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			Book Presentation: John F. Kennedy on Leadership by John A. Barnes

			Book Abstract

			Eleven basic principles are the foundation of JFK’s admirable and often emulated leadership style. From questioning the status quo to turning liabilities into advantages to presenting an inspiring vision of the future, John F. Kennedy personifies leadership.

			In John F. Kennedy on Leadership, Barnes examines each of the principles that made JFK the inspiring leader he was. We learn how, contrary to the common belief that JFK was a natural-born politician, Kennedy worked extremely hard to master his leadership skills and overcome his faults and failings. Barnes also shows how every American - whether involved with politics, business or life’s everyday efforts - can benefit and learn from JFK’s leadership skills and principles.

			About the Author

			John A. Barnes is a writer and television commentator. His columns have appeared in the Boston Herald, the Detroit News and the New York Post. He is also the author of Ulysses S. Grant on Leadership.

		


		
			Summary of John F. Kennedy on Leadership (John A. Barnes)

			June 11, 1963

			It was 8 p.m. in the Oval office. Earlier that day, Kennedy told his staff that he was making a statement about his civil rights policy on national television. The only glitch was that he did not have a statement or a fully-formed policy for that matter. Bobby Kennedy, Theodore Sorenson and Burke Marshall threw themselves into the work of writing a statement. Laying out a position on civil rights wasn’t what Kennedy wanted to be doing as he had preferred international policy, but Kennedy was trying to respond to the tensions created across the country by Supreme Court decisions declaring segregated facilities unconstitutional. At this time, no one knew that this issue was to become one of the most defining of his Presidency.

			Black men, returnees from the World Wars and Korean War where they had been equals on the battlefield, did not see themselves as second-class citizens and they were growing impatient for Kennedy to deliver on rhetoric about equal rights. With Kennedy’s inaugural address resonating in his mind, James Meredith, a black veteran, showed up at the University of Mississippi in May 1963 with a court order for enrollment. Shortly after Meredith entered the building flanked by U.S. Marshals, Mississippi’s governor ordered crowd control to withdraw. Rioters quickly took advantage of the situation. Before Meredith registered and left, two people were dead and countless others injured. Shortly thereafter, Governor Wallace announced his resolve to keep black students out of University of Alabama. By June 11, Kennedy felt compelled to act.

			That evening, with the skeleton of a speech draft in his hand, Kennedy spoke from his heart. The United States, he said, had to be color blind in opportunity, vote and education. That was the moral and Constitutional thing to do. It was not the equal rights speech that many expected from an idle, white rich kid, a playboy who many believed owed his success to his father’s diligence and effort. It was a speech from an American leader.

			VISION: Let the Word Go Forth

			Vision is the delineation of the boundaries of the future coupled with a map that anyone can follow. People want and need to know what the final goal is and what part their day-to-day activities play in advancing the cause. Vision evokes people’s image of themselves as part of something greater. Being able to create and share a vision is indispensable to successful leaders.

			Vision was sorely needed when Kennedy took office in 1960. Unemployment was high due to the recession of 1958 and the United States seemed to be lagging behind the Soviets in economic growth and in the space race. Cuba’s Fidel Castro was threatening to export Communism to South America. Capitalism was in a doldrums, but Communism seemed to be thriving. Kennedy filled the vision void with an optimistic inaugural address that called upon democracies to help poorer countries prosper and to protect freedom from those who would seize it. He also called upon Americans to work with him for “the freedom of man.” For many, this was a call to arms similar to the one their parents received with the World Wars.

			BREAKING THE RULES: Question the Status Quo

			Kennedy once said that, “Conformity is the jailer of freedom, and the enemy of growth.” John F. Kennedy was not afraid to question authority or tradition. Just as his father refused to accept the limitations of being Irish and Catholic in America, Jack refused to follow rules when he thought there was a better way. While at Choate, Jack was nearly expelled for making a point of challenging stuffy rules. He continued to break the rules when it came to running for political office by not being willing to “pay his dues” and instead running for the offices that he wanted to run for even though many viewed him as too inexperienced for those positions.

			The Kennedy Plan for winning had five distinct steps:

			
					Rather than work through the established party organization, Kennedy created his own organization. He worked the 11th District of Massachusetts by walking the district until he became a fixture. He held house parties in his supporter’s homes so that he could meet personally with the voters. Even his mother and sisters got into the act, hosting teas for female voters. Each attendee received a handwritten “thank you” and an invitation to volunteer.

					He always started early and worked late. He began running for Congress a full year ahead of schedule, rising before dawn and working late into the evening.

					He hired local guides. Kennedy did not know the 11th District well, so he sought counsel from those who did, like his cousin Joe Kane, Air Force vet Dave Powers, Kenneth O’ Donnell, another vet and Ted Reardon, a pal of Bobby Kennedy’s.

					He used wit to win. Kennedy consistently found the humor in situations and he used this to great advantage. When his opponents all told horrific tales of deprived childhoods, Kennedy cleverly observed that, “I do seem to be the only one here who did not come up the hard way.”

					He understood and spoke to his audience’s issues. The 11th District had more war veterans than any other Boston district. Rather than play up his own valor in combat, he spoke about his shipmate’s courage, thus conveying both his humility and veteran status.

			

			RESILIENCE: Turn Liabilities into Pluses

			Leaders cannot be overwhelmed by adversity. When James Michael Curley, the mayor of Boston, who was convicted for trying to line his pockets with military contract money, asked Kennedy to sign a petition for his early release, Jack refused. This could have been a real liability in Massachusetts politics, where Curley was very powerful, but Jack used it as a positive to set himself apart from his father and establish himself as a national candidate.

			Similarly, Jack turned his Catholic religion into a plus by making it clear that anyone who considered it a problem was a bigot. He offered to resign from office if his religious beliefs ever conflicted with his responsibilities.

			CHARISMA: Set a Style

			Style and substance can be complementary. President Kennedy used style to brand his Presidency. He dressed appealingly and insisted that those around him do so as well. His open and interested manner drew people to him and his causes. Jack drew upon his father’s interest in PR and his own knowledge of Hollywood to develop an image for himself and his administration. He believed that people weren’t born with charisma, it was an art that they learned and he set out to learn it.

			Optimism is the cornerstone of charisma. People are drawn to optimists. For this reason, Jack Kennedy made a point of being upbeat and buoyant despite immense physical pain from his bad back and other ailments. Enthusiasm keeps those around you excited and energized.

			Dressing for the part is another essential component of charisma. While Kennedy was famous for being casual, he dressed the part a bit too well in his early years – sometimes appearing “on the floor of the House of Representatives in a sport coat with his shirttail flapping in the breeze.” Before his Senatorial campaign, Kennedy’s brother-in-law, Peter Lawford, convinced Jack that he needed a wardrobe upgrade. Lawford convinced Jack to buy a number of finely tailored suits with narrow lapels, custom-made shirts with monograms and narrow conservative ties. Lawford also convinced Kennedy to buy custom shoes that corrected the half-inch difference between his left and right legs. While Kennedy still wore casual shirts and dark sunglasses at Hyannisport, he dressed formally at work.

			Changing his clothes four times a day kept Kennedy looking fresh throughout the day. He eschewed greasy hair oils in favor of a more natural look. Regular manicures and heat lamps to maintain his year-round tan were part of Kennedy’s regime. Staying lean and fit was a big concern with him as well. Kennedy kept himself composed, yet was disarmingly candid. All of these practices preserved the feeling that Kennedy was special and unique.

			Kennedy’s rules for charisma are:

			
					Publicize yourself. If you gain recognition, let others know. Write for professional journals and accept speaking engagements.

					Maintain an optimistic outlook. Learn to see the opportunities in every crisis.

					Remember that appearances count. Lose that weight. Get that new hairstyle. Invest in stylish clothes and wear them with confidence.

					Be straightforward without being unkind. You can tell the truth without hurting feelings.

			

			Kennedy also changed the image of the White House by having trumpets sound to announce guests at dinner. Instead of inviting only politicians and heads of state to the White House, he invited Nobel Prize winners, intellectuals, artists, poets and writers. He had the Presidential air plane, Air Force One, redesigned with the pale blue and white design still in use today.

			COMMUNICATION: Present Your Ideas Effectively

			Presenting ideas in a compelling and clear manner is essential to leading. Kennedy held that democracies biggest problem was a tendency towards contentment. His communication skills were the tools that he used to rouse a complacent public and engage it in the business of democracy. Yet Kennedy was far from a naturally-gifted speaker.

			His early appearances lacked polish, dramatic emphasis and pacing. Kennedy worked hard to become the eloquent voice of the national spirit that he is remembered for.

			Two important lessons Kennedy could share about communication are:

			
					Believe in your message. Kennedy felt that Americans were too complacent about their lives and their country. They were unaware of the forces gathering around them just as the English had been blind to the threat posed by the burgeoning power of Adolph Hitler.

					Know who you’re speaking to and what their motivations, beliefs and concerns are. JFK was always aware that he was speaking to people, not at them. Cultivating a relaxed air while speaking made JFK seem less like a politician. His unabashedly regional accent was very authentic and therefore added to the sense of JFK as statesman, not politician. Better still, Kennedy knew how to create a personal bond with his audience by establishing common ground. He spoke to veterans about the difficulty of finding jobs in a post-war economy and he spoke to immigrants about his grandparent’s own immigrant experiences.

			

			SPEECHWRITING: Master the Art of Delivering Your Message

			A recent poll found that people fear public

			
			
			COMMITMENT TO LEARNING: Challenge Your Assumptions

			
			
			TEAM BUILDING: Find Your Bobby

			
			
			
			
			
					Create a team in which all members have clearly defined functions and work well together.

					Look for honesty and loyalty. Choose people who have ideas and the integrity to talk about them.

					Don’t let personal quirkiness blind you to abilities. Teams are richer when the spectrum of thought and philosophy is broad and rich in unconventional thinking.

					Choose qualified people even if they are relatives. As long as they are qualified, no one will complain.

			

			DECISION MAKING: The Buck Stops with You

			
			
			MISCALCULATIONS AND MISJUDGEMENTS: Make the Best of Them

			
			
			
					No leader can avoid making mistakes. However, those who admit to errors can learn from those mistakes.

					Leaders must try to correct those mistakes that are correctible and focus on avoiding similar ones in the future.

					Don’t let the mistake get personal, try to retain objectivity.

					Get others’ assessment of the errors made. Don’t assume that you have a clear idea of exactly what went wrong. Be sure to include feedback from those involved as well as those below or parallel to the leaders for a balanced perspective.

			

			CRISIS MANGEMENT: Be the Coolest Man in the Room

			
			
			
			FAULTS AND FAILINGS: How JFK Nearly Destroyed Himself
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