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For the frustrated job seekers who keep hitting closed doors.
For the employers who can’t seem to find the right people.
For the dreamers who think it’s “too late.”
This book is for you.
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Prologue: A World of Second Acts

Somewhere along the line, society sold us a script: work hard in your younger years, hit your stride in midlife, then fade gently into retirement. But that script is broken. Lifespans are longer. Economies are volatile. Identities shift. The old story said: The best years are behind you. The new story says: The best years are right now, if you’re willing to reinvent.
I know this not because I read it in a report, but because I lived it. For 29 years, I worked as a software engineer. For 16 years, I worked security. Then came the whispers: Maybe you should slow down. Maybe you’re done. But slowing down didn’t fit. I began writing books, I founded the Santa Claus Collective, I came out as gay at 65, I started teaching AI at 77. Each step was not just survival. It was proof that the second act is real — and it’s powerful.
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Chapter 1: Breaking the Age Barrier
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The Invisible Line

Somewhere in modern work culture, there’s an invisible line. You don’t see it on a calendar, but you feel it. For some people, it comes at 50. For others, 55. For some, it strikes suddenly at 60. Once you cross it, the way others perceive you changes — subtly at first, then in more concrete ways.

The phone doesn’t ring as often for interviews. Recruiters who once seemed enthusiastic now tell you they’ve “gone with someone whose background is a closer fit.” Younger managers explain things more slowly, as if you’ve suddenly lost your ability to follow. You hear more coded language: “We’re looking for someone more energetic,” or “We’re focused on digital natives.”

This is what I call the age barrier.

It’s not real in terms of capability. It’s not real in terms of potential. But it is a social construct — a bias — that creates very real effects in the job market and in our self-perception.

And here’s the truth: if you want to reinvent yourself at 50, 60, 70, or beyond, the first barrier you must break isn’t external. It’s internal. You must refuse to believe the myths that society has whispered about age and work. Because if you don’t dismantle them in your own mind, you’ll unintentionally carry them into every resume, every interview, and every networking conversation.



The Myths About Aging and Work

Let’s put the myths on the table:

	“Older workers can’t adapt to new technology.”

	“They’re slower and less productive.”

	“They won’t stay long enough to be worth the investment.”

	“They’re harder to manage and set in their ways.”


These myths circulate in boardrooms







	Ray Kroc was 52 when he stumbled upon the McDonald brothers’ restaurant and turned it into a global empire. Before that, he was selling milkshake machines, barely scraping by.

	Grandma Moses began painting seriously in her 70s, when arthritis made it too painful to continue embroidery. By her 80s, her folk art was hanging in museums.

	Julia Child was nearly 50 when she published Mastering the Art of French Cooking, the book that made her a household name.

	Colonel Harland Sanders spent decades failing at odd jobs — farmhand, streetcar conductor, gas station owner — before franchising Kentucky Fried Chicken at 65.
















	Left Column: Myths I’ve Heard About Myself and Age
Write down every limiting thought that’s floated through your mind: 	“I’m too old to start something new.”

	“I don’t have the energy I once did.”

	“Younger people won’t listen to me.”



	Right Column: The Truth
For each myth, counter it with evidence: 	“I’ve started over before — and succeeded.”

	“I can choose where I spend my energy, and it multiplies when I’m doing meaningful work.”

	“People respect lived experience — if I position it with confidence.”
















	On your resume 	Remove the phrase “20+ years of experience” and replace it with outcomes.

	Example: Instead of “29 years in software engineering,” say:
“Developed enterprise-level software solutions used by 500,000+ customers globally, reducing operational costs by 30%.”



	In interviews 	Don’t apologize for your age. Instead, say:
“I’ve led teams through economic downturns, tech disruptions, and reorganizations. That resilience is what I bring.”



	In networking 	Replace self-deprecating comments like “I’ve been around forever” with stories of adaptability.

	Example: “I taught myself AI tools at 77 and now train others in how to use them.”





















	The “age barrier” is a myth — powerful only if you believe it.

	History is filled with people who achieved their greatest work in their second acts.

	Employers often fall into bias, but the value of wisdom is rising in the age of AI.

	By reframing your resume, interviews, and conversations, you show age as an asset.

	The first reinvention begins not in your career, but in your mind.
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