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			Lekha Sharma is the Vice Principal - Quality of Education at a Primary School in South London. She is a blogger, TES columnist and a Postgraduate student at Oxford University, studying Learning and Teaching.

			Lekha has worked in challenging schools across both London and the Midlands since completing her PGCE in Primary Education from The University of Warwick, Institute of Education.

			In her current role she leads on Curriculum Design and Delivery and is a passionate consumer of Educational Research and how best it can be applied in schools to improve outcomes for all pupils.
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			‘Curriculum to Classroom will be an absolute boon to colleagues developing their curriculum in primary schools. It is full of really helpful suggestions for embedding this work; it makes the case, correctly, that curriculum development is an ongoing process, not a quick fix. Lekha has an engaging style, and she speaks from the experience of implementing and refining this work in her own school. As a result, it is packed with practical suggestions for making this work manageable in every primary school.’

			Mary Myatt
Education adviser and author
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			‘This is not a blueprint; it’s much more useful than that. Diverse, practical, philosophical and thought-provoking stimulation for primary school leaders and curriculum designers everywhere.’

			Joe Hallgarten
Curriculum Development Lead, LETTA Trust, Tower Hamlets
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			In 2014, primary schools in England adopted a renewed national curriculum. The rationale underpinning this was a widely applauded evolution of the national curriculum that preceded this. Educationalists across the country rejoiced at the prospect of embracing what was both aspirational by nature but stood for so much more than academic attainment alone. Although this meant schools had to do things differently, quite drastically in lots of cases, it also meant they had an opportunity to renew, reinvigorate and redefine in rather an exciting way. As exciting as this prospect was, the road to a curriculum that did everything that the National Curriculum said ‘on the tin’, whilst maintaining what made schools unique, was one schools anticipated to be paved with challenges. An intent needed to be carefully considered and an implementation needed to be judiciously executed to have the maximum positive impact on pupils in the classroom. It is on this very road that my colleagues and I have been travelling, across different schools, operating in different and challenging contexts, since 2014. This book captures that journey so far and offers an overview of the multiple facets of this: the research base, how it looks in schools on the ground, the pitfalls, the most successful areas of practice and, most importantly, how these all mesh together to create something truly unique and inspiring for pupils. The journey is ongoing but I hope this book grapples with some of the very challenges you may be facing in your school at this time, so that you a) know that you are NOT alone; and b) can draw on what works for you as a school to enhance your curriculum. I by no means claim to have all the answers. Not every idea will be applicable, not every stance will resonate with yours, but if you can take some thinking from this that stimulates an idea or augments your practice, I would very much consider the job done. So, if you’re in the process of developing your curriculum and need a practical guide on how to apply educational research in a working, breathing school, Curriculum to Classroom is the book for you.

			This book will give you an insight to the entire process of primary curriculum design and delivery, with potential short-, medium- and long-term solutions to the challenges that your school may face in ensuring your curriculum meets and, indeed, exceeds the requirements of the 2014 National Curriculum, whilst maintaining a unique approach that is bespoke to your pupils. Although this book isn’t intended to be a fast-track to acing Ofsted, it will on occasion reference the new framework to take into consideration the key concepts that underly the Ofsted judgement of a school’s ‘Quality of Education’, which very much concerns the curriculum a school has on offer.  

			Woven into the book are the following elements:

			
					What does the research say? 

					Practical considerations

					Personal experiences of navigating different parts of the process

					Expert opinions

			

			The book has a heavy focus on how curriculum translates into the classroom and for pupils specifically because as research in education accelerates at an exciting pace and we delve fervidly into the application of this research in our classrooms, so too must we ensure our core purpose remains unscathed and untouched. And that purpose is forever to impart knowledge, to ensure our pupils have a life-long love for learning and enable them to forge a strong sense of self so that they may confidently take their place in the world and make it a better place to be.

		

	
		
			Introduction: 
What a curriculum is and why it’s important we get it right
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			‘To inspire starts with the clarity of why’ – Simon Sinek
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			Let’s start at the ‘end’ … It was only after moving through the process of curriculum design and delivery that I really had a secure understanding of what a ‘curriculum’ actually is and the best way I can summarise it is this: a curriculum is what your school stands for; the foundations on which a school is built upon and the learning journey a pupil embarks on from the minute they join your institution, encompassing all opportunities a pupil is provided with. I use the word ‘institution’ because it connotes an established way of doing things. Of course, curriculums are refined over time (as we will discuss later in the book) but, fundamentally, that defined knowledge and learning that you commit to teaching makes up your school’s curriculum.  

			What a curriculum isn’t:

			
					A piece of paper

					A one-size-fits-all approach

					Confined to senior leaders

					Surface level. Rather it runs deep and things like long- and medium-term plans sit atop it, strengthening and building up from its grassroots foundations.

			

			I like to think of a school’s curriculum as a living, breathing organism and, just like all organisms, it thrives when it is best suited to its environment. Let’s delve into this idea further…

			The National Curriculum 2014 sets out statutory programmes of studies for all subjects at a national level: 

			‘Teachers should set high expectations for every pupil. They should plan stretching work for pupils whose attainment is significantly above the expected standard. They have an even greater obligation to plan lessons for pupils who have low levels of prior
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