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    About the Author


    FREDRIC MAXWELL is a researcher and writer based in Seattle, Washington, Missoula, Montana and south Florida. He has written numerous articles for Newsweek, The New Yorker and Harper’s.


    Important Note About This Ebook


    This is a summary and not a critique or a review of the book. It does not offer judgment or opinion on the content of the book. This summary may not be organized chapter-wise but is an overview of the main ideas, viewpoints and arguments from the book as a whole. This means that the organization of this summary is not a representation of the book.


    Summary of Bad Boy Ballmer (Fredric Maxwell)


    “One analyst calls Microsoft ‘the Bill and Steve Show’. A former company vice president talks about ‘the personality of Gates and Ballmer’. Though much of the time Gates and Ballmer act as a single unit, when they divide it is along set lines. Gates is the techie, the strategist, the commander-in-chief. Ballmer’s the business guy, the tactician, the field marshal. Gates ran the antitrust trial defense while Ballmer was running the company. Gates is a ‘balance sheet’ person. Ballmer is an ‘income statement’ type. A former coworker says, ‘Gates likes really smart people, period. Steve likes guys who get stuff done’.”


    – Fredric Maxwell


    “Microsoft today could stop producing software, close up shop, give away a copy of Windows XP to every one of the over six billion human beings on the planet, and still be more profitable than over 99-percent of all American companies. Microsoft could lay off all fifty thousand of its employees, giving each one of them one hundred thousand dollars in severance pay plus ten thousand shares of stock, and it would still have over twenty-five billion dollars in its coffers. A 10-percent annual return on its remaining wealth would give it two and a half billion dollars a year in income. Imagine a true challenge for Gates and Ballmer. In negotiations with the Justice Department, Gates said, ‘You can give me any seat at the table at Linux, Sun or any other tech company, and I can blow away Microsoft!’ If, like Silicon Graphics and Netscape founder Jim Clark, Gates and Ballmer just walked away from Microsoft and started all over again with, say, a measly billion dollars each, they’d find a way to make another personal computer operating system and give their former company a run for the money.”


    – Fredric Maxwell


    “The good boy Ballmer, his higher self, was the nearly perfect student and supportive classmate who won full-ride scholarships to prep school, Harvard, and then Stanford. He was the beloved but awkward valedictorian of his class. He was the devoted son who made sure his father of relatively modest means received over a million dollars worth of stock in Microsoft’s 1986 IPO. He’s also the unpretentious, well-grounded corporate cheerleader who will do cartwheels on stage to prove a point, even if that means shouting out Microsoft’s ‘Win-doze! Win-doze! Win-doze!’ so loudly that he ripped his vocal chords. He is known for making his employees want to dig deeply into themselves and bring out their absolute best, if not for themselves then for him. But, of course, there’s also the bad boy Ballmer, the earthier level of his soul. It was this Ballmer who announced impending software release dates fully aware some couldn’t happen until years later, a business practice he knew IBM had been forced to stop, a move coldly calculated to stifle Microsoft customers’ interest in competing products. Ballmer proclaimed there was a ‘Chinese Wall’ between Microsoft’s operating system monopoly and applications division when no such thing existed. There’s the General Sherman war-is-hell Ballmer, who carried out the pilferage of competitor’s products with a so-sue-us attitude, which many of the judges and juries forced to referee the conflicts would find Microsoft guilty of. And there’s the dark side of Ballmer, who ominously thundered at a client who’d signed up with rival Netscape, ‘You’re either with us or against us, and you’re the enemy now!’. Ballmer is vast. Ballmer contains multitudes.”


    – Fredric Maxwell


    1.


    Steven Anthony Ballmer, the future CEO of Microsoft, was born in March 1956. His father, Fred Ballmer, was a Swiss immigrant who worked for the Ford Motor Company. Before moving to the United States, Fred Ballmer had worked for a short time as an interpreter at the International Military Tribunal held at Nuremberg. Steve’s mother Beatrice Dworkin was born in Detroit, the child of Russian immigrants who had come to the United States and found work in the auto industry.


    To advance his career at Ford, Fred Ballmer took his young family to Belgium for three years. While there, Steven learned to speak perfect French before his family moved back to Michigan. The Ballmers were a very close-knit family.


    “My dad liked to ask questions and think things through completely. I remember my dad, when I was a kid, explaining to me how domestic international sales corporations worked. It’s a tax thing the U.S. Government probably never should have done, but once they did it, Ford had to drive a truck through it. But it was so complicated. I never to this day could understand how my dad just went through all the details, saw all of the opportunities. Neither of my parents ever went to college, but I can remember my dad just assuming I would.”


    – Steve Ballmer


    At school, Steve Ballmer quickly made a name for himself as someone that could not be ignored. Not only was he always big for his age, he was also very smart and had the loudest voice. He attended the Detroit Country Day School – the same school which produced the actors Robin Williams, Christine Lahti, Laura Innes and Tim Allen as well as Michael Kinsley and the co-founder of Sun Microsystems, Scott McNealy.


    “Steve was the brightest of the bright. Everybody, after a few minutes, would know his amazing intelligence. Steve was always, I don’t want to say overly animated, but extremely animated. Both mentally and physically. He came here in the ninth grade, and he was probably a year or two behind us in math. By the end of the tenth grade, he was a year and a half ahead of us. I’m not joking. He would sit in the very front row. We’d be talking about something when the teacher would ask a question and you’d see him get really kind of agitated, because he couldn’t figure it out. If you took the Steve we knew at Country Day, and flashed forward twenty years to where you’d think he’d be, I think he’d be designing computer chips. Everything I read about Steve – whether he blew his vocal cords at some meeting, that he gets up and screams, sometimes screams things that are not always the most considerate – that’s exactly what I would expect. Those are all in his personality traits. All that is totally consistent with exactly the same guy he was in tenth grade.”


    – Todd Rich (a medical doctor and genetic researcher)


    “Steve would get up in front of the class, at the blackboard, and explain a problem. Hands all over the place, chalk moving. He’d be writing with one hand and have an eraser in the other and be writing and erasing at the same time. He had this what I call intellectual energy. I don’t know how he shuts down at night, to be honest with you. A very high level of intellectual energy. You couldn’t stump him. Never. It’s laughable, but he’d be a great candidate for Who Wants to Be a Millionaire.”


    – Gerald Hansen, maths teacher


    While Steve Ballmer’s academic activities were impressive, he also plunged into sports with equal enthusiasm. In addition to playing on his school’s football team, Steve also managed the basketball team and participated in the shot put on the track team. He also gained fame as a one man cheering squad who could outshout dozens of other people.


    Ever since Steve was eight years old, his father had wanted him to go to Harvard. By virtue of scoring a perfect 800 on the math’s section of the SATs (as well as graduating valedictorian of his class at Country Day), Steve Ballmer was accepted at MIT, Cal Tech and Harvard. He chose Harvard, majoring in mathematics. Steve’s SAT scores were so high, in fact, Harvard actually accepted him as a sophomore, but his parents insisted he should be treated normally so he enrolled in the standard freshman classes at Harvard.


    Steve Ballmer started at Harvard in the summer of 1973. For his sophomore year, he decided to move into Currier House. Steve’s main motivation in making the shift he succinctly stated as: “Because there were more women there.” (Currier House had 233 female students and 84 male students living there). Currier House was also the favored location for Harvard’s nerds so it was there Steve Ballmer first met another Harvard student, Bill Gates.


    “In the sophomore year we lived down the hall from each other and I kept hearing about this kind of crazy guy who was always out late at night and he came from Seattle, which was far away, at least from Boston, and most of us had not been out to the Great Pacific and he didn’t sleep a lot and he had these sort of weird patterns, but people told me, you know, he’s a real smart guy, he’s a math-science guy. I was a math-science guy, and I met him probably two months later and we quickly got to be pretty good friends because we both liked sort of talking about sort of science and math stuff and it was fun.”


    – Steve Ballmer


    In many ways, the two friends enjoyed being together because their personalities were so different. Gates was anti-social, entrepreneurial, rich and highly opinionated while Ballmer was very sociable, thrifty and outgoing. On the other hand, neither of them had a girlfriend so they buddied up to study together and compete against each other.


    Even though Ballmer was not at all entrepreneurial in his outlook, he wanted to have the opportunity to attend Harvard Business School once he graduated from Harvard. To achieve that goal, he did some research and found the manager of the Harvard football team always seemed to be offered a place at the Harvard Business School the following year. Therefore, Steve Ballmer became equipment manager of the varsity football team. And, just for good measure, to increase his appeal to the business school, Ballmer also sold advertising for Harvard’s campus newspaper and literary magazine.


    “Ballmer was selling ads. He was obviously the best ad salesman the paper had. This was much appreciated by me because the paper had to be profitable. The Crimson has a very elaborate process for choosing editors. Editors pick their successors. All of the juniors go in and give a pitch for themselves. Steve went in and applied for the top job, business manager. He didn’t get it. And the reason he didn’t get it was because they thought he was too abrasive.”


    – Nicholas Lehman, editor-in-chief of Harvard’s campus newspaper The Crimson in 1975.


    “The stories that Steve was a loud, maniacal adrenaline junkie at Harvard are all true. But out of all the people I knew there, another student, Scott McNealy, would be low on my list of those who would become successful businessmen. I was at the dining room when I saw this guy wearing a Cranbrook Hockey sweatshirt, not something you see every day, so I introduced myself. That was how I met Scott McNealy.”


    – Michael Kinsley (who would later go to work for Microsoft as editor-in-chief of Slate)


    “Steve Ballmer loves the team aspect of business, the camaraderie, like Michael Jordan loves the team aspect of basketball; nothing else – not family or church – is like it. Once Steve, like Jordan, got it in his blood to compete and realized success, he also realized that he needed the success and the need to work for it. They’re both competition addicts, they need the rush. Jordan left the NBA with a picture-perfect shot, with so many MVP trophies that you think he’d done it all. But he can’t get enough. Both are family men who protect their families from the limelight. But once they switch on the competition gene, the competition switch, they can’t turn it off. The switch is broken.”


    – Dan Jiggitts, tackle and captain of the Harvard football team managed by Steve Ballmer. (Jiggitts would later go on to play for the Chicago Bears and then become a sportcaster where he got to know Michael Jordan).


    While Ballmer was busy trying to line himself up for admission to the Harvard Business School, his friend Bill Gates decided to drop out of Harvard in the spring of 1975. Gates and his best friend Paul Allen had read a story in Popular Electronics about the world’s first personal computer, the Altair. Gates and Allen decided they would move to Albuquerque, New Mexico and set up a new company to write programming languages for the Altair computer. Ballmer stayed on at Harvard and graduated in 1977 with a double major of applied math and economics. He was accepted at Stanford Business School, but was encouraged to get some real-world experience before continuing his studies. With that in mind, Steve Ballmer decided to join Procter & Gamble, the consumer products giant, for a couple of years.


    2.


    “As he was with all of his major adult endeavors, Ballmer was surrounded by exceptionally bright and talented people. At P&G, Ballmer was among a group of hard-driving young executives who would charge out into the marketplace in other areas; Scott Cook was working just down the hall on the Crisco and Fluffo accounts. He would become co-founder of the software company Intuit, best known for its Quicken financial software. (Cook would get tired of competing with Microsoft, and accept Bill Gates’s billion-dollar-plus acquisition offer, only to have it nixed by the Department of Justice, who thought it would unlawfully give Microsoft dominance in the financial software market). Cook now sits on P & G’s board of directors. Ballmer also worked alongside Jeff Immelt, currently the CEO of General Electric. Drinking buddy Gordon Tucker, who worked on the Pringles account when he and Ballmer knew each other, would go on to set up E-Greetings. Just after Ballmer left, a guy named Steve Case joined P & G, working as an assistant brand manager. Case would go on to become CEO of America Online, and then chairman when the company became AOL/Time Warner. Business Week noted that, with brand values quickly becoming the company jewels, those trained in brand management naturally became more


    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    
  


  [image: ]


  


  
    

    

    

    

    

    
  

OEBPS/Images/97828062249271.png
SUMMARY

eeeeeeeeeeeeeeeee
sssssssssssss

Bad Boy Ballmer

—— BusinessNews Publishing —





OEBPS/Images/pagepromo.png
—— Get instant access to more than

1,000 poox

summaries ___

Full collection at

Wwww.mustreadsummaries.com






OEBPS/Images/1.png
SUMMARY

nnnnnnnnnnnnnnnnn
sssssssssssss





OEBPS/Images/pagepromo2.png
Get the main ideas
of this book in less
than 30 minutes _

& Analysis

Be a Real Estate
Millionaire

Future
Focus

Buy the books you really need thanks
to our must-read summaries!

Available on all devices

www.mustreadsummaries.com





