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			I would like to dedicate this book to Roger, whose patience and support know no bounds, and to Ella and William, whose unwavering encouragement fuels my every step. Your love, inspiration, and belief in me make all the difference. Thank you for being the incredible people you are, and for constantly reminding me of what truly matters. 

		


		
			

			"Airbnb is not just about renting a room, it’s about creating a space where people can belong, no matter where they are in the world. It’s about opening doors to new experiences, fostering connections that wouldn’t have happened otherwise, and helping travellers not just see a new place, but feel like they’re part of it. The magic of Airbnb lies in its ability to turn a house into a home, a stranger into a friend, and a simple trip into a memorable journey."  

			Airbnb co-founder Joe Gebbia    
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			What Makes Me Special? Let’s Just Say, I’ve Hosted Thousands Of People, Stayed a Superhost for 8 Years, and With an Average Rating of 4.95, It’s Safe to Say I’ve Picked Up a Thing or Two About What Makes a Guests Stay Memorable And I Can Not Wait To Share It With You. 
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			Introd​uction 
of an Airbnb Pro: 
Why Listen To Me?

			

			One of Airbnb’s most beloved (and slightly obsessed) Superhosts spills the tea on how to turn cozy stays into serious cash.

			So, you’re probably wondering, “Why should I listen to you when it comes to Airbnb?” Fair question! Let me introduce myself: I’m Michelle Ward, a proud Airbnb pro who turned my side hustle into a thriving business that generates over $100K annually. And no, I didn’t win the lottery (I wish!), nor did I inherit a castle. I just put in the work, learned from my mistakes, and figured out what works in this wild world of hosting.  Think of me as part host, part fairy godmother of guest experiences—minus the wand but with plenty of sparkle (and secret tips and tricks).”My place sparkles, my guests swoon, and my booking calendar stays fuller than a Friday-night pizza joint. Hosting isn’t just a side hustle for me; it’s a thriving business. I’ve cracked the code, and now I’m here to help you do the same.

			Whether you’re aiming to make a little extra cash or turn your rental into a money-making machine, you’re in the right place. I’ll share my secrets (yes, even the embarrassing trial-and-error moments), give you the tips that made me a Superhost superstar, and show you how to transform your property into a guest magnet.

			Before I discovered the magic of Airbnb, I was stuck in the 9-to-5 grind, daydreaming about a life where I could sip coffee at 10 a.m. without a boss breathing down my neck. Fast forward to today: I make money in my sleep (yes, literally), and I’ve transformed my financial reality into a six-figure dream. The best part? I now have time to enjoy my life—travel, hobbies, family, or even just binge-watching a show without guilt. 

			This book is your backstage pass to everything I’ve learned about hosting, from creating spaces guests rave about to turning small moments into big profits. Whether you’re here to level up your listings or just wondering how to get started, I promise we’re going to make hosting fun, rewarding, and maybe even a little hilarious.

			You might be thinking, “Okay, sounds great, but where’s the catch?” Here’s the truth: there’s no magic seminar, no secret handshake. Sure, you can watch YouTube videos until your eyes glaze over, but let’s be real—most of those are teaser trailers to sell you a program. Nothing wrong with that, but what I’m offering you here is the real deal: a comprehensive, step-by-step guide to mastering Airbnb hosting. No fluff, no filler—just everything I know, laid out in a way that’s practical, actionable, and designed to get you results.

			So, what are you waiting for? Dive in and take the first step toward financial freedom. Whether you’re a newbie with big dreams or an experienced host looking to level up, this guide is your ticket to turning your Airbnb aspirations into reality. Trust me, if I can do it, so can you!

			PS: If I repeat something in this book, it’s not because I forgot I already mentioned it—it’s because it’s that important. Kind of like when your mom used to tell you to wear a jacket every single time you left the house. Sure, you heard it a hundred times, but eventually, it stuck, and now you’re the person who never leaves without a backup layer. Hosting is the same. Some advice just needs to be heard more than once.

			My promise to you is that I’ve poured my heart, soul, and a slightly concerning amount of coffee into writing this book. This isn’t just a guide; it’s a love letter to the incredible, wild, sometimes hilarious world of hosting. I wrote it because I want you to win—not just to do okay or get by, but to absolutely crush it. I want you to feel that electric thrill when your calendar fills up, that pride when a guest says they’ll never forget their stay, and that moment of pure joy when you realize you’re living your best Airbnb-hosting life.

			So, here’s my advice: read, reread, highlight, dog-ear, and even slap a sticky note on the pages that speak to you. This book is your treasure map, your hosting Bible, your secret weapon. It’s packed with tips, tricks, and wisdom hard-earned from my years in the trenches of towel-folding and guest-wrangling.

			And most importantly, Enjoy!

			

		


		
		


		
		


		
		


		
		


		
		


		
		


		
		


		
		


		
		


		
			From “Ooh, Nice Porch!” to “Cha-Ching!”: Snagging a Property That’s a Real Winner

		


		
			

			Chapter 
One
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			​How To C​hoose The Right Short Term Rental Property

			

			Understanding the Fundamentals of Airbnb Hosting Starts with Choosing the Right Property—Because ‘That One Weird Room’ Probably Won’t Cut It! The right location not only attracts more guests but also ensures higher booking rates and guest satisfaction. Strategic choices based on proximity to attractions, accessibility, and neighbourhood vibe are vital. Guests don’t just want a bed; they want an experience. If your properties near that quirky coffee shop with the latte art that looks like Van Gogh’s Starry Night or within walking distance of a bustling downtown area, you’re already ahead of the game. Similarly, picking the right property type—whether it’s a cozy studio for digital nomads or a spacious home for families—means matching what you offer with what your guests need.

			This chapter dives into everything you need to know to become a hosting pro, from conducting market assessments and understanding seasonal trends to tailoring your space for guest comfort. We’ll talk about setting competitive prices, handling legal obligations (spoiler: taxes are inevitable), and choosing amenities that make guests swoon. By the end, you’ll be ready to dazzle your guests, rake in the bookings, and maybe even earn that elusive Superhost badge—like I did!

			Choosing the Perfect Airbnb Space

			Selecting the right location and property type for your Airbnb is like finding the perfect avocado: it’s all about timing, intuition, and just the right amount of luck. Choose too hastily, and you might end up with a place that’s all hype but no substance (like that avocado that looks ripe but is hard as a rock). Wait too long, and you might miss out on a golden opportunity, much like that overly-ripe avocado that turns into guacamole in your hand. Trust me, I’ve been there—hovering over Google Maps, scouring neighbourhoods, and even briefly entertaining the idea of a yurt in the woods (it was a phase).

			When I started my Airbnb journey, I knew the location would make or break my success. After countless late-night debates with myself—city life versus a peaceful retreat, trendy versus timeless—I finally made a decision that I’m thrilled with to this day. I set my sights on Port Douglas, a gorgeous seaside town in Queensland, Australia. If you’re not familiar, Port Douglas is like a slice of paradise served with a side of charm. Think turquoise waters, lush rainforest, and a laid-back vibe that makes you want to trade in your shoes for flip-flops permanently.

			But finding my properties in Port Douglas wasn’t all smooth sailing. I remember walking into one place, trying to convince myself that the rusted roof was “vintage” and the awkward floor plan was “unique.” Spoiler: it wasn’t. After weeks of searching, I found the perfect spots—spaces that captured the essence of Port Douglas and the lifestyle I wanted to offer my guests. And honestly? I couldn’t be happier with my choice.

			One of my properties is just a short stroll from Four Mile Beach, a stunning stretch of sand where guests can watch the sunrise or unwind with a leisurely walk. Another is nestled close to the lush greenery of the Daintree Rainforest, giving guests a taste of the wild, natural beauty that makes this area so special. And then there’s the one that sits in the heart of town, surrounded by incredible cafes and boutiques—it’s the perfect base for exploring everything Port Douglas has to offer.

			The best part about choosing a location like Port Douglas is that it practically sells itself. Who doesn’t want to wake up to the sound of waves or spend their days snorkelling the Great Barrier Reef? But the property type matters just as much as the location. A sleek apartment might suit jet-setting couples, while families might prefer a spacious home with a backyard. My properties reflect the diverse needs of travellers, from romantic getaways to group adventures.

			If I’ve learned anything from this process, it’s that finding the right location and property type isn’t just about data and logic—it’s about falling in love with the space and imagining the joy it can bring to others. So, yes, obsess over maps, debate endlessly with yourself, and maybe even flirt with the idea of a yurt (no judgment). But trust your instincts, because when you find the right spot, it’ll feel just as satisfying as slicing into that perfectly ripe avocado—worth every second of the wait.

			And hey, if you ever find yourself in Port Douglas, you’re welcome to come and see what all the fuss is about. I promise, it’s every bit as magical as it sounds.

			

			Location, Location, Location

			A strategic location can make or break your booking rates, so choosing (and marketing) your property’s position wisely is key. Guests prioritize convenience, and what that means can vary widely depending on your target audience. For some, it’s being steps away from a bustling shopping district, nightlife, or trendy eateries. For others, it’s the promise of a peaceful countryside escape or proximity to a natural wonder.

			Properties located near popular attractions, public transit, or those boasting “Instagram-worthy” views tend to see the highest demand. Guests also value practicality—being close to essentials like grocery stores, hospitals, or airports can elevate your property’s appeal. Even niche benefits, like being within walking distance of a top-rated taco joint or a hidden hiking trail, can set you apart.

			Pro tip: Highlight these in your listing. The phrase “Two-minute walk to life-changing street tacos” can be surprisingly persuasive!

			Assessing Market Demand

			To truly maximize your earning potential, you need to understand the market demand for your location. Start by identifying the primary draws of your area and how they align with your property. Is your home situated in a beach town? Gear up for waves of summer tourists. Near a university? Expect bookings for graduation weekends, parents’ visits, and even college tours. Close to a major event venue? Stay aware of concerts, conventions, or festivals that can spike demand and justify premium pricing.

			Take note of local events or peak seasons that influence your market. For instance, ski resorts thrive in winter, while vineyards may attract visitors during harvest season. Keep an eye on holidays and publicized regional events (like parades, marathons, or state fairs) that could bring an influx of guests.

			

			Practical Steps

			
					Market Research: Use tools like Airbnb Insights, local tourism websites, or even Google Trends to gauge what’s trending in your area.

					Local Networking: Connect with nearby businesses, tourist attractions, or event organizers. Sometimes partnerships or cross-promotions can lead to more bookings.

					Highlight the Perks: Never assume guests will “just know” what’s nearby. Spell it out in your listing description, and include fun, detailed touches. Phrases like “five minutes to the best craft breweries in town” or “perfect stargazing location” can catch the eye of your ideal guest.

					Adapt to Trends: If you notice certain attractions or neighbourhoods gaining popularity, adjust your marketing to highlight their proximity to your property.

			

			A strategic location doesn’t just help you attract more guests; it can also justify premium pricing. By emphasizing the convenience and uniqueness of your property’s surroundings, you create a compelling value proposition that stands out in the crowded world of short-term rentals.

			Size Does Matter: Finding the Perfect Fit for Your Guests

			When it comes to short-term rentals, size truly does matter. A cozy studio might be perfect for couples looking for a snug, romantic getaway, but throw in a family of four, and suddenly, that adorable one-room space feels more like a game of sardines. It’s essential to know your audience and tailor your property to meet their needs.

			If you’re targeting group bookings—think families, friends on vacation, or coworkers on a retreat—you’ll want to go big or go home. Properties with multiple bedrooms, spacious living areas, and a dining table that doesn’t require guests to eat in shifts will set you apart. Bonus points if there’s enough bathroom space to prevent morning meltdowns. Oh, and don’t forget communal spaces like a cozy living room or a backyard for BBQs—those are group trip gold.

			

			On the flip side, if your ideal guests are couples seeking romantic escapes, focus on creating a charming little hideaway. Think smaller spaces with thoughtful touches like a luxurious bed, mood lighting, and maybe even a bathtub big enough for two. Cozy nooks, tasteful decor, and amenities like a fireplace or a private balcony can make your rental irresistible for lovebirds.

			And don’t underestimate the versatility of mid-sized properties! A two-bedroom place can work for couples, small families, or even friends traveling together. Add flexible sleeping arrangements—like a comfy sofa bed or bunk beds in the second bedroom—and you’ve got a rental that appeals to a broader range of guests.

			Ultimately, the size of your property should align with your target market’s expectations. Put yourself in their shoes: Would you want to cram six people into a studio apartment for a long weekend? Or pay premium prices for a massive four-bedroom house when it’s just you and your partner? When the space matches the needs of your guests, everyone’s happy—especially you, when those glowing reviews start rolling in. 

			Appeal to Your Audience’s Inner Travel Dreams

			The key to selecting (or marketing) your property type is understanding what makes your target audience tick. Families need space, reliable Wi-Fi

			
			
			

			
			
			
			
			
			
					Who am I catering to? Families, couples, solo adventurers, or nomadic influencers?

					What makes my space unique? Is it the location, the design, or the experience it offers?

					What will make my guests say “WOW”? A hot tub? A breathtaking view? Or maybe it’s just that perfect reading nook with a blanket that feels like a hug.
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