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He came, walked, and changed the narrative of Bihar’s electoral politics. After this much achievement, even if he gets zero in the ongoing electoral exercise of 2025, he is already a winner in the history of the state politics.

The reason, I’m paying attention to him is that PK has already accomplished a lot before the declaration of the much awaited result. He arrived, started walking in the autumn of 2022, and announced a new party about a year ago—in the fall of 2024. While moving on foot, he changed the narrative of the politics and this exactly is the reason why I am articulating my private thoughts on the screen of public sphere.

He entered into the challenging canvas of religion and caste, and painted it with life’s burning issues: distressed migration, availability of food, sense of security, livelihood, health and vulnerability of life, like helplessness of old age and pension.

I’m writing in the ambiance of an upbeat mood of PK—since the evening of 6th November. The atmosphere is charged with the electoral activities and everyone, including myself, is eagerly waiting for the result of Bihar assembly election on 14 November.

He has interpreted the historical turnout of 6th November as the resurgence of migrant workers who still stayed in Bihar, post Chhath Puja, which ended on 28th October. Ruling alliance is saying, it’s the magic of the electoral insurance of Rs.10,000 premium, bribed at the 11th hour, has paid off well to them.

A few analysts are saying JDU will do better in the alliance while opposition is confident that they are going to take oath of office on 18th. I do not have a system to tilt my hope towards any specific political axis, as I am neither on the battle ground nor connected with the stream of the election. 

This was planned to be written in the last week of September but I fell ill for the ensuing weeks and the writing was delayed for six weeks.

Before the third week of September, I didn’t know PK—much. I had started hearing his name in the early summer of 2014, in private circles, as the key force behind the rise of the ultra right-wing in the Indian political arena(the right-wing was Vajpayee-Advani duo).

Afterwards, his name kept on appearing in almost all political spectrum as a strategic service provider to every party in India and it was proven by 2021, except in two cases and a few miscalculations, that he was the author of proven electoral success.

Generally, material success does not impress me so I never paid much attention to his way of working. I did not watch even a two-minute video clip before the beginning of fall of this year. But during the illness, I watched about 50% of PK’s interviews available on the internet.
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How PK Stands Out as a Catalyst of Change


❖  He fished Bihar’s political discourse out of the quagmire of caste, religion and the perennial hopelessness of lawlessness.


His Uniqueness

	He made distressed migration as the primary agenda of the political narrative

	He made Bihari slur and humiliation of Biharis as the rallying point to consolidate the emotional vote base

	He made education and the symbolism of education as the party’s political narrative

	He brought talent and meritocracy at the centre of the political story

	Supremacy of law is his mantra to establish order in the society to achieve mega dream like placing Bihar at the pedestal of economic success of India

	For the first time, he brought the Credit-Deposit (CD) ratio of banks in the political consciousness of India

	He made employment, source of income and business-friendly environment in the political dialogue of the state.

	He replaced report card with manifesto of ruling party. This is a new thing, if got traction, will definitely make a ruling party accountable before voters







Two risk-prone points, that were unheard of in Indian political discourse, in the recent past

	He promised to identify 100 corrupts and criminals in the state political class and vowed to send them to jail under fast track court proceeding, within 100 days of coming to power

	He talked about land reform which is too risky and even communists have stopped mentioning this in their media appearances







How PK is Designing New Bihari Mindset

Bihari mindset is rigid, because of the historical reasons that goes back to the ancient times. Hardship and struggle for survival are ingrained in the fabric of the bygone journey.

Rigidness in attitude is the by-product of defensiveness which has its root in the social psychology. PK is breaking the shield of inflexibility with easy-to-convince logic, manufactured around the comparative economics and lifestyles of other states of India.

I find his perspectives as dramatic, mind-shattering but convincing as they are stemming from the intricate tables of statistics and direct observation of Indian society, politics and history. The perspective is fresh as it’s not boring generative rhetoric. 

This exactly what PK is doing. He is preparing Bihari mentality with unlearning the rotten stuffs of castes, religions and injecting a fresh perspective of organic development through change of perception and lifestyle.

PK’s Walk of Perseverance and Patience

Initially, his walk was taken lightly and largely ignored by the media. I myself didn’t hear about it from anyone. I heard his name in the student struggle for paper leak either in the late 2024 or in the early 2025. The viral video of distributing the blanket of arrogance among students was a big mood spoiler for me—in particular. He shall be careful while speaking in the public.

But while walking in the dusty and muddy remote villages of Bihar, he was silently weaving a new narrative which caught the mainstream political parties, off-guard. When the parties woke up in the summer of 2025, it was too late. PK had already set up his narrative in the collective consciousness of Bihar. His biggest achievement, without winning a single seat in Bihar assembly, is that all parties are playing on the pitch he has prepared in the last three years. This does not mean that he will win on 14th November. Let’s wait and watch. In my own eyes, he has already won by changing the narrative.

What PK Learnt while Walking in Bihar’s Villages






	His gazed shifted from the sophisticated statistical tables and data set to the living and breathing realities of life: It’s too heart-breaking on the ground

	When he talks about walking experiences, he gets emotional and mentions a few living stories in the interviews

	What he has repeatedly described, I myself have witnessed and experienced while living in Patna in the 1980s, and travelling across Bihar’s 100+ villages from mid 1980s to the mid 1990s

	When he says the living realities of the state is worse than the published administrative data, he is absolutely correct; I have seen it myself when I was growing up in the 1980s and the1990s.


If he stays with the learning for the rest of life, the emotional experiences of the walk will make him a better human than what he was in the 2010s.






PK Communication Style

	He asks questions instead of lecturing public. It’s an interactive form of engagement

	He encourages listeners to reflect on their past electoral habit and introspect on the choices they made while voting

	He frames his question in such a way that the listeners feel guilty of their past voting pattern

	He invokes guilt, shame and irresponsibility in the heart of the listeners

	He brings children, the most emotional being of a family, in the electoral discourse


Surprisingly, he never asks for vote for his party. It’s a new form of political campaigning

When he talks, it’s difficult and near-impossible to cut the narrative as he has done home work—thoroughly. He says that post Bengal assembly election in 2021, he devoted one-year time for himself. I think, this was the span when he had prepared the trademark, water and air proof narrative, based on statistical data—backed by everyday evidence. 

In almost all interviews, except in those with dubious agenda, the interviewers listen to him like a religious sermon. Even for me, it’s difficult to stop the interview, in-between. Although, he repeats the core messages in almost all interactions, but from 5% to 10% , I find new stuffs in them.

PK and me, were born in the late 1970s. We are from generation X. I can understand his argumentative style. When I moved to Delhi in the late 1990s, I found those who were in the marketing field, especially Delhi-born-MBAs, were talking like PK does.

Disarming others in an opening argument is the signature style of the generation. Boldness, frankness and audacity are the hallmarks of our cohort.

Since the late 2000s, society has become increasingly exhibitionist, so PK’s bold statements are the private talks of the electoral sub-groups of Bihar. He is echoing the time of exhibitionism. He is not caring what others would think about the statements. He is saying what he wants to assert, loud and clear.

Bihar’s middle class is degree and merit conscious. With certificate of validations from college and university, and clearing challenging competitive examinations, the anxious class showcases its status in the domineering hierarchy of power.

PK is cherry-picking offspring of powerful politicians to upset the surfacing class. Your degree, merit and hard work are nothing as the school dropout children of the politicians are occupying powerful positions in the state.

PK Skill in Languages

It’s worth noticing that he has worked hard to learn the lingua franca, local dialects, community specifics keywords and linguistic nuances of Bihar. When he addresses Muslims, he uses Urdu specific words instead of generic Hinglish. He switches on different linguistic nuances in milliseconds. This is not easy, unless not prepared and envisioned in advance. His pronunciation skill of Urdu vocabulary is incredible. He knows four languages, English, French, Hindi, and Bhojpuri.

The Political Trajectory of India

PK is the first politician who mapped and predicted the political trajectory of India on the ideological priorities of the ultra-right wing forces. No one before him, articulated the obvious, so eloquently, in the open, obvious, logical and frank manner. This proves that he is not afraid of telling the truth, known by the masses but hardly any leader could dare to open their mouth like this.

He came with the promise of eliminating the ecosystem of lawlessness and establishing the rule of law. This is the beginning of the end of the culture of fear if he succeeds. His promise of meritocracy is a trump card that will change the status-quo.

PK is Not The Insignificant Man

In the media, he is idly compared with someone, who was best described by late Sheila Dikshit (CM of Delhi, 2018-2013) as an Insignificant Man. The lazy media does not know the finer differences between PK and the baby politician with a Qutub Minar sized ego.

For the last 15 years, PK is roaming around in jeans in the corridor of power. He said in an interview that he sat with Sonia Gandhi for 12+ hours to discuss future plan of Congress. He was with Priyanka Gandhi in UP 2017. He must have sat with all the three key family members of the Gandhi family for weeks. In contrast, the man who destroyed Congress in Delhi in 2010s was burning with the revenge for not getting in the privileged circle of Sonia Gandhi when she was drafting RTI Bill in 2000s.

By his own admission, PK earned 240+ crores in three years. If we extrapolate this earning onto the timespan of 15 years, then it becomes 1200+ crores. He earned 240+ crores while travelling all over Bihar and was fully dedicated to the state politics. It would not be wrong when the figure crosses 2,000 crores in 15 years when he was relatively free. This money is enough to make him a super rich man—in India. According to his own words, he has donated, apart from his time and energy, 98 crores to Jan Suraaj. The other greedy man, with whom PK is compared by the trade media, didn’t have money to pay for the tent, crockery and electronics he used to orchestrate the drama of anti-corruption movement in the 2010s. The gentlemen, who donated 2 crores out of their own pocket were humiliated by the IT cell of the robber of Indian democracy and decency.

PK says time and again that he will not become CM of Bihar if he wins the ongoing election. He went further and said that he would not become PM of India if such a hypothetical scenario arises. But the Insignificant Soul, was dreaming to become PM of India when he had started his private NGO in the early 2000s. This was confirmed by many of his old colleagues to me.
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PK Invisible Wealth of Character

His genius lies in the combination of factors he commands that make him unmatchable, unstoppable and elevate him to the high place of history shapers.

The first factor is PK’s childhood is spent in an environment that is rare in Indian middle class households, especially in Bihar—it’s the rarest of rare. In one of his interviews, given in pre 2022, he said whenever he and his father were alone, they would argue on political topics for a long session. If his mother happened to be in the room, she would take the side of her son(typical of Indian mother). This atmosphere of freedom gave PK an immense arena to explore ideas without the constraints of maintaining status-quo. His father, late Dr. Shrikant Pandey, was a Chief Medical Officer and a doctor of every household in their native place.

This proves that he comes from a family of upper middle class of Bihar. Money was not in the mind of PK’s family. When a family’s mind is free of currency, ideas, art, creativity take root in the ocean of infinity.

If you are free to talk to your father, you will freely express all kind of thoughts. This freedom to talk, made PK’s mind, healthy and free of future’s depression.

The axis of Netarhat and Science College of Patna in the 1980s and in the early 1990s was like educating your child in a top school of Delhi and St. Stephen college of DU. He got best school education one could dream in Bihar.

From Mid-1993 to 2000, he experimented with the academic sessions, either due to medical or personal reasons. Medical issue is unavoidable
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