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One smile has
the power to...

Calm fears.

Soften stone
walls. Warm a cold heart. Invite a new friend. Mimic a loving hug.
Beautify the bearer. Lighten heavy loads. Promote good deeds.
Brighten a gloomy day. Comfort a grieving spirit. Offer hope to the
forlorn.

Send a message
of caring. Lift the downtrodden soul. Patch up invisible wounds.
Weaken the hold of misery.

Act as a
medicine for suffering.

Attract the
companionship of angels. Fulfill the human need for
recognition.

Who knew
changing the world would prove so simple?

 


~ Richelle E.
Goodrich

Author of Smile
Anyway: Quotes, Verse, & Grumblings for Every Day of the
Year






1
INTRODUCTION

 As a black woman, the biggest
microaggression I have ever experienced is a lack of
acknowledgment. It is akin to the problematic notion of claiming
colorblindness, where some well-intentioned allies assert they do
not see color. It raises the question: do these same individuals
also overlook other distinguishing attributes like gender, height,
weight, or religion?

Reflecting on my
experience working as a sales associate in the men's department of
a retail clothing giant, a peculiar pattern emerged. Men of all
ages and backgrounds would approach me, prefacing their requests by
asserting they were colorblind. It was not an occasional
occurrence; it was a daily phenomenon with every male customer.

Statistically, only
about 4.5% of the world's population is colorblind. While it is
more likely for a male to be colorblind than a female, this
phenomenon is found present in only about 8% of all men worldwide.
Was it plausible that only colorblind men shopped at this
particular retailer in downtown Chicago? Unlikely.

Like those alleged
colorblind shoppers, claiming not to see color in a racial context
is disingenuous. Instead of being a proactive display of allyship,
it appears as if one is avoiding implicit bias and neglecting a
crucial element of my identity. Denying the acknowledgment of color
erases my identity and renders me invisible, contributing to
feelings of alienation. This sentiment is shared by many facing
similar experiences, but DEI goes beyond racial concerns. It
encompasses all the nuanced ways one can feel alienated by a
majority group.

In today's dynamic
global landscape, the principles of Diversity, Equity, and
Inclusion (DEI) are vital for organizational success. 'The SMILE
Method™: Putting Diversity, Equity & Inclusion into Action
serves as a practical guide for cultivating environments where
diversity is not merely acknowledged but celebrated, equity is more
than an ideal but a reality, and inclusion is a fundamental
cornerstone of organizational culture.

Understanding the
Essence of DEI

Diversity encompasses
the rich tapestry of differences among us — differences in race,
gender, ethnicity, background, and perspective. Equity seeks to
level the playing field, ensuring that opportunities and resources
are distributed fairly, irrespective of these differences.
Inclusion, the glue that binds diversity and equity, is the
deliberate act of making space for everyone's voice, fostering a
sense of belonging, and creating environments where everyone can
thrive.

The Role of The SMILE
Method™

At the heart of this
manual is "The SMILE Method™," a powerful acronym representing five
actionable principles: Say hello, Make room at the table, Invite
everyone, Listen attentively, and Encourage contribution. These
principles are not just a collection of words; they are a guide to
transforming intentions into impactful behaviors that contribute to
a more inclusive workplace.

Throughout this manual,
we will delve into each component of The SMILE Method™, exploring
why these actions matter and how they can be seamlessly integrated
into your daily interactions, leadership practices, and
customer-facing engagements.

The Road Ahead

As you work to put DEI
into action within your organization, remember that it is not
merely a checkbox on a to-do list but a continuous commitment to
growth, understanding, and positive change. By the end of this
manual, I hope you not only comprehend the significance of DEI but
also feel equipped and inspired to champion diversity, equity, and
inclusion within your teams and beyond.

Let us take this
transformative journey together — where every interaction is a step
towards a more inclusive, equitable, and harmonious future. Welcome
to "The SMILE Method™: Putting Diversity, Equity & Inclusion
into Action."







2 UNDERSTANDING
DEI

 Definition of
Diversity, Equity, and Inclusion

Diversity, Equity, and
Inclusion are not just the latest trends in Human Resources and
Talent Management; they represent the foundational principles that
shape the fabric of successful and progressive organizations.

Diversity: The
term encapsulates the myriad ways in which individuals differ, be
it in race, gender, ethnicity, age, sexual orientation, abilities,
or background. True diversity acknowledges and celebrates these
differences, recognizing the unique perspectives and strengths
everyone brings to the table.

Equity: Equity
goes beyond the concept of equality. It is the commitment to
fairness and impartiality, ensuring that every individual,
regardless of their background, has equal access to opportunities,
resources, and support. Equity acknowledges historical disparities
and seeks to rectify them.

Inclusion:
Inclusion is the active, intentional effort to create environments
where everyone feels welcomed, valued, and respected. It is about
fostering a sense of belonging, where individuals can bring their
authentic selves to work, contribute their unique talents, and
thrive within the organizational culture.

The Significance of DEI
in Organizational Success

Understanding the
significance of DEI is pivotal to recognizing its transformative
impact on organizational success:

Innovation and
Creativity: Diverse perspectives fuel innovation and
creativity, driving the development of new ideas, products, and
solutions.

Employee Engagement
and Retention: Inclusive environments foster higher levels of
employee engagement, job satisfaction, and retention, contributing
to a more stable and committed workforce.

Market
Competitiveness: Organizations that prioritize DEI are better
positioned to understand and meet the diverse needs of their
customer base, enhancing market competitiveness.

Corporate
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