
		
			[image: ]
		

		


			lead
at a higher altititude

			7 Principles for Rising in Leadership, Learning and Work

			Ron Tredway

		




			LEAD AT A HIGHER ALTITUDE
7 Principles for Rising in Leadership, Learning, and Work
© 2026 by Ron Tredway
All rights reserved. Published 2026.

			DO NOT REPRODUCE WITHOUT PERMISSION

			No part of this publication may be reproduced or transmitted in any form or by any means, electronic or mechanical, including photocopying, recording, or any information storage and retrieval system now known or yet to be invented, without written permission from the publisher, except in the case of brief quotations in critical articles and reviews. 

			BIBLE SCRIPTURES

			Scripture quotations marked (NIV) are taken from the Holy Bible, New International Version®, NIV®. Copyright © 1973, 1978, 1984, 2011 by Biblica, Inc.™ Used by permission of Zondervan. All rights reserved worldwide. www.zondervan.com. The “NIV” and “New International Version” are trademarks registered in the United States Patent and Trademark Office by Biblica, Inc.™

			Scripture quotations marked (TPT) are taken from The Passion Translation®. Copyright © 2017, 2018, 2020 by Passion & Fire Ministries, Inc. Used by permission. All rights reserved. ThePassionTranslation.com.

			Published in the United States of America by

Spirit Media and our logos are trademarks of
Spirit Media Inc
205 Academy Street STE 3251
Cary, NC 27519
1 (888) 800-3744 | www.spiritmediapublishing.com

			
				
					[image: A red and white image of a man and woman.

AI generated content]
				

			

			Religion & Spirituality | Christian Living | Personal Growth

			Paperback ISBN: 979-8-89307-267-9
eBook ISBN: 979-8-89307-268-6
PDF ISBN: 979-8-89307-269-3
Library of Congress Control Number: 2026912262

			Plane and tail illustrations by Kyle J. Tredway

		




			Table of Contents

			Foreword ------------------------------------------------------------------5

			Introduction to the 7 Principles ---------------------------------------- 7

			Principle 1: Attitude Affects Behavior --------------------------13

			Principle 2: Clarity of Direction Shapes Destiny --------------27

			Principle 3: Reality Check Dispels Wrong Assumptions -----37

			Principle  4: Feedback Application on 
“Gap” Promotes Achievement -------------------------------------47

			Principle 5: Competency Awareness Sparks Readiness ------55

			Principle 6: Leadership is About Change and Learning ------63

			Principle 7: Learning is Performance ---------------------------75

			Integrated Practice—Summary ----------------------------------------83

			Practical Prayers --------------------------------------------------------95

			Appendix -----------------------------------------------------------------97

			Terms & Definitions ----------------------------------------------97

			Words of Wisdom -------------------------------------------------99

			References --------------------------------------------------------101

			Inspiration to Acknowledge ------------------------------------103

			Supplemental Insights -------------------------------------------105

			Supplemental References ---------------------------------------111

			About the Author ------------------------------------------------------113

		


		


			
				
					[image: ]
				

			

			Foreword

			My passion is for helping individuals and organizations improve their performance. My calling is to apply my talents related to that passion by taking it into the workplace, through building relationships, guidance through instruction, and conveyance through coaching.

			My purpose is to glorify my divine Creator by using my talents in service to others, while continuously learning and living out that passion. Leadership, learning, and performance are not separate pursuits; they are deeply connected expressions of stewardship.

			The desire behind writing this book is simple, yet weighty: to help others gain a clearer understanding and a more practical application of the joy of learning and peak performance as they pursue their purpose, calling, and passion as leaders.

			As you read, I invite you to reflect on these foundational ideas we’ll go over:

			Performance Applied Learning

			Effective Applied Learning → Effective Performance

			Effective Performance → Purpose Fulfillment

			Purpose Fulfillment = Altitude Achievement

			

			These relationships are not theoretical. They are lived out daily in classrooms, workplaces, boardrooms, and leadership moments both seen and unseen.

			Think of altitude not as a title or position, but as a level of effectiveness, clarity, and influence. Altitude reflects how well learning is translated into action, how faithfully responsibility is stewarded, and how intentionally one responds to challenge and opportunity alike.

			Throughout this book, you will encounter an aviation metaphor that frames leadership and performance as a flight, complete with preparation, ascent, turbulence, course corrections, cruising altitude, and landings. This metaphor is intentional. Just as pilots must continually monitor attitude, direction, feedback, and readiness, so must leaders and learners who desire to rise and remain effective.

			This book is written for leaders at every stage, those preparing for takeoff, those managing turbulence mid-flight, and those learning how to sustain altitude while guiding others. Whether you lead formally or informally, in the workplace, classroom, ministry, or community, your influence matters. Like the trimtab on a plane, one leader or performer can influence the rest of the environment.

			My hope is that as you read, you will not only gain insight but also conviction, conviction to learn intentionally, perform faithfully, and lead humbly. Altitude is not achieved by accident. It is reached through purpose, preparation, and perseverance.

			So fasten your seatbelt. Check your instruments. And prepare for takeoff.
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			Introduction
to the 7 Principles

			As I boarded a flight to Dallas, I was relieved to finally be boarding after a 1-hour delay due to some technical difficulty. I wondered if there was some residual challenge in the plane’s systems somewhere that might show up in some way later. Thankfully it didn’t—that I know of at least—while other types of challenges did. 

			The plane took off smoothly, climbed to a cruising altitude of 30,000 feet, and proceeded to the planned destination. We encountered choppy weather mid-way into the flight causing a rough ride. The captain informed passengers that an adjustment in altitude would be made to find a smoother path through the storm. When the turbulence persisted, the captain announced a slight change in course, informed by the recent experiences of other pilots who had flown through the same area. Soon, the ride became smoother and noticeably less tense as we continued toward our intended destination.

			Then, during the initial approach to DFW, the plane slowed, but didn’t descend as anticipated. The next announcement explained that we were in a holding pattern, waiting for congestion on the tarmac to clear and for the plane at our gate to depart after their experienced delay. 

			Yes, our flight was delayed from the original plan.

			Yet we arrived safely at the intended destination. 

			

			Pause and consider:

			
					How do you typically respond when plans change 
mid-journey?

					Do delays frustrate you, or prompt adjustment and reflection?

					What does “success” look like when the path is altered but the destination remains intact?

			

			In career discussions with individuals, both students and leaders, I often relate this flight experience to career planning and pursuit: the importance of preparing for the expected and unexpected, weathering the challenges along the way, being receptive to and willing to adapt when delays come, acknowledging appropriate holding patterns, and celebrating safe landings at planned destinations. After all, your mindset determines your altitude, or level of accomplishment. The pilot reminds me of the individual taking ownership and responsibility for their own career. The pilot also reminds me of a leader who orchestrates the needed actions to carry out a strategic vision and mission with those in the cabin relying on effective performance. Performance effectiveness for both starts with effective learning, with intentional momentum to achieve desired altitude and destination.

			In our Western culture, there is significant attention given to performance. Guided and evaluated by expectations, we can find it in the things we say and do (social norms), the games we play (sports and recreation), the work we perform (jobs) and even the ways we learn (education and training). There are always expectations of us and someone assessing our performance to some preset expectations. Whether we like it or not, we are constantly evaluated for our excellent, average, mediocre, or low performance in all aspects of our life.

			Most people have aspirations to achieve higher levels of opportunity and achievement, or at least higher levels of pay. Do you know anyone who wants to stay at a flat level of achievement and pay year-over-year? I suspect not. To reach higher levels of opportunity, achievement and pay, higher levels of performance are needed, with the necessary preparation and coaching to get there. 

			As leaders within organizations, we want employees to continuously improve. It is important to fulfill current expectations while also aspiring to perform at higher levels, appropriately take on new assignments, and pursue greater challenges. Have you ever heard a leader say, “I wish they would just perform at the basic level and never try to achieve more.” I seriously doubt it. Our strategic emphasis on competitive advantage in meeting customers or client needs drives us to seek higher levels of performance. Continuous improvement is not optional. 

			I equate individual and organizational performance to the flight of an airplane. It takes off, achieves a desired altitude, maintains that appropriate altitude for a set duration, adjusts altitude as needed for mastering unexpected turbulence—like the trip to Dallas—and lands successfully when appropriate at a desired destination. The pilot in the cockpit makes it happen. It takes a plan, carefully orchestrated with intentional precision, based on applied learning, critical thinking and meaningful confidence. Managing altitude is key—for flight and for performance. Leaders, like pilots, operate in critical cockpit environments. They influence, develop, and coach the performance of others, guiding them toward effective outcomes. Rising altitude represents growth. Adjustments in altitude and course represent change. 

			Questions to Ponder:

			
					Where are you currently cruising?

					What turbulence are you navigating?

					Are you actively managing altitude—or reacting to circumstances?

			

			

			Consider the following model for ‘altitudinal performance’: 
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						Advance the Attitude: 
Stay positive on performance as a differentiator.

						Leverage your moments: 
Each moment is a fulfillment of your purpose and calling.

						Take time for clarity of direction: 
Overcome distracttions, turbulence. 

						Insist on periodic ‘reality checks’:
Assumptions need validation.

						Thank those who provide meaningful feedback:
Honor them with gratitude.

						Understand the link between learning and work:
Performance starts in learning.

						Develop the needed competencies: 
Success in learning and in work.

						Engage in practical practice: 
Habits drive behaviors, improving performance.

					

				

			

			Achieving altitudinal performance reminds me of seven learning principles for leading higher performance. By principles, I simply mean fundamental truths or guiding beliefs that shape behavior and decision-making. Each action, each behavior, contributes to desired altitude. Those seven learning principles are:

			Principle 1: Attitude Affects Behavior

			Principle 2: Clarity of Direction Shapes Destiny

			Principle 3: Reality Check Dispels Wrong Assumptions

			Principle 4: Feedback Application on Gap Promotes Achievement

			Principle 5: Competency Awareness Sparks Readiness

			

			Principle 6: Leadership is About Change and Learning

			Principle 7: Learning is Performance

			This book looks at each principle, how it relates to altitudinal performance, its implications for leaders in various situations, and its implications for organizational and talent development professionals seeking to foster effective, heightened performance. Each altitude element is described as they land in the applicable principle. Included are [Words of Wisdom]: inspirational insights drawn from the writings of Solomon and other wise sages, inserted throughout the book and summarized in the appendix. 

			Ready for take-off?
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			Principle 1

		


			
			

		


			Attitude Affects Behavior

		


			
					Start with the end in mind

					Intentionally endeavor toward success 

					See the opportunity

					Advance the attitude

					Consider time investment, persistence

					Check the speed

					Reframe our thinking

					Leverage the moments
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			“Great leadership usually starts with a willing heart,
 a positive attitude, and a desire to make a difference.”

			Mac Anderson

		




			Principle 1: Attitude affects behavior, from beginning to end

			Altitudinal performance is a behavioral outcome that starts with a positive, effective attitude. How one thinks about their altitude and the achievement of higher levels affects actions taken toward achieving those levels. Intentional behavior comes from intentional attitude to accomplish what is needed to achieve more. 

			As I sat in a room of high-tech leaders engaged in a training program on new process and system technology, I was amazed at how many seemed to be killing time rather than being truly engaged in learning. I get it, sometimes it’s nice to have a break from routine, or slow peddle to minimize stress. I also realize that training and education is an investment toward future competency and capability. My observation in this case was that active engagement in idea generation and focused discovery of practical application were dismissed with other distractions and unrelated conversation. The prevailing attitude by some, as identified by their words and behavior, was that the training was “not that important” or “if it’s important, it’ll be repeated and I’ll get it then.” I’ll non-judgmentally refer to them as complacent learners. This may not seem like a big deal for some, yet I learned there can be an unforeseen impact. 

			A couple of years later, a leadership team I was supporting sought a replacement for a key role, and some of those complacent learners applied for the role. The hiring director and others remembered the behaviors during that training session and perceived their behaviors as a lack of commitment to performance quality and corporate success. It made me realize something crucial: our reputation is impacted, whether we like it or not, by how others perceive our performance in every situation, including that in the learning environment. So, I humbly ask, what is your attitude toward performance, in the learning space and in the workspace? How are your behaviors, influenced by that attitude, perceived by those who may be making decisions about your opportunities? 
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						“Our reputation is impacted, whether we like it or not, by how others  perceive our performance in every  situation, including that in the learning 
environment.”

					

				

			

			Performance seems to take on a meaning of its own, based on the context and its related audience. With our training rooms filled with ambitious minds seeking to face the challenges of their training, career and life itself, the topic is critical to explore and find meaning. Perhaps there is no better place to start than with the classroom, regardless of audience or topical area, where the demonstrated performance in the learning environment could easily mirror the subsequent application of performance in the workplace. Performance is the deliverance of effort and output toward the expectations and goals for success of the performer. For simplicity, ‘performer’ is used to depict a student or learning

			
			
			

			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			

			
			
			
			
			
			
			
					How does my use of time during learning represent my attitude toward learning?

					How do I use my time to ensure strong learning performance?

					To what extent do I allocate enough time to effectively apply the learning?

					Where should I adjust my time usage to make it a stronger long-term investment?

					What are two ways I could invest my time to achieve altitudinal performance?

			

			

			
			
					Am I persisting in my follow-up actions, getting things done?

					Is my persistence one of consistency?

					Is my persistence one of humility?
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					How would you characterize or describe your ‘direction?’ 

					Where is your flight headed?

					What is your next destination? 

					What is the flight plan? Can you see it clearly? 
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