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Part I – A Labor Market That No Longer Makes Sense
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Chapter 1 – The Labor Market Illusion: Why “Lower Unemployment” Doesn’t Feel Real / When Something About The Labor Market Feels Fundamentally Off.
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Official statistics tell us unemployment is low, jobs are plentiful, and the economy remains resilient. Yet conversations at kitchen tables, in break rooms, and across dinner gatherings tell a very different story. People feel anxious. Workers feel replaceable. Job seekers feel invisible. Even those who are employed often feel one missed paycheck away from trouble.

This disconnect is not imagined. It is structural.

The unemployment rate, as commonly reported, measures a narrow condition: whether someone actively seeking work has a job at a given moment. It does not measure job quality, wage sufficiency, stability, hours worked, benefits, or future security. It does not capture whether a person is working multiple jobs to survive. It does not include those who have left the workforce entirely out of discouragement. It does not reflect underemployment – people working far below their skill level simply to keep income flowing.

In other words, the unemployment rate answers the wrong question.

The real question is not “Are people working?”

It is: “Are people secure?”

A growing number of workers are technically employed but practically unstable. They work part-time when they want full-time hours. They accept contract or gig work without benefits because permanent roles are unavailable. They remain in positions they dislike or fear because the alternative feels worse. This creates an illusion of strength while hiding fragility underneath.

Workforce participation has quietly declined. Millions of working-age adults are no longer counted because they are no longer searching. Some retired early. Others burned out. Others are trapped between caregiving responsibilities, health issues, or discouragement after repeated rejection. Their absence makes the labor market look tighter than it actually is.

At the same time, job creation increasingly favors roles that are low-wage, unstable, or dependent on continuous economic stimulus. Many new jobs exist in sectors supported directly or indirectly by government spending, healthcare expansion, public administration, or subsidized services. These jobs may be necessary, but they are not self-sustaining engines of growth. They require funding, not demand.

This matters because labor markets are healthiest when jobs are created to meet genuine consumer demand, not when they are sustained by policy decisions or borrowing.

Another distortion comes from hours worked. Many people are “employed” but working fewer hours than they need. Others are working far more than they want. Some hold two or three jobs, not out of ambition, but necessity. Multiple job holders inflate employment numbers while masking income insecurity.

Then there is the psychological shift.

Workers no longer assume continuity. Layoffs are no longer seen as emergencies or failures; they are treated as routine management tools. Entire departments can disappear overnight even in profitable companies. This changes behavior. People stop planning long-term. They delay family formation. They hesitate to invest in homes, education, or communities. They conserve, not because they are pessimistic, but because experience has taught them caution.

The labor market appears functional. But functionality is not health.

A system can operate while deteriorating.

This is the illusion: a labor market that looks strong in aggregate while feeling weak at the individual level. And when millions share that experience simultaneously, the problem is not personal – it is systemic.

The reasonable observer must conclude that something deeper is at work. The discomfort people feel is not a mood. It is a signal.
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Chapter 2 – Built on Borrowed Demand: Why Today’s Jobs Exist Because Debt Exists

[image: ]


To understand why the labor market feels fragile, one must confront an uncomfortable truth: a significant portion of modern employment exists because debt exists.

This is not an accusation. It is arithmetic.

Economic demand traditionally arises from earned income, savings, productivity, and organic growth. People buy goods and services because they have produced value and accumulated surplus. Businesses hire workers because customers demand their output. This cycle is slow, durable, and self-reinforcing.

That is not the dominant model today.

Today’s economy relies heavily on deficit spending, credit expansion, and monetary accommodation to generate demand. Government spends far more than it collects. Consumers borrow far more than they save. Corporations leverage balance sheets to finance operations and growth. Central banks suppress interest rates to keep borrowing affordable.

This creates activity – but not necessarily sustainability.

When government runs persistent deficits, it injects demand into the economy that would not otherwise exist. That demand supports jobs directly through public employment and indirectly through contractors, vendors, healthcare systems, education, infrastructure, and service industries. Entire employment ecosystems depend on continued borrowing.

Remove the borrowing, and the demand weakens.

This is why the analogy of starter fluid matters. Debt-fueled spending is like spraying accelerant on a pile of logs. It produces heat quickly. It looks impressive. But once the spray stops, the fire fades unless the logs themselves can burn.

In a healthy economy, labor demand is supported by enduring value creation. In a debt-dependent economy, labor demand is supported by continued injections of borrowed money.

This distinction explains why labor markets often look strongest just before they weaken. As borrowing expands, jobs increase. As stimulus flows, employment rises. But when interest rates rise, deficits tighten, or credit contracts, the artificial demand disappears quickly – and labor must reprice.

This is why payroll is always the first adjustment. Labor is flexible. Debt is not.

Businesses can cut workers faster than they can restructure balance sheets. Governments can delay infrastructure but cannot easily cut entitlement spending. Households can lose income overnight while expenses remain fixed.

The result is asymmetry: employment absorbs the shock.

The danger is not merely that jobs disappear. It is that people build lives assuming that debt-supported demand is permanent. They take on mortgages, student loans, auto loans, and credit card balances believing income will persist. When it does not, the consequences cascade.

Debt magnifies labor risk.

In past decades, periods of unemployment were painful but survivable for many households because debt burdens were lower and savings rates higher. Today, the margin for error is thin. Job loss quickly becomes financial crisis. Consumber debt levels consistently reach new records.

This is why the labor market feels “weird.” It is being asked to carry weight it was never designed to carry. It is being propped up by borrowing rather than anchored in productivity. It is stable only as long as debt continues to grow. 

The reasonable man does not assume this can continue indefinitely.

If jobs require debt to exist, then employment is contingent – not guaranteed. And when debt growth slows or reverses, labor must adjust downward.

This is not pessimism.

It is structure.

And once seen clearly, it reframes everything that follows.
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Part II – Corporate Power, Layoffs, and the Hollowing Out of Work
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Chapter 3 – The Human Cost of Job Loss: Debt Turns Layoffs into Life Events
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Unemployment is often discussed as a statistic.

For those who experience it, it is a reckoning.

A layoff is rarely just the loss of income. It is the sudden collapse of assumptions – about stability, progress, identity, and control. In a highly leveraged society, job loss becomes something far more severe than temporary dislocation. It becomes a cascading crisis.

This is where debt changes everything.

In earlier generations, unemployment was painful but often survivable. Households carried less debt. Mortgages were smaller relative to income. Student loans were manageable or nonexistent. Credit cards were used sparingly. Savings rates were higher. Families had buffers.

Today, those buffers are gone.

Modern households are structured around continuous income. Mortgages, rent, car payments, insurance premiums, student loans, healthcare costs, subscriptions, childcare – none pause when income stops. Debt does not care about circumstances. It does not adjust to hardship. It compounds.

This is why layoffs feel different now.

Job loss immediately triggers triage. Bills are prioritized. Retirement accounts are raided. Credit cards are maxed. Emergency funds – if they exist – are depleted quickly. Decisions are made under stress, not strategy. Long-term planning disappears.

Psychologically, the toll is heavy.

Work provides more than income. It provides structure, dignity, routine, and social identity. When employment disappears, many experience shame alongside fear. Even competent, experienced professionals begin questioning their worth. The job search becomes exhausting, especially when rejection is silent or automated.

Debt amplifies this strain.

Every day without income is not just lost opportunity – it is negative progress. Balances rise
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