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[image: alt-drop cap H]ello! We’re so excited to have you here! We four crafters and craft fair organizers share a love of making, and we hope you’ll find this book to be chock full of useful information on how you can start, grow, and sustain your awesome crafty business. Having been involved in the handmade community for, well, basically for our whole lives, as well as having taken part in the founding of Crafty Bastards Arts & Crafts Fair, we know that this handmade thing is a big deal.

Hello Craft, formed in 2008, is a 501(c)6 nonprofit trade association dedicated to the advancement of independent crafters and the handmade movement as well as to empowering small-business owners and educating the public on the benefits of buying handmade. These basic tenets are all meant to support the handmade community and to reinforce one another. We provide accessible crafting opportunities by bringing our Make Something Awesome Area to various events around the country, bringing together crafters who want to share their love of making with the public, who are given the opportunity to try different craft projects and learn the joys of making.

Hello Craft also highlights the benefits of buying handmade by producing indie craft markets such as Crafty Bastards Arts & Crafts Fair and the Show of Awesome. These markets help support the members of the handmade community and provide unique shopping environments where consumers can purchase handmade goods and interact directly with the makers.

The biggest focus of Hello Craft is the advancement of independent makers and the empowerment of small-business owners. Everyone seems to be clamoring for the secrets of success for starting and growing a crafty business. DIYers want to make and sell, and consumers want unique and personal products—not the same mass-produced things everyone else has. Hello Craft aims to bring makers and consumers together.

There hasn’t been a whole lot of business information out there that speaks to crafters. Sure, there are the Small Business Administration and the Chamber of Commerce, but are you asleep yet? We know that crafters are different. We’re DIY to the core, and no amount of Charlie Brown teacher-speak is gonna make it through. But you know what? We could all use a dose of sound business advice. For that reason, Hello Craft produced the very first Summit of Awesome in Washington, DC, in 2009. This three-day conference is aimed at empowering crafters to become small-business owners and to teach the joys of making. Successful crafty folks came to talk about their experiences. Sessions ranged from a seminar on product development to one titled “The Ins and Outs of Wholesale.” The second annual Summit of Awesome took place in Portland, Oregon, and the third in Baltimore, Maryland, and each time the summit improved, getting more awesome from year to year. Because crafters are the presenters, it all makes sense to the crafters who attend.

With the continued success of the Summit of Awesome and with more and more people looking for crafty business information, the next logical step was for us to boil down the summit into portable book form. So here it is: the Summit of Awesome in paperback. From this book, you’ll learn from crafty pioneers who have come before. And it’s all in language you can understand. We’re bringing the crafty business knowledge to the people. (Or at least to the people who buy this book!)

We are your people. We get that you want to learn and make on your own. We know you are DIY, and so this book caters especially to you. We’re here to guide you, be your personal cheerleaders, give you that “kick in the pants” you might need, and tell you that while you can do this, it is going to be hard work. You can do it, though—and you can be amazingly awesome at the same time.

We love you!
xoxo,
Kelly, Christine, Sara, and Kim
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[image: alt-drop cap I]n the spring of 2011, Extreme Craft blogger Garth Johnson attended the San Francisco Fine Art Fair. The show filled the Festival Pavilion at the Fort Mason Center with fine-art gallery booths offering works in postwar and contemporary art. He had a pleasant enough time. The economy was slowly coming back after being hit hard a couple years before, and Garth thought to himself, “Okay, this is nice. People are buying all of this fine art.”

Then Garth made his way over to the San Mateo Event Center for a much less traditional event, Maker Faire, which was held the same weekend. Maker Faire describes itself as “the World’s Largest DIY Festival.” More than 90,000 people attended this two-day showcase of innovation, creativity, and DIY culture. Garth says, “I felt all this energy and people making things themselves and being curious about how things are made.”

It is a simple and powerful idea that we, as humans, are born with the need to create. And chances are you have been creating for a long time. Whether you like to cook, sew, print, or design, it’s all making.

There’s a certain feeling crafters get when they pick up the tools of their trade. When you put your creative ideas into motion—firing up your sewing machine, burning a silk screen, or adding a “made by” tag to your plush figure—it’s amazing.


    
        
            All of us are makers.

        —DALE DOUGHERTY, founder and CEO of Make magazine and Maker Faire, TED Talk, January 2011

    

    
    You use your hands to make. What a simple yet profound statement. Using your hands to create physical objects, you’re building a connection with the things you make. You are personally involved, and there’s an intimate tie between you and these objects. Your blood, sweat, tears, and emotions have been knit, stitched, drawn, and soldered into every single detail.

So why do we make? Everyone makes for his or her own personal reasons, but the need to create is ingrained in us. “I think the human brain is absolutely wired to be able to take things apart and reassemble them in different ways,” Garth explains. Makers have a curiosity, and a need to touch, and a desire to get their hands dirty.

Learning how to do it yourself is accessible to everybody. Anyone can make something. The do-it-yourself mentality is attracted to challenges. It’s empowering to learn a new skill and to continue to perfect it. And there’s a profound sense of achievement in the completion of a project—a quiet celebration of the limitless possibilities of craft.

Making things by hand also produces a meditative state. Whether you’re knitting, sewing, throwing a pot, drawing, screen-printing, or what have you, you’ll hit the sweet spot and get “in the zone.” Your mind will find a quiet place and be at peace.

By buying into the DIY movement, crafters are stating their desire to live a life full of curiosity, learning, and doing. Makers relish the control they have over the creation of objects. Handmade gives you complete control of the entire creative process, and this control spills over into a sense of pride in and ownership of your life. As Faythe Levine says in her foreword to Jo Waterhouse’s Indie Craft: “Craft can change lives. Art can heal. Making with your hands is empowering.”
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The Handmade Movement
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[image: alt-drop cap C]reating and making with one’s own hands is not a new idea, and neither is the concept of being crafty. These ideas have been around a very long time, but in the past ten to fifteen years there has been a resurgence of interest in creating by hand. Once again, it’s in vogue.

Traditional crafting skills such as sewing, knitting, and quilting started to pop up all over North America, Britain, and Australia in the 1990s. The new crafters weren’t doing crocheted doilies and knitted washcloths, however. The craft coming out of the late ’90s and early 2000s was a different kind of craft. It was traditional, but with a twist. Craftster.org, an online forum where crafters share their creations, sums up the new aesthetic with its tagline, “No tea cozies without irony.”

That attitude arose from the punk culture of the early 1990s. The emerging generation of crafters grew up with this ironic punk sensibility and brought it with them when they embraced the DIY ethos. They took traditional materials and techniques and made them contemporary and relevant to the times. As Faythe Levine explains, “Our community was changing the way that people ingest creativity, making it approachable and pushing the boundaries. We took craft to the street, reshaping a word that has and will continue to have many definitions.”


Roots in Rebellion


    [image: needlepoint illo]

    

    While there is no one reason behind the resurgence of DIY culture, we can understand it better by exploring a few themes that infuse the current handmade movement.

Interest in arts and crafts is cyclical. It has a generational component. First came the Arts and Crafts Movement in England and the United States. That began in the mid-nineteenth century and extended into the early decades of the twentieth century. Then, as Garth Johnson explains, “twenty or thirty years later there was a postwar craft movement with the Black Mountain School. Then there was a counterculture wave in the late ’60s, and we are absolutely ripe for another wave of craft, another generation discovering craft on their own.” We are now experiencing that wave.


    Just as examples of how ubiquitous crafting and the handmade industry have become, there are now more than 400,000 shops on the online marketplace Etsy, and Ravelry, an online knitting and crochet community, has 2 million users.

While these are very mainstream numbers, the current popularity of craft also has a basis in rebellion. Most of the people in the generation that’s getting interested and involved in the handmade movement right now probably weren’t taught how to sew, cook, or make anything by hand while growing up. As Garth explains, becoming a DIYer is “a way to raise your middle finger to your parents and your upbringing and say, ‘Look, screw you. I’m going to rebel and learn to embroider and pickle things.’ ”


A Backlash Against Technology

Technology has revolutionized our world in a very short time. Even though many technological advances make things easier in our day-to-day lives, they also take us farther away from making things from scratch. This generation’s handmade movement might have originated, in part, in a backlash against technology. The resurgence of making has kept pace with the rise of technology. Interestingly, there’s a push-pull relationship between the two, in that the current handmade movement takes advantage of all that technology has to offer while at the same time worshiping objects created by hand. The handmade community may in some sense be “against” technology, but that technology has also helped create the handmade community. Crafters have taken something impersonal—computer technology—and turned it into a highly effective tool for communication and production. DIY culture and community have developed on the Internet: not only is there a great deal of how-to information from old books and magazines readily available online but the Internet has also helped build a community of makers, facilitating connections regardless of location. Through numerous online resources, crafters are networking, sharing, and learning from one another via tutorials, video how-to’s, blog posts, and social media updates.

A New Feminist Perspective
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Looking around the handmade room, you’ll see an overwhelming number of women at the crafting table. Many, many women have been inspired to try their hands at long-dormant crafts—even some that used to be thought constraining from a feminist perspective. They’ve been learning skills that their mothers had rejected in their youth, when fiber- and textile-based crafts were viewed as something that women did as a domestic pastime or hobby.

But part of the indie craft scene involves reclaiming those crafts and redefining what counts as “feminist.” While women seem to dominate the indie craft field, their work is not domestic in nature, nor is it stereotypically “feminine.” The subject matter is very different from that of traditional crafts. And, besides, there are now lots of crafty men out there doing the same kinds of crafts! As Greg Der Ananian, founder of the Bazaar Bizarre craft fairs, says on bazaarbizarre.org, “Crafts have long been denigrated as a feminized form of expression, but Bazaar Bizarre represents an impulse to revalue the abilities our mothers and grandmothers taught us, while making them our own. It’s as much about tradition as it is about change.”


Quality-of-Life Consumerism


        In Jo Waterhouse’s book Indie Craft, Magda Sayeg, the mother of “yarn bombing” with Knitta Please, explains that she’s part of the handmade movement because it “emphasizes handmade artistry as a reaction to the mass-produced culture we’re immersed in.” As Waterhouse continues, “If you make handmade items, whether for practical reasons (clothing or home wares), for decorative reasons, or as gifts, you are turning your back on the mass-produced items found on most high streets or in shopping malls. You are creating something unique, personal and special.”

We all want a good quality of life, and handmade is a reaction against mass-produced cookie-cutter culture in favor of a more personal and unique consumer model. With the rise of robotic assembly lines, people became less connected to how things are actually made. We lost the context of the objects in our lives. Handcrafted items were devalued, and people lost some time-honored skills, like how to sew, how to grow a garden, and how to can vegetables. But reclaiming these skills creates a sense of pride. There’s a sense of accomplishment when you know how to be a maker. We need these skills. We need a curiosity about how things are made. The handmade movement has sparked that curiosity, and we’re seeing the re-creation of the context once again.

Consumers were told that big-box stores were the norm. You go and you buy and you don’t really know where the products are coming from or how they are made. Not only that, but there is a loss of individuality when everyone buys the same shirt. This was expected and tolerated. But then the handmade movement came along and created a backlash against this cold consumer model. People started wanting more connections with their objects and with the people who made them—an experience they couldn’t find in a big-box store.

[image: apron illo]

Fulfilling Work

[image: alt-drop cap H]andmade is the next iteration of the American Dream. Working in a handmade career, you set your own hours and your own expectations for success. You’re not just another cog in the wheel of some large corporation. It’s about being your own boss and driving your own success, in whatever form you want that to take.

Making for a living lets you pursue a life that’s worth living. You have the opportunity to shape that life, to climb to a place where you’re able to survive and make a decent wage while also being comfortable with what you’re doing. No one gets into the handmade business world to make billions of dollars, and you shouldn’t think you will. It is a niche market that is very small. But small can be sustainable. How you go about achieving this is up to you—and something the rest of this book will help teach you.
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History of Contemporary Craft

It’s good to take a look back and know you are standing on the shoulders of the many talented and amazing makers who have come before you. This timeline shows how the contemporary handmade movement and industry has evolved since the early 1990s.

As the movement continues to develop, changes continue to happen—for instance, the demise of ReadyMade magazine in 2011. The good news is that, despite such a loss, the handmade community is still going strong. In 2011, Crafty Bastards Arts & Crafts Fair recorded more than 30,000 attendees to its one-day show. In 2011, Maker Faire had a record year, with 90,000 attendees. Etsy now has more than 400,000 sellers, and Ravelry boasts more than 2 million users.

Where the movement goes next is up to you. How will you help to shape it? Only time will tell.
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    1993

Bust magazine. The first stirrings of the handmade movement came along with the creation of Bust, a popular feminist zine that carried news about crafty happenings.
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    1998

    
GetCrafty. The Internet forum GetCrafty was instrumental in propelling a new generation of makers and crafters onto the handmade scene.

   


1999

Buyolympia. The Buyolympia website pioneered online selling for indie artists and crafters.




    2000

Stitch ’n Bitch. This modern take on knitting circles helped make this once-antiquated craft cool again.
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    2001

Bazaar Bizarre. The handmade movement really picked up steam with the creation of Bazaar Bizarre, which according to founder Greg Der Ananian “began in the Boston area as a hodgepodge of friends and acquaintances cobbling together their handcrafted DIY wares to sell and staging an offbeat entertainment extravaganza.” This quintessential indie craft fair expanded to Los Angeles and Cleveland in 2004.




    2002

ReadyMade magazine. This DIY magazine helped inspire a generation to get their hands dirty and make something. Featuring DIY projects, ReadyMade offered a glimpse into the handmade lifestyle, showcasing creative jobs in the column “How’d You Get That Fucking Awesome Job?” (HYGTFAJ) and encouraging creative reuse with each issue’s MacGyver contest.
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    2003

Craft Mafia. Started in Austin, Texas, by nine crafty businesswomen, Craft Mafias have spread across the United States as craft collective and business support groups to help foster creative indie businesses.

Craftster. With the Craftster forum, the Internet continued to open up the crafty world and connect devoted members of the handmade community by allowing people to share their creations.

Renegade Handmade. The Renegade Handmade fair got its start in Chicago in the fall of 2003; expanded to Brooklyn, New York (in the McCarren Park Pool, in Greenpoint), in 2005; and then set up in San Francisco in 2008, Los Angeles in 2009, and Austin in 2010. In 2011, Renegade Handmade jumped across the pond, hosting its first international fair in London, England.
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    2004

Bust Craftacular. Bust jumped into the craft fair circuit with the Bust Magazine Craftacular in 2004. This juried craft fair was a natural extension for the zine (now magazine) that has always supported handmade and the DIY movement.

Crafty Bastards Arts & Crafts Fair. The first Crafty Bastards Arts & Crafts Fair opened up the handmade economy to the Mid-Atlantic region, revealing an indie edge to the often straitlaced city of Washington, DC.

Magpie. Annual craft fairs were soon joined by year-round brick-and-mortar shops showcasing the same handmade goods one can find on the craft fair circuit. Opening in Somerville, Massachusetts, in 2004, Magpie, a leader in this arena, was founded by some of the same folks responsible for Bazaar Bizarre.




    2005

Big Cartel. Giving bands the ability to sell their merchandise online was the original idea behind Big Cartel. This online shopping cart has since grown in appeal and now handles online sales for some 100,000 creative independent businesses.
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    Etsy. The online handmade world was no longer limited to forums, message boards, and Live Journal entries after Etsy burst onto the scene in 2005, making it easy for any handmade business to set up shop online. Today, Etsy has become synonymous with handmade.




Make magazine. This print magazine caters to those interested in science and technology. Make encourages people to have a better understanding of how things are made, offering DIY projects and amateur science experiments.
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    2006

Maker Faire. Not just crafters but makers of many kinds were captivated by Maker Faire, which opened in San Mateo, California, in 2006, bringing Bazaar Bizarre with it. The fair brought backyard makers and basement tinkerers together to show off their amazing creations.





    2007

Craft magazine. The first issue of Make’s sister magazine, Craft, hit newsstands in 2007, showcasing DIY craft projects and articles about the handmade community. Craft ceased print publication within a year of launch, however, and now lives online as a blog.

Craft Congress. The first Craft Congress took place in 2007 and brought together industry leaders to talk shop and share their vision for the future of crafting.

Renegade Handmade storefront. In 2007, Renegade put down roots as a brick-and-mortar, opening the doors to its permanent retail store in Chicago, Illinois.

Ravelry. Part social network, part pattern placeholder, Ravelry caters to the knitting and crochet community, offering a place to crowd-source patterns and support an offline community.




    2008

ArtFire. Another online marketplace for crafters, ArtFire is driven by community. It tailors its features and functions to users’ input and does its best to help sellers sell globally.

Hello Craft. Capitalizing on crafters’ need for more business information, Hello Craft formed its trade association in 2008 to support the handmade community and indie businesses.





    2009

Land. Buyolympia expanded its business by opening a retail shop and gallery, Land, in front of its warehouse in Portland, Oregon. Land is a natural extension of Buyolympia’s successful online business of selling the wares of independent artists and crafters.

Summit of Awesome. Hello Craft launched its business conference for crafters, the Summit of Awesome, in 2009 with the aim of bringing seasoned and novice crafty business owners together to learn and make.




    2010

I Heart Art. Etsy began forming its I Heart Art chapters to partner with colleges and museums to provide educational resources and offline support to creative communities. The Portland, Oregon, chapter was formed in 2010, and the Baltimore and San Francisco chapters in 2011.
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The Craft Organization Development
Association (CODA) estimates

5 MILLION

American makers sell their crafts.
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