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Praise for

Opening Your Presence

 


With her vast practical experience, Greta Muller is an expert in teaching technical presentation skills. But where Greta really stands out is her ability to amplify her clients’ natural strengths as speakers to put forth their most authentic selves. A true director, she helps her clients reconcile how they think they come across to an audience with what is actually projected. Greta does her work with candor, grace and humor, and I fondly refer to her as “my mirror.” Working with Greta, I found a trusted adviser and consultant who has played an important role in my life and career.

Talene Lanuza Staab

Vice President and Global Head, Tru by Hilton


Greta Muller is the source! For those who seek to make a genuine connection with their audience as well as themselves, start with Opening Your Presence. Ms. Muller hits the message out of the park, immediately pulling in her audience. Read this book. Think about it. Practice it! This person knows her field.

Phillip Sprayberry, DLitt

Author, All I Ever Needed Was the Music


Greta Muller has a gift for seeing and uncovering the best and most genuine parts of us so we can connect in authentic and meaningful ways. Her writing and coaching are accessible, fun and impactful. Since reading her book, Opening Your Presence, I have found the concepts to be immensely helpful, both personally and professionally. Her observations and humor make for an easy read and leave you wanting more. We all have a presence worthy of others seeing. Thank you, Greta, for your ability to help us bravely present that to the world.

Linda Page

Vice President, Sales Enablement


With the recent advent of the pandemic, political strife and the resulting general dissatisfaction, I’m thrilled to read the second edition of Greta Muller’s Opening Your Presence, updated with these challenges in mind. After attending one of her workshops, I better understand that how we communicate significantly affects our ability to be seen and heard, and Greta’s guiding principles are more important than ever. We are all performers. We have our roles and responsibilities. But I’ve learned firsthand that being truly authentic and genuine with style and message creates a win-win for all concerned. In this book, Greta shows us the way, so everyone may feel validated and heard.

Brant Laird

Owner, Consignment Heaven


Greta Muller possesses an innate ability to bring out the very best in her clients. In our ten-year relationship, she has helped me realize and tap into my strengths, which bolstered my ability to make decisions and execute choices necessary for my success and well-being. Her tools and strategies helped me gain confidence in my work and, most importantly, my abilities. I often find myself asking, “What would Greta do?” This opens the door to exploring various options in choosing my course of action.

Jodi Sullivan

Principal, KSM Fitness


Opening Your Presence has something for everyone. Whether you are an aspiring young professional or a seasoned corporate executive, Greta takes the simple yet profound concept of “authentic self” to a place that allows us a fresh perspective of ourselves. Guiding us every step of the way, Greta’s journey through clarity to empowerment is both uncomplicated and refreshing.

Charles Gremillion

Sr. Director Brand Performance Support, Full Service Brands, Hilton


For years, only industry insiders and clients have been able to benefit from Greta’s wealth of knowledge and experience. I’m so glad she is now sharing her presents and presence with so many more! No matter what audience you are hoping to connect with, Greta’s guidance can help you unlock tools you had no idea you even possessed.

Jennifer Abney

Award-winning Anchor and Reporter


Greta was the first consultant I ever met with in my first on-air job as a news anchor and reporter. I’ll never forget our many meetings and how she helped me build my confidence. All these years later, I’m still learning from her through her new book. In Opening Your Presence, Greta lays out a road map to help you stop and think so you can achieve any goal. A great read!

Shelley Brown

Anchor, Fox8, New Orleans


Being able to deliver one’s message as intended is an invaluable tool. Ms. Muller is a gifted coach and writer. Through her personal experiences, sense of humor and guided steps, she provides the means to sharpen this tool while helping the reader feel comfortable with the fact that “I am not alone in this.”

Lisa Mendelson

Managing Director, TRB Advisors
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Foreword

CONGRATULATIONS on making an important investment toward your success. This second edition of Opening Your Presence provides some outstanding and practical insights on how to better influence others and helps to ensure you are doing all you can to deliver a winning message.

Growing up as the son of a hotelier, I was around the hospitality industry all of my life. At fourteen years old, my dad started work as a bellman to support his family and luckily he landed in a field that he discovered was in his blood.

Dad never pushed me to follow in his footsteps, but I guess I have that same blood, because I too chose this business. My childhood goal to be just like my dad was realized.

In my business, I quickly learned that knowing your customer, genuinely demonstrating you care for them, and then delivering on a promise were the foundations for building strong relationships and ultimately winning the battle against your competitors.

You will find that in Opening Your Presence, Greta’s approach is remarkably similar and relatable. This time around, Greta has taken all the powerful principles from the first edition and helped the reader apply them to the virtual world we now find ourselves in. This edition will help you thrive not only in getting your message across to an audience in person but also the audiences that now often live on a screen.

I work in a brand leadership role for one of the world’s largest hospitality companies in the world, and Greta has taught me how to present myself in a way that allows me to win with large audiences. The skills I need now are very different compared to my early days of checking individual guests in and out of hotel rooms.

We all deal with many different audiences every day, but too often we make the mistake of communicating with them in the same fashion. And this challenge has become even harder now that we are often communicating virtually.

When I first met Greta, I quickly learned what it meant to adjust to your audience. I had a comfort zone that clearly needed to be expanded, and I had finally found a trusted partner who could help me do that in smart, practical ways.

After you read this book, you will be well equipped to do the same. The best presentation in the world is of no value if you do not reach the people to whom you are speaking.

Greta’s methods will allow you to tailor her suggestions no matter what the industry, need or audience.

What I appreciate about Greta is that I finally met someone who could take me beyond theory. In this book, you will discover not just the what and why, but also how to do it. That is how she took someone like me and helped me go from a deliverer of good messages to great ones. This includes not only one-on-one meetings or presentations but also speaking on large stages in front of hundreds of people, sometimes in faraway places too!

Even with my fairly introverted personality, I actually can’t wait to get on a big stage and put to work all the great things Greta has taught me.

 
By the way, if you ever get to meet her in person, you will find a special individual who is fun, outgoing, a great listener, and incredibly genuine in her love for her clients.

In Opening Your Presence, you will experience her personality coming through as she offers stories from her vast experiences as a coach and a consultant. The suggestions you will find throughout this book are very simple, and yet the perspective they offer lays a foundation for the objectivity that can be so difficult to develop.

Within these chapters is something for anyone who has ever struggled to be heard, whether it was with an audience of one, a few, or several hundred. I hope you get out of your time with Greta as much as I have, and you too come to call her a “trusted adviser.”

Shawn McAteer

Senior Vice President and Global Head, DoubleTree by Hilton
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Introduction

THE FIRST EDITION of Opening Your Presence was published in late 2014, long before the isolating symptoms of the SARS-CoV-2 virus reshaped the very essence of how we relate to and communicate with others. You will still find many of the same principles here in the second edition. No matter what the circumstances, I want you to be empowered with options, tools and practices that connect you with other human beings and, most importantly, yourself.

In the first edition, I focused on two primary forms of communication: broadcast (meaning anything recorded, televised or streamed) and interpersonal or “live.” This includes more formal presentations before an audience, conversations and everything in between. And now I have expanded my exploration to mastering the virtual platform.

This second edition was born from a desire to re-examine how to open and share one’s presence in and out of the virtual lens. I don’t want you to feel okay about any presentation. I want you to celebrate your successes, and objectively and kindly address and master anything that separates you from your most authentic presence.


With the global pandemic came an accelerated adaptation to all things virtual, forcing everyone to push the reset button in myriad aspects of life, both personal and professional.

Teleconferencing, then videoconferencing, which have been widely used in the corporate world for years, gave way to new platforms and technology. “Zoom” has evolved into an accepted slang: Zooming and Zoom-bombing. Got Zoom fatigue? People are Zoomed out.

We have accepted the tsunami of virtual communications, but most of us are still swept away by its demands and constraints. Yes, we can make this work. Yes, we adapt and innovate. Haven’t you heard? Necessity is the mother of invention! But how many feel secure with the technology, have mastered the nuances, and feel confident, much less empowered, in their virtual reality?

Even those returning to the workplace feel a bit out of sorts as they maneuver office policies designed to respect boundaries and promote safety. In the pressure to conform to new ways of doing business, the idea of authenticity often takes a back seat to efficiency. What once felt second nature is now a process. Can you just stick your head in Jane’s office to ask a question? Should you ask her permission or check the policy?

As I worked with clients virtually during the pandemic, I was moved by the changes in our conversations. We were no longer talking about being commanding or dynamic. I was asked instead how best to survive a long day of Zoom calls… How to deal with a colleague stretched across their bed for all to see… How to feel heard when looking at a screen of blank boxes because people didn’t want to turn on their cameras.

It is possible to manage, even thrive, by working remotely, but let’s get real about the effects of all that isolation and how we participate in the interactions we have.

The reality is most of us listen poorly in virtual sessions, when we should be listening better. One downside to all this virtual interaction is the misguided belief that we are masters of multitasking. No, you cannot check texts and think you are getting all you can out of a meeting. And believe me, I’ve heard numerous times how pointless so many of these meetings are. I hear ya! But that’s an age old complaint. People have been saying that forever.

Our focus is more strained than ever, and our ability to concentrate, listen and actually retain a message is thwarted by the structure of the medium, compounded by how we participate (or not) in virtual meetings.

Behaviors that would be unacceptable in a one-on-one meeting with a supervisor have become tolerated and even condoned. Permission to check out is granted before the session officially starts. “I understand if you don’t want to turn on your cameras… I know you’re Zoomed out today.” (Yes, I heard this once in a meeting.)

Can you imagine having a business lunch at separate tables? Would you boldly bring out your smartphone and check a personal text during an in-person job interview?

Being heard (actually understood and valued) is challenging, now more than ever, and the fix is two-fold: addressing our delivery of the message (the how) and improving our own listening skills.

 


If we only listened with the same passion that we feel about being heard.

—Harriet Lerner, PhD

 

There’s an idea. Let’s listen better. Active listening1 requires physical and mental engagement, and benefits you as well as the speaker.

 


I want you to open your presence, not just so you are seen and heard by your audience, but so you also see and hear yourself with greater accuracy. The best validation is that which you give yourself, and I believe our connection to ourselves is profoundly influenced by how we connect to others.

We have been given a fresh platform from which we evaluate our priorities and give proper respect to personal desires and wants—the kind where your purpose is served and everybody wins. The more we mine the depths of our authentic self, the more we can appreciate the same in others. Intention is great, but put into action, theory becomes reality.

Open Your Presents

Your presence is a present… It is made up of many unique gifts, meant to be shared with your audience. As you read, please think of “audience” as anyone with whom you speak, interact or lead.

I inwardly smile anytime someone tells me they rarely or never “make presentations” and therefore have no chance to practice or otherwise develop communication skills. This is the very same person who doesn’t understand why her spouse doesn’t listen… was overlooked for the promotion or raise… who feels misunderstood… isn’t taken seriously.

We perform every day, making mini-presentations, requests and orders before all kinds of audiences—waiters, clerks, our boss, team and club members, friends, spouses, children. With every interaction, we share glimpses of our authenticity, or not.

In any interaction, you are asking to be seen and heard, which is what lies at the very core of our existence. I have yet to meet one person who did not have a desire to be acknowledged by others and, for the sake of our discussion, we’ll call this “validation.” One of our primary endeavors should be to do this for ourselves. Yet, can anything be validated without first being defined?


If we do not determine our worth—our value—before anyone else, how are they to appreciate that value?

I want to talk about safely sharing your presents (talents, tastes, personality, quirks, mannerisms, voice), the ones that make you uniquely you, while reducing your fear of making tragic mistakes. Let’s be clear… You will make mistakes. Everybody does. But you cannot play it safe and be authentic at the same time.

Get ready! Increasing your objectivity and exploring more options awaits. You may never completely erase your dread of judgment, but I ask that you be open to the possibility of minimizing the desire for outside validation and maximizing the value of personal assessment.

A funny thing happens on our quest for authenticity. We find we don’t actually need another person’s validation, especially that angry colleague who seems to hate everything. The compliment, friendship, raise, promotion… Those are all there for us to appreciate and accept, or not. Do I really want that extra responsibility? I’ll think about it. It becomes your decision. When you embrace your authenticity, you don’t have to give in to a desperate attempt to accept any crumb that falls off the table.

The very act of speaking words aloud, connecting the words to physical movements, and digging into one’s arsenal of tools allows for a greater manifestation of the bigger picture—authentic connection to oneself, as well as the work, purpose and audience. Even when it is an audience of one.

Your connection with another person ripens as you connect to yourself. How you connect to yourself is profoundly affected by how you relate to others. (Sounds a bit like the chicken and the egg. Which comes first?) The truth is these are synergistic properties and what we feel is authentic is just as important as how we express it.

Wouldn’t it be great if authenticity were as simple as just doing what comes naturally? I will discuss how often ideas of authenticity are wrapped up in familial impositions and cultural influences. I’ll bet if you take a moment right now and reflect on your daily routines, you’ll notice at least one that really isn’t “you,” yet feels incredibly familiar and somehow comfortable.

Habit easily disguises itself as authenticity, simply because it feels so natural. Sometimes, real effort is required to distinguish the difference. As you’ll read more about, comfort is not always your friend when it comes to authenticity.

I do not propose a “fake it ’til you make it” mentality, although practicing genuine skills and stretching parameters may feel phony while your authenticity muscles get stretched. They do need a workout, and all muscles feel the burn when pushed far enough.

So how do we differentiate between impulse, desire and authenticity? How do we fuel motivation and sustain growth?

I once believed in the power of self-help books. I would feel all motivated and pumped up! Whoo-hoo! I won’t eat carbs! I will meditate every single day! And slowly, sometimes not so slowly, I would lose the motivation that felt so strong just last week. I found I could not tap into the well of energy that had sent me soaring just days before.

Fortunately, I eventually noticed the pattern. We all have those “off” days from time to time, but I consistently lost the emotional high I thought was “real.” The thrill incited by selfhelp books was not enough to sustain the creation of a new habit.

I invented an experiment for myself. I committed to performing one small, very doable action every day, regardless of how I felt, for twenty-one days.2 Guess what? It worked. I did it and established a new habit. Amazingly, I also felt better.



I tried another experiment and another. Because the new habits were not dependent on an emotional high, there was no downward spiral. I wasn’t trying to reinvent myself. I was eliminating “bad” habits (not horribly destructive, but certainly not getting me anywhere) by replacing them with productive actions. The key for me was to not focus on the bad habit, but to give attention to the new and improved one.

I even noticed that many of these old or bad habits were not particularly pleasant or even authentic for me, but almost compulsive or dictated by an external force. It was liberating to say goodbye to them.

There are two very important ideas at play here.

1.Action. The primary focus is not on mental or emotional change, but to act differently with intention. The repetition of the new action creates a habit, which nurtures new feelings and thought.

2.Replacement. Seemingly “bad” or unbeneficial habits3 are replaced with a “good” (pleasurable, or at least constructive) action. This is key. The new action is productive, but also satisfying.

These two principles will come into play as we examine how to open your presence. I definitely want you to feel excited and motivated, but I believe strongly that your actions are what will fortify your feelings, and that will help sustain your actions.

I’ve since developed all kinds of simple practices that fuel my best intentions. For example, I like to listen to stimulating podcasts while I walk or ride the subway. Audiobooks are great. They were my sustenance back in the day when I spent more time in a car. But audiobooks have given way to podcasts for me, which offer
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