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Are You a Trainer?
A Voice, A Room, A Story

PART 1 – The Silence Before the Sound
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No part of this book may be reproduced, stored, or transmitted in any form or by any means electronic, mechanical, photocopying, recording, or otherwise without prior written permission from the author, except for brief quotations used in reviews or academic references.

This novel is inspired by the author’s real-life professional experiences. While the emotions, situations, and challenges reflect authentic journeys, characters, timelines, and events have been fictionalized for narrative purposes. Any resemblance to actual individuals or organizations is coincidental.
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Legal Notice

This book is protected under the Copyright Act, 1957.
No part of this book may be shared, quoted, duplicated, or stored without the permission of the copyright owner. Any violation will result in legal action.
​Disclaimer

This book is written for inspirational, educational, and storytelling purposes.

While the story reflects real-life experiences from the corporate training world, it does not claim to provide guaranteed results, definitive career advice, or step-by-step professional guidance. The situations, insights, and lessons presented in this novel are meant to encourage reflection and understanding, not to replace personal judgment, professional discretion, or organizational policies.

Readers are encouraged to apply the ideas shared in this book thoughtfully and responsibly, based on their own experience, environment, and circumstances.

The author assumes no responsibility for decisions made by readers based on the content of this book.

​AUTHOR’S NOTE

This book was born from lived experience.

Not from success alone, but from uncertainty, self-doubt, mistakes, quiet wins, and moments of growth that rarely make it into résumés or success stories. While the character of Armaan is fictional, the emotions he carries, the challenges he faces, and the questions he wrestles with are deeply real.

This book is especially for those who have ever wondered what it truly takes to become a trainer in the corporate worldnot just in terms of skills, but in mindset, patience, resilience, and responsibility. Training is often seen as a confident role, but the truth is, confidence is something trainers build slowly, through uncomfortable rooms and honest reflection.

If this story motivates you, let it motivate you gently. Let it encourage awareness, not pressure. Growth does not demand perfection it demands honesty and effort.

This book does not promise transformation.
It invites understanding.
Amit Sankhyan

​​Prologue

Somewhere between routine and responsibility, people begin to disappear.

Not from the world  but from themselves.

It doesn’t happen suddenly. There is no announcement, no warning sign. It happens quietly, on ordinary days. In the middle of conversations you’ve had a hundred times before. In jobs you are good at, but no longer excited by. In evenings where you feel tired, even though nothing truly exhausting happened.

Armaan didn’t feel lost.

That was the problem.

His life worked. His job paid. His days were predictable. And yet, somewhere deep inside, a small restlessness lived  a feeling he couldn’t explain and didn’t know how to silence. A sense that he was capable of more, even if he had no idea what more looked like.

He didn’t dream loudly.
He didn’t plan boldly.
He didn’t believe he was special.
He simply felt... unfinished.

There were moments when he caught himself wondering how long a person could live a life that felt “fine” without slowly shrinking inside it. Moments when he realised he was doing everything expected of him  and nothing that truly belonged to him.

Change didn’t come with confidence.

It came with hesitation.

It came disguised as a question he wasn’t prepared to answer. As an opportunity he didn’t feel ready for. As fear that arrived faster than courage ever could.

This story is not about instant transformation or fearless ambition. It’s about the kind of growth that happens quietly  when you say yes while still doubting yourself, when you step forward without clarity, when you learn while being afraid.

It’s about becoming someone you didn’t know you were allowed to become.

If you’ve ever felt stuck between comfort and curiosity, between security and self-belief, between who you are and who you might be  this story is for you. Not because it will teach you something new, but because it will remind you of something you already know.

That staying still has a cost.

Armaan’s journey doesn’t begin with courage or confidence. It begins with a moment so ordinary it could easily be missed  a moment where he chooses not to look away from the quiet voice inside him anymore.

And sometimes, that is the bravest beginning of all.
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​​CHAPTER 1 – The First Call
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Tuesday afternoons were never special in Armaan’s life. They drifted by like every other day in the office slow, predictable, wrapped in the background noise of ringing phones and tired voices negotiating with frustrated customers. The overhead lights flickered slightly, giving the whole floor a strangely dull glow, as if even the building had grown weary of the routine.

Armaan had just returned from his break, still feeling the lingering bitterness of the machine-made coffee he regretted drinking, when he noticed his manager walking toward him. She wasn’t smiling. She wasn’t frowning either. She carried the expression managers often wore when delivering decisions already made in upper rooms.

She stopped beside his cubicle, tapped the side lightly, and said in a tone that almost hid its significance:

“Training team needs someone for the next batch. You’re on the list. Interested?”

The words didn’t land immediately. They hovered in the air like a message meant for someone else. Armaan blinked at her, confused, uncertain whether he should respond or wait for the real candidate to appear. Me? Training? He wasn’t the kind of person people pointed to during opportunities. Training was for the confident ones those who spoke loudly, walked boldly, and carried an aura he always felt he lacked.

He wasn’t the floor’s top performer. He wasn’t the best communicator. Sometimes his voice still shook when dealing with angry customers. A trainer? The idea felt like it belonged to someone else’s life.

His stomach began tightening, a nervous knot forming out of nowhere.

“You’ll have a discussion at five,” she added, already turning away. “Don’t be late.”

And just like that, the conversation ended. Her footsteps faded, leaving behind a silence inside him that was louder than the buzzing around him.

For the next few hours, he kept replaying those words.
He couldn’t focus on calls.
He couldn’t finish sentences without drifting into thoughts of What do they see in me? or worse, What if I embarrass myself?
When his shift finally ended, the walk toward the HR meeting room felt longer than the entire day. Every step sounded like a question. His palms were damp with sweat, and his heartbeat hammered against his chest as if trying to warn him of danger. He paused outside the room for a moment, inhaled shakily, and pushed the door open.

Inside sat the Training Manager and two trainers. They weren’t intimidating, but they had an air of quiet authority  people who didn’t need to raise their voices to be heard. Their calmness made Armaan more aware of his own nervous energy.

“Have a seat, Armaan,” the Training Manager said.

The questions began simply but carried weight.

“Why do you want to be a trainer?”

“What does training mean to you?”

“How would you handle someone who challenges you in a class?”

Armaan didn’t have polished answers. He didn’t have the perfect words. The truth was, he didn’t even know if he wanted to be a trainer. But he knew what training had done for him. He knew how lost he had once been when he joined, and how a trainer’s patience had helped him find his feet.

So he spoke honestly. Not confidently. Not fluently. But with sincerity that surprised even him. He admitted his fears. He shared how he liked helping new employees informally. He spoke about wanting to grow, even if he didn’t feel ready.

When he finished, a moment of silence passed. A heavy, thoughtful silence.

Then the Training Manager closed his notebook gently and said:

“Come on Monday. The audience won’t go easy. Be ready.”

It wasn’t dramatic. It wasn’t emotional.
But something inside Armaan shifted  subtly, powerfully.
He stood up, thanked them, and stepped out into the corridor.
The hallway felt different now, as if the walls had moved a little farther apart. He walked slower, letting the reality sink in. The office lights felt brighter. The evening air outside felt fresher. Everything around him looked the same, yet nothing felt the same.

He wasn’t a trainer yet.
He wasn’t even confident yet.
But someone, somewhere, believed he could be.
And sometimes, that tiny belief  even if borrowed from others  is enough to start

rewriting a person’s life.

Armaan walked home with a mix of fear and excitement swirling in his chest, aware of only one thing:

He had stepped
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