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Dedication
 
 
Dedicated to my mother, who aggressively steered me away from scalpels and stethoscopes, never knowing she was opening the sky for me. In trying to ground me, she gave me flight.
 
Turns out, rebellion flies pretty well. 

Prologue
In a world where memes spread faster than facts and social media algorithms dictate the rhythms of our lives, Aviation now stand mostly at the intersection of two worlds, one that came of age before the digital age truly took off, and one that has never known a world without it. 
 
Generation Millennium was the first to embrace the internet as a tool of connection, while Generation Z, with their infinite scrolls and TikTok loops, has redefined the meaning of real-time, always-on connection. Followed hot on heels by the next  generations.
 
As the lines blur between what was and what’s next, we find ourselves navigating a new reality, one shaped by rapid evolution, endless opportunities, and an unsettling sense that change is always just one click away. 
 
Welcome to a world where everything can change in an instant, and sometimes, it already has. Let’s board the Future of Flight.  
 
The aviation world is no longer just about flying from point A to B. It's a dynamic, tech-powered, customer-focused ecosystem-and at the heart of it all stands a vital player, the modern travel agent.
 
Gone are the days when booking a flight meant a simple phone call and a printed ticket. Today’s skies are filled with complexity. AI-driven pricing algorithms, sustainable aviation fuel, carbon offset demands, evolving fare structures, ever-changing airline alliances, and travelers expecting personalized journeys at lightning speed. 
 
In this fast-paced, high-stakes environment, being a travel agent isn't easy and not just about selling seats, it's about decoding a vast, ever-shifting sky of information being updated ever day.
 
This guidebook was born from years of real-world experience in corporate and retail aviation and a deep understanding of what travel professionals need, to succeed. It is a curated flight path, part compass, part co-pilot, for those looking to master modern air travel sales. 
 
Whether you're navigating low-cost carriers, deciphering GDS entries, offering luxury upgrades, or responding to the rising demand for eco-conscious flying, this book equips you with the clarity, confidence, and insider knowledge to thrive.
 
Agents are now expected to be not only booking specialists but also informed consultants who can navigate complex fare structures, understand emerging technologies, and advocate for sustainable travel options.
 
This guidebook serves as a comprehensive resource for travel professionals seeking to deepen their expertise in modern aviation. It offers insights into global distribution systems (GDS), airline operations, and the integration of artificial intelligence in booking processes. Additionally, it addresses the growing importance of environmental considerations, such as carbon offset programs and eco-friendly airline initiatives.
 
Inside, you’ll explore everything from cabin classes to carbon emissions, airline logistics to AI automation. You'll find tools to elevate your consultations, strategies to increase revenue, and insights that place you ahead of industry trends. Each chapter is designed to translate technical know-how into actionable skills, whether you’re new to the game or leveling up.
 
By engaging with the content here, travel agents will be equipped to provide enhanced value to their clients, foster stronger partnerships with airline providers, and stay ahead in a competitive market. This book aims to empower agents with the knowledge and tools necessary to excel in the contemporary air travel industry.
 
Welcome aboard Jet Setter, A Sky seller’s Playbook. Fasten your seatbelt, because the future of travel is already here and you’re about to become one of its sharpest navigators. 
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CHAPTER ONE 
 
 
 
AIR FARE  AND TRAVEL INDUSTRY OVERVIEW 
 
 
 
Remember when booking a flight meant calling a travel agent or crossing your fingers on booking sites? Now, it’s all about chasing those algorithm-blessed deals before they vanish into the digital abyss. 
 
Millennials mastered the art of travel on a budget—thank you, student loans and FOMO-fueled adventures. We know the value of flexible dates, fare alerts, and that sweet off-season window when flights are half the price and destinations aren’t swarming with tourists. 
 
It’s not just about getting from A to B. it’s about optimizing the experience, maximizing value, and maybe earning a few loyalty points while we’re at it. Because yes, we want the window seat and financial stability.
 
Let’s be real, for almost everyone, scoring affordable  airfare feels like winning the lottery, minus the confetti and champagne. One minute you're casually doom-scrolling TikTok, and the next, you're deep-diving into flight hacks like a seasoned travel vlogger. 
 
From setting twelve browser tabs to incognito mode to stalking price drops at 2 a.m. like a digital ninja, the hustle is real. And let’s not even talk about the emotional rollercoaster when a flight goes from $400 to $98 overnight—pure serotonin!
 
Travel might be the goal, but finessing the flight deal? That’s the real flex.
 
 
So in this context, what is Air Fare? Air fare refers to the price a passenger pays for a seat on an aircraft operated by an airline. It is one of the most critical revenue components for airlines and varies widely depending on several factors such as route, travel class, booking time, season, demand, airline policies, and more.
 
 
Air fare is not just a fixed amount, it is the outcome of complex pricing strategies, calculations based on several complex factors and global economic situations that impact both travelers and the aviation industry.
 
 
There are several types of air fares, ranging from basic economy to premium business and first class. Each category offers different levels of comfort, flexibility, baggage allowance and service. 
 
 
For instance, a basic economy ticket may be the cheapest, but it usually comes with strict limitations, such as non-refundable, no seat selection, and no checked baggage. In contrast, a business or first-class fare may include priority boarding, access to lounges, reclining seats, gourmet meals, and sometimes flexible cancellation policies.
 
 
Air fare pricing is dynamic. Airlines use sophisticated computer algorithms and yield management systems to adjust prices based on real-time demand, competition, historical trends, and remaining seat inventory. This is why a traveler notices fares often fluctuate even within a few hours. 
 
 
For example, booking a ticket several months in advance might be cheaper than booking it a few days before the flight. Likewise, flying mid-week or during off-peak seasons can result in lower fares compared to weekends or holiday periods. 
 
 
Then again a passenger has a rare possibility of securing a cheaper fare at a date very close to departure, due seats being rebooked or cancelled prior to departure.
 
 
There are also different fare rules attached to each ticket. These rules determine how that fare can be used, such as whether it can be refunded, changed, or upgraded. Some fares are inclusive of taxes and fees, while others appear cheaper at first but add extra costs for baggage, meals, or seat selection. Travelers are advised to read the fare conditions carefully before booking, especially when using low-cost carriers.
 
 
Geography also largely influences air fare. Long-haul international flights are typically more expensive than domestic or regional ones due to higher fuel costs, airport charges, crew expenses, and international taxes. 
 
 
However, competition on certain popular routes, such as New York to London or Dubai to Mumbai, can drive fares down significantly.
 
 
Moreover, air fares are impacted by external factors like fuel prices, economic conditions, currency exchange rates, and geopolitical situations. For instance, a rise in jet fuel prices or a conflict affecting airspace can cause fares to increase across multiple regions. 
 
 
In recent years, environmental considerations are also beginning to influence pricing, with some airlines introducing eco-fares or carbon offset fees.
 
 
In summary, air fare is the cost passengers pay to travel by air, but it encompasses much more than just a ticket. It reflects a highly adaptive pricing model shaped by demand, competition, travel conditions, and customer preferences.  
 
 
Understanding how air fares work can help passengers make smarter travel choices and airlines maintain profitability in a highly competitive global industry.
 
 
Airline Industry Overview
 
Scheduled Airlines: 
Regular flights operated according to published timetables (e.g., Emirates, British Airways).
 
Charter Airlines: 
Non-scheduled services, usually arranged by tour operators.
Low-Cost Carriers (LCCs): 
Airlines offering no-frills services at lower prices (e.g., Ryanair, Southwest Airlines).
 
Key Global Airline Organizations:
 
IATA (International Air Transport Association): 
Regulates air traffic, fares, ticketing systems.
 
ICAO (International Civil Aviation Organization): Establishes aviation standards and safety rules.
 
 
Basics of Air Travel Geography
 
Understanding geography is crucial for suggesting the best routes and connections.
 
Three Traffic Conference Areas (TCs): 
 
TC1: Americas
TC2: Europe, Africa, Middle East
TC3: Asia, Australia, Pacific
Major Cities and Airports: Knowing airport codes (e.g., JFK, LHR, HKG) and city codes.
 
Example:
London Heathrow – LHR
New York John F. Kennedy – JFK
Tokyo Narita – NRT
 
 
 
Air Fares and Ticketing Fundamentals
 
Types of Fares:
Normal (Published) Fares: 
Full-price fares with few restrictions.
 
Special Fares: Discounted, promotional, or group fares with conditions.
 
Fare Construction:
Understanding mileage principles (e.g., MPM – Maximum Permitted Mileage)
 
OW (One Way), RT (Round Trip), CT (Circle Trip)
 
Class of Service:
First Class (F), Business Class (C/J), Economy Class (Y)
 
Fare Basis Codes:
E.g., Y2AP – Economy (Y), 2 months validity (2), advance purchase required (AP)
 
Travel Formalities
Agents must guide passengers regarding:
Passports: Validity requirements.
Visas: Entry requirements based on nationality.
Health Regulations: Vaccinations (e.g., Yellow Fever, COVID-19).
 
Resources Used:
 
Timatic: A system for up-to-date travel document and health regulations.
 
 
Airline Reservations
 
The reservation process typically involves:
Flight Availability: Checking available flights for requested dates.
Booking Classes: Confirming seats in appropriate fare classes.
Record Locator (PNR): Passenger Name Record, a reference for the booking.
 
 
Elements of a PNR:
 
Passenger details
Itinerary
Ticketing information
Contact details
 
 
Issuing Air Tickets
 
Types of Tickets:
Paper Ticket (rare now)
Electronic Ticket (e-Ticket)
Electronic Ticketing (E-TKT):
Stored electronically; no physical ticket needed.
E-Ticket receipt issued to passenger.
 
 
Essential Ticket Elements:
 
Name of passenger
Itinerary
Fare details
Conditions and restrictions
 
 
Payment and Reporting
 
Methods of Payment:
Cash, credit card, bank transfer.
Reporting Systems:
 
BSP (Billing and Settlement Plan): 
Automated system for selling, reporting, and remitting airline tickets through IATA travel agents.
 
 
Key Responsibilities of Travel Agents:
 
Timely reporting of sales.
Settlement of airline accounts.
 
Customer Service and After-Sales Support
Travel Documentation: 
Assisting with lost tickets or ticket reissues.
 
Flight Changes: 
Managing rebooking, cancellations, refunds.
 
Special Assistance: 
Booking for passengers with disabilities, unaccompanied minors.
 
Good service ensures client loyalty and positive word-of-mouth referrals.
 
 
Sample PNR (Passenger Name Record) Format
 
A PNR contains all necessary information related to a passenger’s travel arrangements. Here's a simple example:
 
Sample PNR:
SMITH/JOHNMR
1 AF 007 Y 15OCT JFKCDG HK1 1800 0625+1
1 AF 1168 Y 17OCT CDGROM HK1 0930 1110
1 AF 2001 Y 25OCT ROMCDG HK1 1400 1620
1 AF 006 Y 25OCT CDGJFK HK1 1900 2100
TKNM1/ET 057 1234567890/1
AP 12125551234 - PASSENGER MOBILE
AP ABC TRAVEL AGENCY - 12125557654
TKOK
SSR VGML AF007 JFKCDG // Vegetarian Meal Request
OSI AF PASSENGER IS ALLERGIC TO NUTS
RM VIP CLIENT
 
Explanation of the Key Lines:
Line 1: Passenger Name
Lines 2–5: Flight Itineraries (airline, flight number, class, date, origin, destination, status (HK = confirmed), departure, arrival)
Line 6: Electronic Ticket Number (ET)
Lines 7–8: Passenger and agency contact numbers
Line 9: Ticketing Status OK
Line 10: Special Service Request (meal request)
Line 11: Other Service Information (e.g., medical info)
Line 12: Remarks
 
 
Sample Fare Calculation
 
Fare calculations follow IATA rules to ensure correct pricing.
 
Itinerary Example:
Travel: New York (JFK) to London (LHR) return
Date of Travel: 15 October 2025
Fare Calculation Line Example:
JFK AA LON Q50.00 500.00AA JFK500.00USD1050.00END ROE1.00
 
Breakdown:
JFK AA LON: Travel from JFK to LON by American Airlines.
Q50.00: Q surcharge (quality surcharge) of $50.
500.00: Base fare for the one-way journey.
AA JFK: Return on American Airlines back to JFK.
500.00: Base fare for return.
USD1050.00: Total fare (including surcharge).
END: End of the fare construction.
ROE1.00: Rate of Exchange applied.
 
Note:
In practice, taxes and airport fees (e.g., security taxes, airport charges) are added separately to calculate the Total Ticket Price.
 
 
Quick Multiple Choice Quiz
 
1. Which organization regulates international air fare ticketing?
A) ICAO
B) WHO
C) IATA
D) UNWTO
Answer: C) IATA
 
2. What does "HK1" mean in a PNR?
A) Holding ticket for 1 passenger
B) Passenger waitlisted for 1 seat
C) Passenger confirmed for 1 seat
D) Passenger canceled booking
Answer: C) Passenger confirmed for 1 seat
 
3. What does an "ET" status on a ticket mean?
A) Emergency Travel
B) Electronic Ticket
C) Extra Time
D) Economy Travel
Answer: B) Electronic Ticket
 
4. In air fare construction, "Q" surcharge refers to:
A) Quick booking discount
B) A tax by government
C) A penalty for changing flights
D) A quality or special routing surcharge
Answer: D) A quality or special routing surcharge
 
5. What are the three main IATA traffic conference areas?
A) Asia, Africa, Europe
B) TC1, TC2, TC3
C) North America, Europe, Asia
D) Domestic, International, Charter
Answer: B) TC1, TC2, TC3
 
 
 
Conclusion
 
A strong foundation in air travel knowledge is crucial for success in the travel agency profession. By mastering airline operations, fare structures, ticketing processes, and customer service standards, travel professionals can offer valuable, expert advice to clients and meet the dynamic needs of the global travel market.
 
Next chapter looks deeper into pricing and the different types of pricing criteria that are prevalent in the aviation industry
 
 
 
 
 
 
CHAPTER TWO
 
 
 
PRICING 
 
 
As you have noted above, Key pricing methods include normal and special fares, the construction of a PNR and the elements that go with it. Below you will find the different scenarios that are encountered in the every day life of itinerary pricing .
 
 
Normal Fares 
Special Fares
Fare Construction Principles
One-Way Fares
Round-Trip Fares
Circle Trip Fares
Open-Jaw Fares
Mileage System Pricing
Dynamic Pricing
 
 
IATA training programs offer various authentic courses that cover various airfare pricing methods that equip professionals with the skills needed to navigate the complexities of fare construction and ticketing. Here we are attempting to detail some of the most widely used scenarios in an easy to understand layout.
 
 
 
 
Normal Fares 
 
 
These are standard, unrestricted one way or round trip fares typically associated with full service tickets in different classes, such as economy business, or first class. They offer flexibility, including refunds and changes in dates and itinerary.
 
 
Special Fares 
 
Discounted fares that come with specific conditions and restrictions. Examples are promotional fares, advance purchase fares and fares tailored for particular passenger segments like students and seniors. These fares often have limitations on refunds, changes and may require a minimum or maximum stay .
 
 
Fare construction principles
 
Techniques used to determine the applicable fare for complex itineraries, including Circle trip fares and Round the world fares.
 
 
One Way Fares
 
Characterized as pricing for a journey from an origin airport to a destination airport. The journey of the passenger stops there, without a return segment to anywhere.
 
 
Round Trip Fares
 
Pricing for a journey from an origin airport to a destination airport and with a return flight segment back to the origin airport . These fares usually are at a discounted rate and are not a doubled up price of a one way ticket.
 
 
Circle Trip Fares 
 
Pricing for a journey that involved multiple airport stopovers where passenger spends more than 24 hours as opposed to an airport transit. The passenger then eventually returns to the original boarding airport without repeating any of the flown airports.
 
Open Jaw Fares
 
Pricing for trips where a passenger returns from a different city than the original destination, or departs to a different city than the original origin, allowing for greater itinerary flexibility.
 
 
Mileage System Pricing
 
A method that calculates fares based on the total mileage of a journey, comparing the actual miles flown, to the Maximum Permitted Mileage (MPM) for the route. If the actual mileage exceeds the MPM surcharges may apply.
 
 
Dynamic Pricing 
 
An advanced strategy where airlines adjust fares in real time, based on factors like spot demand, competition from other airlines, booking patterns by clients and other market dynamics like holidays and weekends . This paves the way for a more flexible, albeit unpredictable, pricing path.
 
 
These methods are integrated to IATA fare and ticketing courses, which aim to provide airline sales courses with a comprehensive understanding of fare rules, pricing strategies and ticketing procedures. 
 
 
 
SIX CRUCIAL TERMS USED IN FARE CONSTRUCTION 
 
 
TPM (TICKETED POINT MILEAGE)
 
MPM (MAXIMUM PERMITTED MILEAGE)
 
NUC  (NEUTRAL UNIT OF CONSTRUCTION)
 
HIP    (HIGHER INTERMEDIATE POINT)
 
BHC  (BACK HAUL CHECK)
 
BHM  (BACK HAUL MINIMUM)
 
 
A clear description of the six terms, all commonly used in airline fare construction and ticketing is listed below.
 
 
 
TPM -  TICKETED POINT MILEAGE 
MPM - MAXIMUM PERMITTED MILEAGE 
 
MPM (Maximum Permitted Mileage) sets the upper mileage limit for fare validity.
 
TPM (Ticketed Point Mileage) measures actual flown miles.
If TPM > MPM, airlines apply surcharges or require a higher fare class.
 
Surcharges vary by airline but typically range from 5%-25% of the base fare.
 
Round-the-world (RTW) fares and alliance tickets have stricter MPM policies.
 
In airline pricing, "M" and "TPM" (Ticketed Point Mileage)
are key terms related to fare construction and route pricing. Here's a detailed explanation.
 
 
1.”M” - Maximum Permitted Mileage (MPM)
 
 
Definition:
 
MPM (Maximum Permitted Mileage) is the maximum distance in miles that a passenger is allowed to travel between two points on a given fare. It is a critical factor in calculating the legitimacy of routing for fares, especially in international and multi-segment travel. 
 
 
Thus MPM (Maximum Permitted Mileage) is the highest number of miles allowed between two points for a given fare. It is determined by IATA and is used to control route deviations and prevent excessive stopovers.
 
 
How MPM is Used in Airline Pricing:
 
MPM is set by the International Air Transport Association (IATA).
 
It defines the upper limit of mileage allowed for a journey between an origin and a destination while still qualifying for a particular fare.
 
If a traveler exceeds the MPM on their routing, they (may) have to pay a higher fare or incur a mileage surcharge.
 
 
Example of MPM:
 
Let’s say a passenger is flying from New York (JFK) to London (LHR).
 
The direct great-circle distance (TPM, explained below) is 3,451 miles.
 
The MPM for this route might be 4,000 miles.
 
If the passenger takes a longer route (e.g., New York → Paris → London) and the total mileage exceeds 4,000 miles, it would violate MPM limits, and a higher fare or surcharge may apply.
 
 
How MPM Works:
 
In simple terms, MPM defines the maximum allowed distance a passenger can travel while still using a specific fare.
 
Airlines set their fares based on routes that fall within MPM.
 
If a route exceeds MPM, a mileage surcharge applies (usually in increments of 5%, 10%, 15%, or 25%).
 
 
 
2. TPM (Ticketed Point Mileage) 
 
TPM refers to the actual distance flown between ticketed points, measured as the great-circle distance.
 
 
Definition
 
TPM refers to the actual flown miles between ticketed points (stopovers or connections) on a journey. It is based on the great-circle distance (shortest path over the Earth's surface) between airports.
 
How TPM is Used in Airline Pricing:
 
Airlines use TPM to calculate fare components in a multi-leg itinerary. Without this criteria, fair pricing and revenue would not be feasible.
 
 
How TPM Works:
 
TPM is used in fare construction to ensure the pricing matches the actual travel distance.
 
Airlines use TPM to check if the chosen route falls within the permitted MPM.
 
When multiple stops are involved, the TPM of each segment is added to determine the total trip distance
 
TPM helps determine whether a route is within MPM limits.
It is also used in constructing fares, especially in prorating multi-sector flights.
 
 
Example of TPM:
 
A passenger is flying from Los Angeles (LAX) to Tokyo (NRT) via Seattle (SEA).
 
If the MPM for LAX to NRT is 6,000 miles, this routing is within the allowable mileage, so no extra charges apply.
 
 
However, if the traveler chooses LAX → Dallas (DFW) → Tokyo (NRT) and the total TPM exceeds 6,000 miles, they may need to pay a surcharge (usually 5-25% extra) depending on airline fare rules.
 
 
Relationship Between MPM and TPM in Airline Pricing
 
TPM helps measure the actual flown distance, while MPM sets the maximum allowable mileage for a fare. If TPM ≤ MPM, the route is valid within the fare. If TPM > MPM, a "mileage surcharge" or different fare level is applied.
Practical Applications in Airline Revenue Management
Airlines use MPM and TPM to regulate pricing and route flexibility.
 
 
Business travelers often take indirect flights to maximize loyalty points, but MPM limits ensure pricing fairness.
 
In round-the-world (RTW) fares, MPM and TPM play a crucial role in determining eligibility.
 
 
MPM & TPM in Airline Pricing: Detailed Breakdown
 
 
1.Maximum Permitted Mileage MPM Example:
 
Let’s consider a route from New York (JFK) to Tokyo (NRT):
The direct distance between JFK and NRT is 6,740 miles.
The MPM for this route might be 8,000 miles.
If a passenger flies via Los Angeles (JFK → LAX → NRT), the total miles become 8,340 miles.
 
Since 8,340 miles > 8,000 miles (MPM limit), a mileage surcharge would apply.
 
 
2. Ticketed Point Mileage (TPM) example 
 
 
Consider a flight from London (LHR) to Sydney (SYD) via Dubai (DXB):
 
If the MPM for LHR → SYD is 11,000 miles, this route is valid.
 
If an alternative routing (e.g., LHR → Singapore → Sydney) increases TPM beyond MPM, a surcharge applies.
 
 
 
MPM and TPM in Airline Fare Rules
 
 
	Mileage-Based Fare Construction

 
Airlines use MPM and TPM to determine whether a given route qualifies for a fare.
 
Example:
 
If a direct flight Paris (CDG) → New York (JFK) has a TPM of 3,600 miles and MPM is 4,000 miles, any routing within this limit is valid.
 
If the passenger chooses CDG → London (LHR) → JFK, adding extra mileage, TPM increases to 4,100 miles.
 
Since 4,100 miles > 4,000 miles, a surcharge applies.
 
 
2. Mileage Surcharges in Airline Pricing
 
When the TPM exceeds MPM, airlines apply mileage surcharges:
 
Example:
Suppose an airline allows MPM = 5,000 miles for a certain route.
 
If a passenger books a ticket for 5,200 miles (4% above MPM), no surcharge applies.
 
If the ticketed route is 5,600 miles (12% above MPM), a 10% surcharge applies.
 
 
3. Exceptions in Airline Fare Rules
 
Some flexible fares (business and first class) may allow exceeding MPM without a surcharge.
 
Round-the-world (RTW) fares often have strict MPM limits.
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