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Prologue
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The origins of the Mafia are a highly disputed topic. Many people believe that the Mafia originated in the medieval period. According to them, the Mafia was a secret society sworn to protect the Sicilian people from oppression by the marauders in the fifteenth century. However, there is little historical evidence to suggest this. The Robin Hood legends may have been associated with the Mafia of that time as well.

It is also feasible that the Mafia existed as a means for righteous and honorable rebels to defend the Sicilian people from oppression, Roman and Northern Italian control, and outside invasion by barbarians. Most modern scholars however do not believe in this theory.

Others believe that the Mafia was formed near the end of Feudalism. The aristocratic feudal lords generally lived in their country mansions and left their lands under the charge of local managers called Gabelloti. These men intimidated the poor men to work the estates for poor wages. One of their methods were to employ local intermediaries who could now be considered as local Mafia Bosses. Most Gabelloti became minor barons but some of the most corrupt ones refused the post and became important Mafioso.

With the abolition of Feudalism, it became even more necessary for the Mafia to intimidate the peasants to pay the taxes to the Barons with a cut for the Mafia as well. However, the Mafia even represented the will of the local farmers, tradesmen and other common people. They were often paid-off by them to settle scores or for justice which was obtained by the killing or maiming of someone. Due to all this rose the conception of Mafia being "Robin Hood" and even Knights. From being known as the "friends of the friends" they were soon also known as "men of honor". 

The clannish nature of most Sicilians and dislike for law enforcement by an oppressive hereditary aristocratic government, created a favorable climate for the Mafia to develop. The nobility may not have actually created the Mafia, but it unwittingly permitted the development of social conditions that facilitated its macabre growth.

Today the word "Mafia" is used to refer to almost all groups or gangs involved in organized crime. Originally, Mafia meant an organized criminal organization of Italian, predominantly Sicilian heritage. In fact, the word "Mafia" is a literary creation. The real name is believed to be "Cosa Nostra" meaning "our thing". 

The Mafia has controlled everything from street corners to the highest levels of the governments to huge estates and mansions. It has been glorified by books and movies.  The Mafia's main objective may have been of earning tremendous wealth, but there were also secret rituals, complicated rules. 
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Family Loyalty and Honor
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In the Mafia, there is a hierarchy, with the top-ranking members making decisions which the lower-ranking members performed. The Mafia was not a single group or gang - It is made up of a number of "Families". These Families weren't always at peace with each other. There have often been gang wars. These wars were very bloody and bitter and chaos reigned in the streets. Sometimes, they have co-operated in the interest of greater profits. Most of the time, they simply stayed out of each other's way.

Due to the Italian roots, most of the Mafiaso (Mafia Members) were Catholic. However, before being accepted into a Mafia family, he has to take an oath that his Mafia Family will come before his birth family and God.

The Mafia is a kind of organized crime which is active not only in many illegal fields, but also exercised administrative functions – normally belonging to government authorities – over a specific territory where the Mafia Family resided.

In the beginning and even till the 1950s, many people regarded the Mafia not as law-breaking criminals but as role-models and protectors of the weak and the poor, as the state offered no protection to the lower classes.

Once, Mafia had been more like an attitude of pride, honor, and social responsibility and had commanded great respect and love; rather than a criminal organization interested only in monetary benefits. Sadly, Mafia didn’t stay like this for long.

In this book we will look at New York City’s Five Families. All have bookmaking, loan-sharking, and extortion rackets. The Genovese family and, to a lesser degree, the Lucchese family (like the Gambinos) also have viable labor-racketeering endeavors that let them invest and launder their ill-gotten gains in “legitimate” industries. Every Family has declined as of late, some more than others.

If we are going to talk about the New York Mafia, then we must learn about “The Commission” First.
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The Mafia Commission
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The Commission is the governing body of the Mafia in the US. It has changed a lot since it was created in 1931 but the bosses of the New York Five Mafia Families still are the core membership of The Commission.
The Commission was created in ’31 by Lucky (Luciano, of course) in Atlantic City. Its purpose was to replace the old Sicilian mafia regime and establish some ground rules among the new mafia families. Historically, a system like this has always been in place. 

In Sicily, the heads of each group would meet regularly to discuss “business”, and in the US, they wouldn’t forget their traditions.

In the beginning of 1931, after winning a bloody War among the New York gangs, the New York Boss Salvatore Maranzano divided all the gangs in the US into several mafia families and then he assumed as capo di tutti capi (“boss of all bosses”). Because there had never been a “boss of all bosses” in the Mafia History, the mafia’s ranks reacted negatively to this. Luciano, who was by then a Maranzano ally, soon abraded under the harsh control by Maranzano and in September of that year he machined Maranzano’s assassination. Luciano then became the top mobster in the country.

[image: Salvatore Maranzano]

Salvatore Maranzano

Joseph C. Bonanno came to power in 1931 with the assassination of Sicilian-born Mafia boss Salvatore Maranzano in New York in the culmination of the legendary Castellammarese War, which marked the beginning of the modern age of organized crime in America. Just five months earlier Maranzano had wrested the top slot from Giuseppe Joe the Boss Masseria, the old-fashioned Mustache Pete who had ruled the Italian-American gangs in New York City with an iron fist.  Masseria had been gunned down one spring afternoon at his favorite Coney Island restaurant.  

Maranzano was slightly more forward thinking that Masseria, but to the young Turks champing at the bit to do things their way, he was just another Mustache Pete who needed to be replaced. Charles Lucky Luciano, who had been Masseria’s second in command, was the prime architect of the plan to overthrow all the old-timers.

Joseph Bonanno in his autobiography, A Man of Honor, claims that he knew nothing of the plot to kill Maranzano, a statement that defies mob logic. If he had been as loyal to Maranzano as he says, then he too would have been assassinated. But in fact he benefited greatly from Maranzano’s demise, becoming the boss of a sizeable portion of Maranzano’s gang. At age 26, he became the youngest crime boss in America.

Since then, gang wars didn’t “stopped” but they did reduce its scale and frequency.

The current Known Bosses of the Mafia Commission are:

Bonanno Crime Family – Unknown

Colombo Crime Family – Andrew “Andy Mush” Russo

Gambino Crime Family – Daniel “Danny” Marino/Giovanni “Johnny” Gambino/Robert “Bobby” Vernace

Genovese Crime Family – Unknown

Lucchese Crime Family – Steven “Wonderboy” Crea/Aneillo “Neil” Migliore/Joseph “Joey Dee” DiNapoli

Now that we know how it all began, we can move on to really understand the New York Mafia.

Fictional portrayals:

The Commission has been depicted in a few Hollywood films, primarily in “The Godfather” and “The Godfather III“.
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The Divisions of the Mafia
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The Mafia is not an actual organization. It has no individual head. Instead, the term "Mafia" refers to the various Families or groups of gangsters involved in organized crime. Most of these Mafia Families can trace their heritage back to Italy, predominantly Sicily.

The Mafia is broadly divided into five groups based on the region where they operate or where they originated from. All the major Mafia gangs are involved in criminal enterprises all over the world and have bases in many nations.
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The five major groups are:
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1. The Sicilian Mafia - Originated from Sicily. 
2. The Cammora Mafia - Originated from Naples.
3. The Calabrian Mafia - Originated from Italy's Calabrian province.
4. Sacra Corona Unita Mafia - Relatively recent group operating in the Puglia region of Italy.
5. La Cosa Nostra - The American Mafia. They have their roots in Sicily and Italy.
There isn't a clear naming conception when it comes to naming Mafia Families. Families were generally names after the town or province from where they arrived. However, the name sometimes changed to the name of their Don, especially if he was there since a long time and had tremendous power and influence. Some Families were even named for the city in which they operated.

Sicily had nearly 200 Mafia Families. Some of the most prominent are: 

Greco Mafia family, Motisi Mafia family and Corleonesi. 

Many immigrated to other regions, especially to the United States.

The United States have many families too. Some of the most prominent are; 

Bonanno, Colombo, Gambino, Genovese, Lucchese, Buffalo crime family, Scarfo crime family, Los Angeles crime family, etc.

No matter what Family you were going to be a part of, each one had an induction ceremony. The Mafia's Induction ceremony was a well-kept secret for many decades. Only known to those who experienced it. 

But the secret was discovered by the general public after some Mafia defectors like Joseph Valachi and Tommaso Buscetta leaked the information out to the police, FBI and the media. This ceremony was carried out by the Sicilian Mafia and also most American Mafia families. Depending on the circumsatances, the ceremony may be altered. As an example, during a gang war, the ceremony will be done very swiftly without all the ritual.

The ceremony begins with the potential Mafia inductee being asked to get dressed. After he is ready, he is taken to some private home and seated at a table right next to the Don. All the other Mafia members present will join hands and chant oaths of respect, loyalty and honour. 
The inductee has to then hold a burning piece of paper. He has to withstand the pain and heat and pass the paper from hand to hand until it is completely consumed. While doing so, he must also swear to keep faith and uphold the principles of the Mafia. After this, he has to promise to be a member of the Mafia family for life and a drop of blood is withdrawn from his trigger finger. 

In some Families, the inductee is paired with another Mafia member of higher experience and rank who acts as his "Godfather" and helps and guides him into the life as a Mafioso.

However it takes more than an oath, ceremony and drop of blood to get into the Mafia. The prospective member must be of Italian heritage to join some of the conservative Mafia families. Some require both parents to be Italian while some require only the father. The prospective Mafia member must show an uncanny skill for making money. 

At the least, he should have an inclination to commit violent acts when ordered to. Generally the inductee must pass some kind of a test before being invited to join the Mafia.In order to be Made Men; the inductees have to "make their bones". In order to do so, they have to commit an act of murder of the Don's enemies.

There is another obstacle as well. They have to be considered by The Commission. In the 1920s and 1930s, the Mafia families were always involved in some kind of a gang war with each other. Mafia Families would often recruit new members in large numbers. As they could not be recognized by the other Families, they easily approached the rival Mafia capos and made-men and assassinated them. To put a stop to this, it was required of the Mafia Families to give a list of prospective inductees to the Commission. 

This list was circulated among the other Mafia Families. This eliminated the risk of not being recognized and also gave the opportunity of removing any inductee which some other Family had a problem with. If such an inductee were to become a Made Man, individual disagreement between him and the other Family's Don or any other member could easily spark of violent and bloody Mafia Family wars. This resulted in a huge loss of revenue and members for all the concerned Mafia Families.

The ultimate aim of the Mafia is to earn money. They achieve this objective by taking part in many illegal enterprises. One of the earliest and most common method which is also the simplest is extortion. Extortion is taking someone's cash forcefully by threatening him or her. 

The Mafia may tell a shopkeeper to give them 100$ every week because the Mafia wishes to give them "protection" from some "criminals" who wish to harm their family and demolish their shop. The implication is that the Mafia itself is the criminal. This is a type of extortion. Most people agreed to pay. The one's who didn'twould have to deal with serious repercussions. 

Their shops were torched and they were often sent "sleeping with the fishes" (i.e. drowned) or "filled with lead" (i.e. shot indiscriminately and stuffed full with bullets) but generally such drastic measures weren't required because the reputation of the Mafia spoke for itself.
The Mafia makes money by participating in virtually every illegal activity. Illegal goods are generally expensive, untaxed and unregulated by the government. Over the years, the Mafia have dealt in alcohol during Prohibition, illegal drugs like cocaine and heroin, prostitution and illegal gambling. They even had some legal ventures like hotels and casinos. 
Sometimes burglaries, muggings and robbery were used for getting income. But most of the Capos were very ambitious and knew that they needed grander schemes for earning more cash. Due to this reason, the Mafia often hijacked entire shipment of trucks and unloaded a large amount of stolen goods in warehouses. The stolen goods could be anything from television sets to clothes to jewelery. Another effective method of the Mafia was to pay-off the truck-drivers and dock workers who would "misplace" the crates of goods which ultimately reached the Mafia's hands.
One of the most infamous schemes of the Mafia was the infiltration of Labor Unions. For several decades, every major construction project in New York City was controlled by the Mafia through the Labour Unions. The Mafia paid-off or threatened Union leaders in order to obtain a piece of the action whenever they got a construction project. Sometimes they even took over the rank of leadership themselves. Once the Mafia had its grip on a Union, it could control an entire industry. 
The Mafia could halt or slow down a project if contractors and developers didn't make the right pay-offs to the Mafia. The Mafia even had access to huge Union pension funds. During their peak time, the Mafia could have brought almost all construction and shipping in the United States to a halt.
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The Five Families
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The Five Families refers to the five major Italian-American Mafia families that have dominated New York City’s underworld since 1930. 

The Five Mafia Families of New York remain as the main powerhouse of the Sicilian Mafia in the United States.
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Current Leadership of the Five Families


Gambino Crime Family
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Three-Man Up-Front Panel: Anthony Gurino, Giovanni "John" Gambino, Joseph "Sonny" Juliano

Boss: Domenico "Italian Dom/Greaseball/Dom from 18th Avenue" Cefalu

Underboss: Francesco "Frank/Franky Boy" Cali

Consigliere: Bartolomeo "Bobby/Bobby Glasses/Boboots/Pepe" Vernace (Jailed)

New Jersey Faction Boss: Nicholas "Nicky Mita" Mitarotonda

Estimated Membership: About 180 Made Members
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Genovese Crime Family
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Boss: Unknown

Three-Man Ruling Panel: Tino "The Greek/T/Shark Eyes" Fiumara (Dead), others unknown

Acting Boss: Daniel "Danny the Lion" Leo 

Street Boss: Liborio "Barney" Bellomo

Underboss: Venero "Benny Eggs" Mangano

Consigliere: Dominick "Quiet Dom" Cirillo

New Jersey Faction Boss: Vacant since death of Tino "The Greek/T/Shark Eyes" Fiumara in 2010

Estimated Membership: About 200 Made Members
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Bonanno Crime Family
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Boss: Michael "Mikey Nose" Mancuso (Jailed)

Acting Street Boss/Underboss: Thomas “Tommy D” DiFiore (Jailed)

Consigliere: Anthony “Fat Tony/Mr. Fish” Rabito

New Jersey Faction Boss: Joseph Sammartino Sr. 

Bronx Faction Street Boss: John Palazzolo (Jailed)

Estimated membership: About 110 Made Members
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Lucchese Crime Family
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Official Boss: Vittorio "Little Vic/Vic the Terminator" Amuso (Life Imprisonment)

Acting Boss: Steven "Stevie Wonder/Wonderboy/Herbie" Crea

Street Boss: Matthew Madonna

Underboss: Unknown

Consigliere: Joseph "Joe C." Caridi

New Jersey Faction Boss: Ralph Vito Perna (Under Indictment)

Estimated Membership: About 100 Made Members
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Colombo Crime Family
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Boss: Carmine “Junior/The Snake/Immortal” Persico (Life Imprisonment)

Acting Boss: Alphonse "Little Allie Boy/Allie Boy/The Kid" Persico (Life Imprisonment)

Street Boss: Andrew "Andy Mush" Russo

Underboss: Benjamin "The Little Guy/The Claw" Castellazzo (Jailed)

Acting Underboss: Dominick "Donnie Shacks" Montemarano

Consigliere: Richard "Ritchie Nerves/Nerves" Fusco (Dead)

Acting Consigliere: Thomas "Tom Mix/Mr. T" Farese

Estimated Membership: About 90 Made Members
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The picture displays a typical structure of the Mafia. Most of the Families had similar structures but there may have been slight differences. 
The leader of each Mafia Family was known as the Boss or Don. He made all the major decisions and all the Mafia income ultimately came to him. His authority was required to control the Mafia members and to resolve any disputes.
Beneath the Don is the Underboss. The Underboss is the second-in-command but the power he had varied with different Mafia Families. In some cases he wielded enormous power and in some he wielded relatively much less. Some Underbosses were trained to succeed the Don on the event of his death or retirement.
There is a position between the Don and the Underboss too - The Consigliere. He acts like an adviser to the Don and is supposed to make impartial decisions based upon fairness and for the good of the Mafia, rather thank on personal vendettas. This position is generally appointed by the Don but sometimes it is also elected by members of the Mafia. 

The Consigliere also acts like the mouth of the Don often and commands huge respect just like the Don. He is, however, not directly involved with the criminal enterprises of the Mafia.

Just below the Underboss are the Capos. The number of Capos varied between the Families and depended upon the overall size of the Mafia Family. A Capo acts like a lieutenant or captain, leading his own section of the Family. He operates specific activities of the Mafia. 

A Capo is regarded to be successful only if he earns a huge amount of money for the Mafia. He keeps some of his earnings and the rest are passed up to the Underboss and ultimately the Don.

Below the Capo's are the made-men and soldiers. Made-men are the ultimate enforcers of the Family who have proved themselves and command respect from their fellow Mafioso. Soldiers are the lowest Mafia members. They do all the "dirty work" and as such are generally the ones arrested by the police. Soldiers command little respect and make relatively less money. The number of soldiers and made-men belonging to a Capo may vary tremendously. 
The Mafia also use Associates. Associates are not actual members of the mafia but are people involved with the criminal enterprises. The Mafia works through them. They may be drug-dealers, burglars, assassins, lawyers, or even police and politicians who are on the Mafia's payroll.
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Traditional terminology
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1. Capo di tutti capi (the "Boss of All Bosses")

2. Capo di Capi Re (a title of respect given to a senior or retired member, equivalent to being a member emeritus, literally, "King Boss of Bosses")

3. Capo Crimine ("Crime Boss", known as a Don - the head of a crime family)

4. Capo Bastone ("Club Head", known as the "Underboss" is second in command to the Capo Crimine)

5. Consigliere (an advisor)

6. Caporegime ("Regime head", a captain who commands a "crew" of around twenty or more Sgarriste or "soldiers")

7. Soldato ("Soldier", made members of the Mafia who serve primarily as foot soldiers)

8. Picciotto ("Little man", a low ranking member who serves as an "enforcer")

9. Giovane D'Onore (an associate member, usually someone not of Italian ancestry)

Italian Mafia structure Capofamiglia -
Capofamiglia - (Don/Boss)
Consigliere - (Counselor/Advisor/Right-hand man)
Sotto Capo - (Underboss/Second-in-command)
Capodecina - (Captain/Capo)
Uomini D'onore - ("Men of Honor"/Made men/Soldiers)
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The Mafia's Law of Omerta

[image: image]


Omerta is the Code of silence when dealing with the government. It literally means "manhood" and refers to the idea of a man dealing with his own problems without the help of a law-body, but the term has a also become synonymous with Mafia's code of silence. Omerta is a very popular attitude in places of Southern Italy like Sicily, where the Mafia is strong.

It all began in Sicily around the 16th Century A.D. as a way of opposing Spanish rule. Sicily is the largest island in the Mediterranean and as such influences many countries to invade and conquer it and then make immense riches from it. The local people were often enslaved by the conquering party and were often treated very inhumanely by the foreign overlords. 

The Mafia was born is such circumstances and provided the oppressed Sicilian people with protection, stability and a kind of "pride". The Mafia's "Vendetta" became Sicily's justice system and no one approached the ruling body for any help.

The continuous invasions left the Sicilians with feeling of helplessness, mistrust and rage at the government. They believed that the government was there not to help them out, but to make things even more difficult.  As a result, the Mafia's golden rule of Omerta was born. 

It became an unwritten law to keep the government out of their private affairs. Crimes began to be considered personal and justice was received through personal vengeance and vendetta, not by the decision of the government.

If the Code of Omerta were to be put into words, it would say something like this:

"Whoever appeals to the law against his fellow man is either a fool or a coward. Whoever cannot take care of himself without police protection are both. It is cowardly to betray an offender to justice, even though his offenses are against yourself, as it is not to avenge an injury by violence. It is dastardly and contemptible in a wounded man to betray the name of his assailant, because if he recovers, he must naturally expect to take vengeance himself. 

A wounded man shall say to his assailant: If I live, I will kill you - If I die you are forgiven." 

The accusation of being an informant was the worst possible stain on the manhood. Each individual was obliged to prove his manliness by not appealing to legally constituted authority for redress of personal grievances. A victimized person is expected to avenge the wrong-doing himself or find some patron who will do it for him. It is shameful to even betray one's deadliest and worst enemies to the authorities. 

Breaking the code of Omerta in serious cases especially if Mafia is concerned can lead to the assassination of the informant by the Mafia.
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