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This book is designed to help you prepare for the CompTIA Project+ PK0-005 exam. It is not a guarantee of passing and it does not replace hands-on project experience or official documentation from CompTIA.

The author and publisher have made every reasonable effort to ensure the accuracy of the information in this book. However, they assume no responsibility for any errors, omissions, or outcomes resulting from the use of this material. You are responsible for confirming current exam objectives, rules, and procedures directly with CompTIA.

About the CompTIA Project+ Certification

CompTIA Project+ is an entry-level project management certification focused on the practical skills needed to manage and support small to medium projects, especially in IT environments.

The PK0-005 exam covers four major domains:

	Project Management Concepts
 

	Project Life Cycle Phases
 

	Tools and Documentation
 

	Basics of IT and Governance
 


The exam is intended for people who participate in or manage projects as part of their work, even if they are not full-time project managers. It is particularly useful for IT professionals, business analysts, team leads, and coordinators who need a solid project foundation without committing to a more advanced credential like PMP.

Who This Book Is For

This book is written for candidates preparing for the CompTIA Project+ PK0-005 exam who want a clear, practical guide rather than a dense reference.

It is a good fit if you work on projects in IT or business environments and want to understand project management concepts in plain language, if you are a help desk lead, junior administrator, analyst, coordinator, or early-career project manager, or if you plan to move on later to certifications such as CAPM or PMP and want a strong starting point.

You do not need years of experience to use this book. Basic familiarity with projects or IT environments is helpful, but the explanations start from fundamentals and build up.

What This Book Covers

This exam prep book is organized to align with the four Project+ exam domains and to follow the logical flow of a project from start to finish.

Each chapter explains key concepts in straightforward language, uses examples that are relevant to IT and general business, and ends with practice questions and an answer key. Together, these chapters cover project management concepts, project life cycle phases, commonly used tools and documentation, and the basics of IT and governance that CompTIA expects you to understand.

A full-length mock exam at the end of the book allows you to test your knowledge under exam-like conditions.

How to Use This Book

The most effective way to use this book is as a structured study guide rather than something you skim at the last minute.

A simple approach is:

• Read a chapter from start to finish.
• Answer the practice questions at the end of that chapter.
• Check the answer key and note which topics you missed.
• Revisit the sections related to any incorrect answers and write down short reminders in your own words.
Repeat this process for each chapter. When you have worked through all of the content chapters, take the full mock exam under timed conditions that are similar to the real exam. Use your mock exam results to identify any weak domains and review those chapters again.

You can stretch this process over several weeks or compress it into a shorter time frame depending on your experience level and schedule.

Exam-Day Tips

On exam day, a few basic habits will help:

• Make sure you know your exam time, location or online proctoring setup, and identification requirements in advance.
• Keep an eye on time. The exam gives you roughly one minute per question. Do not spend too long on a single item; mark it, move on, and come back later if you have time.
• Read each question stem carefully. Pay attention to words like “BEST,” “FIRST,” or “MOST likely,” and look for the real issue in the scenario, such as communication, scope, quality, risk, or roles.
• Eliminate obviously incorrect options, especially those that hide problems, ignore stakeholders, cut quality or testing without discussion, or clearly violate professional or ethical behavior.
• Favor answers that reflect practical project management behavior: clear communication, realistic planning, appropriate stakeholder engagement, and attention to quality and risk.
Conventions Used in This Book

To make the book easier to read and reference, a few simple conventions are used:

• Important terms are often highlighted in bold when they first appear.
• Short lists are used to summarize key ideas.
• Each chapter ends with a set of practice questions and an answer key.
You are encouraged to highlight, underline, or add notes as you go. Actively engaging with the material will help you remember it much more effectively than passive reading.
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​Chapter 1: Project+ Exam Overview and Fundamentals
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The CompTIA Project+ certification (exam PK0-005) validates foundational project management skills, especially for small to medium projects in IT and business environments. It’s aimed at people who participate in projects or coordinate them as part of their job, even if “Project Manager” is not their official title. This chapter gives you a clear view of the exam and introduces the core idea of what a project actually is.

You’ll learn how projects differ from operations, why organizations use projects, what constraints they face, and which roles are typically involved. These fundamentals will show up across many exam questions, often hidden inside short scenarios.

​1.1 About the CompTIA Project+ PK0-005 Exam

BEFORE YOU DIVE INTO details, it helps to understand what the Project+ exam looks like and what it expects. Knowing the structure and domains lets you focus your study effort instead of treating all topics as equal. This section summarizes the exam at a high level.

Key exam aspects:


●  Exam format and timing


●  Major content domains and coverage




The PK0-005 exam is a computer-based test with up to around 90 questions and a time limit of approximately 90 minutes. Questions are mostly multiple-choice, including scenario-based items where you must choose the best action as a project practitioner. The overall scoring and exact question count can vary slightly, but you should prepare to manage your time at about a minute per question.

The exam is divided into four major domains: Project Management Concepts, Project Life Cycle Phases, Tools and Documentation, and Basics of IT and Governance. Each domain contributes a percentage of your final score, with concepts and life cycle phases carrying the most weight. You do not need to memorize heavy formulas, but you must understand how to apply these ideas in realistic project situations.

​1.2 What Is a Project?

THE MOST BASIC IDEA in this exam is understanding what a project actually is. Many real-world tasks look like projects at first glance but are actually ongoing operations. If you mix them up, you may choose tools or approaches that don’t fit the situation.

Core characteristics of a project:


●  Temporary in nature


●  Unique product, service, or result




A project is temporary in nature, meaning it has a clear beginning and a clear end. It starts when the need or opportunity is identified and ends when the objectives are met, the work is cancelled, or the effort is no longer justified. Even if a project runs for years, it is still temporary because it is not meant to continue forever.

A project produces a unique product, service, or result. The outcome might be a new application, a migrated system, an updated process, or a one-time event such as a conference. You may do similar projects repeatedly, but each has its own context, constraints, and details. Recognizing this uniqueness helps you distinguish project work from ongoing operations that simply repeat the same process over and over.

​1.3 Projects vs. Operations

PROJECT+ EXAM QUESTIONS often try to see whether you can tell a project from operations. Operations keep the business running; projects change how the business operates or what it offers. Both are important, but they are managed differently.

Key differences between projects and operations:


●  Operations are ongoing and repetitive


●  Projects and operations can influence each other




Operations are ongoing and repetitive activities that produce the same products or services repeatedly. Examples include daily help desk support, network monitoring, batch processing, or scheduled backups. These activities do not have a defined end date; they continue as long as the organization still needs that service. For operational work, you focus more on efficiency, consistency, and stability than on one-time change.

Projects and operations can influence each other in several ways. A project might deliver a new tool that the operations team will use, or change a process that operations must follow. Operations might also identify issues or opportunities that lead to new projects, such as recurring incidents that justify a system upgrade. On the exam, if the scenario describes ongoing work with no defined end state, you are likely dealing with operations and may need to think in terms of process improvement rather than formal project initiation and closure.

​1.4 Why Organizations Use Projects

ORGANIZATIONS DO NOT run projects just to be busy; they use projects to create change and achieve specific results. Understanding why a project exists helps you interpret exam scenarios and choose actions that support business goals.

Common reasons for projects:


●  Implementing strategic change


●  Solving problems or seizing opportunities




Implementing strategic change might involve launching a new product, entering a new market, improving customer experience, or meeting regulatory requirements


​1.5 Project Constraints and the “Iron Triangle”












​1.6 Project Roles and Responsibilities












​1.7 Projects in IT Environments












​1.8 Programs and Portfolios (High-Level View)












​1.9 Project Success and Measures












​1.10 Projects vs. Operations in Exam Questions












​Practice Questions – Chapter 1: Fundamentals

	Which of the following best describes a project?
 A. Ongoing, repetitive work with no defined end
 B. A temporary endeavor undertaken to create a unique product, service, or result
 C. A recurring maintenance task
 D. A routine operational process
 

	Which statement best describes operations?
 A. Work with a clear start and end producing a unique outcome
 B. Ongoing work that produces the same product or service repeatedly
 C. A one-time system migration
 D. A time-limited initiative to launch a new product
 

	An organization launches an effort to replace its outdated ticketing system with a new cloud-based solution over six months. This is best classified as:
 A. Operations
 B. A project
 C. Routine maintenance
 D. A portfolio
 

	Which three elements make up the traditional “triple constraint” or “iron triangle”?
 A. Scope, time, cost
 B. Cost, quality, risk
 C. Time, documentation, communication
 D. Scope, stakeholders, quality
 

	If scope increases significantly without adjusting time or cost, what is the most likely result?
 A. Reduced risk
 B. Faster delivery
 C. Higher chance of schedule delays or budget overruns
 D. No effect on the project
 

	Which of the following is a key difference between projects and operations?
 A. Projects involve IT; operations do not
 B. Projects are temporary and unique; operations are ongoing and repetitive
 C. Operations have no stakeholders
 D. Projects never end
 

	Which scenario most clearly describes operational work rather than a project?
 A. Migrating 100 users to a new email platform over two months
 B. Implementing a new HR application
 C. Daily system backups using a standard procedure
 D. Rolling out a new self-service portal
 

	Who typically provides funding, champions the project at a high level, and helps resolve major escalations?
 A. Project manager
 B. Sponsor
 C. Team lead
 D. Tester
 

	Who is mainly responsible for planning and coordinating day-to-day project activities and communication?
 A. Portfolio manager
 B. Sponsor
 C. Project manager
 D. Operations manager
 

	Stakeholders are best defined as:
 A. Only the people working directly on the project
 B. Only external customers
 C. Anyone who can affect or is affected by the project
 D. Only senior executives
 

	Which of the following is an example of a project constraint beyond scope, time, and cost?
 A. Quality
 B. Day of the week
 C. Office location
 D. Weather
 

	A team is performing monthly patching on servers according to a runbook. This is best described as:
 A. Project work
 B. Operational work
 C. Program management
 D. Portfolio management
 

	Which statement best describes project success from a business perspective?
 A. Completed on time and under budget, regardless of usefulness
 B. Delivered on schedule, within budget, meets requirements, and supports intended business outcomes
 C. Completed under budget even if key features are missing
 D. Finished quickly with minimal communication
 

	Several related projects are coordinated together to improve overall customer experience. This group of projects is best described as:
 A. A portfolio
 B. A program
 C. Operations
 D. A risk register
 

	A portfolio is:
 A. A single large project
 B. A group of related projects only
 C. A collection of projects and programs managed to achieve strategic goals
 D. Another term for operations
 

	Which life cycle approach is most appropriate when requirements are stable and well understood from the start?
 A. Predictive (waterfall-style)
 B. No planning
 C. Unstructured ad hoc work
 D. Random iteration
 

	Which approach is most appropriate when requirements are evolving and feedback is needed frequently?
 A. Freeze changes and build everything at once
 B. Use an iterative or agile approach with regular increments and reviews
 C. Avoid stakeholder input
 D. Delay delivery until all details are final
 

	A scenario on the exam describes staff performing continuous monitoring and responding to alerts for critical systems. This situation most likely represents:
 A. A project
 B. A program
 C. Operational work
 D. A portfolio
 

	A specialist is brought into a project for two weeks to advise on security design and configuration. This role is best described as:
 A. Sponsor
 B. Subject matter expert
 C. End user
 D. Operations manager
 

	Which of the following best illustrates aligning a project with organizational strategy?
 A. Selecting projects based solely on who requests them
 B. Prioritizing a project that supports a key strategic goal, such as improving customer satisfaction
 C. Approving every requested project
 D. Choosing projects only based on technical interest
 

	What is the main reason organizations undertake projects?
 A. To increase paperwork
 B. To keep staff busy
 C. To implement change that creates value, solves problems, or seizes opportunities
 D. To replace all operations
 

	When deciding whether a piece of work should be treated as a project, which question is most useful?
 A. Is this related to IT?
 B. Is this work temporary with a defined end and unique outcome?
 C. Does this involve senior managers?
 D. Will this require overtime?
 

	What is the primary role of project team members?
 A. Approve funding
 B. Set organizational strategy
 C. Perform technical and functional work to deliver project outputs
 D. Conduct audits
 

	A project is completed under budget, but important quality requirements are not met. How should this be viewed?
 A. Fully successful
 B. Not fully successful because core objectives were not achieved
 C. Successful because of the cost savings alone
 D. Successful if the team worked hard
 

	In Project+ exam questions, ongoing work such as monitoring, backups, and routine support should usually be treated as:
 A. Projects requiring full life cycle documentation
 B. Programs requiring multiple charters
 C. Operations where process improvement may be appropriate
 D. Portfolios to be prioritized


​Answer Key – Chapter 1
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