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To my beloved husband, Oscar, our two adult children, Melisa and Dwayne, I thank you for tolerating my constant desire to write over the years. To my grandchildren and great grandchildren, I hope you find your niche in life and pursue it with passion. To the countless family, friends, and colleagues who were there to inspire me; thankyou!

 

“The heights by great men reached and kept

Were not attained by sudden flight;

But they, while their companions slept,

Were toiling upward in the night.”

—Henry Wadsworth Longfellow
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Foreword

“Improve public education.” We educators (and citizens) hear this lament often. Its clarion call echoes through legislative halls and public meetings, PTA meetings, and Board of Education Meetings.

Solutions come from everyone. Everyone who attended public or private school is certain that if only educators would adopt their panacea, test scores would rise and the plethora of problems which exist in today’s schools would disappear. Sadly, very few of the solutions tried in the last two decades have had any effect upon student learning.

Nor does the public believe that educators are incapable of solving educational and social problems. Frequently they are expected to do more with less resources. Smaller budgets, less teaching days, larger class sizes, less supplies, and less nonclassroom staff have been the rule. Even net pay for educators has been reduced by (unpaid) furlough days and higher insurance premiums.

In this book, Dr. Culp makes clear her belief that there are no magic solutions to resolving the problems that leaders face in public education. Leadership can be a lonely role; principals need the faith in their own abilities and the strength of their convictions if goals of school improvement and student growth are to be attained.

Dr. Culp has provided a framework for identifying many of the problems that today’s principals face, and with clarity, has suggested how each can be used as a basis for analysis and planning. She is a believer in careful collection and analysis of data, cooperative planning with parents and teachers, implementation of those plans, followed by continued evaluation of the results achieved.

Principals will find themselves returning frequently to this book for continued inspiration and clarification of the path ahead. The book does not contain answers, but rather highlights areas for exploration and improvement.

In closing, I assure you that I observed Dr. Culp as the able leader of a large elementary school which was known for its innovation and instructional improvement. I commend her book to you as a useful tool for principals and other school leaders. I also commend her book to you as a tool in planning and implementing plans for school improvement and continued student growth.

Joan K. Zion

Retired Assistant Superintendentof Elementary Education

Atlanta Public Schools

Atlanta, Georgia

 

Preface

In these pages, you will find a number of ideas that supported me and allowed me to enjoy forty-plus exceptional years doing what I loved. My hope is that at least a few words of wisdom will spark something in your own heart. Perhaps one of the entries will seem practical enough for you to implement. Another might strike a chord with you personally and will guide your efforts at your school.

No matter how many words of wisdom touch you or the nature of your response, I encourage you to flip through this collection when times are tough … and when times are good! A second or third encounter with a specific bit of wisdom might spark new thoughts or a different perspective. Every day at your school you will grow, change, and adapt. My hope is that every time you return to this collection, my words and thoughts will help you continue to grow, change, and adapt.

Your job is one of the toughest in the world. Certainly there are more dangerous jobs and ones that are more physically demanding. But nothing, in my opinion, requires more sweat or a larger heart than being a principal. State and federal rules will change, and teaching methods will come and go. Students will grow older, graduate, and move on to lives built on the foundation you provided. Parents will move away from your community, new families will arrive, and your staff will change. The one constant is you.

You are the leader and head cheerleader. You are the chief creative officer and the shepherd. At times you’ll serve as a counselor for students and parents; at other times, you’ll be the focal point for their disappointment. You’re the point person for the educational organization known as a school. You’re the scout who seeks the best path forward. You are the guardian of your campus’ safety and the safety of young personalities. You are all these things wrapped up in one!

Own it. Be it. Cultivate your own wisdom, and everyone at your school will benefit.
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This book is dedicated to the school principals who date all the way back to the 1700s. Their experience in the classroom elevated them as the “principal” teachers of one-, two-, and three-room schoolhouses. These principal teachers took on the intensive administrative work of running a school while continuing to teach. In many instances, they received no additional pay but were expected to do the Christian thing. Their positions lifted their status in the community.

The role eventually led to the creation of the official position of school principal. The job was not easy, but it was necessary. These pioneers faced very long days without guidelines. They forged ahead doing whatever was necessary. Many left home early every morning and walked a frozen road before starting the fire that would warm the schoolhouse. They chopped the wood and fetched the water. They begged and borrowed books, and patched the ones they had to make them last.

At times, some principals spent the night at school during the worst weather to safeguard the building. Others took students and staff to school in their own vehicles. Many purchased the food and cooked the meals, purchased supplies, and in some instances served as the janitor. In some regions, the only pay they received was fresh fruits, vegetables, a pie, or some cured meat. A few got a place to stay … with stipulations.

All went far above and beyond the call of duty to make their schools comfortable, safe, and a good place for teaching and learning. They did it because it was the right thing to do.

They did it because they took pride as a school leader who made sure students could learn.

Today, we stand on the shoulders of those who led without formal training and little or no pay. We owe a debt to the principals who achieved excellence against tremendous odds. With our training and official appointments, we can live up to our calling. We can continue the work they began and provide a quality education to every child.

Introduction

During a recent school visit, the principal heard that I had been a principal for much of the 40 years I spent in education. He asked whether I would draw on my experience and share two words of wisdom. After speaking with him, I realized I had many words of wisdom that could help principals no matter the circumstances in their districts.

Too often the only assistance principals receive comes from a textbook, on-the-job training about their district’s agenda, or what they pick up from watching other principals. The reality is that formal guidance culled from books, training, and peers has to be translated into user-friendly tips.

To put it simply, you need wisdom.

Wisdom is the ability to think by drawing on knowledge built up over repeated exposure to certain situations. It is enhanced by new information you seek out over time through training and all the time spent on the job. It culminates in insight that points you toward solutions, resolutions, and actions that address each circumstance with a high degree of authority.

The wisdom in this book is based on decades of academic experience. I started out as a preschool teacher before teaching at the elementary and middle school levels. The area superintendent noticed my dedication and my performance results and promoted me to eventually principal of one of the largest elementary schools in that system. For eighteen years I shepherded teachers, students, and staff through the ups and downs any principal finds familiar. Many of my students went on to college and now work in lucrative professions.

When I retired, I worked as an assistant principal at an alternative school and then as a college adjunct teaching early childhood education courses. Finding that work not as rewarding, I went on to work with a Montessori school and then with a chain of daycare centers. Eventually I landed the position of a clinical supervisor at Brenau University. Through that position, I found my passion assisting teachers and students with maximizing their results.

All those years and experiences led me to create Amyra LLC, a tutorial services company that reaches into schools to propel K-12 students to success. And, of course, I write. After working with a coauthor on a book that lays out the foundation of differentiated instruction, I saw the need to reach out to principals with a dedicated book. Thus, Vintage Knowledge for Principals was born!

This book is divided into sections that broadly group specific types of wisdom into different categories. You’ll find sections on your school, your people, and your own position. Each bit of wisdom or knowledge is defined, the benefits are laid out, and an example is provided. Finally, specific tips are given so that you can make each piece of information work for you.

Feel free to read this book straight through, focus on one section at a time, or open a page at random to discover what waits. Browse through it during school breaks, study it before the academic year begins, or set up sharing groups with other principals to work through the points section by section. No matter how you use this book, you’ll add to your own wisdom with every page. You’ll become a champion school leader!


Part I

Wisdom for Your School

Share Responsibilities

Sharing responsibilities is about delegating. Just as one person will struggle to manage a household on their own, a principal will struggle to manage an entire school alone.

Sharing responsibilities is important to how you function and how well your school meets its goals. When you utilize the skills and abilities of your teachers and administrators, you avoid being ensnared by the many details that can obscure the big picture. You become more efficient. Your school becomes more effective. You will also groom others for leadership roles, so your efforts will generate far-reaching opportunities.

Sharing responsibilities can be as simple as allowing individuals to make more decisions within their own area of expertise. It might also come from restructuring the organization chart to shift the chains of command for reporting purposes. As you consider what to delegate, consider which tasks you must perform (like teacher evaluations) and which tasks others must perform (like cross-training other teachers). All other duties are things you should do, things you could do, and things you can do in an emergency. Every one of those intermediary items, like representing the school at off-site meetings, can be performed by others.

Learn to share responsibilities. Identify employees with the skillset that fits one of your tasks. Among those individuals, locate the one with the desire to take on additional responsibility. When you match skills and willingness with an individual you trust, you’ll delegate action items that pull your
















































































































































































OEBPS/images/cover.jpg
VINTAGE
KNOWLEDGE
JEOIR RIRIINIC UPAILS

KEYS TO ENRICH, ENCOURAGE, AND EMPOWER
SCHOOL LEADERS AND EMPOWERING TODAY’S PRINCIPALS

Barbara D. Culp





OEBPS/images/Infinity_fmt.png





