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PREFACE

The contemporary workplace is dynamic, fickle, and complex. We spend the bulk of our waking hours living and breathing work. Given the amount of time spent on the job, shouldn’t we get what we want from the experience? There’s no need to drag yourself out of bed every morning to face another day filled with stress and frustrating colleagues. Work is ideally a place where you gain a sense of achievement and alignment between who you are and what you do. The workplace is fertile ground to achieve personal goals, manifest the values that you hold important, and create a sense of deep accomplishment.

Idealistic? Yes. Realistic? We believe so. It is easy to dismiss the workplace with Dilbert-like sarcasm. Even we can easily find ourselves taking a negative tone about workplace relations. We have worked for and consulted to some of the best-known companies and can safely say that politics, stupidity, and the worst of human nature is very much a part of the work landscape. The challenge and opportunity lie not just in finding the good in your job but—much more important—in discovering alignment between who you are and what you do.

In our first book, Sink or Swim, we wanted to guide new hires step-by-step to ensure their success. Our second book, Job Spa, soon followed because we recognized the need for a book that guided employees to become more engaged in their current jobs by taking more accountability for their success and looking for the opportunities to both give more to and take more from their work. Then we realized that instead of helping people become more engaged with work, we could help prevent them from being disengaged from the start. If we can help people create a workday experience in which they know they will be stimulated and they are achieving the goals they set for themselves, it will no longer feel like work. Seventy-one percent disengagement in the workplace (according to Gallup, 2004) will no longer be a reality.

Most of us feel disconnected from our work because we work not for ourselves and our dreams and goals, but for our company’s goals. The following story is an example of how this disconnect is propagated and reinforced in our society today.

In June 2007, we attended the graduation ceremony of four thousand newly minted East Coast Ivy-Leaguers. Before us was a crowd of bright-eyed students, eager to pass over the threshold of college into the world. We were looking at the future. The excitement was contagious.

Like most attendees, we were looking forward to the keynote, which was going to be delivered by a local professional sports coach. Giving a keynote to a group of knowledge-filled, get-me-out-of-here, soon-to-be-grads is not easy. Handing them warmed-over platitudes is a minimum expectation. We did not expect too much enlightenment. Fortunately, our levels of surprise and amusement were about to be spiked.

The fearless keynoter started off framing for our eager grads the habits and character critical to every soon-to-be employee’s success. As he transitioned to a story about food, our attention perked up. The story took the all-American breakfast—bacon and eggs—and turned it into the worst of budding new employee brainwash. As we listened, the speaker transformed “bacon and eggs” into the litmus test of character and the choice for our new grads to make.

According to our speaker, there are two types of people: chickens and pigs. On the one hand, the chicken just lays its eggs, provides a product for anyone’s breakfast, and keeps on clucking. Its commitment is passing. We listened, awestruck. As a “chicken employee,” the coach explained, you are in it for yourself. The pig, on the other hand, is truly committed. There is no going back once the bacon is on the plate. “Pig employees” commit to the employers unwaveringly.

As grads transitioning into the world of work, the speaker continued, you have to decide whether you are one of the chickens who are working for companies on their own (the chicken’s) terms, or one of the pigs, who are willing to commit all the way. The speaker insisted that good employees are pigs. Are you a pig?

We were amazed. What an incredibly unhealthy expectation to place on anyone, especially an audience of bright, motivated fledglings entering the world of work.

You’ve probably heard some variation on this story, in which you were told that a good employee listens to the boss and stays loyal to the company despite its shortcomings. Promoting the idea that a good employee blindly commits to the company and job is mind-boggling. This choice is not only dangerous and naive for the employee, but also not in the best interest of the employer. As an employee, first and foremost, you need to commit to your success. Self-commitment is the prime principle of a long and fortuitous career. Similarly, employers need workers who are clear on their contribution, agile enough to move with change, and not rigidly fixated on a blind commitment that has outlived its use. The right balance is a full-time commitment to your own success and an evolving commitment to a series of employers, depending on your career needs.

We have committed our careers to helping every working individual find their raison d’être and voice. Work should be an outlet for you to achieve your professional goals. It’s tragic that most people begin and continue throughout their lifetime to work without understanding what they truly want from the experience. Most people blindly commit and follow. The “bacon and eggs” story plays itself out again and again. There is so much more potential to achieve great things as part of your job than choosing which barnyard animal represents your inner employee.

When there is harmony between what you do, why you do it, and the results you achieve, you have created the end of work as you know it. Why would you want to create your end of work? If you see work as a means to an end (that is to say, a paycheck or résumé builder), you probably feel trapped—maybe even resentful that you have to go to work. If you want to feel more positive toward the experience of work, you’ve got to figure out what’s in it for you beyond a paycheck. When you do, you will have discovered the end of work as you know it. Work will take on a different meaning for you.

At a macro level, this book will help you see what you do professionally in a new way. It will guide you to make powerful choices and create greater alignment between who you are and what you do for a living. At the day-to-day level, you will discover the tools to get back on track when you find yourself disengaged and frustrated with work.

In the following pages, we offer you the opportunity to claim your professional autonomy, helping you to find freedom through choice, define what you want to achieve, and shape your perspective to accomplish what you want in the places you work throughout your life.





INTRODUCTION

WHY CREATE YOUR
END OF WORK?


Find something you love to do and you will never work a day in your life.

—MARK TWAIN



Imagine you won the lottery—not just one of those scratcher cards, but the big one. You’ve won enough to set you up for the rest of your life. We bet one of the first decisions you would make, even before deciding to build that media room you’ve always dreamed of, would be to retire. Then, after spending a few months bathing in your newfound wealth, you would eventually come to a point at which something uniquely human begins to bubble up. At first, you might ignore this sensation. Naggingly, the sensation returns, to become a constant din in the back of your mind: a desire to do something, to contribute, to be challenged, to experience the feeling of being able to point to something and say, “I made that!” But you wouldn’t jump back into that gray polyester-lined cubicle in the accounting department that you just left. No—now, you have options.

Although you have been launched into the upper stratosphere of income statistics, you are still swimming in the human gene pool and can’t escape the coding that connects us all—the desire to create and contribute. You feel this need to do something with your life. Your immediate thought is to go back to work. Only this time, you would work on your own terms.

Does this scenario sound nuts to you? Research over the last sixty years has consistently reported that a majority of people would want to work even if they didn’t have to. Specifically, researchers in multiple studies posed the question, “Would you still continue working if you inherited a large set-for-life sum, won the lottery, or suddenly came upon the means to not need to work for the money?” The results were consistent. In each study, approximately 70 percent responded that they would still work. Ironically, the Gallup organization states that approximately seven out of ten employees are not happy with their work. Why is there is a such a huge disconnect between our desire to work and our enjoyment of work?

Psychologist Mihaly Csikszentmihalyi suggests that there is an underlying tension when we feel that our time and energy are spent fulfilling the goals of others. We agree. This tension—sometimes unconscious, other times like a neon sign in our minds—undermines our motivation. Why shouldn’t it? Can someone be expected to wake up at six in the morning, drive an hour or more to work, and spend their day on an objective that has no inherent link to what is important to them, without feeling tension? We wrote this book to help you relieve this tension. By understanding the choices that you can make, you will be better equipped to fulfill what is important to you through your work.

Our jobs—what we do or create—can contribute to our sense of identity and of being a contributor to something larger than ourselves. In addition, the feeling of accomplishment from a job well done is universal. And the feeling of defeat and frustration when there is emptiness in our efforts is also universal. On a deeper level, when the results of our labor do not reflect who we are and what we want, a fundamental part of us as human beings is not nourished.

Work can bring fulfillment; in great workplaces, it is a conduit for the best of the human spirit. No matter the economic climate or workplace, finding this potential is always important. In the face of economic transformation, challenge, and an unforeseen future, the value of each person’s exploring, finding, and owning what brings them meaning in the work they do is critical. When you are clear on your relationship to your job, you are better able to draw strength, stay focused, and make decisions based on something much more substantial than a reaction. In steadier times, the same is true: comfort, routine, and ease are enemies that can prevent you from making decisions that, although they may challenge you, are more aligned with who you are and your values. No matter what the current economic situation is, we all feel the need to understand who we are and to align our efforts with that truth in our work.

The concept of employment and work has come full circle from 350 years ago. From farmers and tradespeople, who owned their production (produced a good and sold a good), through the transformation of the industrial and technological revolutions, we have returned to a time of “ownership.” Most of us are not farmers who sell our crops or tradespeople who sell our wares. We are individuals who can transition from company to company and sell our knowledge and skills. We have mobility and options because we have ownership of our knowledge and skills. We want to also acknowledge that there have been many brave people who have followed their entrepreneurial spirit. While that spirit is to be admired, this is not always an option for others due to personality and personal circumstances. Thus, a lot of us still choose to work for others, which reinforces the tension we feel and why this book is so important. There has been a liberation from our former dependence on only what our hands can produce to the freedom of using our capacity for ideas, knowledge, and technical acumen. A renaissance of possibilities and potential is now to be found in the choices we can make.

Create the Path to Your End of Work

In this book, we present eight strategies, each of which can lead you to a fundamental difference in how you experience work. Given that we are each unique, you will find some of these strategies more appropriate than others. As you read, remember this: Each strategy is equal to the rest in its potential to be effective. Some of these strategies may readily resonate with you now and reflect an immediate need. Others may be more effective at different times in your life. Each strategy, if right for you, can affect you on a life-changing level or on a daily basis and lead to your true success in the workplace. Focus on one or as many as necessary to reframe your experience of work and create your personal end of work.

SETTING THE STAGE

Before you jump into your workplace adventure, you need to consider a few important items. When it comes to the workplace, career, and your end of work exploration, there are a number of subtle and not-so-subtle emotional elements. Let’s first consider two potential emotional barriers to reaching your end of work: your feelings of happiness and worthiness.

First, know that the purpose of achieving your end of work is not happiness. Your end of work offers a whole lot more than simple happiness. In fact, your end of work is everything else but happiness. Why? Happiness is one of those broad umbrella emotions, like anger. Happiness and anger are given way too much emphasis, as they are fantastic covers for our more complex feelings. People spend so much time wanting simply to be happy without understanding what happiness actually means to them. We think we want to be happy at work, in our relationships, in our careers, and our lives. Sounds nice, except for the fact that happiness doesn’t just suddenly appear. To get there, you need to know what lies within your definition of happiness.

Your ideal work environment and end of work may have nothing to do with happiness. Do you really go through your day seeking happiness? We hope not. When you think about it, you’ll realize that you probably go through your day seeking to be curious, challenged, recognized, appreciated, creative, or satisfied. The culmination of these states of being may result in sporadic shots of happiness, but happiness as a constant state of being? Is that possible or even desirable? Think for a moment beyond happy. Consider what brings you “happiness.” Look closer at how the various aspects of your life generate specific emotional responses. By discovering and living these aspects, you will gain much richer and more dynamic professional experiences.

Second, you must believe that you are worthy of achieving exactly what you want. At the very least, you must temporarily suppress any undermining thoughts. The end of work is about calling your own shots. If you don’t believe you deserve great things, you’ll find it tough to make them happen. We provide some encouragement throughout the book to ensure that you cruise though this potential roadblock to reach end of work success.

With a deeper understanding of what lies beneath your “happiness,” and with confirmation that you are worthy of what you want to achieve, you already have 99 percent of what is required to achieve your end of work. In addition to the talents you already possess, we want to call out a couple more. The eight strategies you will explore require autofocus skills, specifically:


Zoom Out. The ability to step out and see how a strategy plays out on a larger scale over the course of a job, career, and lifetime.

Zoom In. The ability to get close up to see the day-to-day connections of a strategy in action.



These skills help you think through a choice: how that choice plays out day-to-day and week-to-week, and ultimately sustains itself over time. These autofocus skills are vital to help you think through the actions you will take to make your choice a reality.

INTRODUCING THE EIGHT END OF WORK STRATEGIES

Each chapter focuses on one of these eight strategies, with an overview and specific steps you can take if you decide that strategy is right for you. There is no right or wrong strategy, and no right number of strategies to try. The right strategy for you today may not work for you a decade from now. Why? If you are at a relatively early point in your career, you may find that certain things such as learning new skills and advancing your career are more important to you. If you are midcareer, you may find that being recognized by your organization for hard work is a rarity and therefore what you need right now. And if you are in the later stages of your career, you may find that you are thinking about the lasting impact and contributions you have made to your organization and industry. The strategy choices are different for different people at different times in their lives.


	Share Expertise: Put yourself on retainer with benefits! Your company is now your client. Make yourself available to your client as part of your normal workweek to provide your skills and wisdom. Manage your energy for maximum results for you and your company.


	Initiate Change: Stop complaining! Become an agent for change when you see an opportunity to make something better. Identify what you can do to influence change within the organization and system.


	Demand Autonomy: Declare your own rebellion! Don’t depend on others for your success. Get clear on your demands and objectives and take accountability for your career.


	Create Meaning: Wake up! Emerge from what has seemed a blurry, dreamlike state of the work routine into lucidity. Discover how to transcend the bland and maximize the potential of the great opportunities around you.


	Spark Creativity: Become an artist! Make your work environment a place to create, explore, and innovate.


	Seize Recognition: Take a bow! Identify your audiences. Define what you want to accomplish, and gain the recognition you deserve.


	Maintain Balance: Set your boundaries! It’s time to step away from weekend office work, email addiction, and sixteen-hour workdays. Decide what you need to do to take care of yourself.


	Build Legacy: Leave your mark! Create something that has an impact on the companies you work with. Define not only what you want to leave behind, but also what you want to take with you for all your years of service.




When you choose a strategy (or several) and follow through, you will find that:


	The conversations you have with coworkers, at all levels, will shift because you are clear on your trajectory to achieving your end of work.


	You will know what you want to give to the companies you work with and what you expect in return.


	You will know what companies you do or do not want to be a part of.


	You will be more selective in the projects and jobs you take because you will have a deeper awareness of what opportunities, environments, and challenges are best for you.


	The conversations you have with prospective employers will shift; you will interview companies versus companies interviewing you.


	When you start a new job, you will make an impact more quickly and decode the culture more effectively because you look at your new environment through a lens that reflects what you want and the intentional choices you make.




Let’s get started!
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