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To Roy Oliver Disney who sacrificed so much to make his younger brother’s last dream become a reality and rarely received the recognition and credit he so richly deserved.
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Foreword

Florida was a whole different world. We had operated Disneyland for over a decade and had refined and improved it. We thought that all that experience would transfer to the new park.

We were wrong. The guest demographic, weather, and bugs were just some of the major differences. We didn’t have Walt so a lot of the decisions were made by committee.

Roy was a good guy, fair and honest. He had postponed his retirement. He told us: “We are going to finish this park [in Florida], and we’re going to do it just the way Walt wanted it”.

Roy did share one important thing in common with his older brother: the belief that his trusted team that he had put in place would somehow figure out how to do what was needed to make the dream come true.

Donn Tatum and Card Walker were key players and would be in charge of the company after Roy’s death, but the most significant figure in the Walt Disney Would project was Dick Nunis.

Dick’s team included a few members who were my also my mentors: Bob Allen, Bob Matheison, Sully Sullivan, Bill Hoelscher, and my manager Pete Crimmings who would all make it happen by the deadline of October 1, 1971. There wasn’t any doubt from his team that we would open on time.

I was promoted into management at Disneyland in May of 1970 as an assistant supervisor in the Rides and Attractions Theme Parks Operation division and was going to be on the Walt Disney World opening crew.

I had worked all of the attractions at Disneyland except the steam trains and monorail because they were managed by Retlaw. They had a height requirement for the monorail operator to be six feet tall and I wasn’t close to six feet tall.

I started training on the Disneyland monorail system that was managed by Retlaw so that I could open up the system at Walt Disney World in Florida in 1971. We were re-located to Florida with the intent of being here for three years maximum. My plan was to move on from WDW and to be part of the opening team for the Mineral King ski area project but that project fell through by the mid-1970s.

I ended up staying at WDW for the next 32 years and moving from the monorail operations to one project after another. In 1972, I moved over to Frontierland during the construction of Tom Sawyer Island. They dragged out a bunch of old photos of me as a young Tom Sawyer at Disneyland in the 1950s for publicity. I got tagged as a “nuts and bolts” guy so was later moved to Tomorrowland in 1973 for the building of Space Mountain and then a few other locations.

Then I moved again to another project call EPCOT and in 1984 I finally made a key career change by going into warehouse operations and that’s where I retired from in June of 2003.

It was a major transition coming from California, a huge cultural shock. Orlando was about the size that Anaheim was when Disneyland opened. The city of Orlando ended at I-4 and 33rd Street.

International Drive was maybe two city blocks long. One of the other things that was different was all the “blue laws” concerning when you could sell alcohol. That became a challenge.

In 1971, trying to get through the US Steel security checkpoints to check on my monorail stations in the hotels was a real pain until Disney security took over. I used to walk on the beams from Ticket & Transportation Center (TTC) station to the Contemporary Hotel station which was no problem unless the weather was bad.

One of the other problems back at opening of WDW was radio communication. We were on the same radio frequency as the parking lot, STOLport, submarines and the kennel. If someone radioed “Sub #2 you are clear to go”, when we were switching the monorails at the same time the operators might only hear “clear to go” and think they were clear to go through the switch.

For the filming of the opening television special, we drove Bob Hope into the Contemporary Hotel concourse on the monorail to do his bit. They had built a platform/stage in the hotel’s fourth floor concourse.

I was standing on the Contemporary monorail station which was on the opposite side of the train from the platform/stage when one of the coordinators, Jim Cora said over the radio, “Tom, the noise is drowning out Bob’s monologue.” The monorails had individual air conditioners units in each car and they were quite noisy. “Can you do something about it?”

And I went over and hit the power disconnect button on the station console which turned the monorail track 600VDC power off for that section of the system. Then I picked up the phone and called the monorail shop and said, “I just turned off the power to the rectifiers. I’ll tell you why I did it later. Right now you need get over to re-set the rectifiers here because we’ve got to haul Bob Hope out of this building in fifteen minutes.”

They got to the rectifiers building by the switch beams and were standing by so that the minute Hope finished they could re-set the rectifiers so we could take him on his merry way back to the Polynesian Hotel for press interviews for the cameras.

I didn’t have a single day off during those first months from the first of October through the Christmas season. There were a lot of glitches that first year. Every day was a learning process.

After opening, I noticed that guests were dropping things down between the train and the station platform like ticket books, hats, sunglasses, and toys. It was difficult and time consuming to retrieve those things.

The opening was very narrow at about four inches, a tight squeeze. We would have to clear out the station, turn off the power and someone would climb down in the trough to retrieve the guest items.

I noticed the custodial crew had a device to pick up trash with a pincer at the end or suction cups. I got a dozen of them and took them to the monorail shops and had them stretch them to eight feet and insulate them. They used PVC plastic pipe for the handles, added nylon cords and we were able to pull up lost items safely and quickly.

People started calling them Nabbe Grabbers and that name spread around the park and is still used today even for the custodial ones. What a legacy!

I have so many memories of those early years and Jim has captured some of those stories in this book. I first met him when I was doing a presentation for some WDW cast members about my early days at Disneyland. Jim has always had a fascination for Disney history and every time we get together he has many questions for me that no one else has ever asked. He is definitely passionate and knowledgeable about WDW history.

In 2016, he wrote The Unofficial Disneyland 1955 Companion about the first year of Disneyland’s operation and included some stories I have shared with him over the years just like other Disney Legends have. Now he has written The Unofficial Walt Disney World 1971 Companion filled with facts and anecdotes.

The story of the opening of Walt Disney World was another three-ring circus with lots of unexpected emergency fire drills in a hostile environment that was hot, humid and unforgiving. And too many alligators and bugs!

I am glad Jim has documented that special time and gives recognition to so many people who have often been forgotten over the years. Like you, I am looking forward to finding out some things I never knew as well as re-living some memories.

—Tom Nabbe


Introduction

In 2001, the Magic Kingdom at Walt Disney World was celebrating its 30th anniversary and the Disney Design Group helped develop products specifically for that event.

One of those items was thirty-one trading cards, one card commemorating each year of the park plus one extra focusing on concept art for Cinderella Castle that was only available in a limited edition collector’s tin that included the entire set.

DDG contacted me to do the historical research and write the text on the back of each card. I was given a two-week deadline to try to condense important milestones into just one or two sentences and to find something interesting for the years where nothing significant happened. An additional challenge was that some years had multiple milestones but I could only select one.

I was shocked to discover that the eight WDW department research libraries on property had little if any real documentation and that much of the information that did exist was somewhat shrouded in misinformation from earlier abandoned concepts as well as hearsay and myths even in the publicity releases.

Apparently, there were three official heights for Cinderella Castle listed in different WDW departments. One area had started its measurement from the utildoors underneath the structure considering that was the foundation or basement of the structure. Another had measured from the level of Main Street, U.S.A. while a third had measured from the archway entrance. So the decision was made to just state it was over twice the size of Sleeping Beauty Castle.

Through this experience, I realized that there needed to be a one-stop accurate reference at least about the making of Walt Disney World and so I started to aggressively gather information and interviews to add to my previous more casual personal archives on the subject.

Of course, as always, I hoped someone else would write the book because the story of WDW’s creation is a sprawling, epic tale filled with countless people, events and changes and it was a daunting task to try to wrangle it all into a somewhat manageable package.

I started several times but always found myself bogged down in the details, frustrated at gaps and contradictions, and stymied at trying to tell a coherent story since there were so many intriguing tangents.

Finally, I realized that the making of WDW is about the people and their stories, many of which had never been told. Some names are familiar while others are often completely unknown and yet each contributed significantly to the final realization of Walt’s dream. When possible, I have tried to use their words to tell the tale. Fortunately, over the decades, I had the opportunity to interview many people who were directly involved in the project.

I was going to school in the Los Angeles area when WDW opened in 1971 and having grown up visiting Disneyland frequently, the information and publicity about this new version initially seemed incomprehensible to me.

Disneyland was the name of the park and so I assumed as do some people even today that Walt Disney World just referred to the theme park with its castle as well. It didn’t. WDW referred to the entire property with the Magic Kingdom being just one of many elements.

I made my first trip lasting four days thanks to a generous gift from friends and family in 1981 for the Tencennial and was overwhelmed even though I was staying at a hotel off property. I didn’t return until my brother got a job performing at Disney-MGM Studios in 1989. I moved out to Orlando in 1995 to take care of my ailing parents and got a job at WDW and continued to work in a variety of different roles until spring of 2009.

While there are some superficial similarities including nomenclature between the two parks, the differences are far greater than just size. They are two very different experiences. Disneyland was often referred to in publicity and marketing as a “magic kingdom” which is where the name for the park in Florida originated.

Imagineer Tony Baxter sagely described Disneyland as an “intimate experience” and Walt Disney World as a “spectacular experience”. Even just limiting the story to the planning and the first year of operation of WDW still resulted in many, many things that were unable to be documented because of space or lack of any other verifiable information and so they are not included.

Walt Disney World is a living experience that is constantly changing. These are some of the stories of how that world began. Hopefully, it will provide a better understanding and appreciation of the Most Magical Place on Earth as it was first described and will encourage others to continue to tell the rest of the story.

Jim Korkis
Disney Historian
October 2018


The Walt Disney World Story

According to The Story of Walt Disney World Commemorative Edition (1971) published by the Walt Disney Company:

At Walt Disney World, of course, the theme park is just one of many attractions—resort hotels, the Fort Wilderness camping area, championship golf courses, water recreation and other vacation activities. All of this makes the Magic Kingdom’s surroundings far different from those of its world-famous California predecessor.

Walt Disney World is the largest recreation enterprise ever undertaken by a single company. It is also a new kind of vacation experience…an all-in-one-place destination resort…a whole new “world” of recreation, relaxation, and entertainment. Some will choose to play here for a day at the Magic Kingdom, others to stay a week at the Polynesian Village or the Contemporary Resort or the Fort Wilderness campgrounds.

For Walt Disney World has already become “The Vacation Kingdom of the World”…or as LOOK magazine has said, “The Entertainment Spectacular of the Century!”

In the 1981 presentation to the Walt Disney Company of an Award of Excellence, the jury chairman of the Urban Land Institute, Bud Lake, stated:

Walt Disney World is one of the finest mixed-use developments that has ever been created in terms of its relevance to contemporary and future issues and the needs of society. It is a Master Planning effort unmatched in its scale, which will have great impact for the development industry as an influential research tool and project model.

Walt Disney World has been exceeding expectations for almost half a century. Within its first twenty-five years of existence, it had already shown that it was impossible to over estimate the impact the new vacation destination would have on the central Florida area. In fact, by 1995, more than 500 million guests had already visited Walt Disney World.


	Hotel Rooms: (1971) 5,000, (1995) 83,000

	Area Jobs: (1971) 348,000, (1995) 1,100,000

	Disney Cast Members: (1971) 5,000, (1995) 56,000

	Orlando Population: (1971) 922,000, (1995) 2, 224,000

	Restaurants: (1971) 978, (1995) 3,497

	Golf Courses: (1971) 57, (1995) 123

	Yearly Total Airplane Passengers: (1970) 1,050,000, (1995) 22,000,000



In 1971, only nineteen percent of WDW visitors came by airplane. In 1995, over fifty percent came by airplane. In 1971, most people journeyed to central Florida by car and there were 656 gas stations. With changes in petroleum marketing, the number of gas stations actually declined to 546 by 1995.

Out-of-state visitors sales tax rose from $400,000 in 1971 to $1.5 billion in 1995.

Walt Disney World paid more than $2.5 billion in taxes from 1971-1995. That broke down into $820 million in property taxes; $144 million in resort tax and $1.6 billion in sales taxes collected from guests.

As soon as Disneyland opened in 1955, Walt Disney immediately realized he needed more space for expansion and to buffer the park from the immediate area surrounding it that was quickly filled with cheap motels, tacky shops and ugly billboards.

At the Disneyland Hotel Magnolia room on July 17, 1965, at a tenth anniversary company celebration for the opening of Disneyland in 1955, Walt said:

When we opened, if we could have bought more land, we’d have bought it. Then we’d have had control and it wouldn’t look too much like a second-rate Las Vegas around here.

We could have had a better chance to control it. But we ran out of money. And then by the time that we did have a little money, everybody got wise to what was going on and we couldn’t buy anything around the place at all.

He needed enough land to hold all of his dreams and enough extra room to provide a barrier around those dreams. He looked at many different locations around the country for another outdoor entertainment venue from Washington, D.C., and Niagara Falls to Miami, Florida. He had determined that an East Coast location would attract guests who might never make a visit to Disneyland in California.

In an interview with LOOK magazine in January 1964, Walt stated:

There will only be one Disneyland as such. Now that doesn’t mean that in some areas we might not develop certain projects that would be compatible to that area and we are considering things of that sort.

By 1964, Walt had finally settled on a large section of land in central Florida. In 1966, Walt told the Chicago Tribune newspaper:

It’s going to be a world, a new different kind of world. There’s enough land here to hold all the ideas and plans we can possibly imagine.

Walt always claimed he would never build another Disneyland and true to his word, his plans included an experimental community that would include an entertainment venue. That entertainment venue was to be similar in spirit to Disneyland but much different in content and tone and not meant to be the main attraction.

As Walt Disney stood on the marshy central Florida land in the heat and humidity, he did not see an inhospitable landscape with dangerous swamps hidden in thick forests of tangled trees and scrub brush.

As he shaded his eyes and squinted into the flat horizon, Walt saw clearly a bright city of tomorrow, families enjoying themselves, a towering castle, innovative hotels that were themed and much, much more.

No matter how hard the other executives standing next to him squinted or tilted their heads, they couldn’t imagine how this unforgiving, bug-infested land could be tamed and twisted to accommodate a magic kingdom, but they were smart enough not to share those negative opinions and fears with Walt.

Imagineer Bill Justice stated:

Twelve of us from WED (Walt Disney Imagineering) were sent to see the property years before opening. We thought Walt was out of his mind!

Imagineer John Hench added:

Roy Disney told me “The last time I saw my brother, he was in the hospital room, looking up at the ceiling as if he could see a map of Disney World there. He was talking about the need for an east-west road.” Even when he was dying, that was his concern.

When Walt died in December 1966, his older brother Roy who had been planning to retire took charge and changed the name of the project from “Disney World” to “Walt Disney World” so that people would remember it all was his brother’s idea.

Roy realized that financially it made more sense to build the entertainment venue first to generate income to pay for the experimental community that Walt wanted. Thanks to the financial expertise and leadership of Roy, Walt Disney World opened debt free and on time.

Nearly fifty years later, WDW remains one of the top vacation destinations in the world but it was a very rough road to get to that spot on the map in the first place. The following chapters tell part of that massive story in chronological order beginning in 1958 and share the memories and insights of those people who were directly involved in the project.

Before Choosing Orlando

Walt considered many other places before finally settling on Orlando to build another outdoor entertainment venue.

There were hundreds of places asking for new Disneylands. In fact one Disney executive affirmed there were several hundred by the 1960s.

Walt told writer Pete Martin as early as 1956:

We had them from all over. Even from all over the world. They wanted us to do one in Egypt. They wanted us to do one in Japan. They wanted us to do one in Brazil—at the capital there.

Walt began looking for a possible East Coast spot to build another entertainment venue that would be equivalent to Disneyland but not just a clone.

When Disney moved its weekly television show from ABC to NBC, General Sarnoff, the president of the network, arranged a meeting with Walt in the Burbank NBC offices. He was hoping to convince Walt to build another Disneyland in Jersey Meadows, a few miles west of New York City in New Jersey.

In fact, Sarnoff had paid for a feasibility study to show it was a great location. Walt, however, had his own person, Harrison “Buzz” Price do another study.

Price’s study showed that tourism in New York was different with most visitors just coming for a short business trip. In addition, NBC wanted to be a permanent partner, not like ABC who agreed to sell back its investment in Disneyland within the first few years.

Another part of the problem with any East Coast park was that because of the harsh weather, it could not be opened year round but only about 120 days of the year just like other amusement parks in the area.

Roy O. Disney recalled:

Walt gave the Meadows proposal a careful look, but he finally decided that there would have to be some method of controlling the weather — a vast dome or some such thing. When the financial backers looked into the cost of such an undertaking they lost their courage pretty fast.

In 1963, Walt also looked at the Seagram Tower on the Canadian side of Niagara Falls. That observation tower was a tourist spot at the Horseshoe Falls where people could be amazed at the power and beauty of the roaring water.

However, it became apparent there was not enough room for an entire park so the discussion turned to maybe installing something like the Disneyland Flight to the Moon attraction in a lower floor of the existing tower.

Walt suggested maybe installing a version of Disneyland’s CircleVision with a film focused on Niagara Falls. However, the film would cost over two million dollars to produce in addition to the theater and so the discussion ended.

NBC/RCA attempted once more to convince Walt to partner with them on a theme park but this time in Palm Beach, Florida. John D. MacArthur had become a billionaire as the head of Banker’s Life Insurance and RCA. He owned huge tracts of land in Palm Beach which would solve the weather problem.

However, Walt’s vision had expanded and he wanted not just a greatly expanded entertainment venue but a city with new urban technology to house roughly seventy thousand people. The park would be interconnected with the city and surround the park so Walt could control the entire environment.

Price’s study indicated that an East Coast park would not have a negative impact on Disneyland and might even bring in West Coast tourists if the park had some significant differences. Unfortunately, RCA suffered some financial difficulties so could not afford the cost and MacArthur, who was highly eccentric, became offended when the Disneys asked for some more land as the negotiations were being finalized. The deal was dead.

However the most impressive project and the one that was almost completed was Walt Disney’s Riverfront Square in St. Louis, Missouri.

According to Disney urban mythology, Walt walked away from that project over a dispute of the city wanting him to sell alcohol that resulted in him then deciding to go with another location in central Florida. Actually, as amazing as it might seem, Walt felt he could build both entertainment venues at the same time!

The city of St. Louis had been founded in 1764 and in the early 1960s, plans were made to celebrate its upcoming bicentennial with the building of the Gateway Arch (opened October 1965) and the multi-purpose Busch Memorial Stadium (opened May 1966).

Part of the planning for the stadium included setting aside some land just a few blocks to the north to be called Riverfront Square, an outdoor mall about three hundred feet long, that would be developed with theaters, restaurants and stores with all automobile traffic excluded.

In 1963, business and civic leaders approached Walt with the proposal that he produce a Circle Vision travelog film to honor the city’s history as part of the celebration. Walt and his wife Lillian visited the city but secretly, Walt assigned Buzz Price to do a feasibily study about potential visitors to the revived area and how much they might spend.

The CCRC (Civic Center Redevelopment Corporation) was surprised when it formally asked Walt to be a consultant and it turned out that Walt was interested in doing the entire venue himself even though he was working on four major projects for the 1964-65 New York World’s Fair.

On March 16, 1964, at a press conference, Walt announced he had refined his ideas into a single, five story (one story or more would be underground since they could dig at least 112 feet), enclosed building covering two city blocks.

It was enclosed so that it could operate year round despite the weather. Conservatively, the cost for the project was forty million dollars and with expectations of at least 25,000 guests per day, every day.

In terms of the sale of alcoholic beverages, Walt proposed an observation floor that could be entered directly by special elevators, avoiding the amusement areas, and feature a formal restaraunt, banquet space and a 150-seat cocktail lounge. All those areas would sell beer, wine and alcohol but would be restricted to adults and the amount of alcohol for each individual could be monitored if they then wanted to go into the amusement area.

The general concept was that half of the six hundred foot, three and a half acre building would represent St. Louis at the turn of the century (early 1900s) and the other half New Orleans before the Civil War (approximately 1850). Plans were constantly changing but here are a few of the ideas that appeared on blueprints.

A Bayou Boat Ride would take guests through a Louisana swamp and down a waterfall into the lower basement sixty foot high and then back up a waterfall at the end. It didn’t feature pirates but did include alligators and other native wildlife. There would also be a “Jean LaFitte Adventure Ride” themed to New Orleans pirates that in later plans was combined with the Bayou Boat Ride.

A Haunted House would have included a stretching room to take guests to a lower floor for a “room of illusions” but some of the ghosts would be themed to actual Missouri ghost tales. The French Quarter would include restaurants (including a full-sized steamboat in an indoor lake), shops and even a live show.

The St. Louis section would include a CircleVision theater that featured a fifteen-minute film that showed a trip down the Mississippi River ending with a helicopter trip through the St. Louis Arch.

Walt also had plans for an Old Opera House to feature a live-action show inspired by the Golden Horseshoe Revue in Disneyland but somehow themed to St. Louis and specifically including French can-can dancers.

There were plans for Fantasyland dark rides like at Disneyland and the placeholders on the blueprints were Peter Pan Flight (the most popular of the Disneyland dark rides) and either Snow White Adventures or a new attraction based on the adventures of Pinocchio.

One suggestion was a gentle roller coaster thrill ride through Mississippi River caves while another was a more leisurely Native American canoe ride perhaps utilizing the legends of Davy Crockett and Mike Fink.

Imagineers suggested a show with audio-animatronics figures more closely aligned with Missouri including Thomas Jefferson and Napoleon discussing the Louisiana Purchase, Will Rogers, John Phillips Sousa, and Charles Lindbergh and his Spirit of St. Louis plane among others.

It would be presented in a theater with multiple revolving stages much in the style of the later Country Bear Jamboree.

What caused the project that was so close to being built to fall apart was not a dispute over alcohol but what St. Louis was willing to do for and with Disney. It was the same situation that existed in Florida but got resolved when the Florida Governor and the state pledged 100% cooperation to make the dream a reality. Perhaps they had seen what had happened in St. Louis.

The Disney Company’s understanding was that they would be responsible for all the costs related to the “show,” meaning the design and building of the rides, creating the films, attention to theming, training the staff, etc.

They felt that St. Louis would provide the massive building, building parking garages, land improvement (including street traffic) and selling the land itself at a bargain price. St. Louis would later be reiumbursed from the net profits of the operation resulting in Disney eventually owning the entire development.

St. Louis was required not to build just the shell of the building but to deliver a facility ready for the installation of the shows and attractions with all the walls and infrastructure in place. St. Louis felt it should only be responsible for the basic shell with Disney responsible for anything in the interior.

In July 1965, the city and Disney jointly announced that the project would not proceed. In November 1965, Walt Disney officially announced his plans to build an entertainment venue in central Florida but ideas for some of his previous proposals were later incorporated into WDW and Disneyland.

Walt had actually intended to build both the St. Louis and Florida venues at the same time but, thankfully, only had to concentrate on one that turned out to be the largest private construction project in the world up to that time.

Roadside Florida Before Disney

One of the reasons Walt Disney selected Florida for the location of his Florida Project was that it was already a popular tourist destination for millions of visitors every year.

After World War II, tourists filled the many miles of open roads of the United States. Florida was the home to historical landmarks, beautiful landscapes like Busch Gardens that opened in 1959, small animal zoos, alligator farms, citrus stands near rows of orange groves, natural springs, Seminole Indian villages, and other attractions like beautiful beaches and majestic lighthouses just along the sides of the road that enticed visitors to stop.

Of course, after the opening of Walt Disney World in 1971, a flood of amusement enterprises appeared like Circus World (1974-1986) operated by Ringling Brothers and Barnum and Bailey Circus, Boardwalk and Baseball (1987-1990), Splendid China (1993-2003) with its 75 acres filled with handcrafted miniature replicas of temples and many more entertainment venues including Universal Studios Orlando and SeaWorld of Orlando among others.

In addition, many announced attractions with much fanfare and publicity like Roy Rogers Western World, Vedaland, DestiNations Theme Park, Hurricane World, Interarama and Little England never saw the light of day.

However, before Walt Disney World forever changed central Florida from an agricultural community to one devoted solely to the hospitality industry, there were many highly popular roadside amusements that still exist today despite some changes.

Ponce de Leon’s Fountain of Youth in the country’s oldest city, St. Augustine (55 years before the Pilgrims landed on Plymouth Rock, and 42 years before the establishment of Jamestown), still offers tourists an opportunity to take a drink from a spring discovered near a stone cross laid out with 15 rocks in one direction and thirteen in the other, indicating the year of Ponce de Leon’s arrival in Florida in 1513.

Luella “Diamond Lil” (who got her nickname as a participant in the Yukon Gold Rush) McConnell opened up the location around 1868, the date of the first still existing guest book at the attraction, where she sold the water at ten cents a glass.

Florida may be a little too famous for its alligators but those pre-historic creatures proved to be a constant fascination for out-of-state visitors.

Gatorland was built by Owen Godwin Sr. in 1948 and featured Seminole Indian alligator wrestlers. It was one of just many of the reptile themed attractions in Florida but is sadly just one of the handful that still exists today.

Guests enter through gigantic gaping (concrete and steel) gator jaws (designed by Godwin’s son Frank in 1962) into the gift shop and then the attraction that still features wrestling along with the “jumparoo” where enormous alligators leap out of the water to snap food dangling on overhead wires.

Multiple alligator attractions (but not quite as long-lived as Gatorland) filled the roadways. A different Gator-Land in Delray Beach existed from 1962-1966 and specialized in shipping live baby alligators to friends and family back home. J.C. and Mary Lou Bowen ran the Everglades Gatorland in South Bay (1958-1994).

Daytona Beach Alligator Farm (1934-1942) was run by “Alligator Joe” Campbell and the collection was later purchased by the St. Augustine Alligator Farm. David Kuhn ran Alligator Alley (1970-1985) in Kissimmee. Gatorama opened in 1957 near Fort Myers by Cecil Glemons. It featured several thirteen foot or larger alligators and is still open today.

One of the first alligator attractions was the Tampa Alligator Farm (1919-1931) run by J.A. Stokes at Sulphur Springs Park. Tourists could buy live or stuffed alligators along with other Florida souvenirs.

Weeki Wachee Springs is just north of the city of Tampa. On October 13, 1947, Newton Perry, an ex-Navy frogman who had owned the land for a year near the head of the springs, presented the first live underwater mermaid show. Believe it or not, the American Broadcasting Company (ABC) took over the operation in 1959 for twenty years and expanded and improved the show.

Guests in the theater sit roughly fifteen feet below the surface of the springs and watch through gigantic plate glass windows as mermaids perform acrobatic stunts in elaborate productions and even eat and drink while replenishing their lungs with hoses of compressed air. The location was the site of the 1964 premiere of the Don Knott’s movie The Incredible Mr. Limpet.

Marineland, the world’s first “Oceanarium,” located near St. Augustine and Daytona Beach, opened on June 23, 1938. It was the first opportunity that most people had to view aquatic life together in an approximation of their natural habitat.

An aquarium separates different fish but an Oceanarium like Marineland had two large tanks holding over 10,000 fish mixed together and connected by a flume. Guests could use over two hundred portholes just below the surface of the water to view the activity.

Originally, the venue was meant to help film “underwater movies” but proved to be much more financially successful as a tourist attraction. It actually shut down to the public for a brief period from 1942-1945 when the Coast Guard used the tanks for research projects including the development of shark repellents.

When it reopened to the general public in 1946, it soon introduced the popular “educated porpoises” show in 1951. It inspired filmmaker Ivan Tors to open a studio in Miami where he produced the famous Flipper television series about the beloved and intelligent dolphin who made the sound of an Australian kookaburra rather than a dolphin.

Marineland tried to keep its methods of operation top secret, even protecting some of them with patents, but soon other attractions like the Miami Seaquarium, the Gulfarium of Fort Walton Beach, Neptune’s Garden (Marathon), Ocean World (Fort Lauderdale) and more discovered those methods finally culminating with the opening of SeaWorld of Orlando in 1973 that became the premiere sea life attraction.

Before Walt Disney World opened, the top three roadside tourist attractions in Florida in order were Cypress Gardens, Bok Tower and Silver Springs.

Dick Pope was inspired to create Cypress Gardens when his wife showed him a magazine article in a 1930s issue of Good Housekeeping magazine about a South Carolina banker charging people two dollars each to view the landscaped gardens around his mansion home. In three months, he had made $36,000.

Pope consulted with photographer Robert Dahlgren to make sure Cypress Gardens was laid out in such a way that no matter where a tourist pointed his camera, the view would be appealing.

Over the years, Cypress Gardens grew to include a Topiary Trail, a Butterfly Conservatory with more than 1,000 butterflies, the Biblical Garden that featured only plants named in the Bible, a variety of wild animal shows, an elaborate model train layout, and much, much more that captured the gracious spirit of Old Florida and avoided a carnival atmosphere present at other Florida entertainment roadside venues.

Of course, the location became world famous for its water ski shows. Pope’s tireless marketing efforts led to Cypress Gardens appearing on the covers of hundreds of magazines and in newspaper photographs across the country, often including top celebrities enjoying the park.

Roy O. Disney visited the park in the early 1950s and took notes before Disneyland was built. Later, when it was announced that Disney would build a vacation destination in central Florida, Pope became one of the biggest supporters even taking out a full page advertisement in the local newspaper to welcome Disney. Pope realized that people coming to Walt Disney World might spend a day or two at Cypress Gardens as well.

The park officially closed in 2009. LEGOLAND Florida opened in the same location on October 15, 2011, and one of its sections incorporates most of the historic botanical gardens and, in fact, that section is named “Cypress Gardens.” Some of the topiaries and Southern belles gave way to Lego brick structures of those same items. Even the water ski shows now feature block characters. Yet, this odd combination has allowed one of Florida’s most significant Florida tourism icons to survive.

The Bok “Singing” Tower opened February 1, 1929, near Lake Wales. The two hundred foot tower on the summit of Iron Mountain which is 324 feet high was commissioned by Dutch immigrant Edward Bok as a gift to the people of America.

It has been referred to as the Taj Mahal of America and is composed of Florida coquina rock and Georgia marble and houses one of the world’s finest carillons of seventy bells ranging in weight from just a few pounds to eleven tons.

Tourists visit not just for the unique musical performances but the forty-eight acres of beautifully landscaped grounds that surround the tower.

Silver Springs in Ocala is really a vast subterranean river lying fifty feet below the surface that goes through a cavern sixty-five feet wide and opens up to form the head of the springs. In 1878, Huliam Jones created the first glass bottom boat by installing a window on the flat bottom of a dugout canoe.

The park is now famous for its glass bottom tours that provide a unique underwater glimpse. Walt Disney originally considered having the submarine attraction at Disneyland use the same technique.

It was a popular location for use by filmmakers because of the clarity of the water including the filming of six Tarzan movies as well as The Creature from the Black Lagoon (1954) and more than a hundred episodes of the television series Sea Hunt starring Lloyd Bridges.

Over the decades many additions were made to the park including a reptile institute and a deer park.

An entire book could be filled with tales of Tampa’s Fairyland (1957-1980) which was a storybook park for children, Ocala’s Florida Adventureland (1966-1974) that included an Indian Village, Old West Town, Swiss Village, music arena and amusement rides as well as “Sam the world’s largest bull,” Clermont’s Presidents Hall of Fame (1960 to present) with life sized wax figures of all the U.S. presidents, Panama City Beach’s Jungle Land (1965-1978) with its giant concrete volcano that spewed billowing smoke, Treasure Island’s Parakeet Village, or Panama City Beach’s Petticoat Junction (1963-1984) with its Western themed amusement area.

The Sunshine State was a pretty entertaining place well before the Mouse opened up his house in 1971.

All of these roadside attractions offered a different and fun experience for curious travellers. Especially in the mid-20th century when most people took trips in their car rather than by airplane, Florida was a brief and often exotic escape from the travails of daily life and supplied unforgettable memories for children of all ages.

The History of Orlando

The New World of the Americas was the home of different Native American tribes. The Seminole tribe lived in the central Florida area.

The Second Seminole War, which spanned the period from 1835 to 1842, began when disagreements arose between the natives and the new American settlers on such issues as land, cattle, and slaves. The undefeated Seminoles eventually accepted a treaty in 1842 that promised them land and peace. One of the fiery Seminole warriors was named Osceola.

In 1838, to protect the local settlers, the U.S. Army built Fort Gatilin southeast of present day downtown Orlando. Many such forts were built in Florida and many cities that grew up around them adopted their names like Ft. Lauderdale and Fort Myers.

Around 1843, a small settlement known as Jernigan had developed northwest of Fort Gatlin along Lake Holden. It was named after the brothers Aaron and Issac Jernigan who were cattlemen who had come from Georgia and were the first permanent residents of the area. They had acquired the land through the provisions of the Armed Occupation Act of 1842.

Until 1845 Orange County was known as Mosquito County. By May 30, 1850, Jernigan had established a post office, one of the requirements necessary to become an official city.

In 1856, Aaron Jernigan was relieved of his military command by officials “due to notorious acts” and the community decided to change its name to Orlando by 1857 when the post office also officially adopted the name change.

There is mystery and controversy surrounding how the name was chosen with at least five distinct stories about its origin. One of the most common stories for years was that the name was inspired by an American solider named Orlando Reeves killed while on sentinel duty protecting his fellow soldiers during the Second Seminole War.

A review of military records starting in the 1970s and continuing for a decade turned up no record of Orlando Reeves ever existing. The soldier was also referred to as Orlando Jennings in some accounts but there is no record of his existence either.

Another version had the town being named after Orlando J. Rees, the owner of a sugar mill and plantation north of Orlando in what is now Volusia County. While he never served in the military his nickname was “Colonel” so did someone assume he was a soldier since he may have been killed by the Seminoles with whom he was having trouble?

He carved his name in a tree near what is now Lake Eola. Later settlers assumed the tree was a grave marker. The land around became known as “Orlando’s grave” or simply “Orlando” when giving directions.

Yet another variant had a man named Orlando passing through with a herd of oxen to










































Buying the Land: A James Bond Operation



















































































Emily Bavar Spills the Beans





















































1965 Press Conference














































































WDW’s First Resident: Philip N. Smith



















Marty Sklar on the Epcot Film





































Walt Dies





































From the 1966 Annual Stockholder’s Report










Future: Project Florida








Roy O. Disney Steps In
























































Epcot Film Premiere: February 1967



























































The Reedy Creek Improvement District




































1969 Press Conference
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Dick Irvine and Marvin Davis
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The Nightmare of Building a Dream











































The First Cast Members




























Disney Male Hosts











Disney Female Hostesses













WDW’s First Costumed Mickey Mouse

















The Life Magazine Photo








Opening Day: October 1, 1971
































































WDW’s First Family






























Dedication of WDW: October 25, 1971









































Getting to the Magic Kingdom















































Magic Kingdom’s Many Lands













Magic Kingdom Pricing


	General Admission and Transportation: Adult $3.50, Junior $2.50 and Child $1.00

	Seven Adventure Ticket Book: Adult $4.75, Junior $4.25, and Child $3.75

	Eleven Adventure Ticket Book: Adult $5.75, Junior $5.25 ,and Child $4.75

	Guided Tour: Adult or Junior $6.50 and Child $3.75

	Parking: Fifty cents per day

	Stroller rental was seventy-five cents

	Wheelchair rental was a dollar










Main Street, U.S.A.




Adventures and Attractions


	Walt Disney World Railroad (D ticket)

	Jitney (A ticket)

	Fire Engine (A ticket)

	Horseless Carriage (A ticket)

	Trolley Cars (A ticket)

	Omnibus (A ticket)

	Main Street Cinema (B ticket)

	Penny Arcade



Food and Refreshments


	Town Square Café (Oscar Mayer)

	Plaza Ice Cream Parlor (Borden)

	Refreshment Corner (Coca-Cola)

	The Crystal Palace Restaurant



Shops and Stores


	Souvenir stands

	The Chapeau Hat Shop

	GAF Camera Center

	Emporium

	Main Street Confectionery

	Greenhouse Flower Shop

	New Century Clock Shop (Elgin-Hellbros)

	Cup’n Saucer China Shop

	Wonderland of Wax Candle Shop

	Art Festival (East Center Street)

	Main Street Market House (Smuckers/Savannah Sugar)

	Card Shop (Hallmark)

	Crystal Arts (Glass)

	The Shadow Box Silhouette Studio

	Main Street Bakery (Sara Lee)

	House of Magic

	Tobaacconist

	Uptown Jewelers

	Disney & Company (Toys/Novelties)



Services


	City Hall

	Hospitality House (Gulf Oil)

	Storage Lockers

	Harmony Barber Shop (West Center Street included the original Harmony Barber Shop plus facades for Livery Stable, Champion Cyclery and Chinese Hand Laundry)

	First Aid and Lost Children

	Newsstand

	Strollers/wheelchairs



Entertainment


	Walt Disney World Marching Band

	Dapper Dans

	Keystone Kop Quartet

	Town Band

	Crystal Palace Trio

	Disney Characters

	Refreshment Corner Ragtime Piano

	Fire Department Band



Some Lessees



















WDW Railroad













The WDW Dapper Dans









Main Street Music 1971
















Yesterday Hotel












Adventureland


Adventures and Attractions


	Swiss Family Island Treehouse (B ticket)

	Sunshine Pavilion Tropical Serenade (D ticket)

	Jungle Cruise (E Ticket)

	Safari Club (game arcade)



Food and Refreshments


	Adventureland Veranda

	Veranda Juice Bar

	Sunshine Tree Terrace



Shops and Stores


	Tropic Toppers (Hats & Bags)

	Oriental Imports Ltd.

	The Magic Carpet

	Tiki Tropic Shop

	Traders of Timbuktu



Entertainment


	Adventureland Steel Drum Band

	Safari Band



Orange Bird


















Jungle Cruise













Liberty Square






Adventures and Attractions


	The Hall of Presidents (D ticket)

	Admiral Joe Fowler Riverboat (D ticket)

	The Haunted Mansion (E ticket)

	Mike Fink Keel Boats (B ticket)

	Diamond Horseshoe Revue (Free)



Food and Refreshments


	Liberty Tree Tavern

	The Diamond Horseshoe (Pepsi Cola)

	Sleepy Hollow Refreshments



Shops and Stores


	Tricornered Hat Shoppe

	Heritage House

	Silversmith

	Mlle. Lafayette’s Parfumerie



Entertainment


	Liberty Square Fife and Drum Corps

	Liberty Tree Tavern Singers

	Diamond Horseshoe Revue



Hall of Presidents











Liberty Square Shops








Liberty Tree















Entrance to Liberty Square




Haunted Mansion






Frontierland


Adventures and Attractions


	Frontierland Shootin’ Gallery (B ticket)

	Country Bear Jamboree (E Ticket Pepsi Cola/Frito Lay)

	Davy Crockett Explorer Canoes (C ticket)

	Walt Disney World Railroad (D ticket)



Food and Refreshments


	The Mile Long Bar (Pepsi Cola/Frito-Lay)

	Pecos Bill’s Café (Pepsi Cola/Frito-Lay)



Shops and Stores


	Frontier Trading Post

	Westward Ho Shop



Entertainment


	Blue Grass Band

	Mariachi Band



The Country Bear Jamboree


















Western River Expedition

















Fantasyland


Adventures and Attractions


	Cinderella’s Golden Carrousel (A ticket)

	It’s a Small World (E ticket)

	Skyway to Tomorrowland (D ticket)

	Peter Pan’s Flight (C ticket)

	The Mickey Mouse Revue (E ticket)

	Dumbo, the Flying Elephant (C ticket)

	Snow White’s Adventures (C ticket)

	Mr. Toad’s Wild Ride (B ticket)

	20,000 Leagues Under the Sea Submarine (E ticket)

	Mad Tea Party ( C ticket)



Food and Refreshments


	King Stefan’s Banquet Hall

	Troubadour Tavern (Welch’s)

	Pinocchio Village Haus

	Tournament Tent

	The Round Table (Borden)



Shops and Stores


	Fantasyland Art Festival

	Castle Camera Shop (GAF)

	The Mad Hatter

	Tinkerbell (sic) Toy Shop

	Merlin’s Magic Shop

	The AristoCats Gift Shop



Entertainment


	The Pearly Band

	Disney Characters

	The Polka Band

	The Briny Boys



Cinderella Castle















Cinderella Castle Mural











Cinderella Golden Carrousel




















Pinocchio Village Haus













Fantasyland Rides











Mickey Mouse Revue
















Tomorrowland



Adventures and Attractions


	Grand Prix Raceway (C ticket/ Goodyear)

	Flight to the Moon (D ticket)

	Skyway to Fantasyland (D ticket)

	CircleVision 360 “America the Beautiful” (Free/ Monsanto)



Food and Refreshments


	Tomorrowland Terrace (Coca-Cola)

	The Lunching Pad



Shops and Stores


	Mickey’s Mart

	The Space Port

	Skyway Station Shop



Entertainment


	Tomorrowland Terrace Rock Band

	The “Kids Next Door” Show



Flight to the Moon







America the Beautiful Circle-Vision 360









WDW Resort Hotels



























































































The Contemporary Resort








































Dining


	Grand Canyon Terrace Café Lounge. Food and refreshments most of the day and night.

	Grand Canyon Terrace. Informal family-style restaurant. Prime rib, steaks, specialty items

	Top of the World. Providing a breathtaking and panoramic view from the fourteenth floor. Seats up to 312 guests. In the evening, there were performers like Mel Torme, Jimmie Rodgers, Kay Starr, John Gary, The King Sisters, Alvino Ray, and more. Reservations were necessary for the 6:30pm and 9:30 pm shows with a cover charge of five dollars. Gentlemen were asked to wear a coat.

	Gulf Coast Room. Breakfast and elegant evening dining.

	El Pueblo Room. Only open during dinner hours. Sophisticated silver service and requiring formal evening attire meaning men needed a coat.

	The Dock Inn. Hamburgers, hot dogs, soft drinks.

	Monorail Bar and Club Car. Intimate atmosphere overlooking Bay Lake and offering drinks, hors d’ouevres and canapes.

	The Sand Bar. Located at the marina and offering snacks and sandwiches.

	Mesa Grande Lounge. Evening dancing area at the Top of the World.



Shops and Stores


	The Contemporary Man. Quality men’s apparel, formal rentals, alterations.

	The Contemporary Woman. Quality women’s apparel and accessories ranging from cocktail dresses to active sportswear.

	Plaza Drugs & Sundries. Sundries, souvenirs, gifts, FTD florist, candy shop, film and camera accessories and men’s and women’s toiletries.

	Kingdom Jewels, Ltd. Fine jewelry for men and women. Decorative gifts including fashions in diamonds and gold, fine costume jewelry, and exquisite timepieces. Jeweler available to assist in selections and make minor repairs.

	The Fantasia Shop. Toys, games, children’s apparel, records. “Most of the toys found in the shop are specially designed for providing activities for children in restricted areas such as extended hotel stays.”

	The Spirit World. Liquor from around the world, gourmet foods, periodicals, newspapers.

	The Captain’s Chair. Men’s hair-styling, haircuts, shaves.

	The American Beauty Shoppe. Ladies’ hair-styling and manicures.

	The Olympiad. Men’s and women’s health spa, gym, sauna.

	Bay’n’Beach. Located on the dock. Film, sundries such as suntan oil and sunglasses, souvenirs.



Recreation


	Water-skiing, sailing, high-speed boat excursions, recreational watercraft, yacht cruise (scenic, dinner, cocktail), volleyball, tennis, badminton, croquet, putting greens, horseshoes, children’s playground, film theater.

	The Mouseketeer’s Clubhouse was the child care center that offered babysitting service.



Entertainment


	Variety of shows at Top of the World, mariachi band at Grand Canyon Terrace, live piano music in the Terrace Lounge, and dancing at Mesa Grande Lounge.

	Nightly movie screenings at 7:00pm in the 14,000 square foot Sunshine State Exhibitorium on the ground floor. This area was also used for conventions.



Polynesian Village Resort
















































Dining


	Papeete Bay Verandah. Meant to resemble the French Colonial era, this restaurant had peaked ceilings, elaborate colonial furniture and large ceiling fans. Murals decorated the walls. The menu featured tropical and continental food as well as flaming desserts and imported island coffee.

	Coral Isle Café. Served breakfast at any hour and featured Hawaiian-grown coffee and treats like Tonga Toast. Casual family dining.

	South Seas Room. Prime rib buffet and Polynesian specialties.

	Luaus on the beach. Polynesian specialties. Major corporations would often pay for special luaus for a company event.

	Barefoot Snack Bar. Located poolside and offering hamburgers, hot dogs, soft drinks.

	Tambu Lounge. Located on the second floor, the location provided exotic drinks and imported beer from Hawaii, Tahiti and the Philippines. “Tambu” literally means “a native meeting place.”

	Captain Cook’s Hideaway. Intimate Polynesian atmosphere for specialty drinks.



Shops and Stores


	News from Civilization. Magazines, newspapers, souvenirs, and tobacco products.

	Village Gifts and Sundries. Sundries, souvenirs, decorative gifts, FTD florist, candy shop, film and camera accessories and men’s and women’s toiletries.

	Trader Jack’s Grog Hut. Fruit drinks and Polynesian snacks as well as an array of staple liquors and beverages.

	Robinson Crusoe, Esq. Quality men’s apparel and accessories but focusing on sportswear and beachwear.

	Polynesian Princess. Quality women’s apparel and accessories but focusing on sportswear and swimwear.



Recreation


	Swimming, sailing, water-skiing, recreational watercraft, scuba and skin-diving lessons, high speed boat excursions, yacht cruises (scenic, dinner, cocktails), volleyball, badminton, putting green, “Frisbee golf,” children’s playground.

	Mousketeer’s Village Clubhouse was a child care center with a babysitting service.



Entertainment


	Papeete Bay Verandah. Colorful Polynesian Revue dinner show.

	Captain Cook’s Hideaway. Intimate lounge with live musical performances.

	Tambu Lounge. Piano favorites in a Polynesian setting.

	Special Luaus on the beach.



Fort Wilderness Resort and Campground
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Recreational Watercraft


	Capri (14 foot): $6 per hour

	Sunfish: $4 per hour

	Sailing Outrigger: $6 per hour

	Bob-A-Round: $8 per hour

	Pedal Boat: $3-$5 per hour

	Paddle Wheeler (5 seats): $8 per hour

	Outrigger Excursion: $1 per person

	War Canoe Excursion: $1 per person

	High Speed Ski or Jet Boat Excursion: $1 per person

	Hobie Catamaran Excursion: $2 per person

	Ski Boat with Driver: $15 per hour

	Ski Boat with Driver and Instructor: $25 per hour

	Aqua Cats: $5 per hour

	Super Dinghies: $2 per hour

	Sailing Instructor (Private): $6 per person per lesson

	Sailing Instructor (Semi Private 3-4): $3 per person per lesson. Limited lake space prohibits private boats.



Beaches and Pools


	Early Morning Exercise Program: $1-$2

	Skin Diving Instruction: $3

	Synchronized Swimming: $3

	Swimming Lessons (6 in class): $3

	Evening Exercise Program: $1

	Private Swimming Instruction: $5

	Diving Instruction: $3

	Junior Lifeguard Program: $1

	Water Introduction for Children: $1

	Walk-Jog-Swim: $1



Resort Recreation


	Bicycle: $1 per hour

	Tandem: $2 per hour

	Bicycle $5 per day

	Tandem: $8 per day

	Cyclery Trail Ride: $3 per hour

	Youth’s Package Program: $1 per hour

	Tennis Instruction (10 in a class): $3 per hour

	Tennis Instruction (Private): $8 per hour



Fort Wilderness Activities and Prices


	Archery: $1 for 60 arrows

	Archery: $0.80 for 25 arrows

	Archery: $0.50 for 20 arrows

	Bicycle: $1 per hour

	Tandem: $2 per hour

	Bicycle: $5 per day

	Tandem: $8 per day

	Beach Umbrella: $1 per day

	Canoes: $1 per hour per person

	Canoe Breakfast Rides: $2

	Canoe Night Nature Excursion: $1 per person

	Recreation Package Programs: $2 per person

	Recreation Package Programs: $4 for four hours

	Fins, Mask and Snorkel: $1 per day

	Surf Mats: $1 per day

	Electric Boat: $2 per hour



Tri Circle D Ranch Activities and Prices


	Breakfast Ride (by horseback): $6.50 for 90 minutes

	Wilderness Ride (by horseback): $5 for an hour

	Old-Fashioned Hayride (ninety minutes to two hours in length): Child (age 11 and younger) $1; Adult (12 and older) $2



Golf


	Green Fee: $10

	Electric Golf Cart: $10

	Green Fee and Cart: $15 each for twosome

	Bag and Club Rental: $5



The Golf Resort
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