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If you don't know yet, you will discover in Chapter Two that I'm a firm believer in the results of any sustained action. But this belief alone wouldn't be enough to make me share the intimacy of my family life. There was an event which I cannot erase from my memory, and I just need to share my experience, if I want to keep the peace of my soul.

During the past school year, my younger son, Nathaniel, at the age of 10, had some problems with his school education: mediocre grades, neglected homework, unprepared for lessons many times. The situation was new to me – my elder son has never had any troubles learning. I decided to pay more attention to Nathaniel's education. I noticed his problems with proper spelling, reading and writing, and decided to pay a visit to the professionals at the Learning Disabilities Service Center.

The first step was our joint interview with an educationist. I remember me explaining my son's difficulties and the measures I took to help him overcome them. Simple things: doing homework together, giving reading assignments, learning words in a foreign language. And then the pedagogue​[i] said something which disturbed me very much:

"It's not common to see such a commitment from a parent."

At first, I felt admirable: what a good parent I am, ho, ho, ho! But in the same second, I realized I was doing nothing spectacular, just something every parent would do in my place, wouldn't they? I was perplexed. The educationist lady has been dealing with troubled children and their parents for years, that's her job. Did she really mean what she said? I looked her in the eyes. She was serious.

A shocking realization struck me: it is something exceptional to take care of your child. To support him, to help him, to be with him.

There are plenty of excuses for such a situation and I went through most of them: I don't have time; that's the teachers' job, they are paid for it; I have other responsibilities and family members to take care of; he is just a kid, it's just a primary school, he will deal with it when he grows up; I'm exhausted. 

I used them until the circumstances got dramatic and I had to face the truth. Those excuses were meant to comfort me in my laziness, not to improve my son's situation.

And I found the truth. Regarding Nathaniel's education, I should be the most interested man in the universe. There is no one else who can replace me in that position. Who should be more interested? Maybe his teachers, a school pedagogue, a school psychologist? For them, he could be just a part of their job. And they can live with such an attitude. They have their problems, families and priorities, too. They may be more qualified, but as a father, I should be the man who cares most about my son's future. 

And he is too young to understand the consequences of neglecting his education. I know what I'm talking about, I didn't start to be serious about my education until my university studies. 

The interview with the educationist steeled my determination. No matter how busy I am, how tired, if I don't care about his progress, nobody else will. I decided to keep my commitment for as long as it takes. Before the interview, I was set more for a quick fix than a regular program. I thought I would get him out of the woods and go back to my activities.

And I strongly suppose that's the attitude of the majority of parents, and the reason for the pedagogue's remark. 

I stuck to the simple things we were doing together with Nathaniel to help him. And the outcome was simply amazing. There was a moment when he more than doubled his reading speed (I let him off the hook; he walked out on reading training and his results worsened almost immediately). His command of English improved drastically; he even took part in a school English contest. But what is most important, he finished the school year with honors. I really didn't expect that. 

It didn't take me much time daily to teach him, help him with homework, examine him. I just couldn't find more time - I work and commute almost 12 hours every working day. My son is important to me, but he is not the center of my world. His education is not the most important factor in raising him, there is also spirituality and health - more significant considerations for me. Besides, I have two more kids, a wife, bills to pay and so on, and so on. I can't recall supervising his education taking me more than one hour any given day – sometimes, it has been literally just a couple of minutes.

And it worked, the results came. Why? Check out the second chapter.
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​#2 Ten Minutes
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I KNOW that daily, sustained action brings results. 

I know it because I practice this rule in many areas of my life. I focus daily on specific actions, committing 10 minutes to them. I track my results. And I see them improving. I've gotten results in such different areas as weight loss, finances, learning skills and relationships. I strongly suppose that it is a universal law applicable to absolutely ALL areas of life. 

If you do something daily and you are not getting the desired results, it simply means you are putting at least as much daily and sustained effort against those results. The more action, the better results, up to some reasonable level - take a look at a chart below. 

[image: normal_distw]

The shape of the curve is called normal distribution in probability research. It is, in statistics, something like a number π in math. As π can be found in many equations describing the texture of the universe, normal distribution can be used to describe a multitude of quantities in physics and measurements in biology, including IQ, height, weight and many more. According to the central limit theorem, the mean of a large number of random variables tends to normal distribution. And in our big and complicated world, a lot of effects are presented by a large number of random data. I did study the statistics (years ago) and still don't understand most of this stuff, and it's out of the scope of this book, anyway. 

I believe the normal distribution can be also applied to describe a relation between a human effort represented by time and achieved results. We have to sleep, so we have about 16 hours at our disposal, and we can get the maximum result by investing half of them in one activity. If we give less time, we don't achieve the maximum result, and if we dedicate too much time, we are burning out. In the case of teaching a kid, it is quite possible that the optimum time is much shorter than 8 hours - a child just cannot stay focused for that long.

But you are not going to devote 8 hours a day of your precious life to get a maximum result, which in this case would be ... a top of the class student in the state, I suppose. All you need is just to pay some more attention to your kid's education. Check out the zoomed left part of the chart. 
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Even the smallest amount of invested time brings results. I use consciously about two minutes of my day on savings and I do a few monthly activities - a budget summary, paying bills, dividing my resources between different assets and so on. It takes me about 2 hours so, overall, it's six minutes a day. And it brings me the results. I save almost five times more than a year ago.

Ten minutes is just a handy number. It can be two minutes and you still will get the results. They will be just microscopic scale results and their compounded effect will take 50 times longer than if you use 10 minutes. 

Every - even the tiniest - sustained action brings results.

That's the core philosophy and it overcomes two major obstacles of any lasting change: fear of failure, which stops us even before we begin, and giving up, which stops us after we begin, but before we get satisfying results.

Every action brings results in the end. As long as you do something, you can't fail. There is no failure. You have nothing to fear. You can begin without the burden of hesitations and doubts.

And giving up is out of the question. What can make you want to resign, if you know that the results are guaranteed, that all you need to do is just to sustain your action? Giving up is not like early withdrawal, where you get your money back and sometimes even a part of interest. It's like being in an investment program. Your obligation is to invest $1,000 every month and if you do it for 5 years, you will get your $60,000 of capital and guaranteed $40,000 of the return on investment. However, if you break the agreement you will get only part of your capital - from 10% in the first year of a contract, to 50% in the last year - and none of the returns. 

I'm fond of this simile, as it's not only about the process of getting results, but also what you are going to do when you achieve them. After 5 years, you can decide on what to do with your money. You can put all of it back into the investment program again or you can just spend everything. It's the same with supervising your kid's education. You can make homework and additional assignments, and fix his/her grades. Then, you stop for a few months and guess what happens? He or she is in trouble again. Or you can continue to work together and instill the proper learning habits in your child.

"All right" - you may say - "but those are some fancy stories and theories. How is it applicable in my life?" I concur, theorization is quite useless. What caused me to embrace this philosophy wasn't other's stories and preaching. It was my stories.

In order to feel at a gut level that it is indeed a universal law, applicable also to you, please give a thought to any successful area of your life. It can be anything - your marriage, a specific skill, a career, the fact that you have never had a car accident, good grades at school, patience, your great relationship with your parents ... the best thing for this little exercise will be something you take for granted, but other people are praising you for. So, pick one and think: what makes you successful in this area? What's the difference between you and the people who praise you, who aren't successful? What do you do that they don't?

I bet you will
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