







PRAISE FOR
I’m Not Crazy, I’m Just Not You

“Differences matter. From the crib to the boardroom, from the golf course to the bedroom, differences matter. In this second edition of I’m Not Crazy, I’m Just Not You, Pearman and Albritton bring up-to-date research to push our understanding of those differences to a new level. Their thinking challenges us to be proactive in our relationships and they give us the tools to be successful.”

—William W. Sternbergh, senior fellow, leadership
education (ret), Center for Creative Leadership

“I’m Not Crazy, I’m Just Not You is invaluable in my role as leader of a multinational, multicultural team. Being able to understand my colleagues’ type preferences—and explain my own—increased the levels of trust and support in the team. This book is essential reading for any leader attempting something new and challenging.”

—Malcolm Barnett, managing director (ret),
Corning Cable Systems

“The acceptance of difference—a commitment to tolerance and listening to others without assumptions—is a theme for our times. This book is a guide for greater understanding in the next decade of rapid change across generations and different global cultures.”

—Dr. Sally Campbell, partner of S.A. Campbell Associates and former
president of the British Association for Psychological Type

“This second edition of I’m Not Crazy, I’m Just Not You advocates sincerely and intelligently for greater tolerance and for valuing differences. This book is of huge relevance to those working in the talent management space.”

—Helen Goldson, vice president,
talent management, Goodrich

“Individuals and managers who have taken the MBTI® or use it for staff training will find this book a useful source for putting their knowledge of differing types to work toward communication with colleagues.”

—Library Journal

“I’m Not Crazy, I’m Just Not You is a tool for the times. This book helps individuals and managers understand how to communicate through the differences among us, for swifter consensus, more dependable decision making, with higher trust and understanding among the workgroup.”

—Jim Herbert, cofounder, Association Management Bureau and
executive director, International Teleconferencing Association

“This innovative yet immensely practical book provides a refreshing depth of insight into the complexities of normal human behavior. Quite simply, this is one of the best books on psychological type that I’ve read in the last twenty years. Must reading for everyone committed to helping others realize their full human potential.”

—Charles C. Schroeder, vice chancellor for student affairs, University of Missouri-
Columbia and past president, American College Personnel Association

“Pearman and Albritton have created fresh insights into the ‘fundamental threads of humanity’ that weave through all of our lives. The reader will encounter a thought-provoking means of contemplating the courageous life and options for personal growth, and gain an understanding of the life tasks that are common to all mature human beings.”

—Gordon Patterson, president, Patterson Associates

“This book should serve as a wake-up call for all to reevaluate how they behave and interact. I found I’m Not Crazy, I’m Just Not You personally and professionally enlightening and would recommend it to everyone with the desire to grow and improve.”

—Amanda Canavan, senior project administrator, Wachovia Bank & Trust
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For the next generation.
May you learn from our success and gain wisdom from our
errors as you work to make a sustainable world.

“We read to know we’re not alone.”

C.S. Lewis, Shadowlands


Grateful

Our families, friends, and colleagues have been instrumental in supporting the revision of this work. When the first edition was released in 1997 we could hardly imagine that the world would grow in such complexity and that type research would expand so dramatically as to make a second edition necessary. To acknowledge all those who have helped in the development of this new edition would require a book of lists. Without the publisher’s commitment to our dream, this revision would not have made it into your hands. We are grateful for all the moments of care and intellectual questioning so many have offered, which ultimately enrich this work. Life is a type laboratory filled with many experiments and tests from which we gain insights, and we feel compelled to pay it forward.
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Preface to the Second Edition

We are bound together. And we now know that our bonds are genetic, economic, and social in ways we couldn’t have imagined a decade ago: we all share a gene from our many-generations-removed ancestral mother in Ethiopia. The evidence of our common humanness has grown in volumes since the publication of the first edition of this book in 1997. Our interdependence as a global culture is an undeniable fact; we are connected at the most fundamental levels, yet we often see one another as aliens who must be approached with fear and defensiveness. The magic of psychological type is that, used well, it provides a way to enter a dialogue about our similarities and differences without the judgment and fear that divide, separate, and isolate us from one another.

We can make a reasonable hypothesis that most individual and cultural strife around the world—manifested at its worst in wars and human distress—is fundamentally driven by fear: fear that there aren’t enough resources, that our ideals or religion are under attack, or that a way of life we cherish is in peril. In short, fear of differences—in individuals, communities, and cultures—leads to destructive behavior in the name of protecting what we are afraid we will lose. Yet, the dynamic theory of personality known as psychological type invites a discussion about abundance and possibilities, and about the potentials of mutual respect and goodwill. For this reason, the use of psychological type around the globe has grown exponentially in the last decade.

There seems to be an innate human response to reject or fear that which is different. It appears to be the way of the world today that the young distrust the old, and vice versa; that those of different races harbor suspicions about one another; and that entire cultures seem eager to go to war with others whose perspectives vary from their own. Since the first edition of this book, hundreds of wars and cultural battles have been waged, and untold numbers of communities and families have been torn apart because we do not learn from these events, nor do we talk about them in ways that have impact. The abundant evidence is that large numbers of people not only view others as crazy, they also view them as being unworthy of life.

In the past decade, new research related to psychology and biology, growth in the complexity of human affairs, and ongoing interest in psychological type as a framework to make sense of the world mean that a revision is necessary if we are to stay true to the purpose of the model. Psychological type provides a pragmatic template for understanding the architecture and interplay of perception and judgment in human experience. When understood and applied properly, this architecture can accelerate and enrich creative solutions in human endeavors and increases our opportunities to make our corner of the world a better place. And, like any tool, if used incorrectly or under the wrong conditions, the power of type can be neutralized or may even cause harm.

No model, no system, no understanding of the architecture of human perception and judgment can help unless all parties accept three fundamental conditions:

1. An assumption of the positive intention of others. There must exist recognition that, while we may look different and live our lives quite differently from one another, those differences are neither inherently bad nor intended to be harmful or disrespectful.

2. Tolerance and use of “hypothesis testing.” Rather than criticizing with certitude that we know the best method, best practice, or have the best perspective, we must stop to listen to other perspectives. It is a remarkable act of arrogance to assume that any one of us knows what another person is thinking in a given situation. We have to operate more like scientists: What is the evidence, what are the possible meanings, and how can we test our assumptions? A standard ground rule we use in teamwork settings is “offer your observations as perception rather than fact.” No one person has a lock on the truth.

3. A commitment to dialogue and understanding, recognizing that empathy is the cornerstone of mutually satisfying connections. Empathy doesn’t mean agreement; it means working toward a fuller understanding of the other person’s point of view in a situation.

The goal of the second edition of I’m Not Crazy, I’m Just Not You is to provide you with insights and perspectives that encourage you to work with others in ways that promote the three conditions summarized above. We invite you, with this revision, to continue learning new strategies that will help you deal with interpersonal and intercultural strife wherever you see it: at home, at work, or out in the world.

Psychological type invites us to look at the way we see and act on experience. This model attends to the whole of human approaches to dealing with everyday problems. Psychological type affirms that:

• Sensory information stimulates us in complex ways

• Visceral reactions to stimulation are recorded and catalogued

• Patterns are observed, and serve as ways to navigate daily challenges

• Anticipation of events and use of imagination alert us and generate possibilities

• Critical analysis enables us to find better solutions

• Reflection and critical consideration lead to clearer solutions

• Warm acknowledgement of engagement with others generates a sense of safety

• Personal valuation of events produces a passion for addressing perceived wrongs

If you know psychological type, you know that these eight statements identify a core benefit of how our use of Perceiving processes (Sensing and Intuiting) and Judging approaches (Thinking and Feeling) are manifest in Extraverted and Introverted ways. This alerts us to practical considerations to be found in each of the chapters, especially in the four new chapters added to the book.

Chapter 6: What Lies Underneath explains the link between type and emotional intelligence. Our emotions are intertwined with personality in profound ways. Personality type gives us an understanding of those things that trigger various emotional reactions and offers a useful answer for how to create more positive emotional flow in our lives.

Chapter 7: Getting There from Here addresses the way that type influences our personal effectiveness during change, in our careers, while managing stress, and in enhancing health in modern life. Almost everyone feels that he or she is just above the waterline in responding to the demands of everyday life. Our lives are more complex and the pressures more consistent. No longer can we expect work to occur Monday through Friday, eight to five; it is now a 24/7 proposition. Our relationships are taking new forms as web-based networking extends how we think of community. Our lives are often run by the automatic pilot of our psychological type, and the better we understand how to use our type effectively, the better we will become at using our natural talents to bring flow, well-being, and greater satisfaction to everything we do.

Chapter 10: What’s up, Pops? invites us to consider the interplay between generational issues and type. How does the influence of generational values affect type expressions? Are there differences in behavior between generations that vary by type? In other words, does an ESTJ at age twenty-two look more like an ESTJ at fifty, or do maturity and development blur the lines? Could a mature ESTJ begin looking like an ESFJ or INFP? Why does this matter? Depending upon generation and type, there are different answers to these questions.

Chapter 11: Across the Ponds explores cultural variables and how they affect expressions of type. For example, Extraversion is about how stimulation from the external environment results in various behaviors. We know now what we only hypothesized in 1997—these expressions are colored by culture and are experientially evident in different ways. An Extravert in China is likely to express Extraversion differently than one in India, Canada, or the United States. In other words, the type process is the same but the expression of it varies by culture.

We have revised the other chapters in this book as well, adjusting the text when new research enriches understanding. Our lives have changed as our own children move into adulthood, and our experiences have brought fresh insights. We have worked with thousands of people since the initial publication of I’m Not Crazy, I’m Just Not You, and we are grateful for the insights they have brought to our use of type, which we now share with you in this revision.

New material has prompted a reorganization of the book. We have separated the material to make it easier for you in two ways: first, some of you are already conversant with the basics and are eager to move to new content. While we hear over and over that even experienced users find our approach helpful and refreshing, sometimes time is of the essence and you want the new stuff! It’s here. Second, the new organization should allow you to use the book more easily as a handy reference.

The book is organized in the following order:

Section 1: Foundations: Personality Type from the Ground Up (Chapters 1 and 2)

This section provides a fresh look at what type really is. Far too many people associate psychological type with terms like Extraversion or Introversion or Thinking and Feeling and never really understand the underlying purpose and utility of these processes. It is important to know how Extraversion and Introversion affect our daily activities and how to use these energies for constructive management of personal stress. To do so, you need to get a firm grasp on the architecture of type. The focus of this section is to ground you thoroughly in the nature of type.

Section 2: Type Dynamics and Development: Personality Type’s Energy System at Work (Chapters 3, 4, and 5)

Rather than a trait or descriptive model of personality, personality type is about the interactive flow of energy in how we perceive and manage our experiences. Type is a dynamic system of information and judgments about how to proceed, from the smallest choices to the largest decisions. Understanding the richness of this system opens the doors on potential that a set of “flat” descriptions can never provide. Think of type more as a gyroscope of moving parts in interaction with the world around it.

Section 3: You: Applying Personality Type to Enrich Individual Effectiveness (Chapters 6 and 7)

At the end of the day, how you apply knowledge is what leads to effectiveness. This section looks at how personality type can be applied in very personal ways related to managing emotions and improving personal effectiveness. Chapters 6 and 7 are intended to enrich your way of using type.

Section 4: Us: Using Personality Type to Maximize Our Collective Strengths (Chapters 8 to 11)

“Pathways of Communication” and “Valuing Differences” explore how type affects our efforts to communicate with and to value those with personality preferences different from our own. Communication has been referred to as a dangerous activity because the ways in which we can misunderstand one another are so numerous. Type provides a model to take control of our messages so that we deliver the meaning we intend. The human struggle to value differences is evident in homes and communities, as well as among nations. Type influences what we consider an expression of valuing and how we deliver such messages.

The chapters “Across the Ponds” and “What’s up, Pops?” challenge us to consider how type plays out in the larger world of cultural and generational differences. We live within the context of our culture and of our relationships, which span generations. Our workplaces and our communities are more diverse than ever before. Though our friends in Europe and Asia have long experienced diversity in their large cities, we in North America are experiencing the most diverse migration into our cities in world history, as a look at recent demographics shows. Further, any astute observer of corporate life knows that we have multiple generations at work together in ways unlike previous generations. It is now commonplace to have a thirty-one-year-old team leader supervising fifty-five-year-old team members. Type offers us some insights on these phenomena.

Section 5: A Beginning: Personality Type Opens Pathways (Chapter 12 and Postscript)

“Beyond Patterns and Types” and “Knowledge Purchased” ask readers for mindful use of personality type at home and at work. Those values that lift us out of the muck of accusation, judgment, and repetition of bad patterns should free rather than imprison us. So often when individuals read the research describing “what is” in terms of behavior patterns, they interpret it fatalistically as “what will be,” as if type preferences are absolute predictors of behavior. We state firmly that there is another choice. The choice is to know one’s behavioral home base and to recognize the home bases of others. Understanding and insight can free us from mistrust and allow us to celebrate differences with confidence rather than disparage those differences in fear.

A book is only finished in the mind of the reader. Our hope is that this book takes on a “living” quality, prompting continued reflection, dialogue, and a reconsideration of how we behave in the world in relationship to each other and to the world at large. In the words of former National Geographic photographer Dewitt Jones, the question is, “Do you want to be the best in the world, or the best for the world?” Being the best for the world is only possible when you know the nature of your own mind. Psychological type provides a magnificent compass for that journey.

Roger R. Pearman and Sarah Albritton
Winston-Salem, North Carolina


Prescript: Considerations about Normal

What is “normal” human behavior? When we are troubled or amazed by what others do, we often remark, either with a furrowed brow or a gasp of delight, “It’s just not normal to be able (or willing) to do that.” We sometimes even hear the remark, “It’s not normal to be so normal!” Some people just can’t win the normalcy game. Even when we know intellectually that there are many ways to be normal, we still compare ourselves with friends, neighbors, colleagues, and celebrities, using them as a kind of personal checkpoint as if to say, “Compared with that person, I’m pretty normal.” But just when we allow ourselves to feel comfortable, we may find ourselves in disagreements, experiencing disappointment, or mired in confusion because we misunderstood, or were misunderstood by, someone else. Our version of normality meets resistance from other normal people. Such moments cause many of us to pause and try to figure out what happened to make things go wrong. We may find ourselves muttering, “It seemed like a reasonable request to me; why did she look at me as if I were crazy?” or “I was just trying to be helpful and considerate! Why do I suddenly feel like I made a terrible mistake?” or “I worked hard to prepare a thorough presentation. Why did they keep asking questions that were irrelevant and outside the scope of what I was asked to do?” In essence, the situational question we perpetually ask is: What behavior in this setting will seem normal, reasonable, and acceptable? It troubles us how and why such differences of perspective occur and, if truth be known, we really want to know if one perspective is more right than the other.

Compounding, and too often confounding, the search for normalcy are the many so-called self-help and pop psychology books. These are often based solely on one person’s experiences, but writ large to make those experiences seem normal and therefore applicable to you and me. Even self-help books that are not anecdotal are often based on research that has been conducted on a “clinical population.” In other words, the people who were studied and on whom a book’s assumptions are based are people who participated in a study because they were seeking professional help for an emotional or psychological problem.

Then, the well-meaning psychologist or psychiatrist writes a book for the general population based on the research about what treatment helped these people in the study, often neglecting to mention that if the reader isn’t troubled by the same problem to the point of seeking professional help, the remedy in the book isn’t likely to be a good fit. Further, these authors often make assumptions about “the rest of us “based on a small sample of people with admitted problems. Given the popularity of some of these books, it seems that true normality just doesn’t sell to the reading public.

So, where is a description of regular folks with regular jobs trying the best they can to make the most of themselves, their families, and their lives? Where are some responses to life’s everyday questions such as: Why do my spouse or kids and I consistently argue about this kind of thing? Why can’t I get my ideas across to my boss, or to the other members of the volunteer group I work with? How can I learn to be a better listener and a better communicator in general? Why is this project so energizing while others are so draining?

We hope that in this book you will find some answers, or at least a clear road map to lead you to them. It is our attempt to identify and discuss the many layers and levels of ideas about normal human behavior found in the dynamic personality theory called psychological type.

This theory of human behavior is based on sixty years of observation and research. Our work with psychological type began in 1978 and continues today. In our professional work as career counselors, therapists, managers, trainers, and later as corporate leadership specialists, we have used psychological type when appropriate to help individuals make career decisions, work through personal development issues, and become more effective managers and team members. Over nearly two decades we have trained or worked with thousands of individuals who, through an understanding of psychological type, have come to understand themselves and honor their own brand of “normal.” We will present here knowledge that is substantiated by sound research (not based on anecdote or on purely personal experience) and helpful to the average person. A bit of history and background provides the context for this effort.

In 1921, Swiss psychologist, anthropologist, and man of letters Carl Gustav Jung wrote Psychological Types, a book based on his extensive study of many varied cultures, both ancient and modern. The majority of the book is an anthropological treatment of how these cultures defined and described normal human behaviors. He described all the major trends and insights about personality, and offered his own modern-day explanation for two basic questions. First, how do normal human beings take in information—how do they know things? He called this dimension of personality Perception. Second, how do normal human beings make decisions or judgments about things? He called this dimension Judgment. Overlying these two core questions about mental functioning was a third dimension dealing with the question of where people get and expend their energy.

At about the same time, Katharine Briggs was asking the same kinds of questions. Katharine Briggs and later her daughter, Isabel Briggs Myers, were studying and writing about why different sorts of people succeed or fail at different jobs. When they read Jung’s work, they found that it embodied all their ideas and more. They then began what became the lifelong task of bringing everyday application and understanding of Jung’s insights to the general public—to “normal” people. Isabel Myers wrote to confidant Mary McCaulley, Ph.D., Associate Professor of Psychology at the University of Florida, that while listening to radio reports on World War II, it occurred to her that a type indicator could help people find more suitable jobs in the war effort and thereby bring the war to a close more quickly.1 She began to feel that if an instrument could be designed to help people identify their preferred Perceiving and Judging styles and the source of their energy, the insights gained would help them to value themselves and others more highly. Myers hoped that, with this knowledge, people could have more satisfying and successful educational and vocational experiences, as well as improved relationships. With these ideals to guide them, they spent the next twenty years developing what is now known as the Myers-Briggs Type Indicator® personality inventory, more commonly referred to as the MBTI®. And with this increase in knowledge, new assessments have emerged; building on Myers’ insights in some cases, but changing some type assumptions in the way type is sorted or measured, these new tools are gaining ground and finding new application around the world.

Inspired by nearly thirty years of research with type and other measures of personal well-being and individual effectiveness, we focus now on deeper understanding of type effectiveness and development. To our knowledge, this development and work with Jung’s model of psychological type is the only theory of human psychology that is based on normal populations and that emphasizes the constructive use of differences, rather than simply classifying and defining differences as matters of good–better–best or normal–abnormal outcomes.

Jung’s view is that the different styles of Perception, Judgment, and energy flow are just that—different. One is not inherently better or worse than another. Society may not take kindly to a model in which everybody wins, but it is our contention that this model is the key to successfully navigating the future. This deeply held belief is our motivation for writing. For if we—as individuals, families, communities, and societies—cannot learn to see value in the differing views and resources of others, we are surely lost.

You might well ask at this point why you need to read this book. First, all around us we can see that human beings are struggling with the issue of valuing differences. This book, at its core, is about how we can identify, understand, and value human differences in constructive and productive ways. The better you understand your own natural tendencies and how they are expressed in your behavior, the easier it is to understand those things that you take for granted and/or assume are as true for others as they are for you—your interpersonal blind spots. This understanding enables you to attend to your own personal development needs, thus freeing you from the nagging fear, “What have I missed in this interaction?” With an understanding of type, you’ll have a very educated guess about what is in your blind spot and can then take proactive steps to compensate. Just as important as what you learn about yourself is what you can learn about others. You may become aware of the dynamics and patterns natural to each individual; thus, you can learn to truly appreciate the richness of differences.

Second, we firmly believe you will find in these pages information that will aid you in every aspect of life—working, loving, parenting, and dealing with others. We have included many personal stories from our families, our work, and our volunteer experiences that we feel illustrate the important points. Yes, these are anecdotal, but take them in the spirit in which they are offered—not as glaring, bells-and-whistles events that only happen to special people, but as gentle teaching tales. You too can begin to notice similar incidents in your life if you keep your “type lenses” on. We will repeat over and over that type does not explain everything in human behavior and interaction. Far from it. But there is a pervasive quality about type that we and many others find intriguing, helpful, and often transformative. We hope our work can help you see that, too.

A final piece of groundwork is offered before we dive into these important matters. As we have obviously taken issue with the generalities made from the research base in some other books, you should rightly be wondering about the nature of the research upon which we have based this work. Research into normal human behavior is a compelling enterprise. Researchers must make sure that those participating in the research represent regular, everyday people. As discussed earlier, for answers to questions about normal human behavior it is not helpful to study patients in mental health institutions or long-term therapy and then generalize the results to the rest of us. So, assuming the samples used are representative of people in general, researchers have to be sure that the way data are gathered and analyzed makes sense. Have other influences on behavior been reasonably accounted for? Was the research setting nonthreatening and nonbiased? We made sure that these and many other more technical questions were answered appropriately before we included the results of any piece of research in our work.

Research base

The research that we have drawn on here comes from studies conducted all over the globe. We looked at research on everyday issues like stress, management behaviors, and psychological type. Each research piece used an assessment of personality type and some other measure of behavior. When we found that at least three different studies suggested the same qualities about a type, we used the descriptors in our presentations to participants in our workshops. After presenting programs all over the United States and Canada, we found that the descriptors were confirmed by folks of those types from all walks of life—home-keepers, office managers, ministers, line managers, counselors, and senior executives, to name a few.

We are confident in this material and have seen all the types respond well to the descriptors included here. We hope that understanding the source of the material and how it differs from many popular psychology books and other books on psychological type will help you become a more discerning consumer as well as give you the freedom to enjoy this work without having doubts about its validity. This work has produced material that allows for the exploration of the theory of psychological type, the dynamics of type, and how these can be used for personal and collective well-being.

The book’s postscript is written with practitioners in mind; we hope it will illuminate the ethics involved in administering and interpreting the psychological type tools, with particular emphasis on the moral problems created when using psychological type. If you are currently administering or interpreting assessments and/or contracting for those services with an external vendor, this chapter will be critical to your handling of those endeavors.

So, who is “normal”? In large measure, we all are. Our hope is that in these pages you will find insights into yourself and others that will provide you with the courage to celebrate, in all its many forms, the normalcy of us all.


SECTION 1
Foundations: Personality
Type from the Ground Up

“Seemingly chance variation in human behavior is not
due to chance; it is in fact the logical result of a few basic,
observable differences in mental functioning.”

Isabel Myers, Gifts Differing

1 Habits of Mind
Jung and Psychological Type
looks at the basic preferences and their combinations that make up type.

2 A Messy Complexity
The Patterns That Create Expressions of Heart
introduces how the preferences interact and relate to create a type pattern. 


CHAPTER 1
Habits of Mind
JUNG AND PSYCHOLOGICAL TYPE

At first waking in early dawn, we may be faintly aware of birds singing, cars moving down the road, the feeling of an empty stomach. As we move toward greater consciousness, the sensations slowly intensify toward a complete and poignant awareness of being alive. Images from the previous night’s dreams may float through the mind; we may make some effort to give meaning or bring order to the story. Slowly, recognition of the full day ahead brings us to attention and makes us climb out of bed. For some, these early moments of awareness are replete with wave after wave of physical sensation: the sunlight on the curtains, the coolness of that certain spot on the sheets that hasn’t been occupied for a while. Others may be more aware of an inner voice planning the day and reviewing the possibilities it holds. Some may decide which things are most important to do today; a few will even announce, whether or not anyone is around to hear it, “My to-dos today include....” By the time we sit down for breakfast, our direction of awareness and attention has already provided clues about our mental habits.

This direction of awareness, selectivity of attention, and focus of the mind’s eye from the earliest moments of morning to the final instant of consciousness before sleep at night make up an individual’s psychological type. Carl G. Jung’s concept of a psychological type is, at its heart, an examination of the way we attend to, bring order to, and make decisions about our awareness.2 Some psychologists have suggested that our perceptions are the realities about which we make judgments and take actions. If this is true, understanding the mechanisms by which we formulate our perceptions becomes critical to understanding our habitual behavior. If personality type theory is real, as we believe it is, habits of behavior are the expressions of typical patterns of Perception and Judgment embedded in each person’s consciousness.

For example, a person who habitually focuses on the details of the world around her will likely exhibit behaviors concerned with precision, accuracy, and the order of details in the present moment. Likewise, if a person experiences life more like an impressionist painting, seeing few clear details but gaining a vivid image of the overall scene, we might hypothesize that his behaviors are likely to be concerned with patterns, possibilities, and nurturing an emerging vision to be fully expressed in the future. These are but two examples of the variety of interplay between habits of mind and observable behavior.

Psychological Type in Context of Individual Personality

While hypotheses about personality can be based upon distinct and observable patterns, using personality type to predict behavior is unwise; there are myriad other influences on behavior. Jung conceived of personality type as a habit of mind, not a fixed and unbreakable pattern, and his use of the word “type” was really shorthand for typical. American translations and current usage of type tend to imply typecast or stereotype, but this connotation was the farthest thing from the mind of Jung and from the minds of Katharine Briggs and Isabel Briggs Myers when they actualized Jung’s theory in the Myers-Briggs Type Indicator® personality inventory. The same can be said of the numerous relatively new publishers of personality type tools: they support an assessment of a dynamic system of psychological energy that taps into patterns of Perception and Judgment.3 All of these tools are covered in detail in the Appendix. Fortunately, all psychological type assessments claim the same Jungian roots, which means that the insights outlined in this book apply, no matter what your source of type assessment may be. For example, in addition to the MBTI®, you may have taken the Golden Personality Type Profiler, Majors Personality Type Inventory, or the Pearman Type Effectiveness Indicator.

We know, of course, that while we tend to be most comfortable with our habits, they do not always dictate or predict our behavior or responses. And so it is with our psychological type, or habit of mind. While the patterns of an individual’s direction and process of attention are shared by others, each individual has a unique personal psychology and behaves in ways that may have other roots.

People’s life experiences, the demands of their current situation, their developmental stage in life (the perspective of adulthood is a good deal richer than the one of childhood), and other inborn dispositions such as intelligence are all behavior-influencing factors in addition to psychological type. For example, if a naturally expressive person who gets energy from interacting with others is raised in an abusive home, he may learn that thinking out loud leads to pain. As an adult, he may revert to a silent thought process or a detached coping strategy when he feels threatened or stressed. A woman’s biological clock or a man’s midlife crisis may beget all kinds of behavior that are not expressions of natural type preferences. But their behavior and emotions are real nonetheless. This is precisely why we cannot make predictions of behavior or competencies based solely upon a person’s type preferences. Much to the chagrin of many type enthusiasts, we must say loudly: type does not explain everything!

Yet to deny that we have habits is to ignore that we generally hold our forks the same way at every meal, that we usually put on our clothes in the same order, shave our legs or faces in the same pattern, react to questions with much the same facial expressions, and respond to certain stimuli in a consistent way. These habits of being pervade our thoughts and external behaviors. They do not, however, preclude or exclude other responses. When the situation calls for it, a healthy individual can adapt, breaking old habits and rising to the occasion. So the words typical and habitual, when applied to a person, do not mean that the person is rigid, fixed, or exclusive, but they do give some image, some sense of the person’s patterns of seeing and responding to the world.

Amid the richness of experiences and situational demands, defined and discernible patterns of Perceiving and Judging information can still be reasonably discerned and understood. Lest anyone feel that applying personal traits to a pattern somehow compromises individuality, it’s interesting to note that even fingerprints, the most renowned and overused metaphor of personal uniqueness, can be sorted into categories of recognizable patterns (the FBI, for example, sorts them into four classifications for faster identification—loops, arcs, whorls, and accidental lines). So too does psychological type provide a pattern or structure onto which our unique and individual experiences and mind-sets are grafted. With the understanding that it is but one of many influences on behavior, let us now turn our full attention to understanding psychological type.

An Overview of the Model

In his book Psychological Types, Swiss psychologist Carl G. Jung suggested that we can sort typical mental habits among opposite poles of three personality dimensions.4 The first, and perhaps most pervasive, dimension pertains to the primary source and direction of a person’s energy. According to Jung’s theory, the primary direction and source of psychological energy is focused toward either the outer world or the inner world. Jung used the terms Extraversion and Introversion to describe this distribution of energy. The second dimension, which he referred to as a mental or cognitive function, has to do with how we perceive information and what kind of information is initially attractive to us. The two
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The Model in Depth: Finding Your Own Home bases
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