenticity, Freedom, Reputation, Calmness, Courage, Wellness




Think of highs and lows 

Think back to the best and most painful moments in your life and those will tell you a lot about your values. Let me give some examples based on some of the best and worst experiences of my life:

	
Best or worst
	
Experience description
	
Related values

	
Best
	
Delivering a live CFA prep class in my trademark style, having fun interacting with students and getting hugely positive feedback from them.
	
Authenticity, Freedom, Meaningful Work, Reputation

	
Best
	
Getting a long and heartfelt message thanking me for the honest mentorship from a former student (or LinkedIn connection) who passed a level of the CFA program or got the charter.
	
Authenticity, Meaningful Work, Reputation

	
Best
	
Climbing Kilimanjaro (5,890m), my first big mountain after a near failure close to the summit.
	
Authenticity, Freedom, Wellness

	
Worst
	
Working with (and having to obey) an incompetent, over critical, and political boss in a job with little operating freedom or learning, hence adversely affecting my physical and mental health.
	
Authenticity, Freedom, Meaningful Work, Wellness




Shortlist your values 

Try and narrow it down to four to five values.

It is best to start with a shortlist of maximum 12 values. If you end up with more than 12, ask yourself what values are essential to your life and cut it down to 12.

Now here comes the fascinating part. Because once you get it down to 12 there are some highly effective and easy ways of finding out which matter more than the others and you will end up with … drum rolls please … your four to five values. I do this quite often with my executive coaching clients. The results are often stunning (to them).

Observe yourself 

For several days, put labels on the values underlying your key decisions at work and at home.

Pay close attention to the values that you are living and identify whether these are similar to the ones you chose above. If not, think about what values you are living by as you go through your day. Is there a pattern? What have you picked up about what you want, what you like, what you dislike, and what are non-negotiable in your life?

There is an extremely important point here. If you aren’t happy with your decisions, it’s quite likely that you aren’t living your values. This is an indication that you should reevaluate your career and life choices.

As an example, at no other point in my life did I feel this misalignment more than in my last few corporate positions. What I was doing was so obviously out of whack with my values that I realized this was unsustainable and I quit each position after just a few months on the job.
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Tip 2
How to Ensure You Fit in

Now that we’ve covered self-awareness and values, it’s the perfect time to talk about working at a place that aligns with your values.

This was brought home to me a few years ago (well after my corporate and entrepreneurship success).

I knew someone (Ms. ABB) who is a bright and highly experienced HR professional having worked as a CHRO with some of the top companies. I was curious about where she saw me fitting in.

Me: “So, coming straight to the point, let me ask you something. Would you hire me as the head of finance of your former company?”

Her previous organization was a Multi-National Company (MNC).

ABB: “No, I wouldn’t. Because you don’t like to be told what to do, and most MNCs have established rules and they like people who comply and conform. However, I’d hire you if the role was ambiguous and fluid, like in a startup. You’d be a great fit there. It’s not about good or bad; just about good fit.”

She was right of course. It made me think.

A big reason why employees (and employers) are fulfilled or are frustrated is this fit or lack of fit.

If you like process, order, and predictability, an MNC or a big bank may be the right choice for you. These entities are built to deliver uniform quality and profitability at scale, hence they are full of processes and systems and have a low tolerance for deviations from these.

But, if you’re like me you’ll be miserable in that culture as you will chafe under the many restrictions. As a result, you will become disengaged, and your performance may be average or poor. You will either eventually quit or be told to leave.

Coaching Tips to Assess Your Corporate Fitment

Know thyself 

Know yourself, well especially what environments you thrive in and where you will be a misfit. By the time you are 35, you’d have worked for at least ten years, and you should know this.

This is fundamental, and I’ve covered that earlier.

Know the company culture 

Most potential employees are aware of the key stats of their potential employer — number of staff, number of offices (and in how many continents), annual revenue, market cap, latest net income, vision, mission, core values, and so on.

Yet most of them will have no idea about the culture of the place where they will be spending the vast bulk of their waking hours. I know I never bothered about the culture thingy when jumping jobs.

And the mission, vision, and core values you see on the website are usually strictly for public consumption. The reality can be very different.

So, how will you know if you are a misfit or a proper fit if you don’t know what your employer is like? It is hence imperative to know what you are getting yourself into.

Culture assessment 

One question I get asked when I talk of company culture is:


“Binod, yes, I know organizational culture is important but it’s so fuzzy and difficult to ascertain! How the hell do I get to know it before I join?”


Great point. Here are some tips that will help you get a grip on company culture:


a.The best opportunity to observe culture is before, during, and after the interviews. This is what you should look for:


• If the interview is face to face, get to the interview 30–60 minutes earlier. This will allow you to observe the office environment. Try to get a feel of the energy in the office and watch how people interact. Is it quiet or buzzing with energy? Do staff look like they are happy to work there? Does it look like a place where you would want to work? Are the employees friendly with you?

• Learn how to read between the lines at the interview. As an example, if they tell you that you can get promoted based on “a vacancy arising” it means that you’ll probably have to wait for someone to move up or out, probably because of slow growth. That means that however brilliant or hard working you are, your career growth is likely to be slow and unpredictable.

• How you are treated during the interview process is an important sign of how the company is run. Often it is also a sneak preview of what is to come. As an example, if you are dealing most of the time with HR staff who are slow, rude, and/or keep making mistakes you know that the culture probably doesn’t include proper hiring, staff training, or adequate supervision. It also tells you how highly (!) the management views humans as a resource.

• Walking through the offices of the company to and from the interview gives you an excellent chance to understand the culture. Observe the visual and auditory cues around the office that can show the organization’s personality. Is it bubbling with activity or is it a hushed quiet? Are employees working together in small groups in conference rooms, or are they sitting in cubicles working independently? Are their cubicles personalized with pictures, mugs, and so on or are they bland and dull?


b.Check out the company’s online presence:


• Look at Twitter, Facebook, and Instagram. If you see only bland product announcements, product launches, industry trends, client testimonials, and so on with few or no pictures or posts about employees then it’s probably a formal, serious culture where employees don’t have much of a voice and simply do as they are told.

• The corporate blog should reflect a culture where employees are valued. If a blogging culture isn’t present where multiple staff members contribute, it might indicate that workers don’t feel their voice matters.

• Check out the company website, including career pages, mission statement, and the “About Us” section. Pay attention to the language they use, pictures they include, and the titles they use to describe themselves. If it all looks and reads strictly business and formal with zero attempt at levity or attempt to give depth to personalities, then it’s likely that’s how the office environment will be.


c. Reach out to a few former employees, possibly via LinkedIn. The ones with extreme opinions about the company (good and bad) may be more willing to share their detailed thoughts with you.


Don’t be blinded 

Try not to get star struck by the compensation, title, and role which may all be substantial if you are looking for a mid-level or senior role.

When you are younger it’s easy to be seduced by this trifecta, but I have seen this mistake even with folk in their mid-thirties and forties. True, many companies have a great brand, have a blue-chip client list, pay relatively well, and have a good working environment. But, many others may have the first three and not the last.

Classic examples are multinational companies. While all of them like to portray themselves as global firms with one culture irrespective of the location or the office, that’s not always the case. The reality is that each office is influenced not just by the culture of the country it is situated in and the size and sophistication of the market but also by the personalities of the senior managers.

For example, you can expect a multinational company’s office in the United States to be culturally very different from the same firm’s office in Asia. Asians tend to be well educated, articulate, bright, and have a strong work ethic, but the flip side (from my own experience and the experience of many others) is that Asians working in large groups can also be disdainful of work life balance, conservative, rigidly hierarchical, and have inordinate respect for and rarely question authority. These differences are nothing but a reflection of the differences in the respective societies.

Take an informed decision, to join or not to join 

Compile all the information you’ve picked up throughout the hiring process into a cohesive picture.

Think deeply about the aspects of the culture that make you absolutely want (or not want) to work at that company. One useful approach is to think of your deal breakers — the values you swore would be non-negotiable in your next role — and make sure the prospective job passes the test.

Yes, it can be quite agonizing to walk away from what looks like a great offer. But, what you must grasp is that if you proceed you could end up working in a culture that is totally out of whack with your values and that can wreck you mentally and physically. No offer is worth that price.

There will be times in any company culture you’ll face challenges and experience some doubt. But, you will be happier and healthier working for a company whose values align with yours.

At least a third of your life is spent at work. So do your due diligence before you accept the job offer to ensure it’s the right fit. You’ll be glad you did.

[image: ]


Tip 3
Twelve Signs that Indicate You Need to Boost Self-Awareness

Once I saw a post on LinkedIn by a senior manager who was preaching about some leadership traits that he claimed he possessed. I saw this on my feed, because a friend of mine had made a brief but cryptic comment on this post. This senior manager was an ex-boss of his. Some 14 years ago when they had been working together in a sales team, I recall that my friend had talked about him to me in not exactly favorable terms. This senior manager thought a lot about himself, never inspired, was hypercritical, never defended his team, never changed his behavior/style, was sensitive to negative feedback, and so on. And here was this self-congratulatory LinkedIn post.

This act struck me as odd, hypocritical, and almost unethical. Over the years, I’ve seen many managers who exhibit the same signs of lack of self-awareness.

There are 12 signs that will help you get better at knowing yourself.

1) You keep repeating mistakes

Now, no one deliberately sets out to screw up. Also, I am assuming that people want to correct their mistakes.

So, if you keep doing that it is most likely that you don’t know you are creating an embarrassing record of errors. Which means you haven’t bothered to introspect.

I have repeated so many mistakes that I don’t even know where to begin, and it is quite frankly an embarrassingly high number. Most of these weren’t technical but interpersonal.

2) You never change since you think nothing is ever your fault

Ahh yes! The sweet favorite of many managers.

I used to work in a multinational company as a supervisor. My motto was simple. I was there to find fault (the more the lovelier) and make sure all that was on record, so that I covered my back and looked good to the audit partner. In my eyes, I was the hardworking manager, and my juniors were irresponsible, careless, and unreliable and I had to keep saving the day.

The reality? I was technically barely average, couldn’t manage audits well, not infrequently blew the audit budgets, focused on trivialities so that my list




























































































































































































































































































































































































































































































































Me:Risk analysis is part of valuation. So, what are the key risks to Tesla apart from technical issues and competition? (No answer from class)

Me:Come on guys, it’s all in the news.

Student A:Other car companies?

Me:I already said competition. What else?

Student B:We look at all the risks?

Me:Dude I just said that! Guys, please think for yourselves and have a view! It’s so important in investing.



































































































































































































































Me (to guide):How much more to the summit?

Him:Around 2 hours.




Me (to guide):Should I go up?

Him (shrugging):Up to you. If you want to go up, I will take you. If you want to go down that’s also okay.







Me:Let’s do this.



























































































































































































































































































































































































































































































































































































































































































































































































	
	

	
	

	
	

	
	

	
	

	
	

	
	











































































































































































































































































































































































































	
	

	
	







	
	

	
	







	
	

	
	

































	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	













































































































































































































































































































	
	

	
	

	
	

	
	

	
	



	
	

	
	
























































	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

























































































































































































































































Dex:I’ve the final interview tomorrow but it’s a formality. Quite excited at this opportunity as I’ve been waiting for years for this. As you know I like my current job, but I am way underpaid, and this new gig carries far more responsibility.

Me:Wow a big congrats. I’m curious — what’s this role about exactly?

Dex:Well, I pitch to clients, sign the cheques, etc.





Me:This is a CEO role, isn’t it?

Dex:Well, it’s not called that. I’ll still be looking after the finances.

Me:Yes. And admin. And HR. And marketing. And sales … It’s a CEO role. You’ve never done this before so it’s fantastic and I’m happy for you. But, you’ve never done this before so there’s a lot you must know and change. It’s not a technical role anymore like being a finance director and the buck now stops with you.

Dex:You’re right.

Me:Well, this is a major career change. I’ve been there and learnt a lot and I know you well so let me tell you.
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