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Disclaimer


All rights reserved. No part of this publication may be reproduced, distributed, or transmitted in any form or by any means, including photocopying, printing, recording, or other electronic or mechanical methods, without the prior written permission of the publisher, except in the case of brief quotations used in critical reviews or articles. All trademarks and registered trademarks mentioned in this book are the property of their respective owners. This publication is intended solely for informational and educational purposes. While the publisher, author, and editors have made every effort to ensure the accuracy of the information herein at the time of publication, they do not assume and hereby disclaim any liability for loss, damage, or disruption caused by errors or omissions, whether due to negligence, accident, or any other cause. The use of any information, guidance, or instruction in this book is strictly at the reader's own risk, and it is not intended as a substitute for professional advice in legal, financial, or other fields.


Trademark and Framework Notice


P.I.L.L.A.R.™ is an original framework developed by Dr Mehmet Yildiz to support writers, authors, and content entrepreneurs in building a sustainable and healthy online writing business. This framework is used for educational, coaching, and publishing purposes. It is not affiliated with or endorsed by any other organization or trademarked brand. The ™ symbol indicates a proprietary concept claimed by the author under common law trademark usage.


	[image: ]
	 	[image: ]


[image: ]

Book Description

[image: ]


[image: A person with a light bulb and text]

Substack Mastery (V2): A Practical Guide to Grow with Purpose, Write with Confidence, and Build a Loyal Audience Using the P.I.L.L.A.R.™ Framework Insights

When I first shared what I had learned about writing on Substack, I wanted to help other writers find their footing, just as I had struggled to do so myself. 

My early version of Substack Mastery focused on practical steps: how to write better posts, build a mailing list, and understand the platform. It helped thousands of writers to start Substack successfully, which delighted me. 
However, as more new writers reached out to say they were still overwhelmed or unsure how to grow their audiences and start earning a reasonable income via their newsletters, I realized that previous strategies and tactics alone were not enough. I needed something more radical to make a lasting impact and support fellow writers on Substack. 
That is what led me to create the P.I.L.L.A.R.™ Framework. It is not a magic formula. It is the system I developed after making numerous mistakes, starting over multiple times, and rebuilding everything with greater intention. 

This new approach helped me grow my Substack audience to over 240,000 subscribers between 2024 and 2025, and I became a best-selling author on Substack even though it was not my intention. 

This success was not achieved through viral tricks but rather by consistently aligning my content with purpose, values, and clarity. And it has now helped thousands of other writers find their voice and build real communities around their work.

This new book is my way of passing that learning forward. If you are feeling invisible, burnt out, or unsure how to grow without selling your soul or spending hours doing things that do not feel right, this new version of Substack Mastery will meet you where you are. 

I will walk you through the new PILLAR framework, additional strategies I've developed, real-world examples, common pitfalls, and ways to make your newsletter work on your terms. And if you're tired of all the hype out there, I wrote this as its opposite. I am a realistic and pragmatic optimist. 

In this new book, you will also get a preview of the Substack Mastery Boost Pilot initiative I am quietly building with our growing community. It is a low-cost, writer-first platform designed for education and marketing, supporting ethical growth, reader discovery, and mutual learning in 2026 and beyond.

I believe we do not need to chase algorithms to succeed. We need a structure we can trust, a rhythm we can sustain, and a community that lifts us as we grow. 

More importantly, I focus on making our readers happy with high-quality and valuable content. I factored in all these key success factors in this book and simplified the concepts and practices with relatable and memorable examples. 

That is what Substack Mastery V2 offers to take your writing business to the next level.  You are welcome to join my joyful community on Substack, Medium, Patreon, and other platforms to shine. I wish you the best in your writing journey. I can be contacted via my website digitalmehmet dot com. 
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By Dr Mike Broadly, Substack Bestseller,  Retired Health Scientist,  and Public Health Consultant

When I left academia and the scientific world, I knew how to write for peer-reviewed journals, but I was unsure how to write for a broader audience. 

I had experience presenting arguments and theories, but very little practice in building relationships with an audience outside my field. 

Like many of my peers, I carried a fear of irrelevance in digital spaces and skepticism toward platforms driven by visibility metrics. That changed after I read the first edition of Substack Mastery in 2024

The book spoke to concerns I had struggled to articulate. It did not try to impress me. It addressed my doubts with honesty, precision, and encouragement rooted in direct experience. 

The structure was simple but not simplistic. What I appreciated most was how each section brought clarity without reducing complex nuances. 

Additionally, the emphasis on email list building had a profound impact on my growth on Substack. Before reading the relevant book, Smart Email Marketing and Content Integration, the concept seemed like rocket science to me. 

I also completed a three-level training program on Udemy called "From Zero to Substack Hero," designed by media expert and bestselling Substack author Aiden MC, based on the first version of "Substack Mastery." This educational program accelerated my learning. 

I could tell the author had lived through the very struggles I faced—uncertainty, inconsistency, mental fatigue, and lack of structure. And yet, he had moved through them in a way that made sense to someone like me.

That book helped me transition from theoretical thinking to practical execution. It gave me a foundation to understand Substack—not just as a tool, but as a system of relationships, responsibilities, and rhythms. 

I built my publication using the methods outlined in that first version. I began to think more deliberately about audience fit, reader loyalty, and the timing of each decision I made. 

Within months, my small list began to grow. Within a year, my publication gained recognition. Without any promotion, I received the Substack Bestseller badge, based solely on community referrals, sustained engagement, guest blogging, and word of mouth.

I read the manuscript of the updated version of Substack Mastery, Version 2, multiple times as an alpha and beta reader. I also listened to the audio version of the advanced copy through Google Play. 

This new version improves upon the first in every important way. With the introduction of the P.I.L.L.A.R.™ Framework, the content becomes even more coherent and immediately applicable. 

Each pillar introduced a structure I had already begun to experience intuitively, but had not yet fully named. This framework offered something rare in digital publishing: orientation grounded in lived knowledge, with room to grow.

Positioning helped me define what my writing stands for and why it exists. Intentional Content offered a lens through which I could shape ideas into formats that connect. 

The section on List Growth gave me practical, ethical techniques to build visibility without draining my focus. 

Loyalty Loops reminded me that meaningful communication begins with small, thoughtful gestures, not grand campaigns. 

The Activation of Revenue was especially clarifying. It helped me align my offerings with the value I provide, without feeling guilty or pressured. And Rhythm and Review taught me how to track what matters, adjust without panic, and stay engaged without losing energy.

Dr Yildiz does not write for applause or income. He writes to educate, inspire, motivate, and empower. 

He has built systems, coached thousands of creators, and tested what works across multiple platforms, including Substack, Patreon, Medium, and other platforms. 

What distinguishes this enhanced version of the book from others is its maturity. It respects both the psychological and structural aspects of writing. It avoids vague encouragement and instead offers a serious model for sustainable growth.

I have returned to this book many times over the past year, not because I needed motivation, but because I wanted a reliable source of clarity in an ambiguous digital world. This second edition continues that role. It provides a customizable strategy, high-level roadmap, best practices, pitfalls to avoid, and essential tools.

If you are a creator looking to build something lasting, this book deserves your full attention. It helped me rethink my writing practice. It shaped my habits. 

And most importantly, it reminded me that writing for real people, with respect and care, is still the most rewarding form of communication I know.
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Substack Mastery V2: As a Systematic Path to Grow, Connect, and Succeed as a Writer in the Creator Economy
This book is written by a bestselling Substack author with over 239,000 subscribers and the founder of the Substack Mastery Boost Pilot Program.
Many writers feel overwhelmed on Substack because they lack a clear path. Growth feels random. Engagement feels fleeting. Monetization feels out of reach.

In Substack Mastery V2, Dr Mehmet Yildiz offers a system that addresses these common struggles with uncommon clarity. As a bestselling author and the leader of one of the largest writer communities on Substack and Medium, Dr Yildiz has guided thousands of creators through the noise. This book is the result of that journey.

Born out of real-time experimentation, rigorous ethnographic involvement, and honest conversations with over 300 writers, the P.I.L.L.A.R.™ Framework is a structure that sustains long-term growth. 

Each element—Positioning, Intent, Loyalty, Leverage, Authenticity, and Rhythm—helps writers focus on what matters most and build with purpose, rather than pressure.

This second edition goes beyond tactics. It weaves together writing strategy, business clarity, audience psychology, and creator resilience. You will learn how to:

	Build a loyal subscriber base without chasing gimmicks

	Design content that earns trust and sparks conversations

	Convert free readers into paying supporters through meaningful interactions

	Use data without losing your creative voice

	Avoid burnout while growing sustainably in a crowded space


Dr Yildiz’s Substack Mastery Boost Pilot—scheduled to become a full service in 2026—adds even more support for writers, offering low-cost marketing, curated growth opportunities, and collective credibility through a values-driven community.

If you are tired of scattered advice and want a structure that works in real life, this book is for you. 

Whether you are starting from scratch or stuck at a plateau, Substack Mastery V2 gives you the mental clarity and practical tools to create, grow, and succeed with confidence.
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Dr. Mehmet Yildiz is a cognitive scientist, postdoctoral researcher, and seasoned technologist in the healthcare industry, having worked as a Distinguished Enterprise Architect on multi-billion-dollar projects. With over 45 years of experience in the IT and healthcare industries, he has led complex enterprise projects for large corporate organizations, including IBM, Siemens, and Microsoft. His focus is on cutting-edge technology and science-based solutions for health and wellness.

He is a seasoned writer and the author of multiple books on technology, health, science, and content development, combining decades of experience in science, technology, enterprise architecture, and corporate business leadership. With an academic, research, innovation, and invention background, Dr. Yildiz has made significant contributions to content creation, marketing, strategy, and digital innovation.

As the chief editor and owner of 17 prominent publications on Medium, he has built a thriving community of over 38,000 writers, supporting them in their creative journeys. His expertise extends to Medium and Substack, where he continues cultivating a large, engaged community, guiding writers to discover their unique voices, grow their audiences, and develop sustainable newsletter-based businesses. 

In addition to his publications on Medium, he owns multiple publications on Substack: one focused on health and wellness, another on technology, and a third on content marketing strategy, which has garnered over 239,000 subscribers. In his recent book Substack Mastery and Advanced Substack Toolkit, Dr. Yildiz distilled decades of knowledge into actionable insights, offering writers practical strategies to succeed in today’s competitive digital landscape.

You can connect with the author on several platforms linked to his website, digitalmehmet.com.
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Why I Wrote This Book in 2024 and Why I Updated It in 2025 with a New Framework
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In early 2024, I made a public announcement that surprised many in my network. I informed my readers that I had decided to dedicate 95 percent of my public writing focus to Substack, leaving only 5 percent for Medium. Some people thought this was a radical decision. Others quietly watched to see what would happen next.

Not long after that announcement, I received a call from someone who knew me well, the CEO of one of my long-time publishing partners and a trusted friend. She had been following my work and had noticed my bold move toward Substack. She told me they had been searching for someone with real, lived experience to write a book about Substack. She said she wanted an experienced author who had done the work, not just another writer who was good with words.

She believed I was the first author they thought of. That felt good to hear. But I knew what was coming next. She asked if I would be interested in writing the book. I told her I was open to it, but I had no interest in returning to the old ways of publishing—the rigid contracts, the creative compromises, and the tiny commissions that barely covered the cost of a coffee.

To my surprise, she understood. She offered me a hybrid publishing deal, giving me the freedom I needed while still allowing them to bring the book to market. It sounded like a win-win. But there was one more thing. She told me the market for books about Substack was heating up fast, and they needed the manuscript quickly. She asked me to send a proposal within three days. I did. They approved it the next day.

What stood out to me the most was their clear request. They did not want theory. They did not want fluff. They did not want another motivational speech dressed up as a book. They wanted the real thing. They wanted me to tell my story, with all its ups and downs, all its lessons and mistakes, written in my own voice. They wanted me to lay it all out as if I were talking to a friend over coffee—straightforward, honest, and real.

And that is exactly what I did. Compared to the technical and scientific books I had written before, this one flowed effortlessly. Every evening, after my work and meditation, I sat down and talked to myself. I transcribed those conversations, cleaned them up, and sent the draft to the editor. Before I knew it, Substack Mastery was out in the world.

That book became a success much faster than I expected. It connected with readers, sparked conversations and reached more people than I had imagined. However, the truth is that even as I celebrated its release, I knew it was not yet finished. Something was missing. I needed a strong framework. 

I had written it based on what I knew at the time. But anyone who has spent time building something real knows that the learning never stops. You learn more by doing, by failing, and by getting back up again. And that is exactly what happened to me after that book was published.

Over the past year, I have lived the lessons I could not have known when I wrote the first edition. I have grown my network to over 240,000 subscribers across multiple publications. I have built a trusted reputation, not by shouting the loudest, but by being endorsed by hundreds of fellow Substack writers. 

Without running a single paid promotion, those endorsements generated thousands of new free subscribers and hundreds of new paid subscribers. That experience alone taught me one of the most valuable lessons I have ever learned—authentic community endorsement beats self-promotion every single time.

With this progress and new ideas,  I decided to update the Substack Mastery book in 2025. I have more to give now. I have gained more clarity through lived experiences. The key reason is more hard-earned wisdom that I could not have shared with you before.

When I look back, I remember how overwhelming it felt when I first started building my own Substack. I remember hitting 'publish' and wondering if anyone had even noticed. The silence was deafening. I started to question if my work mattered at all. Maybe you have felt that way too.

This updated edition is my response to those moments, not just for me but for you. It is my way of handing you a map I wish I had when I started. It is not a promise of overnight success. It is not a collection of cheap tricks. It is a practical, lived guide to help you cut through the noise, find your voice, and build something that lasts.

You will not find recycled theories or cookie-cutter formulas in these pages. What you will find are the strategies, insights, and real-world lessons I have gathered from five years in the trenches. You will learn how to develop your unique perspective in a way that makes readers pause and take notice. 

Additionally, you will discover how to attract and keep the right audience without falling into the trap of chasing empty numbers. You will gain a clearer understanding of how to build an ecosystem that supports long-term growth and keeps your platform alive and relevant.

I will also show you how to turn your Substack newsletters into a meaningful source of income that aligns with your current stage without feeling like you have to sell your soul. Along the way, I will address the very real struggles that every content creator faces, series issues like burnout, inconsistency, and the constant pressure to meet reader expectations.

I will not just tell you what to do. I will walk alongside you, sharing what worked for me, what failed miserably, and what I wish I had known sooner.

This book is not about theory. It is about practice. It is not about perfection. It is about progress. And it is not about me. It is about you, as a creator, freelancer, or startup builder.

As you read, you will come across references to some of my Medium stories. You are welcome to explore them if you are curious, but you do not have to. I included them for those who want to dive deeper. Feel free to skip them if you prefer to stay focused on Substack.

I want you to know that the proceeds from this book will go directly to supporting the Substack Mastery education platform, which I run with the ILLUMINATION community. This platform helps freelance writers like you grow their newsletters, reach more readers, and build a sustainable creative business.

This book is my way of giving back. It is also my invitation for you to join me and our growing community of creators who believe in meaningful engagement and mutual support.

I am honored to have you here. I do not take your time for granted. I wrote this new book to empower you with new insights and more inspiration, and I hope it becomes a valuable resource you can return to when needed as you build your path in the world of online writing, publishing, marketing, and selling.
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The P.I.L.L.A.R. Framework: 5 Pillars of a Successful Online Writing Business
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Why I Created the P.I.L.L.A.R.™ Framework and Applied it to the New Version of Substack Mastery
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When I published the first version of Substack Mastery, my primary goal was to document what I had learned through trial, observation, and experimentation. 

At the time, I focused on the tactical aspects of writing compelling posts, building an email list, and understanding the Substack interface. While many readers found those insights helpful, I realized over time that something fundamental was missing: a guiding structure that connects the pieces into a sustainable system.

In my own Substack journey, I experienced a significant shift. Between early 2024 and March 2025, my subscriber base increased fivefold. I did not achieve this through hacks or viral tricks. What made the difference was a clear system, one I could return to whenever I felt overwhelmed or uncertain. That system became the P.I.L.L.A.R.™ Framework.

Each part of the framework reflects a deeper truth I uncovered through consistent writing, audience feedback, and coaching hundreds of creators. I observed that most writers struggle not because they lack talent or drive, but because they lack orientation. Without clear positioning, their message becomes diluted. Without intent, their posts lose power. Without structured growth and emotional connection, they burn out or plateau. And without a rhythm that includes regular reflection, they miss opportunities to refine what works.

This realization helped me rebuild my own Substack from the inside out. I focused on clarifying my positioning with new series formats and clearly defined value for each reader segment. I created intentional content pathways that led free readers to premium offers, designed loyalty loops through replies, thank-you notes, and early access for paid members, and used Substack’s data to review and improve my publishing rhythm. All these pieces came together through the P.I.L.L.A.R.™ system.

In March 2025, I reached a milestone I once thought unlikely: I became a Substack bestseller. That recognition was not just about numbers—it validated the clarity, consistency, and care I had poured into my publication. And it proved that creators who build with structure, purpose, and resilience can grow meaningfully—even in a saturated space.

This chapter marks the beginning of Substack Mastery V2, not as a revision of old tactics, but as a more refined and thoughtful presentation of what truly sustains a successful writing business. The P.I.L.L.A.R.™ Framework serves as the foundation for this version, built on experience, refined through evidence, and offered as a practical tool for writers seeking to thrive with less stress and greater purpose.

P — Positioning: Own Your Identity and Make It Memorable

Positioning involves clarifying the reason your writing business exists and how it is distinct from others. From my experience mentoring thousands of writers, I observed that many talented individuals struggle not due to a lack of skill, but due to a lack of clarity. One freelance writer I supported had strong expertise in mental health, but her newsletter covered unrelated topics such as recipes, book reviews, and general productivity. After aligning her messaging around real stories of mental resilience and refining her tagline, she tripled her subscribers in three months. Clear positioning filters noise, attracts aligned readers, and conserves cognitive energy.

This clarity also reduces decision fatigue and mental overload. As I explained in Cortisol Clarity, confusion and fragmented focus elevate stress levels. A clearly positioned writing platform provides stability and direction, both of which are essential to sustaining creativity and mental well-being.

I — Intentional Content: Write With Direction and Deliberate Purpose

Writing with intent means each piece has a defined function: to inform, invite, convert, or strengthen a connection. During coaching, I observed that some writers published frequently with minimal impact, while others with less frequent schedules built strong engagement. 

The key distinction was the purpose behind their content. One book author transitioning to Substack initially repurposed old blog posts without a unifying strategy. We adjusted her structure so that each article led into her premium offer. As a result, her conversion rate increased eightfold.

Intentionality in writing is also a cognitive safeguard. As I noted in Train Your Brain for a Healthier and Happier Life, cognitive fatigue accumulates when we operate without focus. Writers who connect content with purpose not only preserve their mental clarity but also develop stronger, long-term relationships with their audience.

L — List Growth: Build Visibility Through Strategic and Ethical Means

Growing your email list requires deliberate strategies and a focus on quality over vanity. I regularly remind creators that a stagnant list reflects an unscalable business model. 

One creator I worked with had substantial visibility on Medium but only 92 subscribers on Substack. By leveraging Substack’s built-in recommendation engine, offering a clear incentive for referrals, and optimizing her calls to action, her list grew to over 5,000 subscribers within three months.

Each subscriber represents more than just a number—they offer insight, feedback, and a sense of community. Growth should serve as a process of mutual enrichment. As explored in Cellular Intelligence, external growth is most sustainable when it aligns with internal stability and learning.

L — Loyalty Loop: Strengthen Retention Through Meaningful Interaction

A sustainable writing business focuses on cultivating existing relationships rather than merely acquiring new ones. Writers in my Substack Mastery program who focus on reader loyalty through emotional touchpoints—such as regular updates, exclusive notes, and thoughtful replies—tend to develop highly engaged communities. 

One creator transformed her low-interaction list into a vibrant community by responding to a small set of reader emails on a weekly basis.

Loyalty contributes to cognitive and emotional well-being. Receiving thoughtful feedback reinforces purpose and nurtures intrinsic motivation. As highlighted in Cortisol Clarity, emotionally fulfilling interactions enhance neurochemical balance, supporting both mental resilience and creative longevity.

A — Activation of Revenue: Convert with Clarity and Respect

Generating income from writing is a necessary part of sustaining intellectual and emotional labor. Many creators underprice or avoid monetization altogether due to internal hesitation. 

However, when the offer is clearly defined and communicated with respect, conversion becomes a natural progression. One Substack writer I guided offered access to an archived series of premium posts. This single addition resulted in 275 new paid subscribers in just two weeks.

Earning revenue validates the relevance and utility of your work. In Train Your Brain, I explored how acknowledgment, especially through financial support, enhances neural reward systems and boosts long-term motivation. Value-based monetization supports both business viability and cognitive well-being.

R — Rhythm and Review: Maintain Consistency While Adapting Through Feedback

Consistency is a stabilizing force in any creative enterprise. However, consistency must be aligned with feedback. I advise writers to establish a publishing rhythm—weekly, biweekly, or monthly—that suits their energy and audience expectations. 

What matters most is follow-through. Readers adapt to patterns, and predictability strengthens trust.

Reviewing metrics such as open rates, paid conversions, and feedback frequency is equally important. In one instance, changing the publishing day from Friday to Tuesday resulted in a significant increase in engagement for a client. Minor strategic changes, guided by data, often yield major benefits.

Adaptation is an essential trait for cognitive and business growth. As outlined in Cellular Intelligence, feedback is not a sign of failure but a signal for refinement. Writers who reflect, assess, and adjust tend to build resilient and fulfilling writing businesses.



The P.I.L.L.A.R.™ Framework—Positioning, Intentional Content, List Growth, Loyalty Loop, Activation of Revenue, Rhythm and Review—offers a foundation for writers who want to grow with clarity, serve with integrity, and live with greater health and freedom.
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Chapter 1: What is Substack and  why does it matter for writers
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Whenever I open a new book, I always take a little extra time to read the preface and the first chapter. I know from experience that if a book doesn't grab me early, I will likely put it down and never return to it. That is why I took extra care writing this first chapter, especially if you are holding this book in your hands or reading it on a screen for the very first time.

Let me begin by saying this. What you are about to read is not another theory-driven, high-level marketing guide. This book comes straight from my lived experience—both the rewarding moments and the painful ones. It is written for creators who are ready to build something that matters.

If you are a total beginner, you are in the right place. If you already have a Substack account or a small following, feel free to read through this chapter. You might find something you missed, or you might recognize your own early steps in my story. Either way, I promise to make it worth your time.

So, let us start with the basics.

Substack is a digital publishing platform that allows writers to share their content directly with their readers. At its core, it feels like a mix of blogging, email newsletters, and personal storytelling. You write. You publish. And your words land straight in your subscribers’ inboxes. No middlemen. No complicated channels.

But Substack is not just a writing tool. It is a platform
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