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      Welcome to The Successful Self-Publisher Series: How to Write, Publish and Market your Book Yourself.

      I wasn’t planning on writing a book on how to write a book and how to self-publish it. It hadn’t made it to my ever-increasing “To Do List.”

      A few years back, through a professional connection, I was asked to deliver a presentation to a local writer’s guild on the subject of… well, you can probably guess. My connection was aware I had written and self-published several e-books and felt I had sage advice to share with his group.

      As I was researching content for my presentation, I realized there was significantly more material available on the subject than I could possibly fit into my presentation time allotment and far more than I knew about.

      At the time of starting to write this book I had written and self-published five non-fiction e-books. My genre is personal/professional development and self-help. I provide tips and techniques to solve problems.

      When I say I self-published, what I’m really saying is I paid an online publishing business to publish my books for me. At that point in my author’s journey, I believed it was how you self-published.

      My topics are varied. One of my earlier topics was how to survive and prevent personal violence while working in healthcare. I had been a long-time Registered Nurse working in psychiatry/mental health and have recently retired.

      Another, how to be a dynamic master of ceremonies. I had a business called Mr. Emcee for a while. Technically, I still do. I just don’t have any active customers.

      In yet another, I provided tips & techniques for shy people to level the playing field with the extroverts of the world and become power networkers.

      With having written, self-published through an online self-publishing company and marketed five non-fiction, self-help e-books, my experience with writing and publishing continued to grow exponentially.

      I started writing this book in June 2018. The completion of the book was put on hold for two years. I realized that by paying an online publishing business to publish my books, I wasn’t really self-publishing, in the truest sense of the word.

      I recall thinking that I didn’t have any credibility in calling myself a self-publisher.

      To solve that problem and hopefully increase my credibility, I put an action plan in place.

      One of my first steps was to create my own publishing company, Live for Excellence Productions (LFEP). This was a business name I had used for other purposes over the years, starting life as an event planning business. The name resonated with me and still does.

      The books I had published were in an electronic format i.e., e-books. I started with a complete rewrite and edit of my book You’re Hired! Job Search Strategies That Work.

      I then self-published it on Amazon Kindle Direct and a couple other online self-publishing distribution companies. However, this time, besides the e-book version, I also created a print-on-demand paperback version of the book. The book had a fresh new cover and look. I then had it discontinued from the original online publishing company’s catalog.

      The next step was to take the original You’re Hired! Job Search Strategies That Work book, subdivide it into three smaller books with added content to flesh them out. These are all published in their own names. Then these three smaller books were put together as a box set, then published.

      An additional step taken was to convert the content of the main book, and the three spin-off books into online training programs.

      Continuing with this strategy I rewrote, re-edited, changed the titles and created new book covers for two more of the books previously published with the online self-publishing business. As with the You’re Hired! book they were published in e-book and paperback under my LFEP business and removed from their catalog.

      I retired in January 2020 from a 40+ year career in nursing. I’m not one to relax and quickly finished writing and publishing two more books. I had started writing them a few years back and they too had sat on the back burner for a while as I was working on other projects.

      My next project was a book focusing on elder safety and providing their family caregivers with strategies in making their home safe. It has been published in electronic and paperback versions. There is also an accompanying workbook. The main points of the book have also been captured in an online training program.

      It’s been a busy two years. In becoming a true-self-publisher my learning curve has been straight up in the air.

      At the risk of stating the obvious, if you are reading this book, you probably have an interest in writing and self-publishing yourself.

      In this series I share with you the steps you need to take and strategies you can use to become a successful author and self-publisher for your manuscript.

      I share what worked for me, what didn’t and what the so-called “experts” of self-publishing tell us to do… or not to do.

      Where other books may provide you an overview of how to publish your manuscript, I share a different perspective with you. And that is in taking a business approach to your writing and self-publishing.

      I can’t guarantee it will provide you with the road to financial freedom, but I can say having a thorough understanding of the writing to publishing process can empower you in ways that traditional publishing would prohibit.

      You will find my style of writing to be conversational, as if I am speaking directly to you. Except, of course, that you will be unable to respond to me.

      I am a logistical and strategic thinker. I have laid out the book so you can easily follow a step-by-step process of developing your book and then I provide techniques on how to market it.

      Some of you may already be comfortable or skilled in the content covered by a particular chapter. The book is laid out, so you don’t necessarily have to read it lineally i.e., from front to back. You can use it as a reference and go directly to the chapter and content you are interested in. You will note that some topics are covered more than once in different chapters from an additional perspective to add more depth to the chapter’s subject.

      One of the basic formulas I use to determine if I should take action or not is… “could I?” vs “should I?”

      It’s up to you to decide firstly, whether you have the skills, time, budget etc. to follow a particular strategy. And secondly, whether you should? Is it worthwhile doing? Will there be a positive return on your investment?

      As with any skill-building process, you would be well-advised to self-monitor your progress. As you read through the chapters and enact the different strategies, keep a log of what worked and what didn’t work.

      While I am striving to provide you with a comprehensive approach to writing, publishing, and marketing your book, the industry is constantly changing. The way things work today, may not be true tomorrow.

      Feel free to contact me with updated information or content that you think I should include in further editions of this book.

      Once you’re published, let me know how the process worked. I would love to be able to boast about assisting an upcoming best-selling author.

      Have fun! Let’s see what we can create together.

      Rae Stonehouse, Author.

      October 2022

    

  


  
    
      
        
          
          

          
            CHAPTER ONE: INTRODUCTION

          

        

      

    

    
      Welcome to Book Two: Publishing Your Content for Fun & Profit.

      In Book One: Writing & Publishing as a Business we explored reasons for wanting to write a nonfiction book and introduced a business model to develop your self-publishing business.

      We also looked at elements integral to creating an effective nonfiction book.

      Here in Book Two, we focus on the publishing aspect of your book. We look at different methods of publishing where you can start by having an online publishing business do all the work for you, for a cost of course.

      As you become more comfortable or daring perhaps, we also look at online options where you can upload your book, in many cases, for free to an aggregator/distributor and gain greater control of your publication and distribution.

      In Book Three, Content Marketing Strategies That Work, we dive deep into book marketing options, looking at it from many perspectives.
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      Once upon a time, you only had two choices to publish your book.

      The so-called “traditional” method was the norm. You wrote your book and then pitched it to a literary agent who in turn would pitch it to a book publishing company, for a commission of course. If they liked your work and felt there was commercial value i.e., that they could make money on it, they would do all the work of proofreading, editing, formatting, typesetting, printing and marketing.

      You in return would receive a small royalty on the book sales. We’ve all heard stories of authors who have received huge cash advances on their book sales. Well, good for them! Unfortunately, it is no longer the norm.

      This traditional method of publishing didn’t meet everyone’s needs. Authors needed an alternative to publishing their books when being turned down by the big boys. Many book publishing companies added pay-for-print options to their offered services. Some publishing companies went exclusive, resulting in the development of the ‘vanity’ press industry.

      Original vanity-published authors were willing to pay to have their books published. Print runs of 2000 copies weren’t uncommon. Stories abound of authors who had garages full of boxes of unsold copies, often selling them at tag sales to free up room in their garage. Or even worse, dropping the unused copies off at the local landfill or recycling depot.

      Over the years, vanity-published books have had a less than stellar reputation. The view being that if you had to pay to publish your book, obviously you weren’t good enough to have it published professionally. While the reader of the book may not realize they were reading a “vanity” publication, many of the big book-selling retail outlets wouldn’t carry the books for sale.

      With the explosion of the digital age and an insatiable appetite for new content, the publishing industry has once again adapted and created POD (print-on-demand) services. Some companies may require a minimal order while others only print your book and ship it, when a customer orders it.

      With the advent of e-books, the publishing industry has once again adapted to its customer’s needs.

      If you do an online search on any browser for “self-publishing books” you will probably get page-after-page of listings for publishing companies that for “a small fee” can make your masterpiece a reality. They often provide you with free templates you can use to publish your book.

      Nowadays, you have dozens of choices. You can either do some of the work or almost all of it yourself. Conversely, you can pay for a company to do all the work for you. And as they say… “it’ll cost ya!”

      There are those publishing companies that will do all the work for you. You send them your manuscript and they do the rest. Just because you are publishing an e-book doesn’t necessarily mean that it is much cheaper to publish. However, as there is no printing with an e-book, there are no additional printing charges as there would be with a physical book. Unless you wanted to publish a hard copy of your e-book.

      You will pay for every step of the way: proofreading, editing, formatting, typesetting and printing. Formatting includes converting your text into epub format, which is used by most e-book reading devices. Then there is MOBI format, that is readable by Kindle Readers.

      They also offer distribution to major book retailers, where they in turn list it in their database.

      As the saying goes, “time is money” and you would be paying somebody else to do work you yourself could do or pay somebody else a lot less to complete.

      Notice that marketing wasn’t on the list of tasks traditional publishers will do for you. Marketing is expensive, so they leave it up to you. You don’t often see that fact promoted on their website though.

      They may offer a listing for your book on their corporate website. As we mention later in Book Three of the series, the Marketing section, they may also offer you a free website hosted at their company. Marketing your book falls into your list of “must do” activities.

      Publication and marketing expenses can easily add up to thousands of dollars.

      Choosing a publisher to work with may turn out to create as much work and research for you as creating your book did.

      Yet another approach to self-publishing your e-book is that of doing everything yourself. With some research and skill building, self-publishing is well within the reach of a beginning author.

      We will explore this self-publishing option in greater detail in a few moments.

      There are other considerations before you decide which publishing route to take.

      However, before we publish, there are quite a few steps we need to take.

      Let’s start off with proofreading our manuscript.
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      In Book One of this series, I introduced formatting your book. A big part of the formatting process that I left out, in favor of its own chapter, is that of proofreading.

      As an author, you are the first line in proofreading your document. The problem arises where our minds having read the text so many times, doesn’t see all the errors. Our mind tends to fill in the gaps and correct them as to what it expects to see rather than what is actually written.

      One technique to improve your document is to read it out loud. This can highlight awkward phrases or sentences. Correct them as you proceed.

      Another technique many authors use for proofreading is to use a text-to-speech application. Word for Office 365 includes a text-to-speech feature. An online search will provide other applications that will suit your needs.

      You can choose to have your document read by male or female voices with different tones and inflections. Listening to someone else’s voice can highlight mistakes or awkwardness in your sentence structure you weren’t aware of.

      When you hear an error, stop the recording, and make corrections in your manuscript. Don’t forget to save your changes.

      In Book One of this series, we mentioned grammar assessing programs such as ProWritingAid and Grammarly. This would be the time to utilize one of the programs. Reducing the number of errors, typos, etc. can save you money when you forward your document to a professional editor.

      Many online publishing/distribution businesses offer two levels of proof reading. Or you can hire an independent proofreader.

      Level 1 Proofreading: They may use Grammarly’s software to run your book through their algorithm and correct all the mistakes flagged as vital. These include but are not limited to over 150 critical grammar and spelling checks, which is roughly ten times more than the standard checks performed by leading word processing software. [This is from Grammarly’s promotional copy, not an endorsement by me.]

      This service may cost $8 per 1000 words. There is often an optional service that can be ordered at any time prior to the conversion and distribution.

      Depending on the length of your publication, it may be worthwhile investing in a paid version of Grammarly. They frequently have an annual rate special that can save you money. Looking at my own word count in this manuscript, I can easily see that I would save myself money by going for the annual rate.

      Level 2 Proofreading: A professional editor will read through your book word for word and correct obvious errors with spelling, grammar and any technical errors. Suggestions will be made for word choice and style issues.

      I’ve seen this service offered for $16 per 1000 words. This is an optional service that can be ordered at any time prior to your book’s conversion and distribution.

      Something to remember is that the editor may make suggestions, but you still need to make the decision whether to incorporate those suggestions, or not.
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