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Get the most from this book


Everyone has to decide their own revision strategy, but it is essential to review your work, learn it and test your understanding. These Revision Notes will help you to do that in a planned way, topic by topic. Use this book as the cornerstone of your revision and don’t hesitate to write in it — personalise your notes and check your progress by ticking off each section as you revise.

Tick to track your progress

Use the revision planner on pages 4 and 5 to plan your revision, topic by topic. Tick each box when you have:


	✚  revised and understood a topic


	✚  tested yourself


	✚  practised the exam questions and gone online to check your answers




You can also keep track of your revision by ticking off each topic heading in the book. You may find it helpful to add your own notes as you work through each topic.

Features to help you succeed

Exam tips

Expert tips are given throughout the book to help you polish your exam technique in order to maximise your chances in the exam.

Typical mistakes

The authors identify the typical mistakes candidates make and explain how you can avoid them.

Now test yourself

These short, knowledge-based questions provide the first step in testing your learning. 

Definitions and key terms

Clear, concise definitions of essential key terms are provided where they first appear and in the glossary.

Revision activities

These activities will help you to understand each topic in an interactive way.

Exam-style practice questions

Practice exam questions are provided for each topic. Use them to consolidate your revision and practise your exam skills.

Online

Go online to check your answers to the Now test yourself and Exam practice questions at www.hoddereducation.co.uk/myrevisionnotesdownloads







My revision planner


CA1  Entrepreneurship, business organisation and stakeholders
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CA4  Operations management

4.1 Operations management
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4.1.4 Production methods
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CA5  Business growth

5.1 Business and enterprise growth
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5.1.3 Efficiencies and costs of business and enterprise expansion

5.1.4 Challenges of growth

CA6  Sources of enterprise funding and business finance

6.1 Business and enterprise funding
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6.2 Financial terms, documents and tools

6.2.1 Financial terms and calculations

6.2.2 Costs, liabilities and assets

6.2.3 Financial documents

6.2.4 Ratio analysis

6.2.5 Cash flow management

CA7  The impact of the external environment on business and enterprise
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CA8  Business and enterprise planning
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8.1.1 Purposes and benefits of planning

8.1.2 Sections of a business plan
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Countdown to my exam



6–8 weeks to go


	✚  Start by looking at the specification – make sure you know exactly what material you need to revise and the style of the examination. Use the revision planner on pages 4 and 5 to familiarise yourself with the topics.


	✚  Organise your notes, making sure you have covered everything on the specification. The revision planner will help you to group your notes into topics.


	✚  Work out a realistic revision plan that will allow you time for relaxation. Set aside days and times for all the subjects that you need to study, and stick to your timetable.


	✚  Set yourself sensible targets. Break your revision down into focused sessions of around 40 minutes, divided by breaks. These Revision Notes organise the basic facts into short, memorable sections to make revising easier.







2–6 weeks to go


	✚  Read through the relevant sections of this book and refer to the exam tips, typical mistakes and key terms. Tick off the topics as you feel confident about them. Highlight those topics you find difficult and look at them again in detail.


	✚  Test your understanding of each topic by working through the ‘Now test yourself’ questions in the book. Look up the answers online.


	✚  Make a note of any problem areas as you revise and ask your teacher to go over these in class.


	✚  Write or prepare planned answers to the exam practice questions provided in this book. Check your answers online at www.hoddereducation.co.uk/myrevisionnotesdownloads


	✚  Use the revision activities to try out different revision methods. For example, you can make notes using mind maps, spider diagrams or flash cards.


	✚  Track your progress using the revision planner and give yourself a reward when you have achieved your target.







One week to go


	✚  Try to fit in at least one more timed practice of an entire past paper and seek feedback from your teacher, comparing your work closely with the mark scheme.


	✚  Check the revision planner to make sure you haven’t missed out any topics. Brush up on any areas of difficulty by talking them over with a friend or getting help from your teacher.


	✚  Attend any revision classes put on by your teacher. Remember, your teacher is an expert at preparing people for examinations.







The day before the examination


	✚  Flick through these Revision Notes for useful reminders, for example, the exam tips, typical mistakes and key terms.


	✚  IMPORTANT: Check the time (is it morning or afternoon?) and place of your examination. Keep in touch with other students in your class.


	✚  Make sure you have everything you need for the exam – pens, highlighters and water.


	✚  Allow some time to relax and have an early night to ensure you are fresh and alert.







My exams

Date:.......................................................................................

Time: ......................................................................................

Location: ................................................................................









Exam breakdown


The guidance below has not been reviewed by NCFE. Candidates are strongly advised to refer to the NCFE website for the most up-to-date information on assessment, including sample exam papers, mark schemes and the latest specification.

The examination paper

This book covers the externally assessed examination in the NCFE Level 1/2 Technical Award in Business and Enterprise. The examination is worth 40 per cent of the technical award. The examination:


	✚  is worth up to 80 marks


	✚  lasts 1 hour 30 minutes


	✚  has a mixture of multiple-choice, short-answer and longer-answer questions, and some may involve calculations.




The examination will assess your knowledge and understanding of content from the course and target assessment objectives AO1, AO2 and AO3.

The examination will take place in the summer of Year 11. Please refer to the external assessment timetable available on the NCFE website.


Exam tip

Never leave a multiple-choice question blank. See if you can eliminate some of the answers you think are definitely wrong and then make an educated guess from the remaining options.



Command words

When sitting your exam, read each question carefully and identify exactly what is required. You might want to highlight or underline any key words that you think will help you understand what the question is asking for. If you do this, always highlight the command word, as this will help you to plan the content of your answer. 

The following table contains the command words that could be used at the start of questions in your exam and explains what each requires you to do.








	Command word

	Meaning






	Analyse

	Separate information into components and identify their characteristics




	Assess

	Make an informed judgement




	Compare

	Identify similarities and/or differences




	Complete

	Finish a task by adding to given information




	Contrast

	Identify differences




	Define

	Specify meaning




	Describe

	Give an account of




	Design

	Set out how something will be done




	Evaluate

	Judge from available evidence




	Explain

	Give reasons




	Give

	Produce an answer from recall or from given information




	Identify

	Name or otherwise characterise




	Justify

	Support a case with evidence




	List

	Give a number of features or points without further elaboration




	Name

	Identify using a recognised technical term




	Outline

	Set out main characteristics




	State

	Express in clear terms




	Suggest

	Present a possible case






Key examination techniques

Below are some top tips on how to approach your examination.


	✚  Try to relax and get plenty of sleep the night before the exam.


	✚  Use a black or blue pen as instructed. Make sure that you have a spare one just in case.


	✚  Read the instructions on the front cover.


	✚  Use the space provided in the answer booklet for all of the questions.


	✚  Write clearly because the examiner will need to be able to read what you have written. Illegible handwriting could cost you marks.


	✚  Before the exam, decide the order in which you intend to answer the questions. You do not have to answer them in the order they are written, so you may like to start with the longer questions in Section 2 first.


	✚  Read each question very carefully twice, making sure you answer exactly what the examiner is asking for. You may want to circle, underline or highlight key parts of the question.


	✚  Check how many marks are available for each question and use this information to guide how long you should spend on each and how much detail is required for the question.


	✚  Use all of the allocated time for the exam. You have 90 minutes and there are 80 marks available. This means you have just over one minute per mark.


	✚  Make sure that you give appropriate examples if you are asked for them.


	✚  Make sure that you answer the longer questions in Section 3 in continuous prose. Don’t use bullet points.


	✚  When you have finished, check through your answers again. You may spot a mistake or you may think of more information that could gain you valuable marks.









Sample examination questions


CA1 Entrepreneurship, business organisation and stakeholders

Sample question 1



	
	1  Identify one element of the Boston Matrix.


	a  Moon


	b  Cats


	c  Dogs


	d  Cows









	(1 mark)





Example

Response 1: low-level answer

d

Response 2: high-level answer

c




Assessment comment

Response 1

The candidate has incorrectly identified one element of the Boston Matrix so was not awarded any marks. The learner may have recognised the word ‘cow’, but the full element of the Boston Matrix is ‘Cash cows’, which is a low growth product which has a high market share. (0 marks awarded)

Response 2

The candidate has answered the question correctly. ‘Dogs’ include products with a low market share in low growth markets. They will often make some money (breaking even) but would not be an attractive investment for investors. (1 mark awarded).



Mark scheme and guidance

Award one mark for the correct answer of c.

Sample question 2

Ices R U sells a wide range of luxury ice creams to both holiday makers and local residents in St Andrews.

The business has an output level of 200 ice creams. Fixed costs total £2000 and variable costs total £100.



	Calculate the total costs if output increases to 300 ice creams.

	(4 marks)





Example

Response 1: low-level answer

Total costs = Total fixed costs + Total variable costs

Total costs = £2000 + £100

Total costs = £2100


Response 2: high-level answer

Total costs = Total fixed costs + Total variable costs

Total fixed costs = £2000

Total variable costs = £100 / 200 × 300 = £150

Total costs = £2000 + £150

Total costs = £2150




Assessment comment

Response 1



	The formula clearly stated is worth one mark and there is another mark available for the total fixed costs, however, the overall answer, the total costs, is incorrect.
	(2 marks awarded)




Response 2



	The candidate has shown a correct formula, clear workings and a correct final answer.

	(4 marks awarded)






Mark scheme and guidance

Total costs = Total fixed costs + Total variable costs (1 mark)

Total costs = £2000 + (£100 / 200 × 300)

Total costs = £2000 (1 mark) + £150 (1 mark)

Total costs = £2150 (1 mark)

Sample question 3



	Explain what happens during the introductory phase of the product life cycle when a business organisation launches a new product.

	(3 marks)





Example

Response 1: low-level answer

The business will design the product and spend money on its development.

Response 2: mid-level answer

During the introductory stage of the product life cycle, the new product will be made available for sale on the open market.

The product will be advertised to ensure customers know about the product.




Assessment comment

Response 1



	The candidate is describing the development phase of the life cycle, so scores no marks as this does not answer the question.
	(0 marks awarded)




Response 2



	The candidate has identified two key points and shows an understanding of the key points.

	(2 marks awarded)






Mark scheme and guidance

This is when a business organisation launches the new product on the open market and makes it available for sale (1 mark). During this stage, the business organisation advertises the product heavily to improve customer knowledge of the product and tries to encourage sales (1 mark). At this stage the company will be making low profits and possibly losing money, and will have a low market share (1 mark).

Sample question 4

Alexander, Robert and Shona co-own a family-run retail store in Scotland, Maclean Tartan. There is a vast amount of competition in the local area. Shona is trying to persuade her brothers to convert their partnership into a private limited company.



	Identify and explain two benefits of the family remaining as a partnership.

	(4 marks)





Example

Response 1: low-level answer

The partners have limited liability at the moment in their partnership, therefore they are not liable for the debts of the business.

A partnership is already operating so there will be no additional costs of changing to a limited company.

Response 2: high-level answer

Partners bring different skills and attributes that can be used within the business to make it grow and be successful. Also, having a partnership means that any queries/decisions can be discussed before a final decision is made so this creates less risk to the business.




Assessment comment

Response 1



	The first point regarding liability is incorrect and therefore scores no marks. The second point is correct for one mark and has been explained for the second mark.
	(2 marks)




Response 2



	The candidate has identified two benefits and explained them.

	(4 marks awarded)






Mark scheme and guidance

Award 1 mark for an identified advantage and 1 mark for an explanation of the advantage.

Advantages of forming a partnership may include:


	✚  The partnership is easy to operate (1 mark), there are no legal formalities as with a limited company (1 mark).


	✚  Shared responsibility (1 mark) – the family will share the business responsibilities (1 mark).


	✚  Specialisation (1 mark) – the three siblings will have different specialisms which will help the business grow (1 mark).


	✚  Increased capital (1 mark) – the family can all invest in the business organisation (1 mark).


	✚  Holiday/sickness cover (1 mark) – the three siblings can cover for each other, so the business can continue to operate (1 mark).


	✚  Consultation (1 mark) – the three siblings can discuss issues and consult with one




CA2 Market research, market types and orientation and marketing mix

Sample question 5



	
	(4 marks)



















	
	(1 mark awarded)







	
	(2 marks awarded)







	
	(4 marks awarded)






Mark scheme and guidance



CA3 Operations management

Sample question 6




	
	(9 marks)




















	
	(2 marks awarded)







	

	(5 marks awarded)







	
	(9 marks awarded)






Mark scheme and guidance
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